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Create 15 precise questions for the CEO of Carabao about the company's
long-term strategy, competitive advantages, capital allocation and risks

that they see on the horizon. Order by information value.

@ Thought for 7s

1. What is Carabao's overarching vision for the next 10-15 years, and how does it plan
to evolve beyond its core energy drink business into adjacent markets or new

product categories?

2. How does Carabao intend to leverage emerging technologies, such as Al or
sustainable production methods, to drive long-term growth and operational

efficiency?

3. What are the key competitive advantages that set Carabao apart from global rivals
like Red Bull or Monster, particularly in terms of brand positioning, supply chain, or

innovation?

4. In what ways does Carabao plan to expand its international footprint, including
specific regions or markets targeted for growth, and what milestones are set for

market share gains?

5. How does Carabao assess its moat in the energy drink sector, and what
investments are being made to strengthen it against increasing competition from

health-focused alternatives?

6. What criteria does Carabao use for capital allocation decisions, such as balancing
between organic growth initiatives, acquisitions, and shareholder returns like

dividends or buybacks?

7. Can you outline Carabao's strategy for sustainability and ESG factors, and how

these integrate into the long-term business model to mitigate regulatory risks?

8. What potential risks from geopolitical tensions or trade barriers does Carabao
foresee impacting its supply chain or export markets, and how is the company

preparing?

9. How does Carabao plan to allocate capital towards R&D, and what specific
innovations in product formulation or packaging are in the pipeline to maintain

competitive edges?
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10. What macroeconomic risks, such as inflation or commodity price volatility, are on

Carabao's radar, and what hedging or diversification strategies are in place?

11. In terms of competitive advantages, how does Carabao's distribution network
provide a unique edge, and what expansions or partnerships are planned to

enhance it?

12. How will Carabao approach capital allocation in response to potential economic
downturns, prioritizing between debt reduction, cost efficiencies, or opportunistic

investments?

13. What consumer trend shifts, like the rise of functional beverages or zero-sugar

options, pose risks to Carabao's core products, and how is the strategy adapting?

14. How does Carabao evaluate acquisition targets as part of its long-term strategy,
and what role do they play in building competitive advantages or diversifying

revenue”?

15. What internal risks, such as talent retention or operational disruptions, does

Carabao anticipate, and what measures are being implemented to address them?

Questions on Thai market expansion
Questions for Red Bull CEO

More concise phrasing
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