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Client Dashboard 

 
This is a view of open tickets 
with our support team for an 
individual client.  Data selection 
and entry tools using controls 
built for a purpose allow for 
quick, easy and accurate 
information. 
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  Management Proposal 
A. Paradigm is pleased to present our WeighStation™ solution for the installation of a Solid Waste 
Management System.  Our principal place of business is located at 113 Old Padonia Road, Suite 200, 
Cockeysville, MD 21030.  Our phone number is (410) 329-1300 x3.  Our fax number is (443) 275-2509.  
The main point of contact for this RFP response is Mr. Andrew Twigg, Business Development 
Supervisor.  He can be reached at the above number or via email at 
andrew.twigg@paradigmsoftware.com.  Paradigm understands the requirements of this RFP and has 
the required insurance requirements.  Paradigm’s date of organization is October 31, 1991.  There has 
been no material change in the organizational structure, ownership, or management during the past 15 
years. 
 
Paradigm, an American owned and operated company, was founded in 1991 by our Chief Executive 
Officer Phil Weglein and has remained a solvent organization.  Paradigm has never relied on funding 
from outside sources.  We have a strong municipal presence with over 86% of our customers in the 
public sector.  Paradigm installed our first solution in 1992 and since that time, we have continued to 
provide an industry-leading software solution.  The executive management officers are Philip Weglein 
and Jackie Barlow, II.  They are responsible for all management and business decisions and have full 
executive authority to make binding contract negotiations.  Phil is the architect of the entire CW6 
solution.  Jackie is responsible for the daily operations of the company.  The staff of Paradigm, 
consisting of 30 employees, has numerous years of specific knowledge and experience of the solid 
waste industry including facilities operation, consulting, software implementation and training.  The staff 
of Paradigm possesses more than 100 years of combined software experience including all phases of 
database, file structuring, report generation and transaction processing software development, data 
conversion, industry consulting, and development of training programs and user documentation.  
Paradigm is very fortunate in that, over the years, we have experienced minimal employee turnover, 
thereby enhancing Paradigm’s ability to provide on-going, accurate, effective, and timely support to all 
our customers.  Paradigm’s seasoned staff members are encouraged and expected to share historical 
insight and past experiences with the new employees that join the team to help them bridge the learning 
curve of our operation more quickly.   Paradigm’s organizational staff may be small in numbers but 
because of the setup of our office operation, our process on how we bring on-board new clients and 
through employee’s who thrive on positive outcomes, Paradigm’s on-going success and growth can be 
attributed to, in part, the level of satisfaction the staff provides to our clients and how they communicate 
that to other individuals.    
 
Paradigm has seen consistent annual growth for over 30 years.  Our staff has increased over the years 
to support the additional client base.  We are focused on the solid waste and recycling industry, and 
we are forecasting continued growth from a client and staff standpoint.  A succession plan is in place 
for the continued operation of the company. 
 
With constant changes in the industry and client demand, we have expanded the overall functionality 
of CW6 to accommodate these enhancements.  This includes the integration of such optional peripheral 
devices as barcode scanners, magnetic swipe readers, RFPD tag readers, electronic cash drawers, 
external keypad devices for unattended lanes, signature capture, traffic light and barrier arm controls, 
EMV/P2PE credit card processing, check verification, etc.  Paradigm has numerous clients utilizing 
these hardware devices in their daily operation.  For clients who are responsible for protecting their 
investment, CW6 will be the last solid waste management software package they will ever need to buy. 
 

mailto:andrew.twigg@paradigmsoftware.com
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The architecture of CW6 permits the addition of customized features and functionality to satisfy the 
unique needs of all our clients.  Paradigm will work with the client to develop the optimum configuration 
desired now and in the future. 
 
The solution proposed by Paradigm is your assurance that the client will be getting value for its money 
and will protect the investment in the operation of its facility. 
 
Our clients know what they want from a well-structured solution and know that Paradigm can deliver 
that kind of solution.  Within our client base, 99% of our work is performed in the solid waste industry. 
 
Paradigm has implemented an interface between CW6 and the numerous third-party accounting 
systems.  Our interface to accounting systems is customized to meet your business needs and 
requirements. 
 
We have experience in working with our client’s IT staff to ensure the proper rights and access are 
available to the users of the software.  We have experience in working with Weights and Measures to 
ensure the information captured from the scale indicator is within their guidelines.  We have provided 
numerous hours of consultation and customization about our client’s requirements.  Our reputation 
proves that we deliver a software package that is configurable and customizable to meet each of our 
client’s needs. 
 
Paradigm proposes to provide all the labor and materials quoted to furnish and install a new solution 
that will enable the client to collect and manage information from its facilities in the most efficient manner 
possible.  We will install CW6 on client provided hardware, integrate the solution with the central office 
and perform full acceptance testing with the assistance of the client.   Classroom lectures and hands-
on training with the new solution will be provided along with complete documentation.   A mutual plan 
to transition from the current system to CW6 will be developed prior to solution installation to assure a 
smooth cutover.  Paradigm has performed countless number of hours in the training of solid waste 
management facility’s personnel with varying computer experience using a well-structured curriculum 
consisting of several days of lecture, demonstration, and hands-on training.  The proposed solution will 
be delivered with full operational documentation to support the installation.  The implementation we 
propose will be modified to fit the needs and request of the client.  Paradigm will provide the client with 
a facility survey to obtain the necessary information we need to create your database. 
 
Paradigm is well experienced in working with projects the size and having similar solution configuration 
as used by the client.  From the initial design of CW6, it was intended to serve both single and multiple 
site configurations.  Our installed client base has grown each year and our solution as delivered has 
performed up to and in most cases exceeded our clients’ expectations.  We have become the preferred 
supplier from one computer one scale facilities, to complex distributed facilities in the solid waste 
industry who understand the importance of collecting and managing data with the timeliest and accurate 
solution and how valuable this information is to run an efficient and effective solid waste facility. 
 
At Paradigm, the entire staff is involved in some form or fashion with each project that is undertaken by 
our office.  A team approach fosters discussions on what makes this client unique, what has been 
successful in the past, where do we need to allocate additional resources and what we need to do to 
make this as seamless as possible for our client.  Our employees understand and have agreed in our 
Employee Agreement and Handbook the confidentiality of our business and that of our clients.  Our 
employees are well trained experts in the computer field and in the solid waste management industry 
and will be part of the project team during the various phases of implementing the project including 
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contract negotiations, software customizations, solution installation and client training, ongoing support 
for daily operations, and future solution enhancements. 
 
We strive to be on the cutting edge of technology and will continue to grow our software to remain the 
leader in the industry.  Our product grows through an evolutionary process with the knowledge we 
obtain through our research and development and from client’s input.  This practice will continue with 
the company and software development. 
 
Relevant Experience/Qualifications and Software Capabilities  
 
Paradigm has extensive knowledge of the industry and have most of the requirements in our standard 
application.  For items that may need a level of customization to implement per the client’s 
requirements, we will work closely with the necessary staff to fully understand and develop business 
requirements.  From those business requirements, Paradigm will develop, install, train, and implement 
a final solution that meets the client’s expectations.  Implementation of a solution such as this can only 
be performed as a joint effort between client and Paradigm team members.  You understand your 
business better than anyone else and our team understands our software better than anyone else.  Pair 
those two together and you have the makings for a positive outcome.  Paradigm staff has performed 
customizations for all our clients.  Each facility has its own specific business processes and we have 
met those expectations for each client.  Prior to the start of any development, we will meet with client 
staff to discuss the requirement and ensure both parties are in complete understanding.  Paradigm has 
many years of experience in the development of new features, and we look at those features as how 
they can meet each client’s requirement but also how they could assist other clients. 
 
Paradigm has a 99% client retention rate, and our first client is still using the product today.  Paradigm 
is a municipal friendly company where over 86% of our client base is in the public sector.  We 
understand the municipal business and have focused our attention to meeting the needs of 
municipalities.  In addition, we understand that municipalities across the country do business differently 
and our software can adapt and be modified to meet and, in most cases, exceed the business 
requirements.  Our niche is large multi-site, multi-scale facilities with a need for customizations to 
handle how each client does business. 
 
Paradigm’s Team Qualifications and Experience (Key Personnel) 
 
Paradigm takes great pride in hiring quality staff.  In addition, we use modern processes to ensure our 
staff meet Federal and State requirements.  As such, we verify each new employee through E-Verify 
even though we are not required by any mandate.  The project manager for this implementation will be 
determined after award based on the workload at that time.  We will ensure an experienced project 
manager leads this installation. 
 
Each employee will assist in every installation.  Whether physically on-site with our client or in a remote 
supporting role.  We handle each installation as a team and have seen great success with this model.  
Our team has been involved in numerous implementations and as a team we are able to accomplish 
any unforeseen events that have occurred.  We believe a team approach to this project, while working 
with the team members specified by the client, is a tremendous advantage.  If a staff member were to 
become unavailable during implementation, we would be able to quickly provide an alternate.  We have 
very little turnover of staff, and we strive to provide an environment for our staff that encourages them 
to stay onboard for years to come. 
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Phil – Chief Executive Officer 
Phil has 35+ years’ experience in solid waste and technical industry with an extensive consulting 
background and has written client server applications for St. Paul Insurance, Legg Mason Brokerage, 
Black & Decker, Allied Signal, Blue Cross & Blue Shield and Mobile.  12 years’ experience teaching at 
a corporate and university level and trained in VB6, VB Net, ASP, ASP.Net, SQL Server and Client 
Server analysis and design.  Involved with all installations.  Education – Bachelor of Science in 
Mathematics – Clemson University.  Service at Paradigm – Since 1991.   
 
Jackie – President and Chief Operating Officer 
Jackie is a US Marine Corps Veteran (E4 Corporal) and brings 30+ years’ experience in business 
development, marketing, management and consulting in the computer, office automation and insurance 
fields.  He manages and oversees the daily operations of Paradigm and is involved with product 
demonstrations, workflow procedures, advertising, contracts, proposal preparation, and has performed 
numerous client installations.  Jackie has proven success with his C-Suite responsibilities.  Involved 
with all installations.  Education – Bachelor of Science in Business Management – York College of 
Pennsylvania.  Service at Paradigm – Since 2000. 
 
Andrew – Business Development Supervisor 
Andrew brings 10+ years of experience in sales, marketing, documentation composition, and training.  
During his first three (3) years with Paradigm, Andrew participated in more than 30 implementations.  
His current role includes overseeing business development, product demonstrations, and participation 
with User Conferences and Trade Shows.  Education – Bachelor of Science in Business 
Communication – Stevenson University 2011.  Service at Paradigm – Since 2016. 
 
Brendon – Business Development Specialist Eastern Region 
Brendon is a recent college graduate that has just started a career with Paradigm.  He will be spending 
his time with experienced Business Development Specialist to obtain more knowledge to continue 
providing superior service to current clients and bringing new clients on board, product demonstrations 
and participation with User Conferences and Trade Shows. Education – Bachelor of Science: 
Business Administration – The Pennsylvania State University – York. Service at Paradigm – Since 
2019. 
 
Bill – Business Development Specialist Western Region 
Bill will be starting full-time with Paradigm this month.  He previously interned with Paradigm while 
finishing his senior year in college in 2021.  He will be helping the Business Development Division with 
their daily operations, while also learning about the software and the industry.  Education – Bachelor 
of Science: Entrepreneurship with a Minor in Marketing – York College of Pennsylvania.  Service at 
Paradigm – Since 2021. 
 
Matt – Business Development Specialist 
Matt is one of our newest team members.  He comes to us with a business background and a 
willingness to assist. Education – Bachelor of Science: Mass Communication – Towson University.  
Service at Paradigm – Since 2023. 
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Chris H. – Vice President of Solutions Development / Senior Software Engineer 
Years of experience with software maintenance, new development, and credit card integrations. His 
daily oversight of all programming and development matters provides a solid foundation for our 
application.  Involved with all installations. Education – Master of Science in Business and Technology 
Management and Bachelor of Science in Computer Information Systems: Network and Information 
Security Concentration – Villa Julie College.  Service at Paradigm – Since 2007. 
 
Chris W. – Senior Software Engineer / Quality Assurance Lead 
14 years’ experience in programming enhancements, maintaining existing programs & hardware, and 
providing research analysis and problem-solving functions.    Proficient in Microsoft® Office suite of 
products, Visual Basic, .NET.  Chris has been involved in more than 70 solution installations.  
Education – Bachelor of Science in Computer Science – University of Maryland Baltimore County.  
Service at Paradigm – Since 2000. 
 
Nick – Software Engineer 
Nick’s experience focuses on the maintenance programming, new development and other 
programming tasks associated with the solution.  He has an excellent troubleshooting and problem-
solving background.  Education – Bachelor of Science in Computer Information Systems – Stevenson 
University.  Service at Paradigm – Since 2014. 
 
John – Programmer 
John is a recent college graduate and started his career with Paradigm.  He is involved in maintenance 
of the solution and internal applications.  Education – Bachelor of Science in Physics and Computer 
Science – The Pennsylvania State University. Service at Paradigm – Since 2020. 
 
Zeyu – Programmer 
Zeyu is a recent college graduate and started his career with Paradigm.  He is involved in maintenance 
of the solution and internal applications.  Education – Bachelor of Science in Computer Engineering – 
The Pennsylvania State University. Service at Paradigm – Since 2020. 
 
Dylan – Programmer 
Dylan is a recent college graduate and started his career with Paradigm.  He is involved in maintenance 
of the solution and internal applications.  Dylan started his career with Paradigm as a summer intern.  
Education – Bachelor of Science in Computer Science – University of Maryland Baltimore County. 
Service at Paradigm – Since 2019. 
 
Jacob – Programmer 
Jacob is a recent college graduate and started his career with Paradigm.  He is involved in maintenance 
of the solution and internal applications.  Education – Bachelor of Science in Computer Science – York 
College of Pennsylvania. Service at Paradigm – Since 2021. 
 
David – Front-End Developer 
David is a recent hire to assist Paradigm with the development of our systems.  He comes to us with 
years of experience performing front-end development. Service at Paradigm – Since 2021. 
 
Ashley – Quality Assurance/Technical Writer 
Ashley spent over seven years with Baltimore County Public School focusing on employee 
development and training before joining Paradigm. Ashley’s current focus is customer feedback and 
quality assurance of Paradigm’s newest projects. Service at Paradigm – Since 2024. 
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Joe – Vice President of Support and Services 
Years of experience providing technical support, solution installation and end-user training team.  Joe 
has a strong knowledge base and practical experience in business operations and management in 
various markets and industries and has been involved in over 50 installations.  Education – Bachelor 
of Science in Computer Information Systems – University of Baltimore.  Service at Paradigm – Since 
2004. 
 
Mark – Support and Services Supervisor 
20+ years of information technology support.  Experience with Network configurations, 
data/voice/system backups, customer service experience, and e-commerce implementation.  Involved 
in over 10 installations.  Education – High School Diploma.  Service at Paradigm – Since 2009. 
 
Austin – Support and Services Supervisor 
Austin is a US Army Combat Veteran (E5 Sargent) and brings 8+ years of experience in analysis, 
dissemination, reporting, training, and management. His current role fulfills the support requirement 
which includes client, desktop, and software support. Further support roles include installation 
assistance and report customization.  Education – Bachelor of Science in Information Technology – 
Towson University. Service at Paradigm – Since 2016. 
 
Fabian – Support and Services Specialist 
Fabian is a skilled project coordinator and business analyst with over eighteen years of experience in 
delivering quantitative results through a balanced combination of strategic management, organizational 
design and continuous process improvement. He also has several years of experience in providing Tier 
II & III technical support involved troubleshooting LAN, configuring servers/workstations, establishing 
network printers, setting up user accounts, establishing users, directory and file level permissions. His 
current role fulfills the support requirement which includes client, desktop, and software support. 
Education – High School Diploma, Computer & Business training, Howard Community College 
(Business and Technology Center) 1995. Service at Paradigm – Since 2017. 
 
Dave – Support and Services Specialist 
Dave joins the team with many years of support experience and has knowledge with networking, 
hardware configuration and desktop support.  He is a Law Enforcement and US Navy Veteran.  Dave 
has an MCP Certification in Microsoft Systems and is CompTIA A+ Certified.  Service at Paradigm – 
Since 2018. 
 
Adam – Support and Services Specialist 
Adam started with us as an intern in the Business Development Division. He has now been with our 
Support Team since January 2020. Education – Bachelor of Science in Business Administration – 
Stevenson University. Service at Paradigm – Since 2018. 
 
Tyler – Support and Services Specialist 
Tyler is one of our newest team members.  He comes to us with an extensive technical background 
and a willingness to assist clients with software questions.  Service at Paradigm – Since 2024. 
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Art – Vice President of Implementations 
Has over 26 supervisory experience as a fire officer in Baltimore City, holding the ranks of Lieutenant, 
Captain, Battalion Chief, and Deputy Chief. For the last 17 years of his 29-year fire service career, he 
held the position of Chief of Information Technology. Art possesses a unique combination of education, 
expert knowledge, skills, and experience in the areas of project management, LEAN business process 
improvement, business management, and information systems management. Art has successfully 
implemented many large-scale agency specific and multi-agency municipal projects, promoting 
cooperation and collaboration to the mutual benefit of all parties. Education – Bachelor of Science in 
Business Information Systems Management – University of Maryland. MBA – University of Baltimore   
Service at Paradigm – Since 2019. 
 
Chris H. – Subject Matter Expert Vice President  
20+ years of industry experience in project management, solution implementation, consultation, client 
support, and end user training.  Education – Bachelor of Science in Business Information Systems – 
Villa Julie College.  Service at Paradigm – Since 1998. 
 
Jesse – Implementation Supervisor 
Extensive hardware, software, and troubleshooting knowledge. Skilled Crystal report writer. Lead 
implementation specialist of over 40 installations. Now manages a team of implementation specialists.  
Education – Bachelor of Arts – Civil Engineer, University of Maryland and Delaware Technical & 
Community College.  Service at Paradigm – Since 2009. 
 
Karen – Implementation Specialist 
Karen has over 15 years’ experience in Microsoft Exchange, Business Continuity, and SharePoint. Also 
is A+ and Net+ Certified.  Education – Bachelor of Science in Computer Information Systems – York 
College of Pennsylvania. Service at Paradigm – Since 2016. 
 
Jamie – Implementation Supervisor 
Jamie has over 20 years’ experience in the configuration and installation of software products.  He has 
an accounting background and is extremely knowledgeable with the PeopleSoft ERP and Applications 
Software.  He is an honorably discharged Navy Veteran (E4 Petty Officer Third Class).  Education – 
Bachelor of Science in Accounting – Towson University. Service at Paradigm – Since 2018. 
 
Steve – Implementation Specialist 
Years of experience providing end-user support and training. He is proficient with Microsoft® Windows 
operating systems and Office.  Education – Bachelor of Science in Computer Information Systems – 
Strayer University.  Service at Paradigm – Since 2014. 
 
Jim – Implementation Specialist 
Years of experience providing implementation and training. He was a desktop technician for about 10 
years at various places and did performance video analysis in NASCAR for 8 years. He is also proficient 
with Microsoft® Windows operating systems and Office.  Education – Bachelor of Science, IFSM – 
University of Maryland Baltimore County.  Service at Paradigm – Since 2019. 
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B.  
 
Client Spokane County, WA 
Contract Length Five Years 
Contact Claudia Marsh - Project Manager, Env Services 
Contact Phone (509)370-5854 
Contact Email cmarsh@spokanecounty.org 
Operation Description The County utilizes Paradigm’s proposed solution at two facilities that 

include a total of eight scale lanes. To optimize the County’s operation, 
they chose to add Paradigm’s Video/Picture Module in order to capture 
photos at the time of Scalehouse transactions. The County is also using 
Paradigm’s WeighPay (Credit Card) Module for their credit card 
processing needs. 

 
Client South Bayside Industries, CA 
Contract Length One year with automatic renewal  
Contact Dwight Herring – Scale Supervisor 
Contact Phone (650)333-1726 
Contact Email dherring@southbaysideindustries.com 
Operation Description The client operates a four-scale lane transfer station in conjunction with 

Paradigm’s proposed solution. Two of the scale lanes are equipped with 
RF readers and Paradigm’s unattended kiosks for automation of 
transactions. The client is also using Paradigm’s WeighPay (Credit Card) 
Module for their credit card processing needs. 

 
Client City of Scottsdale, AZ 
Contract Length One year with automatic renewal 
Contact Antonio Garcia - Business Systems Analyst 
Contact Phone (480)312-5298 
Contact Email agarcia@scottsdaleaz.gov 
Operation Description The city operates a two-scale lane transfer station. Two of the scale lanes 

are equipped with RF readers and Paradigm’s unattended kiosks for 
automation of transactions. One of the lanes is utilizing both a left and 
right-side drive kiosk. The client is also using Paradigm’s WeighPay 
(Credit Card) Module for their credit card processing needs. 

 
C. Paradigm has not had a contract terminated in the last five years due to non-performance.   
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 Cost Proposal 
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 Business Requirements Table 
 

# Business Requirements Firm 
Response 

Comments, Explanation and/or 
Clarification 

Billing System 

1 

Allow for billing adjustments to 
transactions when mistakes are 
made at the scale house or 
customers call in for billing issues. Yes 

This is a standard function of 
Paradigm’s proposed solution with 
proper user rights. Please see sections 
6.1.5 (Transaction Edit) and 6.1.13 
(Solution Security) below for further 
clarification. 

2 Allow for billing adjustments to 
commercial accounts (payable) when 
mistakes are made at the scale 
house or customers call in for billing 
issues. 

Yes This is a standard function of 
Paradigm’s proposed solution with 
proper user rights. Please see sections 
6.1.5 (Transaction Edit) and 6.1.13 
(Solution Security) below for further 
clarification. 

3 Allow us the ability to review and 
back date transactions. 

Yes This is a standard function of 
Paradigm’s proposed solution. 

4 Allow us to create new accounts 
(commercial, haulers, general public, 
no pays who need a bill, etc.) in the 
system 

Yes This is a standard function of 
Paradigm’s proposed solution. Please 
see section 6.1.3 (Account Edit) below 
for further clarification. 

5 Allow us to modify accounts and 
truck/decal fields (new address, or 
new trucks to add) 

Yes  This is a standard function of 
Paradigm’s proposed solution. Please 
see section 6.1.4 (Truck Edit) below for 
further clarification. 

6 Allow us to inactivate existing 
accounts and truck/decals (account is 
behind on payments, or out of 
business/no longer active) 

Yes  This is a standard function of 
Paradigm’s proposed solution. Please 
see section 6.1.3 (Account Edit) below 
for further clarification. 

7 Allow us to void transactions (mistake 
made at scale house and they did a 
2nd correct transaction) 

Yes This is a standard function of 
Paradigm’s proposed solution with 
proper user rights. Please see sections 
6.1.1 (WeighStation™) 6.1.3, 
(Transaction Edit), and 6.1.13 
(Solution Security) below for further 
clarification. 

8 Allow us to generate billing to send a 
txt file or integrate with the utility 
billing system Enquesta 

Yes This is a standard function of 
Paradigm's proposed solution. Paradigm 
offers an optional Accounts Receivable 
& Aging Module to track the activity of 
our user’s customers, handle invoicing, 
statements, payments, etc.  This module 
is User ID and Password protected to 
allow only those individuals with proper 
user rights to access and complete their 
level of responsibilities.  At the 
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designated billing date, an AR batch is 
created in Paradigm’s Posting Module.   
Each individual batch contains a group 
of invoices all posted for the same date 
range and separated by Bill Account.  
An auto-generated batch number is 
assigned each time a batch of invoices 
is processed.  From the Accounts 
Receivable and Aging Module, a GL 
Export can be generated (with GL codes 
if required) and provided to import into a 
third-party accounting system.  The 
module can email information directly to 
the customer in lieu of mailing (i.e., 
statements, etc.).  Please see sections 
6.1.10 (Accounts Receivable and 
Again Module) and 6.1.11 (Posting 
(Billing/Invoicing) below for further 
clarification. 

9 Allow us to create an electronic billing 
file for third party to print, mail and 
email. 

Yes This is a standard function of 
Paradigm's proposed solution. Paradigm 
offers an optional Accounts Receivable 
& Aging Module to track the activity of 
our user’s customers, handle invoicing, 
statements, payments, etc.  This module 
is User ID and Password protected to 
allow only those individuals with proper 
user rights to access and complete their 
level of responsibilities.  At the 
designated billing date, an AR batch is 
created in Paradigm’s Posting Module.   
Each individual batch contains a group 
of invoices all posted for the same date 
range and separated by Bill Account.  
An auto-generated batch number is 
assigned each time a batch of invoices 
is processed.  From the Accounts 
Receivable and Aging Module, a GL 
Export can be generated (with GL codes 
if required) and provided to import into a 
third-party accounting system.  The 
module can email information directly to 
the customer in lieu of mailing (i.e., 
statements, etc.).  Please see sections 
6.1.10 (Accounts Receivable and 
Aging Module) and 6.1.11 (Posting 
(Billing/Invoicing) below for further 
clarification. 
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10 Allow for notes on accounts and 
transactions levels 

Yes This is a standard function of 
Paradigm’s proposed solution. Please 
see sections 6.1.3 (Account Edit) and 
6.1.5 (Transaction Edit) below for 
further clarification. 

11 Allow for notes on accounts visible to 
scale house – (e.g. when attendants 
bring up account, note shows 
“inactive due to collection” etc.) 

Yes This is a standard function of 
Paradigm’s proposed solution. Please 
see section 6.1.3 (Account Edit) below 
for further clarification. 

12 Have ability to handle credits and 
refunds on commercial accounts – 
(e.g. commercial customer overpaid 
on account) 

Yes This is a standard function of 
Paradigm's proposed solution. Paradigm 
offers an optional Accounts Receivable 
& Aging Module to track the activity of 
our user’s customers, handle invoicing, 
statements, payments, etc.  This module 
is User ID and Password protected to 
allow only those individuals with proper 
user rights to access and complete their 
level of responsibilities.  At the 
designated billing date, an AR batch is 
created in Paradigm’s Posting Module.   
Each individual batch contains a group 
of invoices all posted for the same date 
range and separated by Bill Account.  
An auto-generated batch number is 
assigned each time a batch of invoices 
is processed.  From the Accounts 
Receivable and Aging Module, a GL 
Export can be generated (with GL codes 
if required) and provided to import into a 
third-party accounting system.  The 
module can email information directly to 
the customer in lieu of mailing (i.e., 
statements, etc.).  Please see sections 
6.1.10 (Accounts Receivable and 
Aging Module) and 6.1.11 
(Posting(Billing/Invoicing) below for 
further clarification. 

13 Have the ability to flag a residential or 
commercial accounts due to an NSF 
payment.  

Yes This is a standard function of 
Paradigm’s proposed solution. Please 
see section 6.1.16 (Insufficient Funds) 
below for further clarification. 

14 Have ability to generate summary 
and detail reports for all of the above 
on any given timeframe 

Yes The Ad-hoc Reporting functionality 
comes standard within Paradigm's 
proposed solution. Paradigm’s reporting 
solution is second to none and virtually 
any report can be generated from our 
application.  Our user configurable, easy 
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to use Adhoc reporting engine, Crystal 
Reports or Microsoft SSRS makes 
generating reports effortless. Please see 
section 6.1.9 Reporting below for 
further clarification. 

15 Have the ability to match account 
codes to the utility billing system 
Enquesta, and receive updated 
account information as needed.  

Yes This is a standard function of 
Paradigm's proposed solution. Paradigm 
offers an optional Accounts Receivable 
& Aging Module to track the activity of 
our user’s customers, handle invoicing, 
statements, payments, etc.  This module 
is User ID and Password protected to 
allow only those individuals with proper 
user rights to access and complete their 
level of responsibilities.  At the 
designated billing date, an AR batch is 
created in Paradigm’s Posting Module.   
Each individual batch contains a group 
of invoices all posted for the same date 
range and separated by Bill Account.  
An auto-generated batch number is 
assigned each time a batch of invoices 
is processed.  From the Accounts 
Receivable and Aging Module, a GL 
Export can be generated (with GL codes 
if required) and provided to import into a 
third-party accounting system.  The 
module can email information directly to 
the customer in lieu of mailing (i.e., 
statements, etc.).  Please see sections 
6.1.10 (Accounts Receivable and 
Aging Module) and 6.1.11 
(Posting(Billing/Invoicing) below for 
further clarification. 

16 Have ability to store historical rates 
(e.g. rate increases, fees, etc.) 
 

Yes  This is a standard function of 
Paradigm's proposed solution. 

Customer Service/Commercial Accounts System 
1 Have ability to view and update 

account information via the Utility 
Billing System 

Extra This is not a standard function of 
Paradigm’s proposed solution. 

2 Have ability to view historical account 
activity and balance 

Yes This is a standard function of 
Paradigm's proposed solution. Paradigm 
offers an optional Accounts Receivable 
& Aging Module to track the activity of 
our user’s customers, handle invoicing, 
statements, payments, etc.  This module 
is User ID and Password protected to 



 
 

Paradigm Software, L.L.C.  Page 48 

allow only those individuals with proper 
user rights to access and complete their 
level of responsibilities.  At the 
designated billing date, an AR batch is 
created in Paradigm’s Posting Module.   
Each individual batch contains a group 
of invoices all posted for the same date 
range and separated by Bill Account.  
An auto-generated batch number is 
assigned each time a batch of invoices 
is processed.  From the Accounts 
Receivable and Aging Module, a GL 
Export can be generated (with GL codes 
if required) and provided to import into a 
third-party accounting system.  The 
module can email information directly to 
the customer in lieu of mailing (i.e., 
statements, etc.).  Please see sections 
6.1.10 (Accounts Receivable and 
Aging Module) and 6.1.11 
(Posting(Billing/Invoicing) below for 
further clarification. 

3 Have ability to edit account 
information (add a new truck/decal to 
a commercial fleet, update billing 
address, etc.) 

Yes This is a standard function of 
Paradigm’s proposed solution. Please 
see section 6.1.3 (Account Edit) below 
for further clarification. 

4 Have ability to submit billing 
adjustments for approval by 
supervisors 
 

Yes Paradigm offers an optional Accounts 
Receivable & Aging Module to track the 
activity of our user’s customers, handle 
invoicing, statements, payments, etc.  
This module is User ID and Password 
protected to allow only those individuals 
with proper user rights to access and 
complete their level of responsibilities.  
At the designated billing date, an AR 
batch is created in Paradigm’s Posting 
Module.   Each individual batch contains 
a group of invoices all posted for the 
same date range and separated by Bill 
Account.  An auto-generated batch 
number is assigned each time a batch of 
invoices is processed.  From the 
Accounts Receivable and Aging Module, 
a GL Export can be generated (with GL 
codes if required) and provided to import 
into a third-party accounting system.  
The module can email information 
directly to the customer in lieu of mailing 
(i.e., statements, etc.).  Please see 
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sections 6.1.10 (Accounts Receivable 
and Aging Module) and 6.1.11 
(Posting(Billing/Invoicing) below for 
further clarification. 

Collections System 
1 Have ability to update account 

information regarding collections from 
the utility billing system Enquesta 

Extra This is not a standard function of 
Paradigm’s proposed solution.  
However, an import from the Utility 
Billing System could be developed to 
WeighStation™ CW6. 

2 Have the ability to prompt for any 
issue with customer accounts at the 
Scale houses 

Yes This is a standard function of 
Paradigm’s proposed solution. Please 
see section 6.1.18 (Alerts/Rules 
Module) below for further clarification. 

General System 
1 Have ability to scan and assign a 

document to an account and in some 
cases, a specific transaction 

Yes This is a standard function of 
Paradigm’s proposed solution. Please 
see sections 6.1.3 (Account Edit), 6.1.4 
(Truck Edit) and 6.1.5 (Transaction 
Edit) below for further clarification. 

2 Allow for the reprint of transactions 
(“tickets”) at scale house and main 
office 

Yes This is a standard function of 
Paradigm’s proposed solution with 
proper user rights. Please see sections 
6.1.1 (WeighStation™) below for 
further clarification. 

3 Allow for workflow capability to 
overwrite or approve transaction and 
account changes at the scale house 
and administrative offices (driven by 
access permission level) 

Yes This is a standard function of 
Paradigm's proposed solution. 
Paradigm’s solution offers a wide variety 
of administrative and management tools 
to assist our users in the facilitation of a 
well-run operation. All security options 
within the solution can be enabled on a 
per user basis or on a group/role level 
by System Administrator as needed. 
Please see section 6.1.2 
Office/Administration, 6.1.7 Audit 
Logs, and 6.1.14 Solution Security 
below for further clarification. 

4 Have ability to support minimum fees 
by material category 

Yes This is a standard function of 
Paradigm’s proposed solution.  

5 Have ability to support specialty fees 
(as determined by the City) 

Yes  This is a standard function of 
Paradigm’s proposed solution. 

6 Allow for same day payment un-
posting – (e.g. payment posted to 
wrong account etc.) 

Yes This is a standard function of 
Paradigm's proposed solution. Paradigm 
offers an optional Accounts Receivable 
& Aging Module to track the activity of 
our user’s customers, handle invoicing, 
statements, payments, etc.  This module 
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is User ID and Password protected to 
allow only those individuals with proper 
user rights to access and complete their 
level of responsibilities.  At the 
designated billing date, an AR batch is 
created in Paradigm’s Posting Module.   
Each individual batch contains a group 
of invoices all posted for the same date 
range and separated by Bill Account.  
An auto-generated batch number is 
assigned each time a batch of invoices 
is processed.  From the Accounts 
Receivable and Aging Module, a GL 
Export can be generated (with GL codes 
if required) and provided to import into a 
third-party accounting system.  The 
module can email information directly to 
the customer in lieu of mailing (i.e., 
statements, etc.).  Please see sections 
6.1.10 (Accounts Receivable and 
Aging Module) and 6.1.11 (Posting 
(Billing/Invoicing) below for further 
clarification. 

7 Allow for setup and tracking of 
transactions, payment types, material 
types, destination types and fees 

Yes This is a standard function of 
Paradigm’s proposed solution. Please 
see section 6.1.2 (Office / 
Administration) below for further 
clarification. 

8 Must have the ability to interface with 
Spokane County’s scale house 
program called Paradigm Software in 
order to send and receive billing 
information 

Yes We are Paradigm Software. City and 
County must be on same build of 
software solution. 

Reporting System 
1 Allow for AR activity reporting on the 

following - monthly billing totals, 
aging, account history, adjustments, 
interest late charges; statements – 
for any given timeframe 

Yes This is a standard function of 
Paradigm's proposed solution. Paradigm 
offers an optional Accounts Receivable 
& Aging Module to track the activity of 
our user’s customers, handle invoicing, 
statements, payments, etc.  This module 
is User ID and Password protected to 
allow only those individuals with proper 
user rights to access and complete their 
level of responsibilities.  At the 
designated billing date, an AR batch is 
created in Paradigm’s Posting Module.   
Each individual batch contains a group 
of invoices all posted for the same date 
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range and separated by Bill Account.  
An auto-generated batch number is 
assigned each time a batch of invoices 
is processed.  From the Accounts 
Receivable and Aging Module, a GL 
Export can be generated (with GL codes 
if required) and provided to import into a 
third-party accounting system.  The 
module can email information directly to 
the customer in lieu of mailing (i.e., 
statements, etc.).  Please see sections 
6.1.10 (Accounts Receivable and 
Aging Module) and 6.1.11 
(Posting(Billing/Invoicing) below for 
further clarification. 

2 Allow for account activity log – view 
info on a specific transaction, 
operator, for any given timeframe 

Yes This is a standard function of 
Paradigm’s proposed solution. Please 
see sections 6.1.5 (Transaction Edit) 
and 3.1.7 (Audit Logs) below for further 
clarification. 

3 Allow for voids report - view info 
specific to a void (on transactions) for 
any given timeframe 

Yes This is a standard function of 
Paradigm’s proposed solution. The Ad-
hoc Reporting functionality comes 
standard within Paradigm's proposed 
solution. Paradigm’s reporting solution is 
second to none and virtually any report 
can be generated from our application.  
Our user configurable, easy to use 
Adhoc reporting engine, Crystal Reports 
or Microsoft SSRS makes generating 
reports effortless. Please see section 
6.1.9 Reporting below for further 
clarification. 

4 Allow for no charge report – view info 
specific to transactions (e.g. sub-
contractor hauling outbound) for any 
given timeframe 

Yes This is a standard function of 
Paradigm’s proposed solution. The Ad-
hoc Reporting functionality comes 
standard within Paradigm's proposed 
solution. Paradigm’s reporting solution is 
second to none and virtually any report 
can be generated from our application.  
Our user configurable, easy to use 
Adhoc reporting engine, Crystal Reports 
or Microsoft SSRS makes generating 
reports effortless. Please see section 
6.1.9 Reporting below for further 
clarification. 

5 Allow for edits report - view info 
specific to any change made to 

Yes This is a standard function of 
Paradigm’s proposed solution. The Ad-
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transactions and/or accounts for any 
given timeframe 

hoc Reporting functionality comes 
standard within Paradigm's proposed 
solution. Paradigm’s reporting solution is 
second to none and virtually any report 
can be generated from our application.  
Our user configurable, easy to use 
Adhoc reporting engine, Crystal Reports 
or Microsoft SSRS makes generating 
reports effortless. Please see section 
6.1.9 Reporting below for further 
clarification. 

6 Have ability for manager and staff to 
create ad-hoc reports – ability to 
query or run reports in the system for 
any given timeframe 

Yes This is a standard function of 
Paradigm’s proposed solution. The Ad-
hoc Reporting functionality comes 
standard within Paradigm's proposed 
solution. Paradigm’s reporting solution is 
second to none and virtually any report 
can be generated from our application.  
Our user configurable, easy to use 
Adhoc reporting engine, Crystal Reports 
or Microsoft SSRS makes generating 
reports effortless. Please see section 
6.1.9 Reporting below for further 
clarification. 

7 Have ability to generate account 
reports (e.g. list of active customer, 
trucks etc.) 

Yes This is a standard function of 
Paradigm’s proposed solution. The Ad-
hoc Reporting functionality comes 
standard within Paradigm's proposed 
solution. Paradigm’s reporting solution is 
second to none and virtually any report 
can be generated from our application.  
Our user configurable, easy to use 
Adhoc reporting engine, Crystal Reports 
or Microsoft SSRS makes generating 
reports effortless. Please see section 
6.1.9 Reporting below for further 
clarification. 

Scale House & Treasurers 
1 Ability to enter manual weights (to 

manually correct errors), and track 
manual changes by user 

Yes This is a standard function of 
Paradigm’s proposed solution with 
proper user rights. Please see sections 
6.1.1 (WeighStation™) below for 
further clarification. 

2 Ability to void transactions  (to correct 
same-day errors) 

Yes This is a standard function of 
Paradigm’s proposed solution with 
proper user rights. Please see sections 
6.1.1 (WeighStation™) below for 
further clarification. 
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3 Ability to reprint receipts (create 
additional receipts) 

Yes This is a standard function of 
Paradigm’s proposed solution with 
proper user rights. Please see sections 
6.1.1 (WeighStation™) below for 
further clarification. 

4 Ability to re-weigh a vehicle after it 
has been put into Hold (correct issue 
where 2nd vehicle is on scale) 

Yes This is a standard function of 
Paradigm’s proposed solution. Please 
see sections 6.1.1 (WeighStation™) 
below for further clarification. 

5 Ability to add Check or CC at end of 
day for adjustments  

 This is a standard function of 
Paradigm's proposed solution. 
Paradigm’s solution offers a wide variety 
of administrative and management tools 
to assist our users in the facilitation of a 
well-run operation. All security options 
within the solution can be enabled on a 
per user basis or on a group/role level 
by System Administrator as needed. 
Please see section 6.1.2 
Office/Administration, 6.1.7 Audit 
Logs, and 6.1.14 Solution Security 
below for further clarification. 

6 Ability to scan documentation 
(ID/Registration) into system. This 
would help with CC & Utility charges 
& would save time & errors when 
entering information (Allows form to 
be completed at a later date if lines 
are long) 

Yes This is a standard function of 
Paradigm’s proposed solution through 
the use of Barcode and Driver’s License 
Scanning Module. Please see section 
6.1.19 (Barcode and Driver’s License 
Scanning Module) below for further 
clarification. 

7 Have use of a Remarks box on the 
ticketing screen for adding notes to 
the receipt for internal & external use 
(such as those notes customers may 
wish to add, i.e. Job # or address) 

Yes This is a standard function of 
Paradigm’s proposed solution. Please 
see sections 6.1.1 (WeighStation™) 
below for further clarification. 

8 
 

System must allow adjustments of 
payment type (While checking out, if 
CC doesn't work and cash or check 
accepted, to be able to change the 
payment type, split payments and/or 
take coupons.) 

Yes This is a standard function of 
Paradigm’s proposed solution. Please 
see sections 6.1.1 (WeighStation™) 
below for further clarification. 

9 End of day close-out reports showing 
payment types, amounts, and totals. 

Yes This is a standard function of 
Paradigm’s proposed solution. Please 
see sections 6.1.1 (WeighStation™) 
below for further clarification. 

10 Shortcuts on main screen for different 
functions: commercial garbage/clean 
green, Recyclers, etc. As well aspre-
defined shortcuts for specific load 

Yes This is a standard function of 
Paradigm’s proposed solution. Please 
see sections 6.1.1 (WeighStation™) 
below for further clarification. 
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types and customers, etc. 
(residential/commercial)) 

11 Ability to retrieve detailed transaction 
information for all transactions (for 
research as needed) 
 

Yes This is a standard function of 
Paradigm’s proposed solution. The Ad-
hoc Reporting functionality comes 
standard within Paradigm's proposed 
solution. Paradigm’s reporting solution is 
second to none and virtually any report 
can be generated from our application.  
Our user configurable, easy to use 
Adhoc reporting engine, Crystal Reports 
or Microsoft SSRS makes generating 
reports effortless. Please see section 
6.1.9 Reporting below for further 
clarification. 

12 Ability to perform manual 
adjustments - if there is a known 
issue at the scale house, we could 
make immediate or same-day 
corrections. Secondary approvals. 

Yes This is a standard function of 
Paradigm’s proposed solution with 
proper user rights. Please see sections 
6.1.1 (WeighStation™) below for 
further clarification. 

13 Canned as well as customizable 
reporting tools for payment 
summaries and details; transaction 
summaries & details; view/edit 
transactions with the ability to search 
and export or print. 

Yes This is a standard function of 
Paradigm’s proposed solution. The Ad-
hoc Reporting functionality comes 
standard within Paradigm's proposed 
solution. Paradigm’s reporting solution is 
second to none and virtually any report 
can be generated from our application.  
Our user configurable, easy to use 
Adhoc reporting engine, Crystal Reports 
or Microsoft SSRS makes generating 
reports effortless. Please see section 
6.1.9 Reporting below for further 
clarification. 

14 Ability for any transfer station 
operator to read any scale within a 
given facility. 
As well as what the outside reader 
board is displaying. 
 
 

Yes This is a standard function of 
Paradigm’s proposed solution through 
the use of a Perle (serial to ethernet 
converter) device. 

Finance & Audit 
1 Customer sales and accounts 

receivable report capability; stratify 
types of customers; aging of 
accounts receivable. Canned reports, 
ad hoc reports, and query ability (for 
all types of reports). 

Yes This is a standard function of 
Paradigm's proposed solution. Paradigm 
offers an optional Accounts Receivable 
& Aging Module to track the activity of 
our user’s customers, handle invoicing, 
statements, payments, etc.  This module 
is User ID and Password protected to 
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allow only those individuals with proper 
user rights to access and complete their 
level of responsibilities.  At the 
designated billing date, an AR batch is 
created in Paradigm’s Posting Module.   
Each individual batch contains a group 
of invoices all posted for the same date 
range and separated by Bill Account.  
An auto-generated batch number is 
assigned each time a batch of invoices 
is processed.  From the Accounts 
Receivable and Aging Module, a GL 
Export can be generated (with GL codes 
if required) and provided to import into a 
third-party accounting system.  The 
module can email information directly to 
the customer in lieu of mailing (i.e., 
statements, etc.).  Please see sections 
6.1.10 (Accounts Receivable and 
Aging Module) and 6.1.11 
(Posting(Billing/Invoicing) below for 
further clarification. 

2 Reports for viewing all transaction 
types by user. (Audit trail reports) 

Yes This is a standard function of 
Paradigm’s proposed solution. Please 
see sections 6.1.7 (Audit Log), and 
6.1.9 (Reporting) below for further 
clarification.  

3 All rate tables are date effected; 
reports can be run showing date 
histories. New rates can be entered 
with future dates. 

Yes This is a standard function of 
Paradigm’s proposed solution. 

4 All charges and fees are date 
effected; reports can be run showing 
date histories. New charges and fees 
can be entered with future dates. 

Yes This is a standard function of 
Paradigm’s proposed solution. 

5 Rates can be based on pounds with 
minimum rate charges. 

Yes This is a standard function of 
Paradigm’s proposed solution. 

6 Transactions can be selected by 
customer, by date range, by 
transaction type for extraction to a file 
or report to be provided to the 
customer 

Yes This is a standard function of 
Paradigm’s proposed solution. The Ad-
hoc Reporting functionality comes 
standard within Paradigm's proposed 
solution. Paradigm’s reporting solution is 
second to none and virtually any report 
can be generated from our application.  
Our user configurable, easy to use 
Adhoc reporting engine, Crystal Reports 
or Microsoft SSRS makes generating 
reports effortless. Please see section 
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6.1.9 Reporting below for further 
clarification. 

7 Write off function with (write- off 
types); collections; customer dispute, 
etc. 

Yes Paradigm offers an optional Accounts 
Receivable & Aging Module to track the 
activity of our user’s customers, handle 
invoicing, statements, payments, etc.  
This module is User ID and Password 
protected to allow only those individuals 
with proper user rights to access and 
complete their level of responsibilities.  
At the designated billing date, an AR 
batch is created in Paradigm’s Posting 
Module.   Each individual batch contains 
a group of invoices all posted for the 
same date range and separated by Bill 
Account.  An auto-generated batch 
number is assigned each time a batch of 
invoices is processed.  From the 
Accounts Receivable and Aging Module, 
a GL Export can be generated (with GL 
codes if required) and provided to import 
into a third-party accounting system.  
The module can email information 
directly to the customer in lieu of mailing 
(i.e., statements, etc.).  Please see 
sections 6.1.10 (Accounts Receivable 
and Aging Module) and 6.1.11 
(Posting(Billing/Invoicing) below for 
further clarification. 

8 Support for chip reader for credit 
cards 

Yes Paradigm has integrated with several 
other third-party PCI compliant solutions 
to handle credit card processing.  These 
companies are CardConnect, Bank of 
America, Point & Pay, Elavon, and NMI 
(for unattended). Most of these 
integrations offer EMV (Euro 
MasterCard Visa), Contactless (Tap), 
and P2PE (Point To Point Encryption). 
For integrated processing, in 
conjunction with the use of Paradigm’s 
WeighPay (credit card) Module, The 
City would be required to enter into an 
agreement with one of these providers 
to handle their credit card 
gateway/processing or utilize 
Paradigm’s Gateway. Users do have the 
option to process credit cards outside of 
Paradigm’s proposed solution. 
Unintegrated card transaction totals can 
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still be tracked and reported on within 
the solution. Please see section 6.1.20 
WeighPay (Credit Card) Module in the 
response below for further clarification. 

9 Ability to create a signable refund 
ticket when cash is refunded to a 
customer at the transfer station (i.e. 
due to material type error) 

Yes This is a standard function of 
Paradigm’s proposed solution through 
the use of our built-in ticket designer. 
Please see sections 6.1.2 (Office / 
Administration) below for further 
clarification.  

10 Support for small scanner for driver’s 
licenses? 

Yes This is a standard function of 
Paradigm’s proposed solution through 
the use of Barcode and Driver’s License 
Scanning Module. Please see section 
6.1.19 (Barcode and Driver’s License 
Scanning Module) below for further 
clarification. 

Question / Statements Vendor Responses 
1 What other fields besides rates, 

charges and fees are date effected? 
For instance, certain material types 
or destinations may be data driven. 
Please list, so we have a better 
sense for the flexibility of your 
system. 

The following items are also date affected in 
Paradigm’s proposed solution. 
 

- Accounts 
- Trucks 
- Rules/Alerts 
- Jobs 
- Custom Free Units 
- Payment Type 
- Vehicle Type 
- Origin Type 
- Material Type 
- Destination Type 
- Special Fee 

Operations 
1 Ability to support workflow and 

approval capabilities driven by user 
permission level (adjustments, 
account status, end of month 
corrections, finalized notice). For 
instance, a billing agent may submit 
an adjustment to an account which 
meets a certain “$ review/approve 
threshold” which would cause the 
adjustment to be routed to a 
supervisor or manager for final OK 
before it is processed. 

Yes This is a standard function of 
Paradigm's proposed solution. 
Paradigm’s solution offers a wide variety 
of administrative and management tools 
to assist our users in the facilitation of a 
well-run operation. All security options 
within the solution can be enabled on a 
per user basis or on a group/role level 
by System Administrator as needed. If 
you are interested in additional 
information, please see section 6.1.2 
Office/Administration, 6.1.7 Audit 
Logs, and 6.1.14 Solution Security in 
the Response Appendix we have 
included for your convenience. 
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2 Customizable reporting and trend 

analysis of transactions by hour, day, 
week, month, year, and season for 
tons, counts, revenue, material type, 
accounts (names and or ID’s), cash 
sales, minimum fee transactions 

Yes This is a standard function of 
Paradigm’s proposed solution. Please 
see sections 6.1.8 (Shift Totals), and 
6.1.9 (Reporting) below for further 
clarification.  

3 All data fields need to be reportable Yes This is a standard function of 
Paradigm’s proposed solution. The Ad-
hoc Reporting functionality comes 
standard within Paradigm's proposed 
solution. Paradigm’s reporting solution is 
second to none and virtually any report 
can be generated from our application.  
Our user configurable, easy to use 
Adhoc reporting engine, Crystal Reports 
or Microsoft SSRS makes generating 
reports effortless. Please see section 
6.1.9 Reporting below for further 
clarification. 

4 Ability to pull reports based on 
industry type (landscape, 
construction, etc.) 

Yes  This is a standard function of 
Paradigm’s proposed solution. The Ad-
hoc Reporting functionality comes 
standard within Paradigm's proposed 
solution. Paradigm’s reporting solution is 
second to none and virtually any report 
can be generated from our application.  
Our user configurable, easy to use 
Adhoc reporting engine, Crystal Reports 
or Microsoft SSRS makes generating 
reports effortless. Please see section 
6.1.9 Reporting below for further 
clarification. 

5 Outbound reporting for all materials, 
trucks, tons, by date/time and 
destinations. 

Yes This is a standard function of 
Paradigm’s proposed solution. The Ad-
hoc Reporting functionality comes 
standard within Paradigm's proposed 
solution. Paradigm’s reporting solution is 
second to none and virtually any report 
can be generated from our application.  
Our user configurable, easy to use 
Adhoc reporting engine, Crystal Reports 
or Microsoft SSRS makes generating 
reports effortless. Please see section 
6.1.9 Reporting below for further 
clarification. 

6 Ability to compare historical data with 
current to see trends. For instance, a 

Yes This is a standard function of 
Paradigm’s proposed solution. The Ad-
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report that shows seasonal trends by 
material, account or industry type 
over a multi-year span to be defined 
by the report user. 

hoc Reporting functionality comes 
standard within Paradigm's proposed 
solution. Paradigm’s reporting solution is 
second to none and virtually any report 
can be generated from our application.  
Our user configurable, easy to use 
Adhoc reporting engine, Crystal Reports 
or Microsoft SSRS makes generating 
reports effortless. Please see section 
6.1.9 Reporting below for further 
clarification. 

7 Ability to pre-schedule reports to be 
delivered by email or to a shared 
drive. For instance, we want any 
shared reports to be emailed on any 
specific day and time we choose.  

Yes This is a standard function of 
Paradigm’s proposed solution. The 
Batch Reporting functionality has the 
ability to pre-schedule reports to be 
delivered to a variety of destinations 
within and outside of your organization. 
Please see section 6.1.9 Reporting 
below for further clarification. 

8 Support for dashboard features 
(meaning graphical depictions), 
which outline key performance 
indicators for each facility 

Yes This is a standard function of 
Paradigm’s proposed solution. Please 
see sections 6.1.8 (Shift Totals), and 
6.1.9 (Reporting) below for further 
clarification.  

9 Ability to view tonnages, counts, 
transaction type, account, materials 
by hour, day, week, month 

Yes This is a standard function of 
Paradigm’s proposed solution. Please 
see sections 6.1.8 (Shift Totals), and 
6.1.9 (Reporting) below for further 
clarification.  

10 Ability to view commercial hauler 
tons/materials by hour, day, week, 
month, single-year, multi-year. 

Yes This is a standard function of 
Paradigm’s proposed solution. Please 
see sections 6.1.8 (Shift Totals), and 
6.1.9 (Reporting) below for further 
clarification.  

11 Ability to view counts, tonnages, 
revenues of POS, commercial or min 
fee transactions by time and material 

Yes This is a standard function of 
Paradigm’s proposed solution. Please 
see sections 6.1.8 (Shift Totals), and 
6.1.9 (Reporting) below for further 
clarification.  
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12 Ability to see outbound materials tons 
and destinations by date/time 

Yes This is a standard function of 
Paradigm’s proposed solution. Please 
see sections 6.1.8 (Shift Totals), and 
6.1.9 (Reporting) below for further 
clarification.  

13 Ability to pre-assign weights inbound 
and outbound for commercial 
vehicles to free up scales. As an 
example, we may not want to weigh 
outbound Waste Management trucks 
if we can pre-capture the vehicles 
standard outbound weight. 

Yes This is a standard function of 
Paradigm’s proposed solution. Please 
see section 6.1.4 (Truck Edit) below for 
further clarification.  

General/Miscellaneous 
Question / Statements Vendor Responses 
1 The Proposer must address in their 

proposal the issue of transition from 
the existing system to the proposed 
system to minimize or eliminate 
disruption of service. The proposal 
must include, but are not limited to, a 
response to the following items: 

Given the importance of this section, Paradigm 
would like to direct you to section 7.0(Scope of 
Services, Workplan, and Schedule) found below. 
This section gives a full breakdown of Paradigm’s 
Implementation philosophy that has returned 
hundreds of successful implementations. See pages 
198 to 215 below. 

i.            Software installation and 
configuration 

Paradigm would like to direct you to section 
7.0(Scope of Services, Workplan, and Schedule) 
found below. This section gives a full breakdown of 
Paradigm’s Implementation philosophy that has 
returned hundreds of successful implementations. 

ii.            Legacy data transition 
procedures 

Paradigm would like to direct you to section 
7.0(Scope of Services, Workplan, and Schedule) 
found below. This section gives a full breakdown of 
Paradigm’s Implementation philosophy that has 
returned hundreds of successful implementations.  

iii.             Network service 
coordination requirements 

Paradigm would like to direct you to section 
7.0(Scope of Services, Workplan, and Schedule) 
found below. This section gives a full breakdown of 
Paradigm’s Implementation philosophy that has 
returned hundreds of successful implementations.  

iv.             Software programming, 
preparation, interfacing and functional 
testing 

Paradigm would like to direct you to section 
7.0(Scope of Services, Workplan, and Schedule) 
found below. This section gives a full breakdown of 
Paradigm’s Implementation philosophy that has 
returned hundreds of successful implementations.  

v.            Payment processing setup 
and testing 

Paradigm would like to direct you to section 
7.0(Scope of Services, Workplan, and Schedule) 
found below. This section gives a full breakdown of 
Paradigm’s Implementation philosophy that has 
returned hundreds of successful implementations.  

vi.             Facility and station 
equipment installation procedures 

Paradigm would like to direct you to section 
7.0(Scope of Services, Workplan, and Schedule) 
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found below. This section gives a full breakdown of 
Paradigm’s Implementation philosophy that has 
returned hundreds of successful implementations.  

vii.            End to end system testing Paradigm would like to direct you to section 
7.0(Scope of Services, Workplan, and Schedule) 
found below. This section gives a full breakdown of 
Paradigm’s Implementation philosophy that has 
returned hundreds of successful implementations.  

viii.             Cutover prep and go live Paradigm would like to direct you to section 
7.0(Scope of Services, Workplan, and Schedule) 
found below. This section gives a full breakdown of 
Paradigm’s Implementation philosophy that has 
returned hundreds of successful implementations.  

ix.            Post go-live support Paradigm would like to direct you to section 
7.0(Scope of Services, Workplan, and Schedule) 
found below. This section gives a full breakdown of 
Paradigm’s Implementation philosophy that has 
returned hundreds of successful implementations.  

2 Outline how you recommend we 
perform a go live cutover that will 
minimize disruption to facility 
operations. Note we are limited to 
after hours or holidays when the 
facilities are not open. If a partial 
cutover during business hours by 
facility or by scale house is 
recommended, please elaborate. 

Paradigm would like to direct you to section 
7.0(Scope of Services, Workplan, and Schedule) 
found below. This section gives a full breakdown of 
Paradigm’s Implementation philosophy that has 
returned hundreds of successful implementations.  

3 Detail the options and timing for train 
the trainer and end user training to be 
supplied by the vendor. 

Paradigm would like to direct you to section 
7.0(Scope of Services, Workplan, and Schedule) 
found below. This section gives a full breakdown of 
Paradigm’s Implementation philosophy that has 
returned hundreds of successful implementations.  
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4 Outline system documentation that 
will be made available (data 
dictionary, user manuals, etc.). 

Paradigm would like to direct you to section 
7.0(Scope of Services, Workplan, and Schedule) 
found below. This section gives a full breakdown of 
Paradigm’s Implementation philosophy that has 
returned hundreds of successful implementations.  

# Technical Requirements Firm 
Response 

Comments, Explanation and/or 
Clarification 

General Firm Credentials 
1 Firm has significant Public Sector 

market presence - provide number of 
customer implementations. 

258 Paradigm has extensive knowledge of 
the industry and has most of the 
requirements in our standard 
application.  For items that may need a 
level of customization to implement per 
the client’s requirements, we will work 
closely with the necessary staff to fully 
understand and develop business 
requirements.  From those business 
requirements, Paradigm will develop, 
install, train, and implement a final 
solution that meets the client’s 
expectations.  Implementation of a 
solution such as this can only be 
performed as a joint effort between 
client and Paradigm team members.  
You understand your business better 
than anyone else and our team 
understands our software better than 
anyone else.  Pair those two together 
and you have the makings for a positive 
outcome.  Paradigm staff has performed 
customizations for all our clients.  Each 
facility has its own specific business 
processes and we have met those 
expectations for each client.  Prior to the 
start of any development, we will meet 
with client staff to discuss the 
requirement and ensure both parties are 
in complete understanding.  Paradigm 
has many years of experience in the 
development of new features, and we 
look at those features as how they can 
meet each client’s requirement but also 
how they could assist other clients.  

2 Firm has a service support center 
(support and implementation 
personnel only) dedicated to the 
proposed product? 

Yes Paradigm offers our clients a 
comprehensive support program 
through our Platinum Support Services 
Agreement. Our member support team 
is available from 7:00 a.m. to 6:59 a.m. 
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Eastern Time, Monday through Sunday, 
except holidays (which are currently 
New Year’s Day, Good Friday, Memorial 
Day, Independence Day, Labor Day, 
Thanksgiving Day and Christmas Day).  
Average response time during business 
hours is immediate and after hours’ is 
typically immediate, however, up to one 
hour for extreme circumstances.  After 
hours’ support is available for 
emergencies at no additional charge.  
Support can be reached by dialing (410) 
329-1300.  After hours, the message will 
instruct our clients to the extension of 
our specialist cellular phone.  Paradigm 
offers the same level of support to all 
our clients and provide the same service 
and support attention to all clients alike.  
All clients of Paradigm are important 
and receive fair and equal treatment.  
Enhancements, updates, upgrades, and 
fixes are delivered through email, from 
our ftp site or via the mail on CD.  
Paradigm is continually making 
improvements to our software and a 
new update is usually available on a 
weekly basis.  Clients can obtain these 
updates at any time via any of the above 
means.  Any and all issues for support 
of the software are to be reported to 
Paradigm via telephone (410) 329-1300, 
fax (443) 275-2509 with a follow up call 
to ensure receipt, email 
support@paradigmsoftware.com with a 
follow up call to ensure receipt and 
coming in the future the ability to submit 
technical support issues from our 
website.  Paradigm is constantly 
improving our support call tracking 
workflow to continue to provide 
outstanding support and service to our 
clients.  We have implemented our new 
and improved website which includes a 
knowledge base, ftp site for updates, 
etc.  We can utilize Remote Desktop 
applications such as LogMeIn Rescue, 
TeamViewer, VPN, etc. to provide 
efficient remote access technical 
support for our clients.  Paradigm 

mailto:support@paradigmsoftware.com
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support staff maintains every support 
issue in an internal support tracking 
system.  This allows for reporting and 
timely resolution tracking on per 
specialist and per client basis.  
Paradigm typically does not have 
outstanding bug fix issues.  If a bug is 
reported it is usually fixed on the same 
day it is identified.  Most outstanding 
items are client specific based on 
business rules for a specific site or a 
hardware/network failure.  On-site 
support is available if remote support is 
unable to resolved.  99.99% of all 
reported issues have been resolved 
remotely. 

Licensing 
1 Describe your licensing (user, 

application and database) for Hosted, 
SaaS or On Premises. 

Yes Paradigm’s base solution is on 
premises, utilizing a local SQL Server 
for the database as opposed to cloud 
based there is no real dependency on 
internet or network to process your 
scale transactions. A per seat 
WeighStation license is required for 
each scale house computer processing 
transactions. For the office side, 
Paradigm offers concurrent CW6 
Program licenses. A license would be 
needed for all individuals needing to be 
in the solution at the same time.  

Project Implementation and Training Plan 
1 The Firm shall include a typical 

timeline with this proposal including 
major milestones for tasks and 
subtasks, dates and both Firm and 
customer resources. 

Yes Paradigm would like to direct you to 
section 7.0(Scope of Services, 
Workplan, and Schedule) found below. 
This section gives a full breakdown of 
Paradigm’s Implementation philosophy 
that has returned hundreds of 
successful implementations. 
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2 Include a description of your overall 
approach to each of the following 
task areas (if applicable): 

Yes Paradigm would like to direct you to 
section 7.0(Scope of Services, 
Workplan, and Schedule) found below. 
This section gives a full breakdown of 
Paradigm’s Implementation philosophy 
that has returned hundreds of 
successful implementations. 

a) System Installation Yes Paradigm would like to direct you to 
section 7.0(Scope of Services, 
Workplan, and Schedule) found below. 
This section gives a full breakdown of 
Paradigm’s Implementation philosophy 
that has returned hundreds of 
successful implementations. 

b) System configuration Yes Paradigm would like to direct you to 
section 7.0(Scope of Services, 
Workplan, and Schedule) found below. 
This section gives a full breakdown of 
Paradigm’s Implementation philosophy 
that has returned hundreds of 
successful implementations. 

c) Data Conversion Yes Paradigm would like to direct you to 
section 7.0(Scope of Services, 
Workplan, and Schedule) found below. 
This section gives a full breakdown of 
Paradigm’s Implementation philosophy 
that has returned hundreds of 
successful implementations. 

d) Training (A sample of training 
materials & documentation should be 
included) 

Yes Paradigm would like to direct you to 
section 7.0(Scope of Services, 
Workplan, and Schedule) found below. 
This section gives a full breakdown of 
Paradigm’s Implementation philosophy 
that has returned hundreds of 
successful implementations. 

e) Test planning and execution Yes Paradigm would like to direct you to 
section 7.0(Scope of Services, 
Workplan, and Schedule) found below. 
This section gives a full breakdown of 
Paradigm’s Implementation philosophy 
that has returned hundreds of 
successful implementations. 

f) System interface design and 
support 

Yes Paradigm would like to direct you to 
section 7.0(Scope of Services, 
Workplan, and Schedule) found below. 
This section gives a full breakdown of 
Paradigm’s Implementation philosophy 
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that has returned hundreds of 
successful implementations. 

g) System roll-out, procedures, and 
support 

Yes Paradigm would like to direct you to 
section 7.0(Scope of Services, 
Workplan, and Schedule) found below. 
This section gives a full breakdown of 
Paradigm’s Implementation philosophy 
that has returned hundreds of 
successful implementations. 

3 Please describe your current project 
management methodology. 

Yes Paradigm would like to direct you to 
section 7.0(Scope of Services, 
Workplan, and Schedule) found below. 
This section gives a full breakdown of 
Paradigm’s Implementation philosophy 
that has returned hundreds of 
successful implementations. 

Support 
1 The City of Spokane expects that 

annual support will include all 
updates, enhancements and training 
to the proposed solution. Describe 
how your solution meets this 
requirement. 

Yes Abundant training will be included 
throughout the implementation process 
to ensure the City’s operation runs as 
smooth as possible for many years to 
come. Updates to the software are 
available to all clients with an active 
support agreement.  We send out 
newsletters that outline new features of 
the application.  When a client is 
interested in a new feature, Paradigm 
can provide the client with the update to 
be applied to their test environment and 
assist with activating a certain 
enhancement.  We provide the update 
to the client through our website or other 
agreeable means. By default, Paradigm 
does not include the running of updates 
by a Paradigm team member. If the city 
is interested, this can be added to the 
ultimate agreement/proposal.  

2 Describe your ongoing user support, 
including whether you provide a 
service call desk, procedures for 
handling different types of calls, 
ability to prioritize critical calls, and 
ability to respond to calls within a 
reasonable time period. 

Yes As per the requirements of the RFP, 
Paradigm has provided a detailed 
description of our support.  Paradigm 
provides support in the daily use of the 
application, bug fixes and new releases 
of the application within version.  
Paradigm has also worked directly with 
clients to tailor a support Agreement that 
is specific to the requirements for that 
client.  For example, we have a client 
that modified their Agreement to include 
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an on-site visit each month to provide 
additional training, run updates, provide 
maintenance on the software and on 
unattended enclosures.  The client and 
Paradigm work closely to develop an 
agenda for the site visit each month.  In 
another instance, Paradigm provides a 
quarterly visit to the client’s site to 
handle items like the monthly visit listed 
above.  Paradigm has included a copy 
of our Standard Support Services 
Agreement in Section 11.0 – 
Paradigm’s Sample Agreements of 
our Response.  The Annual Support 
Cost which includes the daily use of the 
application, bug fixes and new releases 
of the application within version.  
Additional Support options can be 
negotiated upon request as mentioned 
above. 

3 Describe your escalation process for 
issues that are not resolved during 
initial call. 

Yes Paradigm’s Support and Services team 
follow well-established guidelines to 
better serve our clients support needs. 
We have included the entire breakdown 
in section 8.1.1 (Incident Severity 
Ranking) below.  

4 The City of Spokane prefers a 
response from the service desk to 
non-emergency calls within four (4) 
hours and a response to critical calls 
(delay in work or loss of data due to 
system failure) within 1 hour.  Provide 
validation of this capacity. 

Yes Paradigm offers our clients a 
comprehensive support program 
through our Standard Support Services 
Agreement. Our member support team 
is available from 7:00 a.m. to 6:59 a.m. 
Eastern Time, Monday through Sunday, 
except holidays (which are currently 
New Year’s Day, Good Friday, Memorial 
Day, Independence Day, Labor Day, 
Thanksgiving Day and Christmas Day).  
Average response time during business 
hours is immediate and after hours’ is 
typically immediate, however, up to one 
hour for extreme circumstances.  After-
hours support is available for 
emergencies at no additional charge.  
Support can be reached by dialing (410) 
329-1300.  After hours, the message will 
instruct our clients to the extension of 
our specialist cellular phone.  Paradigm 
offers the same level of support to all 
our clients and provide the same service 
and support attention to all clients alike.  
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All clients of Paradigm are important 
and receive fair and equal treatment.  
Enhancements, updates, upgrades, and 
fixes are delivered through email, from 
our ftp site or via the mail on CD.  
Paradigm is continually making 
improvements to our software and a 
new update is usually available on a 
weekly basis.  Clients can obtain these 
updates at any time via any of the above 
means.  Any and all issues for support 
of the software are to be reported to 
Paradigm via telephone (410) 329-1300, 
fax (443) 275-2509 with a follow up call 
to ensure receipt, email 
support@paradigmsoftware.com with a 
follow up call to ensure receipt and 
coming in the future the ability to submit 
technical support issues from our 
website.  Paradigm is constantly 
improving our support call tracking 
workflow to continue to provide 
outstanding support and service to our 
clients.  We have implemented our new 
and improved website which includes a 
knowledge base, ftp site for updates, 
etc.  We can utilize Remote Desktop 
applications such as LogMeIn Rescue, 
TeamViewer, VPN, etc. to provide 
efficient remote access technical 
support for our clients.  Paradigm 
support staff maintains every support 
issue in an internal support tracking 
system.  This allows for reporting and 
timely resolution tracking on per 
specialist and per client basis.  
Paradigm typically does not have 
outstanding bug fix issues.  If a bug is 
reported it is usually fixed on the same 
day it is identified.  Most outstanding 
items are client specific based on 
business rules for a specific site or a 
hardware/network failure.  On-site 
support is available if remote support is 
unable to resolved.  99.99% of all 
reported issues have been resolved 
remotely. Please see section 8.0 
(Support) below for further clarification.  

mailto:support@paradigmsoftware.com
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5 Describe how problems and/or bugs 
are reported, fixes developed, and 
status tracked for the proposed 
system. 

Yes Updates to the software are available to 
all clients with an active support 
agreement.  We send out newsletters 
that outline new features of the 
application.  When a client is interested 
in a new feature, Paradigm can provide 
the client with the update to be applied 
to their test environment and assist with 
activating a certain enhancement.  We 
provide the update to the client through 
our website or other agreeable means. 
Paradigm tracks all client inquiries in our 
Support Database.  Each inquiry is 
assigned an Incident ID that can be 
monitored by the client from our 
website.  Most inquiries are handled 
immediately by our support team, but 
we have an escalation procedure in 
place if additional assistance is needed.  
Paradigm staff meets regularly to 
identify programming tasks and set 
priorities based on client input and 
business requirements. 

6 Describe your process for receiving, 
evaluating, and implementing 
requests for enhancements to the 
proposed system post 
implementation. 

Yes Paradigm welcomes input and ideas 
from our clients.  We value your input 
and are open to discussing 
enhancements.  Paradigm will work with 
you to identify your request and provide 
a scope of work to outline the 
enhancement.  Depending on the 
enhancement, a price quote may or may 
not be necessary.  Once the 
enhancement has been detailed, we will 
place this in our prioritization queue. 
Depending on the enhancement, 
Paradigm may poll other clients to see if 
this request would be beneficial to other 
users.  Based on this response, 
Paradigm will determine if the 
enhancement should be included at no 
charge, or for a nominal fee.  In some 
cases, we have a couple clients who 
have the same business need and those 
clients have agreed to share in the 
costs. All Paradigm clients are valuable 
and important to us.  We understand 
that the software is a critical part of your 
business operation and therefore have 
developed a product with unmatched 
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reliability.  Paradigm ranks inquiries as 
emergency, high, medium, low and wish 
list.  Examples of emergency inquiries 
are that a solution is down, hardware 
failure that affects all operations, or 
other outage scenario.  High inquiries 
are items that affect the daily process of 
business but are not a showstopper, a 
work around may be available to assist 
the client until the fix is in place.  
Medium inquiries are items that may or 
may not affect the daily process and a 
work around is available and the client 
has identified this as important but not a 
showstopper.  Low inquiries are usually 
configuration settings and are resolved 
on a call to our support department.  
Wish list items are ideas or input from 
our clients that would be considered for 
future updates or upgrades to the 
application. 

7 Live support is available for any 
issues Monday – Sunday, 6am – 
6pm (PST), or other reasonable 
timeframe during typical business 
hours.  Please provide SLA 
agreements. 

Yes Paradigm offers three support tiers to 
meet our clients’ varying needs. The full 
description of the Platinum support tier 
can be found in section 9.0 (Support 
Levels) below. 

8 Describe customer communications 
processes that announce service 
outages, bug fixes, updates, known 
issues, EOL dates, etc. 

Yes Updates to the software are available to 
all clients with an active support 
agreement.  We send out newsletters 
that outline new features of the 
application.  When a client is interested 
in a new feature, Paradigm can provide 
the client with the update to be applied 
to their test environment and assist with 
activating a certain enhancement.  We 
provide the update to the client through 
our website or other agreeable means. 
Paradigm tracks all client inquiries in our 
Support Database.  Each inquiry is 
assigned an Incident ID that can be 
monitored by the client from our 
website.  Most inquiries are handled 
immediately by our support team, but 
we have an escalation procedure in 
place if additional assistance is needed.  
Paradigm staff meets regularly to 
identify programming tasks and set 



 
 

Paradigm Software, L.L.C.  Page 71 

priorities based on client input and 
business requirements. 

9 Describe account and support 
management methodology if 
provided such as dedicated 
resources included in cost or 
available at extra cost, onsite vs. 
remote meetings, regularly scheduled 
meetings vs. as needed, etc. 

 Paradigm understands that joint 
development of implementation, 
maintenance, training, and support 
plans will result in a successful 
installation.  With this Paradigm 
understands the necessary items from 
the Implementation and Support section 
as outlined in the RFP and have also 
submitted a conceptual implementation 
plan in our response. Paradigm clients   
Paradigm and the client will work 
together to develop final plans upon 
award.  Paradigm recommends 
implementing the software first and then 
adding any unattended operations.  This 
approach will provide the staff time to 
acclimate to the software and then add 
the additional features. Paradigm will be 
involved in all steps of the 
implementation from project award, to 
go-live and post go-live.  We are a 
phone call away for any urgent issues 
and will respond promptly. The normal 
service time is immediate for phone 
calls with the outside time of less than 
30 minutes.  After-hours service is 
immediate for phone calls with the 
outside time of less than 30 minutes.  
The design of our afterhours support 
always allows for a specialist to be 
available with additional support staff 
available to assist in the remote chance 
that two clients call in for support at the 
same time.  Paradigm understands the 
requirements of the RFP for the client’s 
facilities. Following contract finalization, 
Paradigm envisions a kick-off meeting in 
order to lay out the groundwork for the 
project.  In addition, Paradigm will 
provide a Statement of Work (SOW) for 
each party to work from to complete the 
project. CW6 is a highly customizable 
software package that has the flexibility 
to be configured to conform to the 
policies and practices of each client.  
After contract award, Paradigm will work 
with the client to complete a facility 
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survey document that will serve as a 
project implementation plan and will 
describe all pertinent business practice 
information of the client.  This document 
will serve as the guide for configuring 
CW6 software.  This is a great 
opportunity for our clients to look at their 
current business practices and get 
advice on potential improvements to 
their approach.  A Paradigm assigned 
implementation specialist will setup and 
configure all data files before arriving on 
site.  This will allow the specialist to 
concentrate on software installation and 
testing, training, and solution fine-tuning 
during their time on-site.  The time on-
site is designed to get the staff proficient 
in the use of the software and begin the 
process of transitioning from the old to 
the new software.  Paradigm has read 
the RFP regarding a plan of action for 
the implementation of our product.  We 
feel that the project plan listed in this 
section is a great starting point and 
agree that a mutually agreed upon plan 
will be developed by the client and 
Paradigm. Paradigm understands and 
expects minor obstacles during the 
implementation; however, our 
knowledgeable team will be able to work 
through those. The installation team has 
access to programmers and 
management during all phases of the 
implementation and will work closely to 
ensure a seamless cutover. 
 

General System Specifications 
1 City of Spokane WTE staff does not 

have administrative rights to install or 
upgrade applications and plug-ins on 
their computers. Describe any and all 
components that must be installed 
locally on a client machine, including 
Internet Explorer and Office plug-ins. 
Describe your support for packaging 
these components, if any, for 
automated installation. 

Yes The Microsoft® Windows operating 
system was selected to allow the 
greatest flexibility of data manipulation 
and for ease of use by end users.  The 
solution was designed to use a common 
"look and feel" across all programs.  
This allows the user to quickly learn the 
programs. Please see section 12.0 
(Minimum/Recommended Solution 
Requirements) below. 
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2 Internally, the City of Spokane has 
standardized on a Microsoft desktop 
platform: Windows operating system, 
Office suite, and Internet Explorer 
browser. The selected application 
Firm is expected to support all 
features and functionality within this 
environment. List versions currently 
supported by your product and 
describe your policy for adopting new 
versions of these products. 

Yes This is a standard function of 
Paradigm’s proposed solution. The 
Microsoft® Windows operating system 
was selected to allow the greatest 
flexibility of data manipulation and for 
ease of use by end users.  The solution 
was designed to use a common "look 
and feel" across all programs.  This 
allows the user to quickly learn the 
programs.  

3 City of Spokane requires the solution 
be compatible with multiple modern 
internet browsers for customer 
access via various platforms such as 
smart phones, tablets, desktops, etc. 
List the browsers and their 
versions(s) that your system currently 
supports and describe any 
functionality restrictions and 
limitations with your solution. 

Yes Paradigm’s base solution is on 
premises, utilizing a local SQL Server 
for the database as opposed to cloud 
based there is no real dependency on 
internet or network to process your 
scale transactions. Windows 11 is the 
recommended OS while Windows 10 
will also be sufficient. Please see 
section 12.0 (Minimum/Recommended 
Solution Requirements) below. 

4 Any on premise components of the 
proposed solution must work in the 
city’s current technical environment.  
If proposal includes an on premise 
technology component, please 
describe the components that would 
be on premise and the environments 
supported/required. Include 
networking components and 
configurations required to support the 
proposed solution. If applicable, also 
describe any remote access to the 
city’s network that your staff requires 
for implementation and/or ongoing 
support. 

Yes Paradigm proposes to utilize the client 
provided SQL Server database for this 
application (or SQL Express).  The 
proposed solution will interface to the 
client’s Windows® based file server and 
LAN/WAN so that the scale house will 
be able to communicate directly with the 
administrative office computer to 
exchange information as required using 
the Paradigm Distributed Messaging 
Module.   A single database will be 
maintained on the network server to 
allow all computers on the network to 
access and update files throughout the 
day as long as the connection is 
available.  The WeighStation™ 
computer will be able to process client 
transactions, calculate fees, generate 
tickets and store the information for use 
by the CW6 workstations in the 
administrative office. 
Paradigm works with our clients to 
provide remote support that meets the 
client’s requirements.  We have used 
VPN’s, remote desktop, 
LogMeIn123Rescue and a variety of 
other options based on client 
requirements.  Having remote access to 
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the solution will allow a faster resolution 
to issues as we will be able to see the 
actual error or issue.  This has proven to 
be a valuable asset for bug fixes and 
also for training staff. 

5 Role Based Access Control (RBAC) 
allows the System Administrator to 
create user “profiles” that allow and 
grant user security rights to various 
functions of the system. Individuals or 
groups can also be given read/write 
or read-only access to the function, 
where applicable. Each user can be 
attached to a specific profile that 
gives them all the rights of the 
particular group.  Describe how your 
system provides RBAC management 
and the level of granularity. 

Yes This is a standard function of 
Paradigm's proposed solution. 
Paradigm’s solution offers a wide variety 
of administrative and management tools 
to assist our users in the facilitation of a 
well-run operation. All security options 
within the solution can be enabled on a 
per user basis or on a group/role level 
by System Administrator as needed. 
Please see section 6.1.2 
Office/Administration, 6.1.7 Audit 
Logs, and 6.1.14 Solution Security 
below for further clarification. 

Database Management 
1 List any limits to data storage 

provided as part of your proposed 
solution. 

N/A Paradigm’s base solution is on 
premises. The City’s data will be stored 
on site and will be subject to the City’s 
data storage limits. 

2 What database platforms does your 
product support? 

Yes Paradigm proposes to utilize the client 
provided SQL Server database for this 
application (or SQL Express).  The 
proposed solution will interface to the 
client’s Windows® based file server and 
LAN/WAN so that the scale house will 
be able to communicate directly with the 
administrative office computer to 
exchange information as required using 
the Paradigm Distributed Messaging 
Module. 

3 Estimated database size and 
memory requirements. 

Yes A full breakdown of recommended and 
minimum requirements for the office 
server, site servers, and scale/office 
clients are provided below in section 
12.0 (Minimum/Recommended 
Solution Requirements) below. 

4 Specific database configuration 
requirements, if any. 

Yes  A full breakdown of database 
configuration requirements is provided 
below in section 12.0 
(Minimum/Recommended Solution 
Requirements) below. 

5 Is your environment Single or Multi-
Tenant? If multi-tenant, how do you 
ensure segregation of client data? 

Yes Paradigm’s proposed solution is Multi-
Tenant. 
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6 Is data available and accessible in 
native format to City's data 
management team (data extracts) on 
a regular basis. 

Yes This is a standard function of 
Paradigm’s proposed solution with 
proper user rights. 

Database Servers and Operating System 
1 Specify if system will be physical, 

virtual or an appliance. 
Yes Paradigm’s proposed solution can run 

on either a physical or virtual machine. 
Paradigm’s implementation specialists 
will work with the city to assist in 
establishing the best environment 
possible. Please see section 12.0 
(Minimum/Recommended Solution 
Requirements) below. 

2 Supported virtualization platforms  Paradigm support Windows® virtual 
machines. 

3 Supported Operating Systems Yes Windows 11 is the recommended OS 
while Windows 10 will also be sufficient. 
Please see section 12.0 
(Minimum/Recommended Solution 
Requirements) below. 

4 Number of virtual servers required Yes There are no predetermined 
requirements for virtual servers. The 
City will be able to determine if their 
operational needs warrant either a 
virtual or physical server. Paradigm’s 
Implementation Specialists can assist in 
consultation if needed. Please see 
section 12.0 (Minimum/Recommended 
Solution Requirements) below. 

5 Recommended drive space 
requirements 

Yes A full breakdown of configuration 
requirements is provided below in 
section 12.0 (Minimum/Recommended 
Solution Requirements) below. 

6 Recommended RAM (GB) Yes A full breakdown of configuration 
requirements is provided below in 
section 12.0 (Minimum/Recommended 
Solution Requirements) below. 

7 Recommended # of CPU Yes A full breakdown of configuration 
requirements is provided below in 
section 12.0 (Minimum/Recommended 
Solution Requirements) below. 

8 Recommended # of NICs Yes A full breakdown of configuration 
requirements is provided below in 
section 12.0 (Minimum/Recommended 
Solution Requirements) below. 

9 Will any servers need to be public 
facing or located in the DMZ 

No  No, servers do not need to be public 
facing or located in the DMZ 
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(demilitarized zone) for any on 
premises components? 

(demilitarized zone) for any on premises 
components 

10 Does your software require any Anti-
Virus exclusions? If so, do you have 
a published document outlining 
exclusions? 

No No, Paradigm’s proposed solution does 
not have any Anti-Virus exclusions.  

Network Requirements 
1 Specify maximum allowed latency 

requirements 
Yes A full breakdown of configuration 

requirements is provided below in 
section 12.0 (Minimum/Recommended 
Solution Requirements) below. 

2 Specify the typical amount of network 
traffic generated by this application in 
Mbps 

Yes A full breakdown of configuration 
requirements is provided below in 
section 12.0 (Minimum/Recommended 
Solution Requirements) below. 

3 Specify the minimum network 
bandwidth required for each client 
installation in Mbps 

Yes A full breakdown of configuration 
requirements is provided below in 
section 12.0 (Minimum/Recommended 
Solution Requirements) below. 

4 Specify all network ports that will 
need to be opened for both clients 
and network firewalls.   

Yes A full breakdown of configuration 
requirements is provided below in 
section 12.0 (Minimum/Recommended 
Solution Requirements) below. 

5 Specify all public IP addresses that 
will need to be accessed by clients or 
servers. 

N/A There should be no public facing IP 
addresses that will need to be accessed 
by clients or servers 

6 Specify any special IP address or 
protocol requirements for server or 
client PCs 

N/A Paradigm does not require special IP 
address or protocol requirements for 
server or client PCs 

7 Specify remote access requirements 
and identify remote access 
users/equipment 

Yes Paradigm works with our clients to 
provide remote support that meets the 
client’s requirements.  We have used 
VPN’s, remote desktop, 
LogMeIn123Rescue and a variety of 
other options based on client 
requirements.  By having remote access 
to the solution will allow a faster 
resolution to issues as we will be able to 
see the actual error or issue.  This has 
proven to be a valuable asset for bug 
fixes and also for training staff. 

8 Specify physical switch port count 
requirements and port speed 

Yes Paradigm recommends gigabit speed 
and a 12-port switch at all locations. 

9 Specify any special network design 
requirements 

N/A Paradigm does not require any special 
network design 

10 Specify if there are any QOS 
requirements 

N/A Paradigm does not require any QOS. 
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11 Specify any telephony requirements 
analog and or  IP 

N/A Paradigm does not have any telephony 
requirements. 

12 Specify any wireless access 
requirements 

N/A Paradigm does not require wireless 
access. 

13 Specify fiber or ethernet cabling 
requirements 

N/A Paradigm does have ethernet 
requirements that can be discussed as 
project moves forward 

14 Specify power requirements for all 
new equipment 

Yes Paradigm unattended kiosk requires 
dedicated 20-amp service. All other 
devices require normal 15-amp service. 

15 Identify any certificate requirements N/A  Paradigm does not have any certificate 
requirements  

Third Party Contracting 
1 Identify any/all 3rd party 

subcontractors and/or cloud service 
providers you contract with for your 
solution. 

Yes Paradigm currently utilizes a Paradigm 
hosted Microsoft Azure server for both 
our Optional WeighStation Cloud 
Module as well as our Cloud Backup 
service. Please see sections 6.2.1 
(WeighStation Cloud Module) and 
6.2.2 (Cloud Back) below for additional 
clarification.  

2 If using 3rd party subcontractors 
and/or cloud service providers 
describe the agreements you have 
with them for system security, 
business continuance, backup and 
restoration services, system 
availability, maintenance windows, 
hours of support, and penalties for 
violating prescribed uptime. 

N/A Paradigm will not be using any 3rd party 
subcontractors and/or cloud service 
providers for the proposed solution. 

Upgrades 
1 Describe your typical average 

upgrade schedule (frequency of 
version releases, patches, length of 
time to implement, notification 
process) and documentation 
provided. 

Yes Paradigm defines versions as either an 
“Update” or an “Upgrade”.  An “Update” 
is any changes to the product that are 
made within the same version that the 
client is currently licensed for (example 
– going from version 6.1 to 6.2).  An 
“Upgrade” is a new installation of the 
product in which it has drastically 
changed from the prior version (example 
– going from version 6.x to 7.x).  The 
update process is straight forward.  
Paradigm will provide the client with an 
executable file which will be installed on 
the necessary server/machines to bring 
the solution up to the latest build.  
Paradigm will assist or perform this 
update to ensure no issues occur for a 
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nominal fee.  We highly urge all clients 
to have a test environment to assist in 
the roll out of new updates. 

2 Describe your notification practices 
for: 

   

  a) Planned outages N/A Users of Paradigm’s proposed solution 
will not be subject to planned outages 
as the solution is on-premises and 
reliant on the City’s network and power.  

  b) Changes to the application and/or 
database 

Yes Updates to the software are available to 
all clients with an active support 
agreement.  We send out newsletters 
that outline new features of the 
application.  When a client is interested 
in a new feature, Paradigm can provide 
the client with the update to be applied 
to their test environment and assist with 
activating a certain enhancement.  We 
provide the update to the client through 
our website or other agreeable means. 

  c) Unplanned outages N/A Users of Paradigm’s proposed solution 
will not be subject to unplanned outages 
as the solution is on-premises and 
reliant on the City’s network and power. 

  d) Product sunset Yes Paradigm’s current WeighStation™ 
solution is here to stay for the long run. 
In the event of an established product 
sunset, Paradigm will be fully 
transparent with our clients. 

3 Describe any test or “sandbox” 
environments you would provide to 
the City of Spokane. 

Yes Paradigm strongly encourages our 
clients to maintain a test environment for 
training and testing purposes. Please 
see section 7.0(Scope of Services, 
Workplan, and Schedule) below for 
further clarification.  

4 Describe typical upgrade effort 
(downtime, level of difficulty, length of 
time to upgrade/update) 

Yes Paradigm defines versions as either an 
“Update” or an “Upgrade”.  An “Update” 
is any changes to the product that are 
made within the same version that the 
client is currently licensed for (example 
– going from version 6.1 to 6.2).  An 
“Upgrade” is a new installation of the 
product in which it has drastically 
changed from the prior version (example 
– going from version 6.x to 7.x).  The 
update process is straight forward.  
Paradigm will provide the client with an 
executable file which will be installed on 
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the necessary server/machines to bring 
the solution up to the latest build.  
Paradigm will assist or perform this 
update to ensure no issues occur for a 
nominal fee.  We highly urge all clients 
to have a test environment to assist in 
the roll out of new updates. 

Access / Authentication 
1 Application must require users to 

enter a User ID and a Password to 
gain access. User IDs and 
Passwords must be encrypted while 
in transit and at rest. Passwords must 
support configurable password 
complexity, age, and reuse 
limitations. 

Yes This is a standard function of 
Paradigm's proposed solution. 
Paradigm’s solution offers a wide variety 
of administrative and management tools 
to assist our users in the facilitation of a 
well-run operation. All security options 
within the solution can be enabled on a 
per user basis or on a group/role level 
by System Administrator as needed. 
Please see section 6.1.2 
Office/Administration, 6.1.7 Audit 
Logs, and 6.1.14 Solution Security 
below for further clarification. 
 

2 Are passwords required to access 
systems processing, storing, or 
transmitting City of Spokane data? 

Yes This is a standard function of 
Paradigm's proposed solution. 
Paradigm’s solution offers a wide variety 
of administrative and management tools 
to assist our users in the facilitation of a 
well-run operation. All security options 
within the solution can be enabled on a 
per user basis or on a group/role level 
by System Administrator as needed. 
Please see section 6.1.2 
Office/Administration, 6.1.7 Audit 
Logs, and 6.1.14 Solution Security 
below for further clarification. 
 

3 Are user access paths set up on a 
predefined role-based need-to-know 
basis (e.g., only the operators 
working on City of Spokane's project 
have access to City of Spokane's 
information and systems)? 

Yes This is a standard function of 
Paradigm's proposed solution. 
Paradigm’s solution offers a wide variety 
of administrative and management tools 
to assist our users in the facilitation of a 
well-run operation. All security options 
within the solution can be enabled on a 
per user basis or on a group/role level 
by System Administrator as needed. 
Please see section 6.1.2 
Office/Administration, 6.1.7 Audit 
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Logs, and 6.1.14 Solution Security 
below for further clarification. 
 

4 Does the vendor support advanced 
authentication methods such as 
multifactor authentication, SAML, 
SSO, Active Directory/LDAP, or other 
identity management solutions? 

No Paradigm does not support advanced 
authentication methods such as 
multifactor authentication, SAML, SSO, 
Active Directory/LDAP, or other identity 
management solutions? 

5 Does the system include hidden user 
access accounts and/or default 
vendor accounts. What type of 
access does the vendor and its 
employees have or expect to have? 

Yes Paradigm does include one default user 
for the purpose of system confirmation 
during the initial setup. It is up to the 
City to decide whether or not they would 
prefer to keep this user active. This use 
could be used post go-live for support 
purposes. Paradigm works with our 
clients to provide remote support that 
meets the client’s requirements.  We 
have used VPN’s, remote desktop, 
LogMeIn123Rescue and a variety of 
other options based on client 
requirements.  Having remote access to 
the solution will allow a faster resolution 
to issues as we will be able to see the 
actual error or issue.  This has proven to 
be a valuable asset for bug fixes and 
also for training staff.  

6 Application must allow for the limiting 
of access to functionality and data 
through the use of security roles. 
Security roles should be configurable 
around processes/functions, data 
types, or job classifications. 

Yes This is a standard function of 
Paradigm's proposed solution. 
Paradigm’s solution offers a wide variety 
of administrative and management tools 
to assist our users in the facilitation of a 
well-run operation. All security options 
within the solution can be enabled on a 
per user basis or on a group/role level 
by System Administrator as needed. 
Please see section 6.1.2 
Office/Administration, 6.1.7 Audit 
Logs, and 6.1.14 Solution Security 
below for further clarification. 

7 Does application have an auto-logout 
function and, if so, is that 
configurable? 

No This requirement is not supported 
and/or is not provided as part of this 
Proposal 
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Breaches 
1 Vendor should notify users of any 

system/data breach within applicable 
state and federal law. 

 Paradigm’s proposed solution is on 
premises. The City’s data will be stored 
on site and will be subject to the City’s 
data storage security. 

Communications and Operations Management 
1 Is there a formal operational change 

management / change control 
process? 

Yes Updates to the software are available to 
all clients with an active support 
agreement.  We send out newsletters 
that outline new features of the 
application.  When a client is interested 
in a new feature, Paradigm can provide 
the client with the update to be applied 
to their test environment and assist with 
activating a certain enhancement.  We 
provide the update to the client through 
our website or other agreeable means. 
Paradigm tracks all client inquiries in our 
Support Database.  Each inquiry is 
assigned an Incident ID that can be 
monitored by the client from our 
website.  Most inquiries are handled 
immediately by our support team, but 
we have an escalation procedure in 
place if additional assistance is needed.  
Paradigm staff meets regularly to 
identify programming tasks and set 
priorities based on client input and 
business requirements. 

2 Are separate environments for 
development, staging, testing/QA, 
and production supported and 
maintained? 

Yes Paradigm strongly encourages our 
clients to maintain a test environment for 
training and testing purposes. Please 
see section 7.0(Scope of Services, 
Workplan, and Schedule) below for 
further clarification.  

3 Are system resources reviewed to 
ensure adequate capacity is 
maintained? 

Yes Paradigm takes great pride in ensuring 
we deliver a quality product to our 
clients.  Once awarded, Paradigm will 
assign a project manager to be the 
client’s main point of contact throughout 
the implementation.  That point of 
contact will be the lead specialist for the 
implementation and will have all 
resources available to him/her from 
Business Development, Implementation, 
Solutions Development, Support and 
Services, and Executive Management.  
Paradigm has implemented a milestone 



 
 

Paradigm Software, L.L.C.  Page 82 

approach to our implementations.  
During the kick-off meeting, our project 
manager will discuss and outline these 
milestones for the client.  The 
milestones cover items required by the 
client, by Paradigm and joint milestones.  
The use of the milestones has been 
proven to ensure a successful 
installation and to keep the planning, 
implementation, configuration, testing, 
and training phases moving forward. 
Within our implementation plan provided 
in this response, we have outlined these 
milestones for your review. Our weekly 
update builds go through a quality 
assurance process where basic solution 
functionality is validated in our test 
environment.  These preliminary tests 
ensure the product performs the new 
functionality implemented in the 
application and standard functionality.  
We recommend each customer have 
their own test environment and utilize 
the test scenario guide created during 
implementation to ensure the update 
meets your expectations prior to rolling 
out into a production environment 

4 Are suitable tests of systems and 
applications carried out during 
development and prior to 
acceptance? 

Yes Paradigm takes great pride in ensuring 
we deliver a quality product to our 
clients.  Once awarded, Paradigm will 
assign a project manager to be the 
client’s main point of contact throughout 
the implementation.  That point of 
contact will be the lead specialist for the 
implementation and will have all 
resources available to him/her from 
Business Development, Implementation, 
Solutions Development, Support and 
Services, and Executive Management.  
Paradigm has implemented a milestone 
approach to our implementations.  
During the kick-off meeting, our project 
manager will discuss and outline these 
milestones for the client.  The 
milestones cover items required by the 
client, by Paradigm and joint milestones.  
The use of the milestones has been 
proven to ensure a successful 
installation and to keep the planning, 
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implementation, configuration, testing, 
and training phases moving forward. 
Within our implementation plan provided 
in this response, we have outlined these 
milestones for your review. Our weekly 
update builds go through a quality 
assurance process where basic solution 
functionality is validated in our test 
environment.  These preliminary tests 
assure the product performs the new 
functionality implemented in the 
application and standard functionality.  
We recommend each customer have 
their own test environment and utilize 
the test scenario guide created during 
implementation to ensure the update 
meets your expectations prior to rolling 
out into a production environment 

5 Is City of Spokane data isolated from 
other customer systems/data and 
secured to prevent unauthorized 
logical or physical access? 

N/A The City’s data will reside on the City’s 
servers. Paradigm will not be storing 
any of the City’s data.   

6 Are there documented procedures for 
securing and hardening IT 
infrastructure components (e.g. 
network devices, servers, operating 
systems, databases, etc.)? 

N/A Paradigm’s proposed solution is on 
premises. The City’s data will be stored 
on site and will be subject to the City’s 
data storage security 

7 Are audit trails and logs maintained 
for network/system/application events 
to support monitoring or incident 
research and, if so, for what length of 
time? 

N/A Paradigm utilizes both a history table 
and audit log capabilities. Logs can be 
retained for the life of the system or 
whatever duration meets the need of the 
City. 

8 Is there a vulnerability management 
program, which includes security 
patches or updates being regularly 
reviewed and applied to IT 
infrastructure components (e.g. 
network devices, servers, operating 
systems, databases, etc.)? 

N/A Paradigm’s proposed solution is on 
premises. The City’s data will be stored 
on site and will be subject to the City’s 
data storage security. 

9 Is traffic to/from the Internet (e.g. e-
mail, web browsing) subject to 
malicious code scanning and data 
leakage prevention? 

N/A Paradigm’s proposed solution is on 
premises. The City’s data will be stored 
on site and will be subject to the City’s 
data storage security. 

10 Is there a Network Intrusion 
Detection/Prevention System with 
24x7 monitoring, alerting, and 
handling? 

N/A Paradigm’s proposed solution is on 
premises. The City’s data will be stored 
on site and will be subject to the City’s 
data storage security. 
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11 Is all City of Spokane data encrypted 
while in storage and in transit (over 
the Internet or unsecure networks)? 

Yes This is a standard function of 
Paradigm’s proposed solution. 

12 Is City of Spokane data ever stored 
on non-company managed 
equipment? 

N/A Paradigm’s proposed solution is on 
premises. The City’s data will be stored 
on site and will be subject to the City’s 
data storage security. 

Data Security and Ownership 
1 Is there an information security 

policy? 
N/A Paradigm’s proposed solution is on 

premises. The City’s data will be stored 
on site and will be subject to the City’s 
data storage security.  

2 Have information security policies 
been reviewed in the last 12 months? 

N/A Paradigm’s proposed solution is on 
premises. The City’s data will be stored 
on site and will be subject to the City’s 
data storage security. 

3 Is there an individual or group 
responsible for security within the 
organization? 

N/A Paradigm’s proposed solution is on 
premises. The City’s data will be stored 
on site and will be subject to the City’s 
data storage security. 

4 What is the geographic location 
and/or legal jurisdiction of customer 
data storage? Are commercial and 
government customer data managed 
differently?  

N/A Paradigm’s proposed solution is on 
premises. The City’s data will be stored 
on site and will be subject to the City’s 
data storage security. 

5 City of Spokane retains ownership of 
all city data. Any contractual issues 
associated with this requirement? 

N/A No contractual issues with this 
requirement as Paradigm’s proposed 
solution is on premises. The City’s data 
will be stored on site and will be subject 
to the City’s data storage security. 

6 What rights does the vendor gain 
with respect to use of customer data? 

N/A Paradigm’s proposed solution is on 
premises. The City’s data will be stored 
on site and will be subject to the City’s 
data storage security. 

7 What methods are available to export 
customer data should the contract 
terminate? 

Yes In the event of contract termination, The 
City will have access to the SQL 
database and all transactional data.  

8 Is data encrypted at rest? In transit? 
If so, to what standard? 

Yes Data is subject to the security standards 
set by Microsoft SQL. 

9 Is access to City of Spokane data (or 
the processing facilities hosting such 
data) provided to external parties? 

N/A Paradigm’s proposed solution is on 
premises. The City’s data will be stored 
on site and will be subject to the City’s 
data storage security. 

10 What does the vendor log and how 
long are logs retained? What 
methods exist to extract data for 
auditing and reporting? 

Yes Paradigm utilizes both a history table 
and audit log capabilities. Logs can be 
retained for the life of the system or 
whatever duration meets the need of the 
City. 
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Disaster Recovery 
1 What is the data retention 

configuration and data recovery 
methods for customer data? How 
often are data/systems replicated 
between sites? 

Yes Paradigm will work closely with client 
staff to develop and implement a 
Disaster Recovery Plan which will 
include the required backups and a test 
environment that mirrors the client’s 
production environment. All device and 
configuration settings are stored in the 
database; therefore, the disaster 
recovery process is very simple.  Within 
the application, once the new computer 
is in place, when the application is 
launched the solution will prompt the 
user for the site and lane they are 
operating.  Once identified, the device 
and configuration settings will be loaded 
on the machine and the operator is back 
in business. 

2 What is the vendor's service/business 
continuity plan? Disaster recovery 
plan? How often are these plans 
tested? 

Yes Paradigm will work closely with client 
staff to develop and implement a 
Disaster Recovery Plan which will 
include the required backups and a test 
environment that mirrors the client’s 
production environment. All device and 
configuration settings are stored in the 
database; therefore, the disaster 
recovery process is very simple.  Within 
the application, once the new computer 
is in place, when the application is 
launched the solution will prompt the 
user for the site and lane they are 
operating.  Once identified, the device 
and configuration settings will be loaded 
on the machine and the operator is back 
in business. 

3 How far back can a 
record/application/virtual machine be 
recovered? 

Yes The City will have full control of their 
backups and how long before those 
backups are purged from the system. 

4 Does the Business Continuity and/or 
Disaster Recovery plan address 
notification to City of Spokane when 
incidents occur? 

Yes Paradigm will work closely with client 
staff to develop and implement a 
Disaster Recovery Plan which will 
include the required backups and a test 
environment that mirrors the client’s 
production environment. All device and 
configuration settings are stored in the 
database; therefore, the disaster 
recovery process is very simple.  Within 
the application, once the new computer 
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is in place, when the application is 
launched the solution will prompt the 
user for the site and lane they are 
operating.  Once identified, the device 
and configuration settings will be loaded 
on the machine and the operator is back 
in business. 

5 Are alternate facilities (e.g. data 
centers, office locations, etc.) used? 

N/A Paradigm’s proposed solution is on 
premises. The City’s data will be stored 
on site and will be subject to the City’s 
data storage security. 

6 Please provide SLAs as it relates to 
the service offered. 

Yes A sample agreement has been provided 
below. Please see section 11.0 
(Paradigm’s Sample Agreement) for 
further clarification. 

Physical and Environment Security 
1 Is there a documented physical 

security policy? 
N/A Paradigm will not be housing any of the 

City’s transactional and sensitive data. 
The City’s data will be housed within the 
City’s facilities and subject to the 
security standards of the City. 

2 Do systems and applications hosting 
City of Spokane data reside in a data 
center? 

N/A  Paradigm will not be housing any of the 
City’s transactional and sensitive data. 
The City’s data will be housed within the 
City’s facilities and subject to the 
security standards of the City. 

3 Is the data center shared with other 
tenants? 

N/A  Paradigm will not be housing any of the 
City’s transactional and sensitive data. 
The City’s data will be housed within the 
City’s facilities and subject to the 
security standards of the City. 

4 What technology is used to secure 
and monitor the datacenter (e.g. 
badge access, video or camera 
surveillance, etc.)? 

N/A  Paradigm will not be housing any of the 
City’s transactional and sensitive data. 
The City’s data will be housed within the 
City’s facilities and subject to the 
security standards of the City. 

Public Records 
1 What is the procedure to retrieve bulk 

data in response to a PRR? 
 The Ad-hoc Reporting functionality 

comes standard within Paradigm's 
proposed solution. Paradigm’s reporting 
solution is second to none and virtually 
any report can be generated from our 
application.  Our user configurable, easy 
to use Adhoc reporting engine, Crystal 
Reports or Microsoft SSRS makes 
generating reports effortless. Please see 
section 6.1.9 (Reporting) below for 
further clarification. 
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Standards 
1 Does the solution include 

documentation to support secure 
configuration, installation and 
operation (SA-5 NIST 800-53(4)) 

No No, the solution does not include 
documentation to support secure 
configuration, installation and operation 
(SA-5 NIST 800-53(4)) 

2 What security frameworks/standards 
has the vendor adopted and how is 
compliance with these 
frameworks/standards 
ensured/verified? 

Yes Paradigm’s proposed solution supports 
industry standard methods for the 
encryption of sensitive data in transit 
to/from the host/server system, at rest 
within storage subsystem(s), and client 
computer(s), and must use most recent 
secure versions of encryption protocols 
such as TLS, or Secure FTP. 
Applications containing or hosting 
sensitive data, as defined by State or 
Federal law, must encrypt data at rest, 
data in motion over the network and all 
authentication activity.  Encryption 
algorithm used to encrypt data and 
authorization activity must meet HIPAA 
standards and be encrypted as NIST 
FIPS 140-2 compliant. 

Vendor Risk Assessment 
1 Does vendor require software 

developers to attend and complete 
regular security training? 

Yes Yes, Paradigm requires software 
developers to attend and complete 
regular security training? 

2 Does vendor use a secure code 
repository? 

Yes  Yes, Paradigm uses a secure code 
repository 

3 Vendor should certify the use of 
accredited third party entities to 
conduct a vulnerability test and a 
penetration test not less than once 
per year. 

No Paradigm’s proposed solution is on 
premises. The City’s data will be stored 
on site and will be subject to the City’s 
data storage security. 

4 Does the application have a 
documented software development 
lifecycle that complies with NIST SP 
800-64 

No Paradigm’s proposed solution is on 
premises. The City’s data will be stored 
on site and will be subject to the City’s 
data storage security. 

5 Does the vendor have a documented 
security testing plan? 

No Paradigm’s proposed solution is on 
premises. The City’s data will be stored 
on site and will be subject to the City’s 
data storage security. 

6 How does the vendor develop and 
manage custom code for its 
customers? 

Yes All adopted enhancements become part 
of the core product and there are no one 
off version. Paradigm welcomes input 
and ideas from our clients.  We value 
your input and are open to discussing 
enhancements.  Paradigm will work with 
you to identify your request and provide 
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a scope of work to outline the 
enhancement.  Depending on the 
enhancement, a price quote may or may 
not be necessary.  Once the 
enhancement has been detailed, we will 
place this in our prioritization queue. 
Depending on the enhancement, 
Paradigm may poll other clients to see if 
this request would be beneficial to other 
users.  Based on this response, 
Paradigm will determine if the 
enhancement should be included at no 
charge, or for a nominal fee.  In some 
cases, we have a couple clients who 
have the same business need and those 
clients have agreed to share in the 
costs.  

7 How often does the vendor perform 
periodic vulnerability scans of 
development environments? 

N/A Paradigm’s proposed solution is on 
premises. The City’s data will be stored 
on site and will be subject to the City’s 
data storage security. 

8 What priority is given to client 
identified security vulnerabilities? 

Yes Severities for all Incidents in which the 
Software is not operating as described 
in the Agreement, will be jointly 
classified by the CLIENT and 
PARADIGM under one of the following 
three classifications and according to 
their “severity ranking” impact on core 
areas of the Software function listed in 
the table below. Please see section 
8.1.1 (Incident Severity Ranking) 
below for further clarification. 

9 What is the mean time to patch or 
remediation of identified security 
vulnerabilities? 

Yes Severities for all Incidents in which the 
Software is not operating as described 
in the Agreement, will be jointly 
classified by the CLIENT and 
PARADIGM under one of the following 
three classifications and according to 
their “severity ranking” impact on core 
areas of the Software function listed in 
the table below. Please see section 
8.1.1 (Incident Severity Ranking) 
below for further clarification. 

10 Has the vendor engaged in SSAE 16 
efforts? 

N/A This is not applicable. Paradigm’s base 
solution is on premises, utilizing a local 
SQL Server for the database. 
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11 Has the vendor had any 
breaches, compliance findings, or 
other security incidents in the last 
three years? 

N/A This is not applicable. Paradigm’s base 
solution is on premises, utilizing a local 
SQL Server for the database. 

12 Is vendor datacenter/infrastructure 
located in a natural hazard area (e.g., 
flood plain, earthquake)? 

N/A This is not applicable. Paradigm’s base 
solution is on premises, utilizing a local 
SQL Server for the database. 

13 Has the vendor engaged in SOC 2, 
Type 2 Report on Controls at a 
Service Organization Relevant to 
Security, Availability, Processing, 
Integrity, Confidentiality or Privacy 
efforts?  And are these reports 
available for review? 

N/A  This is not applicable. Paradigm’s base 
solution is on premises, utilizing a local 
SQL Server for the database. 
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 Paradigm Overview 
Paradigm’s primary market is the solid waste and recycling industry focusing on municipal locations 
that understand the value of software and the ability for the software to grow with the business.  We 
have a strong municipal presence with over 86% of our customers in the public sector.  Paradigm 
installed our first solution in 1992 and since that time, we have continued to provide an industry-leading 
software solution.  We have experience working with departments of all sizes, including but not limited 
to, end users, management, IT, Accounting, auditors, and many more.  We are experienced in the 
requirements of Weights and Measures and work closely with our clients to ensure the solution 
maintains their standards.  We are interested in expanding our client base to include The City of 
Spokane, WA and based on the specifications provided in the RFP, our solution is a perfect fit.  We are 
currently operating in six (6) Canadian Provinces and 46 states in the US. 
 

5.1 Understanding the Client’s Requirements 
Paradigm understands the requirements of this RFP, meets the minimum solution requirements as 
specified in the RFP and has the required insurance and experience. 
 
Paradigm understands that joint development of implementation, maintenance, training, and support 
plans will result in a successful installation.  Paradigm and the client will work together to develop final 
training, testing and implementation plans upon award. 
 

5.2 Paradigm Profile and Experience 
Paradigm has implemented a milestone approach to our installations.  During the kick-off meeting, our 
Project Manager will discuss and outline these milestones for the client.  The milestones cover items 
required to be completed by the client, by Paradigm and items to be completed jointly.  The use of the 
milestones has been proven to ensure a successful installation and to keep the planning, 
implementation, configuration, testing, and training phases moving forward. Within our implementation 
plan provided in this response, we have outlined these milestones for your review. 
 
Paradigm proposes to provide an off-the-shelf solution that supports all the necessary functions related 
to scale house receiving, processing, and reporting. The proposed solution shall be inclusive of all 
software licenses, implementation, configuration, testing, planning, data migration, documentation, 
training, and subsequent software maintenance and support services throughout the term of the 
resultant contract. The scale house software application shall include all required specifications listed 
in the RFP. 

5.2.1 Executive Summary 
Paradigm is pleased to present our CW6 solution for the installation of a Solid Waste Management 
System.  Our principal place of business is located at 113 Old Padonia Road, Suite 200, Cockeysville, 
MD 21030.  Our phone number is (410) 329-1300 x3.  Our fax number is (443) 275-2509.  The main 
point of contact for this RFP response is Mr. Andrew Twigg, Business Development Supervisor.  He 
can be reached at the above number or via email at andrew.twigg@paradigmsoftware.com.  Paradigm 
understands the requirements of this RFP and has the required insurance requirements.  Paradigm’s 
date of organization is October 31, 1991.  There has been no material change in the organizational 
structure, ownership, or management during the past 15 years. 

mailto:andrew.twigg@paradigmsoftware.com
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Paradigm, an American owned and operated company, was founded in 1991 by our Chief Executive 
Officer Phil Weglein and has remained a solvent organization.  Paradigm has never relied on funding 
from outside sources.  We have a strong municipal presence with over 86% of our customers in the 
public sector.  Paradigm installed our first solution in 1992 and since that time, we have continued to 
provide an industry-leading software solution.  The executive management officers are Philip Weglein 
and Jackie Barlow, II.  They are responsible for all management and business decisions and have full 
executive authority to make binding contract negotiations.  Phil is the architect of the entire CW6 
solution.  Jackie is responsible for the daily operations of the company.  The staff of Paradigm, 
consisting of 30 employees, has numerous years of specific knowledge and experience of the solid 
waste industry including facilities operation, consulting, software implementation and training.  The staff 
of Paradigm possesses more than 100 years of combined software experience including all phases of 
database, file structuring, report generation and transaction processing software development, data 
conversion, industry consulting, and development of training programs and user documentation.  
Paradigm is very fortunate in that, over the years, we have experienced minimal employee turnover, 
thereby enhancing Paradigm’s ability to provide on-going, accurate, effective, and timely support to all 
our customers.  Paradigm’s seasoned staff members are encouraged and expected to share historical 
insight and past experiences with the new employees that join the team to help them bridge the learning 
curve of our operation more quickly.   Paradigm’s organizational staff may be small in numbers but 
because of the setup of our office operation, our process on how we bring on-board new clients and 
through employee’s who thrive on positive outcomes, Paradigm’s on-going success and growth can be 
attributed to, in part, the level of satisfaction the staff provides to our clients and how they communicate 
that to other individuals.    
 
Paradigm has seen consistent annual growth for over 30 years.  Our staff has increased over the years 
to support the additional client base.  We are focused on the solid waste and recycling industry, and 
we are forecasting continued growth from a client and staff standpoint.  A succession plan is in place 
for the continued operation of the company. 
 
With constant changes in the industry and client demand, we have expanded the overall functionality 
of CW6 to accommodate these enhancements.  This includes the integration of such optional peripheral 
devices as barcode scanners, magnetic swipe readers, RFPD tag readers, electronic cash drawers, 
external keypad devices for unattended lanes, signature capture, traffic light and barrier arm controls, 
EMV/P2PE credit card processing, check verification, etc.  Paradigm has numerous clients utilizing 
these hardware devices in their daily operation.  For clients who are responsible for protecting their 
investment, CW6 will be the last solid waste management software package they will ever need to buy. 
 
The architecture of CW6 permits the addition of customized features and functionality to satisfy the 
unique needs of all our clients.  Paradigm will work with the client to develop the optimum configuration 
desired now and in the future. 
 
The solution proposed by Paradigm is your assurance that the client will be getting value for its money 
and will protect the investment in the operation of its facility. 
 
Our clients know what they want from a well-structured solution and know that Paradigm can deliver 
that kind of solution.  Within our client base, 99% of our work is performed in the solid waste industry. 
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Paradigm has implemented an interface between CW6 and the numerous third-party accounting 
systems.  Our interface to accounting systems is customized to meet your business needs and 
requirements. 
 
We have experience in working with our client’s IT staff to ensure the proper rights and access are 
available to the users of the software.  We have experience in working with Weights and Measures to 
ensure the information captured from the scale indicator is within their guidelines.  We have provided 
numerous hours of consultation and customization about our client’s requirements.  Our reputation 
proves that we deliver a software package that is configurable and customizable to meet each of our 
client’s needs. 
 
Paradigm proposes to provide all the labor and materials quoted to furnish and install a new solution 
that will enable the client to collect and manage information from its facilities in the most efficient manner 
possible.  We will install CW6 on client provided hardware, integrate the solution with the central office 
and perform full acceptance testing with the assistance of the client.   Classroom lectures and hands-
on training with the new solution will be provided along with complete documentation.   A mutual plan 
to transition from the current system to CW6 will be developed prior to solution installation to assure a 
smooth cutover.  Paradigm has performed countless number of hours in the training of solid waste 
management facility’s personnel with varying computer experience using a well-structured curriculum 
consisting of several days of lecture, demonstration, and hands-on training.  The proposed solution will 
be delivered with full operational documentation to support the installation.  The implementation we 
propose will be modified to fit the needs and request of the client.  Paradigm will provide the client with 
a facility survey to obtain the necessary information we need to create your database. 
 
Paradigm is well experienced in working with projects the size and having similar solution configuration 
as used by the client.  From the initial design of CW6, it was intended to serve both single and multiple 
site configurations.  Our installed client base has grown each year and our solution as delivered has 
performed up to and in most cases exceeded our clients’ expectations.  We have become the preferred 
supplier from one computer one scale facilities, to complex distributed facilities in the solid waste 
industry who understand the importance of collecting and managing data with the timeliest and accurate 
solution and how valuable this information is to run an efficient and effective solid waste facility. 
 
At Paradigm, the entire staff is involved in some form or fashion with each project that is undertaken by 
our office.  A team approach fosters discussions on what makes this client unique, what has been 
successful in the past, where do we need to allocate additional resources and what we need to do to 
make this as seamless as possible for our client.  Our employees understand and have agreed in our 
Employee Agreement and Handbook the confidentiality of our business and that of our clients.  Our 
employees are well trained experts in the computer field and in the solid waste management industry 
and will be part of the project team during the various phases of implementing the project including 
contract negotiations, software customizations, solution installation and client training, ongoing support 
for daily operations, and future solution enhancements. 
 
We strive to be on the cutting edge of technology and will continue to grow our software to remain the 
leader in the industry.  Our product grows through an evolutionary process with the knowledge we 
obtain with our research and development and from client’s input.  This practice will continue with the 
company and the software development. 
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5.2.2 Organizational Structure 
Paradigm offers a single point of contact for our client base.  A phone call to our office will put you in touch with our dedicated 
staff.  While you will have access to the specialist(s) who will be responsible for the successful implementation of the software 
at your facilities, you will also have access to the remainder of the staff.  Our Organization Chart is provided for your review.  
Note: All employees can provide operational support for the application. 
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5.2.3 Relevant Experience/Qualifications and Software Capabilities  
Paradigm has extensive knowledge of the industry and has most of the requirements in 
our standard application.  For items that may need a level of customization to implement 
per the client’s requirements, we will work closely with the necessary staff to fully 
understand and develop business requirements.  From those business requirements, 
Paradigm will develop, install, train, and implement a final solution that meets the client’s 
expectations.  Implementation of a solution such as this can only be performed as a joint 
effort between client and Paradigm team members.  You understand your business better 
than anyone else and our team understands our software better than anyone else.  Pair 
those two together and you have the makings for a positive outcome.  Paradigm staff 
have performed customizations for all our clients.  Each facility has its own specific 
business processes and we have met those expectations for each client.  Prior to the start 
of any development, we will meet with client staff to discuss the requirement and ensure 
both parties are in complete understanding.  Paradigm has many years of experience in 
the development of new features, and we look at those features as how they can meet 
each client’s requirement but also how they could assist other clients. 
 
Paradigm has a 99% client retention rate, and our first client is still using the product 
today.  Paradigm is a municipal friendly company where over 86% of our client base is in 
the public sector.  We understand the municipal business and have focused our attention 
to meeting the needs of municipalities.  In addition, we understand that municipalities 
across the country do business differently and our software can adapt and be modified to 
meet and, in most cases, exceed the business requirements.  Our niche is large multi-
site, multi-scale facilities with a need for customizations to handle how each client does 
business. 
 

5.2.4 Paradigm’s Team Qualifications and Experience (Key Personnel) 
Paradigm takes great pride in hiring quality staff.  In addition, we use modern processes 
to ensure our staff meet Federal and State requirements.  As such, we verify each new 
employee through E-Verify even though we are not required by any mandate.  The project 
manager for this implementation will be determined after award based on the workload at 
that time.  We will ensure an experienced project manager leads this installation. 
 
Each employee will assist in every installation.  Whether physically on-site with our client 
or in a remote supporting role.  We handle each installation as a team and have seen 
great success with this model.  Our team has been involved in numerous implementations 
and as a team we are able to accomplish any unforeseen events that have occurred.  We 
believe a team approach to this project, while working with the team members specified 
by the client, is a tremendous advantage.  If a staff member were to become unavailable 
during implementation, we would be able to quickly provide an alternate.  We have very 
little turnover of staff, and we strive to provide an environment for our staff that 
encourages them to stay onboard for years to come. 
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Phil – Chief Executive Officer 
Phil has 35+ years’ experience in solid waste and technical industry with an extensive 
consulting background and has written client server applications for St. Paul Insurance, 
Legg Mason Brokerage, Black & Decker, Allied Signal, Blue Cross & Blue Shield and 
Mobile.  12 years’ experience teaching at a corporate and university level and trained in 
VB6, VB Net, ASP, ASP.Net, SQL Server and Client Server analysis and design.  Involved 
with all installations.  Education – Bachelor of Science in Mathematics – Clemson 
University.  Service at Paradigm – Since 1991.   
 
Jackie – President and Chief Operating Officer 
Jackie is a US Marine Corps Veteran (E4 Corporal) and brings 30+ years’ experience in 
business development, marketing, management and consulting in the computer, office 
automation and insurance fields.  He manages and oversees the daily operations of 
Paradigm and is involved with product demonstrations, workflow procedures, advertising, 
contracts, proposal preparation, and has performed numerous client installations.  Jackie 
has proven success with his C-Suite responsibilities.  Involved with all installations.  
Education – Bachelor of Science in Business Management – York College of 
Pennsylvania.  Service at Paradigm – Since 2000. 
 
Andrew – Business Development Supervisor 
Andrew brings 10+ years of experience in sales, marketing, documentation composition, 
and training.  During his first three (3) years with Paradigm, Andrew participated in more 
than 30 implementations.  His current role includes overseeing business development, 
product demonstrations, and participation with User Conferences and Trade Shows.  
Education – Bachelor of Science in Business Communication – Stevenson University 
2011.  Service at Paradigm – Since 2016. 
 
Brendon – Business Development Specialist Eastern Region 
Brendon is a recent college graduate that has just started a career with Paradigm.  He 
will be spending his time with experienced Business Development Specialist to obtain 
more knowledge to continue providing superior service to current clients and bringing new 
clients on board, product demonstrations and participation with User Conferences and 
Trade Shows. Education – Bachelor of Science: Business Administration – The 
Pennsylvania State University – York. Service at Paradigm – Since 2019. 
 
Bill – Business Development Specialist Western Region 
Bill will be starting full-time with Paradigm this month.  He previously interned with 
Paradigm while finishing his senior year in college in 2021.  He will be helping the 
Business Development Division with their daily operations, while also learning about the 
software and the industry.  Education – Bachelor of Science: Entrepreneurship with a 
Minor in Marketing – York College of Pennsylvania.  Service at Paradigm – Since 2021. 
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Matt – Business Development Specialist 
Matt is one of our newest team members.  He comes to us with a business background 
and a willingness to assist. Education – Bachelor of Science: Mass Communication – 
Towson University.  Service at Paradigm – Since 2023. 
 
Chris H. – Vice President of Solutions Development / Senior Software Engineer 
Years of experience with software maintenance, new development, and credit card 
integrations. His daily oversight of all programming and development matters provides a 
solid foundation for our application.  Involved with all installations. Education – Master of 
Science in Business and Technology Management and Bachelor of Science in Computer 
Information Systems: Network and Information Security Concentration – Villa Julie 
College.  Service at Paradigm – Since 2007. 
 
Chris W. – Senior Software Engineer / Quality Assurance Lead 
14 years’ experience in programming enhancements, maintaining existing programs & 
hardware, and providing research analysis and problem-solving functions.    Proficient in 
Microsoft® Office suite of products, Visual Basic, .NET.  Chris has been involved in more 
than 70 solution installations.  Education – Bachelor of Science in Computer Science – 
University of Maryland Baltimore County.  Service at Paradigm – Since 2000. 
 
Nick – Software Engineer 
Nick’s experience focuses on the maintenance programming, new development and other 
programming tasks associated with the solution.  He has an excellent troubleshooting 
and problem-solving background.  Education – Bachelor of Science in Computer 
Information Systems – Stevenson University.  Service at Paradigm – Since 2014. 
 
John – Programmer 
John is a recent college graduate and started his career with Paradigm.  He is involved 
in maintenance of the solution and internal applications.  Education – Bachelor of 
Science in Physics and Computer Science – The Pennsylvania State University. Service 
at Paradigm – Since 2020. 
 
Zeyu – Programmer 
Zeyu is a recent college graduate and started his career with Paradigm.  He is involved 
in maintenance of the solution and internal applications.  Education – Bachelor of 
Science in Computer Engineering – The Pennsylvania State University. Service at 
Paradigm – Since 2020. 
 
Dylan – Programmer 
Dylan is a recent college graduate and started his career with Paradigm.  He is involved 
in maintenance of the solution and internal applications.  Dylan started his career with 
Paradigm as a summer intern.  Education – Bachelor of Science in Computer Science – 
University of Maryland Baltimore County. Service at Paradigm – Since 2019. 
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Jacob – Programmer 
Jacob is a recent college graduate and started his career with Paradigm.  He is involved 
in maintenance of the solution and internal applications.  Education – Bachelor of 
Science in Computer Science – York College of Pennsylvania. Service at Paradigm – 
Since 2021. 
 
David – Front-End Developer 
David is a recent hire to assist Paradigm with the development of our systems.  He comes 
to us with years of experience performing front-end development. Service at Paradigm 
– Since 2021. 
 
Ashley – Quality Assurance/Technical Writer 
Ashley spent over seven years with Baltimore County Public School focusing on 
employee development and training before joining Paradigm. Ashley’s current focus is 
customer feedback and quality assurance of Paradigm’s newest projects. Service at 
Paradigm – Since 2024. 
 
Joe – Vice President of Support and Services 
Years of experience providing technical support, solution installation and end-user 
training team.  Joe has a strong knowledge base and practical experience in business 
operations and management in various markets and industries and has been involved in 
over 50 installations.  Education – Bachelor of Science in Computer Information Systems 
– University of Baltimore.  Service at Paradigm – Since 2004. 
 

Mark – Support and Services Supervisor 
20+ years of information technology support.  Experience with Network configurations, 
data/voice/system backups, customer service experience, and e-commerce 
implementation.  Involved in over 10 installations.  Education – High School Diploma.  
Service at Paradigm – Since 2009. 
 
Austin – Support and Services Supervisor 
Austin is a US Army Combat Veteran (E5 Sargent) and brings 8+ years of experience in 
analysis, dissemination, reporting, training, and management. His current role fulfills the 
support requirement which includes client, desktop, and software support. Further support 
roles include installation assistance and report customization.  Education – Bachelor of 
Science in Information Technology – Towson University. Service at Paradigm – Since 
2016. 
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Fabian – Support and Services Specialist 
Fabian is a skilled project coordinator and business analyst with over eighteen years of 
experience in delivering quantitative results through a balanced combination of strategic 
management, organizational design and continuous process improvement. He also has 
several years of experience in providing Tier II & III technical support involved 
troubleshooting LAN, configuring servers/workstations, establishing network printers, 
setting up user accounts, establishing users, directory and file level permissions. His 
current role fulfills the support requirement which includes client, desktop, and software 
support. Education – High School Diploma, Computer & Business training, Howard 
Community College (Business and Technology Center) 1995. Service at Paradigm – 
Since 2017. 
 
Dave – Support and Services Specialist 
Dave joins the team with many years of support experience and has knowledge with 
networking, hardware configuration and desktop support.  He is a Law Enforcement and 
US Navy Veteran.  Dave has an MCP Certification in Microsoft Systems and is CompTIA 
A+ Certified.  Service at Paradigm – Since 2018. 
 
Adam – Support and Services Specialist 
Adam started with us as an intern in the Business Development Division. He has now 
been with our Support Team since January 2020. Education – Bachelor of Science in 
Business Administration – Stevenson University. Service at Paradigm – Since 2018. 
 
Tyler – Support and Services Specialist 
Tyler is one of our newest team members.  He comes to us with an extensive technical 
background and a willingness to assist clients with software questions.  Service at 
Paradigm – Since 2024. 
 
Art – Vice President of Implementations 
Has over 26 supervisory experience as a fire officer in Baltimore City, holding the ranks 
of Lieutenant, Captain, Battalion Chief, and Deputy Chief. For the last 17 years of his 29-
year fire service career, he held the position of Chief of Information Technology. Art 
possesses a unique combination of education, expert knowledge, skills, and experience 
in the areas of project management, LEAN business process improvement, business 
management, and information systems management. Art has successfully implemented 
many large-scale agency specific and multi-agency municipal projects, promoting 
cooperation and collaboration to the mutual benefit of all parties. Education – Bachelor 
of Science in Business Information Systems Management – University of Maryland.  
Service at Paradigm – Since 2019. 
 
Chris H. – Subject Matter Expert Vice President  
20+ years of industry experience in project management, solution implementation, 
consultation, client support, and end user training.  Education – Bachelor of Science in 
Business Information Systems – Villa Julie College.  Service at Paradigm – Since 1998. 
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Jesse – Implementation Supervisor 
Extensive hardware, software, and troubleshooting knowledge. Skilled Crystal report 
writer. Lead implementation specialist of over 40 installations. Now manages a team of 
implementation specialists.  Education – Bachelor of Arts – Civil Engineer, University of 
Maryland and Delaware Technical & Community College.  Service at Paradigm – Since 
2009. 
 
Karen – Implementation Specialist 
Karen has over 15 years’ experience in Microsoft Exchange, Business Continuity, and 
SharePoint. Also is A+ and Net+ Certified.  Education – Bachelor of Science in Computer 
Information Systems – York College of Pennsylvania. Service at Paradigm – Since 
2016. 
 
Jamie – Implementation Supervisor 
Jamie has over 20 years’ experience in the configuration and installation of software 
products.  He has an accounting background and is extremely knowledgeable with the 
PeopleSoft ERP and Applications Software.  He is an honorably discharged Navy Veteran 
(E4 Petty Officer Third Class).  Education – Bachelor of Science in Accounting – Towson 
University. Service at Paradigm – Since 2018. 
 
Steve – Implementation Specialist 
Years of experience providing end-user support and training. He is proficient with 
Microsoft® Windows operating systems and Office.  Education – Bachelor of Science in 
Computer Information Systems – Strayer University.  Service at Paradigm – Since 2014. 
 
Jim – Implementation Specialist 
Years of experience providing implementation and training. He was a desktop technician 
for about 10 years at various places and did performance video analysis in NASCAR for 
8 years. He is also proficient with Microsoft® Windows operating systems and Office.  
Education – Bachelor of Science, IFSM – University of Maryland Baltimore County.  
Service at Paradigm – Since 2019. 
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5.3 Past Experience with Similar Solutions 
 
The County of Orange, CA: Orange County operates three sites with thirteen (13) scale 
lanes.  Orange County processes more than 700,000 transactions per year.  The 
WeighStation™ System uses a SQL Server database and operates in real-time between 
all sites using Paradigm Distributed Messaging. Orange County uses our Accounts 
Receivable and Aging Module for their invoicing.  The WeighStation™ System replaced 
an antiquated Flag Ship System.  This project has been implemented in phases since 
May 2003, the County has performed numerous hours of testing and data verification 
prior to startup.  Complete unattended lane automation was completed in 2006 for their 
FRB location, in 2008 for the Prima location and in 2009 for their Olinda-Brea location.  
The County selected PSLLC to replace their web-based Disposal Reporting System 
which was implemented in 2012.  The County upgraded to WeighStation™ in 2015. 
 
The County of Riverside, CA: Paradigm was awarded this project through RFP in the 
Fall of 2023. The county operates 14 scale lanes across seven landfill facilities. The 
county will be utilizing the following modules in the WeighStation™, AR and Aging, 
Paradigm Distributed Messaging, Video/Picture, Unattended, Gate, Light, WeighPay, 
Disposal Reporting, and Web Reporting with Payments. The is currently in Paradigm’s 
implementation process. 
 
City of Tucson, AZ: The city operates a three-scale lane landfill facility which includes 
one unattended scale lane. The city went live with Paradigm’s WeighStation™ solution in 
the winter of 2021. The city was dealing with a serious traffic flow delay as well as a 
transaction processing delay with their previous ASI software solution. Paradigm was able 
to alleviate the city of these delays with our flexible solution and robust experience in the 
solid waste industry.  
 
Miami County, OH:  This three-scale transfer station uses WeighStation™ with a SQL 
database and utilizes our Accounts Receivable and Aging Module for invoicing.  The client 
has an inbound and two outbound lanes.  One of the outbound lanes is used for 
unattended transactions.  The client can process credit card transactions on all lanes.  
Client utilizes the following modules within WeighStation™:  Alerts/Rules, Gates, 
Insufficient Funds/Split Payments, Unattended, WeighPay, WeighPass, Message 
Queuing, Accounts Receivable and Aging, Scale Monitoring, and Video/Picture.  
Paradigm's system replaced an ILS system and was initially installed in March 2006. 
 
Ramsey Washington Recycling and Energy Board, MN: This two-scale facility uses 
WeighStation™ with a SQL database and utilizes our Accounts Receivable and Aging 
Module for invoicing.  The client has an inbound and outbound lane.  The inbound lane is 
simultaneously used for unattended transactions.  Client utilizes the following modules 
within WeighStation™: Alerts/Rules, Insufficient Funds/Split Payments, Unattended, 
Paradigm Distributed Messaging, Accounts Receivable and Aging. Paradigm's system 
was initially installed in March 2016. 
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Delaware Solid Waste Authority, DE:   The WeighStation™ System uses a SQL Server 
database and operates in near real-time between three landfills, two transfer stations, 
one MRF, and the central office using Paradigm Distributed Messaging.  The Authority 
processes more than 600,000 transactions per year.  Several sites are set up with 
unattended terminals which operate in both unattended and attended mode.  In the 
unattended mode, RF Tags identify the vehicle and if necessary, the driver answers 
additional transaction questions to generate a ticket.   The WeighStation™ System 
exports transactional data to a Solomon accounting system for customer billing and their 
general ledger.  The WeighStation™ System replaced an in-house system and was 
installed in May 1999.   The Cherry Island facility underwent a complete revamp in 2004 
and PSLLC was heavily involved in the design and construction phases.  The Authority 
upgraded to WeighStation™ in May 2017. 
 
City of Seattle, WA: The City of Seattle operates two transfer stations.  Each site has 
unattended processing available for both residential and commercial customers.  They 
utilize the following modules, credit card processing, driver’s license scanning, gate, 
module, light module, RF module, rules module, scale monitoring, accounts receivable 
and aging and message queuing.  The system replaced a Norwesco system and was 
installed in June 2009 through a competitive bid process. 
 

5.4 Additional Information 
The following provide additional information about Paradigm and its offerings. 
 

5.4.1 Baseline Product / Bug Fixes 
Updates to the software are available to all clients with an active support agreement.  We 
send out newsletters that outline new features of the application.  When a client is 
interested in a new feature, Paradigm can provide the client with the update to be applied 
to their test environment and assist with activating a certain enhancement.  We provide 
the update to the client through our website or other agreeable means. 
 
Paradigm tracks all client inquiries in our Support Database.  Each inquiry is assigned an 
Incident ID that can be monitored by the client from our website.  Most inquiries are 
handled immediately by our support team, but we have an escalation procedure in place 
if additional assistance is needed.  Paradigm staff meets regularly to identify programming 
tasks and set priorities based on client input and business requirements. 
 

5.4.2 Client Enhancements 
Paradigm welcomes input and ideas from our clients.  We value your input and are open 
to discussing enhancements.  Paradigm will work with you to identify your request and 
provide a scope of work to outline the enhancement.  Depending on the enhancement, a 
price quote may or may not be necessary.  Once the enhancement has been detailed, 
we will place this in our prioritization queue. 
 



 

Paradigm Software, L.L.C.  Page 102 

Depending on the enhancement, Paradigm may poll other clients to see if this request 
would be beneficial to other users.  Based on this response, Paradigm will determine if 
the enhancement should be included at no charge, or for a nominal fee.  In some cases, 
we have a couple clients who have the same business need and those clients have 
agreed to share in the costs. 
 
All Paradigm clients are valuable and important to us.  We understand that the software 
is a critical part of your business operation and therefore have developed a product with 
unmatched reliability.  Paradigm ranks inquiries as emergency, high, medium, low and 
wish list.  Examples of emergency inquiries are that a solution is down, hardware failure 
that affects all operations, or other outage scenario.  High inquiries are items that affect 
the daily process of business but are not a showstopper, a work around may be available 
to assist the client until the fix is in place.  Medium inquiries are items that may or may 
not affect the daily process and a work around is available and the client has identified 
this as important but not a showstopper.  Low inquiries are usually configuration settings 
and are resolved on a call to our support department.  Wish list items are ideas or input 
from our clients that would be considered for future updates or upgrades to the 
application.  
 

5.4.3 User Groups 
Paradigm holds Regional User Group meetings to keep our clients up to date on the 
software and its enhancements.  We bring several employees to these meetings to have 
multiple contact points for the participants to ensure questions are answered.  We have 
these meetings on an annual basis if our client base participation warrants.  We are also 
a strong participant with WasteCon, Waste Expo, WEF, the Canadian Waste and 
Recycling Expo and many local shows.  In addition, we post monthly newsletters with 
valuable information for our clients on our website. 
 

5.4.4 Supporting Testimonials 
Paradigm had the privilege of being interviewed for the following article written by Barbara 
Hesselgrave which was recently published in MSW Magazine.  The article title “No Margin 
for Error” discusses how software plans a vital role in the daily operation of facilities.  The 
article can also be viewed on MSW Management’s website – 
https://www.foresternetwork.com/msw-management/article/21076079/no-margin-for-
error. 
 
  

https://www.foresternetwork.com/msw-management/article/21076079/no-margin-for-error
https://www.foresternetwork.com/msw-management/article/21076079/no-margin-for-error
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Recommendation Letters / Comments 
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This customer is now part of Virginia’s Region 2000 Partnership.  
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Arnold O. Chantland resource recovery system 
110 Center Avenue, P.O. Box 811, Ames, IA 50010 Phone: 515-239-5137 Fax: 515-239-
5490 
 
 
 
Jackie W. Barlow II 
Technical Support/Group Manager 
10944 Beaver Dam Road, Suite C 
Hunt Valley, MD 21030 
 
Dear Jackie: 
 
You’ve asked for a testimonial relating to our experiences with you as a company, 
support, promises kept, etc.  And finally I think I have time to do just that!  Let me know if 
there’s anything else you need from us. 
 
“Our Paradigm Software was installed in August of 1999.  Paradigm sent Chris Holmes 
from their office to install our program and hardware, as well as to train all staff that would 
be involved in using it.  The company was careful to accommodate our varying schedules 
to be sure everyone had a chance to use the new program and understand it before going 
‘live’.  After the installation, Chris let us know that we could call any time to get help if we 
needed it.  We also had emergency numbers to call in the event that we needed help 
during non-traditional office hours; this was very handy on a couple of Saturdays I can 
think of!  Paradigm has been very responsive when we’ve needed to add things to our 
system; we tell them what we’d like the system to do for us, and they come up with just 
what we need.  They’ve been able to fit their program to our rather unusual operation of 
our waste-to-energy system; we really appreciate the personal attention we’ve received 
from the company.” 
 
Sincerely, 
 
 
 
Lorrie E. Hanson 
Principal Clerk 
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Rodman County, NY 
 
When our facility was looking for a new software package that would accommodate our 
needs, I put a lot of time and effort in to researching all the latest programs available.  I 
was very impressed with what Paradigm Software, L.L.C. had to offer.  Your program 
provided the flexibility and capability that our landfill was looking for, while being very 
user-friendly. 
 
We have been using the CompuWeigh System since September 1999 and have been 
very pleased with the results.  The support staff at Paradigm was very helpful in tailoring 
the program to meet our needs.  Paradigm has provided a great deal of assistance with 
our accounting software program that we download our billing information to, even though 
it is not part of the CompuWeigh System. 
 
I have found that I seldom have had to call Paradigm for technical assistance as the 
program has run so smoothly, but whenever I have placed a call, my questions have been 
answered expediently and explained in a manner that was comprehendible.  The 
customer service at Paradigm Software is exceptional. 
 
I have received calls from other landfills that are exploring new software options and I 
cannot say enough good things about the CompuWeigh System and the people at 
Paradigm. 
 
Sincerely,  
 
 
Jan M. Castro 
Customer Service Specialist 
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5.4.5 Development Language 
CW6 is developed in the .NET and C# programming languages.  We utilize SQL Server 
for the database and Visual Studio and TFS for the maintenance of the software 
development.  Our product grows through an evolutionary process with the knowledge 
we obtain with our internal research and development and from client input.  This practice 
will continue with the company and the software development. 
 

5.4.6 Versions / Release Implementation / R & D 
The initial version of the application was in production in April 1992.  In 1996, CW3 was 
available for installation.  CW5 was finalized and installed for the first client in a production 
environment in June 2002.  In October 2014, Paradigm released our latest version, CW6, 
and installed it for Manatee County, FL.  Paradigm defines versions as either an “Update” 
or an “Upgrade”.  An “Update” is any changes to the product that are made within the 
same version that the client is currently licensed for (example – going from version 6.1 to 
6.2).  An “Upgrade” is a new installation of the product in which it has drastically changed 
from the prior version (example – going from version 6.x to 7.x).  The update process is 
straight forward.  Paradigm will provide the client with an executable file which will be 
installed on the necessary server/machines to bring the solution up to the latest build.  
Paradigm will assist or perform this update to ensure no issues occur for a nominal fee.  
We highly urge all clients to have a test environment to assist in the roll out of new 
updates. 
 
With the release of our newest version, we are focused on upgrading our current client 
base to this version.  Paradigm posts our company newsletter monthly to our website 
which highlights new features within the application, new clients, client profiles (for those 
who want to participate), and upcoming events where Paradigm will be in attendance.  
Paradigm would be happy to discuss future enhancements we are considering in an on-
site demonstration as this information is confidential and a competitive advantage to our 
future success. 
 
Paradigm has consistently performed above and beyond our competitors in new 
innovations on a software, hardware, and support level.  Paradigm is second to none in 
providing a state-of-the-art solution and the knowledge and skill to back and support these 
technologies.  Clients who want to protect their investments choose Paradigm Software.  
Paradigm was the first company in the industry to offer a color sunlight readable LCD 
Display for more flexibility in unattended processing solutions.  We were the first in the 
industry to offer near real time data transfer without the solution running on the same 
network.  We were the first in the industry to offer a complete PCI Compliant and Validated 
and P2PE/EMV attended and unattended credit card processing solution.  Many of our 
enhancements come from our knowledgeable staff and also from ideas of our clients. 
 
Paradigm is continually investing in Research & Development for future enhancements.  
All future enhancements are for the betterment of the software and our clients.  Paradigm 
makes no claims that future enhancements to the product are not construed to be 
guaranteed or available within a specific time frame. 
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5.4.7 Quality Assurance 
Paradigm takes great pride in ensuring we deliver a quality product to our clients.  Once 
awarded, Paradigm will assign a project manager to be the client’s main point of contact 
throughout the implementation.  That point of contact will be the lead specialist for the 
implementation and will have all resources available to him/her from Business 
Development, Implementation, Solutions Development, Support and Services, and 
Executive Management.  Paradigm has implemented a milestone approach to our 
implementations.  During the kick-off meeting, our project manager will discuss and 
outline these milestones for the client.  The milestones cover items required by the client, 
by Paradigm and joint milestones.  The use of the milestones has been proven to ensure 
a successful installation and to keep the planning, implementation, configuration, testing, 
and training phases moving forward. Within our implementation plan provided in this 
response, we have outlined these milestones for your review. 
 
Our weekly update builds go through a quality assurance process where basic solution 
functionality is validated in our test environment.  These preliminary tests ensure the 
product performs the new functionality implemented in the application and standard 
functionality.  We recommend each customer have their own test environment and utilize 
the test scenario guide created during implementation to ensure the update meets your 
expectations prior to rolling out into a production environment. 
 

5.4.8 Section 508 / AODA Compliancy 
Paradigm Software is working closely with the City of Toronto towards Accessibility for 
Ontarians with Disabilities Act (AODA) and Section 508 (for the US). This will allow the 
software to follow standards to become more accessible to people with disabilities.   

 Proposed Solution 
Paradigm provides the following information for additional detail and narrative regarding 
our proposed solution. 
 

6.1 CW6 Overview 
The solution is developed for the solid waste and recycling industry which is over 95% of 
our client base.  The solution is written using Visual Basic .NET with either a SQL Express 
or SQL Server database.  CW6 grows through an evolutionary process and all clients run 
the same code base.  This makes supporting our clients and enhancements streamlined. 
 
CW6 is used at the scale house and the administrative office.  The primary features of 
the proposed solution are presented as follows: 
 
The user customizable WeighStation™ program is used at the point-of-sale location by 
integrating with the scale indicator to process transactions and end of day close-out 
procedures and includes: 



 

Paradigm Software, L.L.C.  Page 112 

 
• Transaction Processing 
• End-of-Day Processing 
• File Backup Processing 

 
The office set (CW6) includes all features to manipulate the stored data including: 
 

• Account Editing 
• Truck Editing 
• Transaction Editing 
• Report Writer with Shift Totals 
• Posting 
• Accounting Receivable and Aging (Optional) 

 
The Microsoft® Windows operating system was selected to allow the greatest flexibility 
of data manipulation and for ease of use by end users.  The solution was designed to use 
a common "look and feel" across all programs.  This allows the user to quickly learn the 
programs. 
 
The solution's report writer will allow the user to create custom reports on transaction 
activity by selecting fields from the database.  The solution will allow user definable totals 
to be accumulated over time and track both inbound and outbound material for inventory 
control.  In addition, the solution integrates with Crystal Reports® for more detailed or 
graphic reports.  Crystal Reports® can be purchased separately as an off-the-shelf 
product from any local software retailer. 
 
The four main requirements to produce a fully functional and useful solution are: 

 
1. Thorough knowledge of the solid waste industry, including its operation and 

evolution,  
2. The capability to produce well-engineered, easily customizable database 

management software,  
3. The willingness to customize the solution software to meet the requirements of the 

RFP, and 
4. The ability and willingness to provide superb ongoing client training and support. 

 
Paradigm possesses all these essential qualifications. The proposed solution will be a 
turnkey solution meeting the specifications of the RFP.    Paradigm understands the 
requirements set forth in the RFP.  
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6.1.1 WeighStation™ 
At the first point of the data collection process, the WeighStation™ program provides the 
means for capturing real time data at the point of sale.  The WeighStation™ program is 
designed and written for the Windows environment.  The program can be operated using 
the keyboard, a mouse, or a combination of the two.  It also supports badge reading and 
other input capabilities for automating inbound/outbound transactions or in an unattended 
mode. 
 

 
 
As seen from the screen sample above, the WeighStation™ program has a single screen 
design, so the user is not confused by information overload.  The user is presented with 
all the information necessary to complete a transaction, but through the use of menus 
and control keystrokes the user has the means to access other information when it is 
needed.  Through the menu bar or function keys, the user can query truck or account 
files, pull trucks out of the hold file, instantaneously view daily totals, reprint or void 
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transactions, assess special fees for transactions, get on-line help, change the hardware 
configuration, close-out for the day and more.  All of this is available when the user needs 
it, all within the same program. 
 
Available in the WeighStation™ program is the ability to assess multiple material, origin 
and destination types to a single transaction.  This capability eases the processing of 
trucks that carry several different types of materials in one load or pickup from several 
different areas on one haul. 
 
The WeighStation™ program was designed with the concept that each transaction has 
certain properties that define how that transaction is to be processed.  Properties such as 
the flow of trucks around the facility, which printers and scales to use and when, what 
information to collect and how-to bill are some of the operational choices that are provided 
to the user.  This capability permits the client to tailor the solution to fit site needs.  Other 
options include, but are not limited to, custom ticket design, custom cash drawer closeout 
procedure, custom reporting and custom transaction configuration. 
 
WeighStation™ Program Features 
The WeighStation™ program supports an extensive array of functions specific to waste 
management applications. A partial list of program features follows.  
 

• Single screen design for ease of use and learning. 
• Direct flow meter interface. 
• Direct scale interface. 

o Track up to 5 Gross Axle weights per transaction. 
o Track up to 5 Tare Axle weights per transaction. 
o Tare averaging for trucks. 
o Ability to view vehicle tare upon vehicle entry. 

• Direct electronic cash drawer control. 
• Flexible device set up. 
• Ticketing. 
• Fully customizable ticket design. 

o Ability to have multiple ticket layouts based on transaction type. 
o Ticket layout changes require no additional programming. 
o Ticket message capability (security controlled). 
o Inbound and/or Outbound Ticketing. 
o Supports up to four ticket printers. 

• Supports different report printers. 
• Log Printing. 
• Simultaneous transaction log printing. 
• Transaction log saved to file. 
• Log messages. 
• Full truck file editing capability (security controlled). 
• Full account file editing capability (security controlled). 
• Twelve-character alphanumeric truck/container and account numbers. 
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• Ability to track the Bill To Account, Hauling Account, Ship From Account and the 
Ship To Account.  This allows for Broker and third-party transactions. 

• Multiple automated inputs are optional (Barcodes, RF, Badge Support, etc.) 
• Transactions. 

o Inbound and Outbound transaction types. 
o User definable transaction types. 
o Over 150 procedural options for each transaction.  This allows the end user 

to add new transactions or change a transaction option without additional 
programming. 

o No set number of transaction types.  Ability to have as many or as few 
transaction types as the site requires. 

o Unlimited Hold file for incomplete transactions. 
• Fees. 
• Bill by Vehicle/Container Type, Material Type, Origin Type, Destination Type, or 

one of three user definable types.   
• Unit of Measure includes: Tons, Pounds, Gallons, Quantity, Flat Fee, Cubic Yards, 

Cubic Meters, Kilograms, Each, Quart, Cubic Feet, Can, Bales, Day, Week, Month, 
Year, Volume, Not Applicable. 

• Taxes. 
• Solution wide Tax Rate. 
• Billing Commodity Specific Tax Rate Override. 
• No Tax Account Status. 
• Tax changes on the fly (security controlled). 
• Special Surcharges. 
• Ability to choose up to ten, from list of up to 32,000, additional surcharge fees per 

transaction. 
• Master Rate Tables. 
• Billing Account Specific Rate Tables.  Master price modifiers include, =, +, -, * and 

/. 
• Rate changes on the fly (security controlled). 
• Support for Rates down to 1/1000th of a cent. 
• Minimum fees based on commodity entry. 
• Multiple incoming materials (up to ten) per transaction. 

o Ability to Track/Edit each materials Rate, Tip Fee, Tax Rate, Tax 
Percentage, Volume/Quantity, Weight, and Unit of Measure. 

• Daily client or material specific limits. 
• Virtually unlimited of user definable payment options (cash, check, credit card, 

coupon, prepaid, charge, no tip). 
• Virtually unlimited of user definable material types. 
• Virtually unlimited of user definable origin types. 
• Virtually unlimited of user definable vehicle types. 
• Virtually unlimited of user definable destination types. 
• Three user definable table types. 
• Real time Billing Account credit check. 
• Transaction/Ticket number control. 



 

Paradigm Software, L.L.C.  Page 116 

• Many levels of security per program and security within each program. 
• Including menu/option level. 
• On-line totals to any station: 
• User definable real-time totals. 
• Voiding of transactions with log print out. 
• Reprints of transactions. 
• Manual transactions (security controlled). 
• On-line hyper link help. 
• Multi-user solution. 
• Multi-site and multi-company capability. 
• Ability to have transactions separated based on Site or Company. 
• User definable report layouts. 
• User definable closeout procedure. 
• Ability to have all items of a transaction defaulted from either the transaction type 

or the truck/trailer file. 
• Purchase Order number field. 
• Note field (prints on ticket and is saved with transaction). 
• Set table default overrides for the day (all inbound materials may go to a specified 

grid location for the entire day). 
 

6.1.2 Office / Administration 
The primary features of the proposed solution are presented as follows.  CW6 has three 
edit windows, Account Edit, Truck/Vehicle Edit, and Transaction Edit.  All edit programs 
share various solution features.  Because they share features and the use of the 
Microsoft® Windows Operating System; once the user is comfortable with one edit 
window, they can easily use the others.  The only difference between the features is the 
fields that make up the database.  The password protected desktop metaphor allows for 
dragging all CW6 screens aside while running to multitask and do other operations. 
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All edit windows share the same set of file access buttons.  Moving through the file is 
simple and common across the programs.  Note the standard database icons.  Briefly 
holding the mouse over each button displays bubble help. 
 

 
 
All edit windows support powerful filtering.  This allows the user to search for any string 
of data in a file such as a date, a price, an account or a string of characters.  The user 
can put all the matches into a single list and then view the matches one by one. 
 

 
 
Each edit window offers a unique list window.  This window allows the user to view the 
data in a concise manner where each record occupies a line in the list.  The user can 
select a record from the list and bring it to a full editing window, by simply clicking on that 
record with the mouse. 
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Quick Search 
CW6 comes standard with a Quick Search feature that will place virtually all data right at 
your fingertips.  Simply type in the information you are looking for and the solution will 
search the database to find where that information is located.  In the example below, we 
searched for the word ‘barlow’.  The results are shown below the quick search, and it 
found a truck, account and a report that contained the word ‘barlow’.  This feature will 
also search solution settings with appropriate user rights. 
 

 
 
Database Processing Features 
CW6 supports an extensive array of functions.  The list of program features is as follows. 
 
Edit Programs (Account Edit, Truck Edit, Transaction Edit) 

• Common design across all programs. 
• Edit or browse mode (security controlled). 
• Transaction Edit through a separate program. 
• User definable reports in any unit. 
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• User definable origin reports. 
• User definable generator reports. 
• User definable waste type reports. 
• User definable destination reports. 
• User definable Time of Day and Day of Month reports. 
• User definable transaction type reports. 
• User definable payment type reports. 
• User definable cash drawer closeout reports. 
• All reports are exportable to ASCII, word processor or spreadsheet. 

o Data can be exported to Microsoft® Excel and then saved to the database 
or another format. 

• Undelete the previously deleted record. 
• Comprehensive find capability. 
• On-line hyperlink help. 
• Multi-user solution. 
• Multi-site and multi-company capability. 
• Many levels of security per program and security within each program. 

 

6.1.3 Account Edit 
The Account Edit window is used to maintain the customer database. 
 

  
 
Some of the Account Edit Features include: 
• Standardized user interface across all data edit forms 
• Unlimited Contacts 
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• Account Specific Rates 
• Defaulting based 

o Account, Site Code, Inbound vs. Outbound and Special Fees 
o Truck, Site Code, Inbound vs. Outbound and Special Fees 
o Site Code, Inbound vs. Outbound and Special Fees 
o Rate Table, Site Code, Inbound vs. Outbound and Special Fees 
o Transaction Type, Site Code, Inbound vs. Outbound and Special Fees 

• Account and truck specific ticket notes 
• Account and truck specific WeighStation™ notes which can remind the operator 

about specific reminders.  Includes activation and deactivation dates and 
completed checkbox. 

• Allowed Table Entries Tab: Allowed limiting table entries at the scale house  
o Based on Account, Truck, Transaction, Table Entry (Material, Origin etc.), 

Site 
• Allowed Accounts Tab 

o Allowed limiting bill account or haul account at the scale house.  
 Based on Account, Truck, Transaction, Table Entry (Material, Origin 

etc.), Site 
• Documents Tab  

o Allows storing documents with an account, truck, and site.   
 For example, PDF bond documents or scanned signed LOA’s. 

o Simple drag and drop functionality 
• Transaction Tab 

o Shows a quick view of transaction data for an account or truck with full 
grouping and sub totaling capabilities 

 
Notes Tab 

 
 

• Unlimited Notes Table with data time of each Note 
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6.1.4 Truck Edit 
The Truck Edit window is used to maintain the vehicle database. 
 

 
 
The Truck Edit window includes all the functionality as the Account Edit window.  This 
allows the user to set up default information for each truck, such as the most common 
type of material the truck brings to the facility, the material origin, the tare weight, etc.  
This means that when the truck enters the facility and the scale house operator retrieves 
the truck information from the Truck File, all the default information is passed into the 
WeighStation™ program for the operator to review.  Leaving information blank in the 
Truck File will force the operator to enter the information at the time of the transaction. 
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6.1.5 Transaction Edit 
The Transaction Edit window is used to maintain the transaction database. 
 

 
 
The Transaction Edit window gives the user full control over the transaction database.  
Allowing the user to view and edit historical transaction records.  
 
Some of the Transaction Edit Features include: 

• Complete editing of tickets based on user rights with complete auditing. 
• Reprint and email tickets 
• Unlimited split materials 
• Unlimited special fees 
• Note History to keep track of dated notes about a transaction 
• Documents tab allows saving addition files with a transaction.  For example, 

pictures of the load 
• Transaction Reversals – Provides the user with the ability to negate a 

transaction while still leaving a record for auditing purposes.  Reversal 
transaction is linked to the original transaction. 

• Transaction Corrections – Provides the user with the ability to generate a new 
transaction based off of the original and correct the transaction accordingly.  All 
transactions are linked together (original, reversal and correction).  
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6.1.6 Site Edit 

 
 

• Allows storing all site related options and information. Includes all the same 
functionality of the other edit forms. 

 

6.1.7 Audit Logs 
There are five primary logs maintained by CW6. 

1. Transaction Log 
a. Stores data about a transaction during the processing of the vehicle in the 

scale house.  
b. Stores important information when the transaction is placed in the hold 

table. 
c. Stores completed information when the transaction is finished and the final 

data is written to the primary Transaction tables. 
2. Event Log 

a. Stores any important information about user actions in the solution. 
b. Partial list of Events Tracked 

i. CompuWeigh Started 
ii. CompuWeigh Exited 
iii. CompuWeigh Login 
iv. CompuWeigh LogOut 
v. WeighStation™ Started 
vi. WeighStation™ SpecialFeesModified 
vii. WeighStation™ ClearScreen 
viii. WeighStation™ GetWeightKeyUsed 
ix. WeighStation™ Reset TransactionNumber 
x. WeighStation™ ModeChange 
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xi. WeighStation™ Transaction Note Changed 
xii. WeighStation™ RuleViolation 
xiii. WeighStation™ RuleResult 
xiv. WeighStation™ Exited 
xv. LOA Used 
xvi. Reprint Ticket 
xvii. Report Run 
xviii. Report Changed 
xix. Batch Report Run 
xx. Batch Report Changed 

c. There are currently more than 120 events which can be tracked in the Event 
Log table.  The client can select which events to track.  New events can be 
added as needed to suit client requests.  

d. The log events are sent via MSMQ to a central repository at the main office 
of the client. 

3. Health Log 
a. Stores information about the health of the software and the sites. 
b. Transaction Count by day by site 
c. Errors – If any .NET errors occur they will be stored in this log 
d. Event Log counts by day by site 
e. Database Health 

i. Size of the MDF and LDF files 
ii. Index Fragmentation 
iii. SQL Version 
iv. Hard drive free space 

f. CW Windows Services 
i. Which services are running 

g. MSMQ Health 
i. Queue Status 

h. CW versions 
i. List of versions of software installed at sites 

4. Email Log 
a. Maintains a list of emails that were automatically sent by the solution. 

5. WeighPay Log 
a. Stores events related to electronic payment processing, such as Credit, 

Debit, and Check payments, and related functions. 
i. Partial list of events tracked 

1. Check Encryption Keys 
2. Void Raw Request 
3. Begin MiddleWare Process 
4. Application Shutdown 
5. Sale Raw Response 
6. MiddleWare Process Complete 
7. Installation 
8. MiddleWare Process Error 
9. MiddleWare Response 
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10. Authorization Raw Request 
11. Authorization Raw Response 
12. Debug 
13. Force Raw Response 
14. SignatureCapture Raw Response 
15. Logging 
16. FullAuthorizationReversal Raw Request 
17. User Access 
18. User Update 
19. Check User Right 
20. Void Raw Response 
21. Administrative Action 
22. Refund Raw Response 
23. FullAuthorizationReversal Raw Response 
24. Application Startup 
25. SignatureCapture Raw Request 
26. Refund Raw Request 
27. Sale Raw Request 
28. Sale Response 
29. Force Raw Request 

 
The following page displays a few screen samples of these features. 
 
Screen Samples 
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• Within the solution there is a log that tracks the activity. 
 

 
 

• All logged events are stored in database tables.  This allows for unlimited reporting 
capabilities.  All data viewed in grids can be exported to Excel, PDF, Word formats 
and emailed in the same formats. 

 

 
 

• If using the message queuing option, the office personnel can view scale house 
transactions and events in near real time. 
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Security Activity Event Logs 
The following is an example of the Security Activity Event Log and sample Security 
Activity Event Log text file. 
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Truck Edit Logs 
The following is an example of the Truck Edit Log and sample Truck Edit Log in an Excel 
spreadsheet.  This type of log is available for numerous tables within CW6.  The 
screenshot is just a sample of the data in the table as to provide the entire row (in excess 
of 60 fields) would not be visible in a screenshot. 
 

 
 

 
 
History Schema 
CW6 can store an unlimited amount of data changes in a SQL Server History Schema. 
 
Tables that are mirrored in the History schema contain exact copies of the underlying 
records during all changes to the data.  This allows an unlimited audit trail of data 
changes. 
 
All changes are written to the mirrored tables using SQL Triggers. 
 
Sample list of Tables in the History Schema: 
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Sample of Audit History Form 

 
 
WeighPay Logs 
The following is an example of the WeighPay Log and sample WeighPay Log text file that 
are available with the purchase and implementation of the optional WeighPay Module. 
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6.1.8 Shift Totals 

 
 

• View near real time or historical shift totals for all table groupings and custom 
totaling. 

• Available Reports 
o Transaction Totals 
o Payments Totals 
o Vehicle Totals 
o Origin Totals  
o Material Totals  
o Destination Totals  
o Special Fee Totals  
o Hour of Day Totals  
o 1/2 Hour of Day Totals  
o Total By Truck  
o Total By Bill Acct  
o Day Of Month  
o WeekDay  
o Month of Year  
o Job Totals  
o Site Totals  
o Day of Year Totals  
o Week of Year Totals  
o Quarter of Year Totals  
o MT by OT Totals  
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6.1.9 Reporting 
The Reporting functionality within the solution is second to none and virtually any report 
can be generated from our application.  Our user configurable, easy to use Adhoc 
reporting engine, Crystal Reports or Microsoft SQL Server SSRS makes generating 
reports effortless. 
 
General Report Writer 
The General Report Writer sets the standard in the industry for reporting capability.  The 
field that displays Transaction Table has other tables available for reporting purposes by 
simply selecting the drop-down arrow.   
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Adhoc Reports 
The following section shows examples of the adhoc report functions. 
 

• Reporting on all primary tables 
• Select, limit criteria or sort on any field 
• Save and recall any report layout 
• Full grouping and subtotaling 
• Export to Excel, PDF, Word, email or print 

 

 
 
The data collected is only useful when it can be retrieved in a flexible, intuitive way.  Since 
each user has different reporting needs, CW6 General Report Writer offers the ability to 
select specific reporting parameters. 
 
All of the fields available to the user are grouped in the upper left list box.  The user can 
move any field into the upper right list box and change the order as desired. By clicking 
on the Grid View tab, you will generate the report.   
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All of the fields available to the user in the upper left list box under can also be utilized in 
the Selection Criteria and Sort Field(s) box.  This enables the user to determine specific 
ranges of criteria for “sorting and selecting” purposes.  
 
Report templates can be saved and recalled for future use by clicking the Save Report 
and Recall Report buttons. 
 
Canned Report Listing 
Report Name ReportTemplateName Style ReportEngine 
Account Report - Accounts in Acct # 
Order Accounts Detail AdHoc 
Account Report - Accounts in Company 
Name Order Accounts Detail AdHoc 
Insufficient Funds Report - Ins Funds 
Last Month InsufficientFunds Detail AdHoc 
Insufficient Funds Report - Paid Ins 
Funds Last Month InsufficientFunds Detail AdHoc 
Insufficient Funds Report - Unpaid Ins 
Funds InsufficientFunds Detail AdHoc 
Log Report - Account and Truck 
Deletions LogDailyEvents Detail AdHoc 
Log Report - Automated Reporting 
Status LogDailyEvents Detail AdHoc 
Log Report - CompuWeigh Startup and 
Logon LogDailyEvents Detail AdHoc 
Log Report - Credit Card Settlement LogDailyEvents Detail AdHoc 
Log Report - Emailing LogDailyEvents Detail AdHoc 
Log Report - End of Day Activity LogDailyEvents Detail AdHoc 
Log Report - Manual Mode LogDailyEvents Detail AdHoc 
Log Report - Reprint Transaction LogDailyEvents Detail AdHoc 
Log Report - Services LogDailyEvents Detail AdHoc 
Log Report - Void Transaction LogDailyEvents Detail AdHoc 
Log Report - WeighStation™ Screen 
Cleared LogDailyEvents Detail AdHoc 
Log Report - WeighStation™ Tare 
Update LogDailyEvents Detail AdHoc 
Close Out - Active Transaction Listing Trans Detail AdHoc 
Close Out - Cash Transaction Listing Trans Detail AdHoc 
Close Out - Check Register Trans Detail AdHoc 
Close Out - Inbound Transaction Listing Trans Detail AdHoc 
Close Out - Manual Mode Transaction 
Listing Trans Detail AdHoc 
Close Out - Outbound Transaction 
Listing Trans Detail AdHoc 
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Close Out - Reprinted Transaction 
Listing Trans Detail AdHoc 
Close Out - Totals by Bill Account Trans Summary AdHoc 
Close Out - Totals by Material Type Trans Summary AdHoc 
Close Out - Totals by Payment Type Trans Summary AdHoc 
Close Out - Transaction Listing Trans Detail AdHoc 
Close Out - Transactions with Notes 
Listing Trans Detail AdHoc 
Close Out - Void Transaction Listing Trans Detail AdHoc 
Tot Tables - Totals by Bill Account Trans Summary AdHoc 
Tot Tables - Totals by Day of Year Trans Summary AdHoc 
Tot Tables - Totals by Destination Type Trans Summary AdHoc 
Tot Tables - Totals by Haul Account Trans Summary AdHoc 
Tot Tables - Totals by Hour of Day Trans Summary AdHoc 
Tot Tables - Totals by Material Type Trans Summary AdHoc 
Tot Tables - Totals by Month and Year Trans Summary AdHoc 
Tot Tables - Totals by MT by OT Trans Summary AdHoc 
Tot Tables - Totals by Origin Type Trans Summary AdHoc 
Tot Tables - Totals by Payment Type Trans Summary AdHoc 
Tot Tables - Totals by Quarter Trans Summary AdHoc 
Tot Tables - Totals by SiteCode Trans Summary AdHoc 
Tot Tables - Totals by Special Fee Trans Summary AdHoc 
Tot Tables - Totals by Transaction Type Trans Summary AdHoc 
Tot Tables - Totals by Truck Trans Summary AdHoc 
Tot Tables - Totals by Truck and Trailer Trans Summary AdHoc 
Tot Tables - Totals by Week Trans Summary AdHoc 
Tot Tables - Totals by Weekday Trans Summary AdHoc 
Truck Report - Stored Truck List Trucks Detail AdHoc 
Truck Report - Template Truck List Trucks Detail AdHoc 
Month End Charge Totals By Bill 
Account     Crystal 
Month End Find Missing Transactions     Crystal 
Month End PT Totals     Crystal 
Operator Cash Report     Crystal 
Operator Check Report     Crystal 
Zout Deposit     Crystal 
Zout Deposit 3inch     Crystal 
Zout Summary     Crystal 
Zout Supervisor     Crystal 
Zout Transfer     Crystal 
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Example of: Daily Ticket Report 

 
 
  



 

Paradigm Software, L.L.C.  Page 138 

Example of: Totals Tables – Totals by Payment Type 

 
 
Example of: Totals Tables – Totals by Material Type 
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Example of: Z-Out Deposit 
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Crystal Reports 
CW6 supports Crystal Reporting as an option to the General Report Writer functionalities.   
A Crystal Report viewer comes with the application and the Paradigm staff can assist the 
client in creating additional reports in a “not to exceed” cost arrangement if requested. 
 

 
 

• Create crystal reports using pre-defined templates or from scratch using the crystal 
reports designer. 

• Include any crystal report in the standard user interface. 
• Save and recall any options or criteria. 
• Preview or export the report. 
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• Create crystal reports using pre-defined templates or from scratch using the crystal 
reports designer. 

• Include any crystal report in the standard user interface. 
• Save and recall any options or criteria. 
• Preview or export the report. 
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Batch Reporting 
The solution can allow users to create batches of reports that can be run simultaneously 
and also to be scheduled to run at a specified time period then email to a selected list of 
individuals. 
 

 
 

• Create an unlimited number of batch reports which can run an unlimited number 
of Adhoc, Crystal or SSRS reports as a single group. 

• Schedule the reports to automatically run based on a user defined schedule 
• Output all of the reports to Email, File, Screen or Printer 
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Totals Reports 
The solution has the ability to generate totals reports and has the same exporting 
functionatlities.  The totals reports also have the ability to display the data in a graph 
format as seen below. 
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Custom Reporting Tool 
The custom reporting module is included in CW6. 
 

 
 

1. Select report to create. 
2. Select Date Range 
3. “Create all Data for prior 2 years” – if this is checked then the program will create 

all of the data for the selected year and the prior two years.  This will allow the 
program to create the data for any three-year period.   

4. Press Run Report to have the spreadsheet opened and the data loaded into the 
correct worksheets. 

 
Report List 

 
Transfer Station Waste Totals Inbound 
Transfer Station Waste Totals Outbound 
 
SSRM 
SSRM Processing Out 
SSRM Processing In 
 
SSO Inbound 
SSO Processing Out 
SSO Processing In 
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Yard Waste Inbound 
Yard Waste Processing 

 
Required Folders and Spreadsheet 
 

- Create \PD\RptCust\TOON folder 
- Create the following folders under the TOON folder 

 

 
 

\PD\RPTCUST\TOON\Transfer Station Waste Totals\ 
Inbound Transfer Station Totals - PD.xlsx 
Outbound Transfer Station Totals - PD.xlsx 

 
\PD\RPTCUST\TOON\Single Stream\ 
  Single Stream Inbound - PD.xlsx 

SSRM Processing In - PD.xlsx 
SSRM Processing Out - PD.xlsx 
 

\PD\RPTCUST\TOON\Source Separated Organics\ 
SSO Inbound - PD.xlsx 

 
\PD\RPTCUST\TOON\Yard Waste\ 
  Yard Waste Inbound - PD.xlsx 
  Yard Waste Processing - PD.xlsx 
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Criteria 
 
Report criteria can be edited using an integrated data grid. 
 

 
 

 
 
  


