N

2022 ANNU@GK)N PLAN

Q (AAP)
&Q’&ram Year 2022 (7/1/22 - 6/30/23

Commun ity, Housing and Human Services Department (CHHS)



Executive Summary

AP-05 Executive Summary - 24 CFR 91.200(c), 91.220(b)

1. Introduction

The Community, Housing and Human Services Department (CHHS) will continue su
affordable housing investments in the Spokane community during program yeag202 1%

include: Single Family Rehab Program, Essential Home Repair Program, Rental R rof@m and the
Derelict Housing Program. CHHS will continue making investments in proj cti respond to
needs related to homelessness and vulnerable populations.

This could be a restatement of items or a table listed els in the plan or a reference to
another location. It may also contain any essential ite roMyth®housing and homeless needs

assessment, the housing market analysis or the str .
Please refer to AP-35 for additional informatio@riority projects funded during program year

2021 (7/1/21 - 6/30/22).

3. Evaluation of past perfor
This is an evaluation of padiperfo that helped lead the grantee to choose its goals or
projects.

Please review ou ntlwcompleted Consolidated Annual Performance and Evaluation Report
(CAPER) fo

Consolidated P

rogress toward meeting the needs and goals outlined in the 2015 — 2020
the most recent CAPER is available on the CHHS

website: hitp kanecity.org/chhs/documents/

4, mma® of Citizen Participation Process and consultation process

Summary from citizen participation section of plan.
2021 Annual Action Plan: No Public Comments Received

The City of Spokane held a Public Hearing on Wednesday, July 7, 2021 to present the draft 2021 Annual
Action Plan for public comment. The CHHS Board met on Wednesday, August 4, 2021 to authorized
CHHS staff to take the 2021 Annual Action Plan to Spokane City Council for final approval at their August
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16, 2021 meeting (see outline below). No formal or informal public comment received by the City of
Spokane during the 30-day public comment period. Additional opportunity for Public Comment was
offered at the following Spokane City Council meetings:

Public Infrastructure, Environment, & Sustainability Committee

e Monday, July 26, 2021
e https://static.spokanecity.org/documents/bcc/committees/public-infrastructur vironment-

sustainability/agendas/2021/07/pies-agenda-2021-07-26.pdf
City Council Briefing Session: Advanced Agenda

e Monday, August 16, 2021

e https://static.spokanecity.org/documents/citycouncil/adva 8/city-council-
advance-agenda-2021-08-16.pdf
City Council Briefing Session: Current Agenda

e Monday, August 16, 2021

e https://static.spokanecity.org/documents/cityc il/ nce-agendas/2021/08/city-council-
advance-agenda-2021-08-16.pdf
Copies of the Draft 2021 Annual Action Pl ulic Hearing presentation were hosted on the CHHS

Department website prior to the Public hel on Monday, July 7, 2021. These documents remain
in the CHHS website. A copy approved) 2021 Annual Action Plan will be posted to the
CHHS website (https://my.s t hhs/documents/).

CHHS will continue to en unity stakeholders in an effort to increase citizen participation

in all planning ddeumentSACommunity, Housing, and Human Services Department (CHHS) website:
https://my.gpokane \ /documents/

How to mak

rin ic Hearings

ring City Council Meetings

e  Durfng CHHS Board Meetings

e Email to CHHS (spokanechhs@spokanecity.org)
e Phone (509-625-6325)

Public Comment Period:

e Begins Wednesday, July 7, 2021
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e Ends Friday, August 6, 2021
o CHHS response to Public Comments on or before
e Friday, August 27, 2021

5. Summary of public comments

This could be a brief narrative summary or reference an attached document from the Citizen
Participation section of the Con Plan.

2021 Annual Action Plan: No Public Comments Received x

6. Summary of comments or views not accepted and the reas %
2021 Annual Action Plan: No Public Comments Received %

7. Summary

ing them

CHHS will continue to engage with community stakeholdersyfi aMgf increase citizen participation

%
N

in all planning documents.

S
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PR-05 Lead & Responsible Agencies — 91.200(b)

1. Agency/entity responsible for preparing/administering the Consolidated Plan

Describe the agency/entity responsible for preparing the Consolidated Plan and those respdsible M administration of each grant
program and funding source.

Agency Role Name Department/Agency
Lead Agency SPOKANE
CDBG Administrator SPOKANE ommu sing and Human Services Department
HOPWA Administrator
HOME Administrator SPOKANE ity, Housing and Human Services Department
ESG Administrator SPOKANE 0 unity, Housing and Human Services Department
HOPWA-C Administrator

Tablel-R nsi ies

Narrative (optional)

The City of Spokane’s Community, Housing and Human '! iceMRepA»Ftment (CHHS) is responsible for administering the CDBG, HOME, and ESG

programs. Additionally, CHHS is responsible for ti§¢ adm Bon'of all planning documents associated with the Consolidated Plan.
Consolidated Plan Public Contact Informagion

®
Please submit comments to the Comm Mty in8 and Human Services Department via phone, email, or in-person.
Physical Location:
808 W. Spokane Falls Blvd Q

Spokane, WA 99201
Phone: (509) 625-6325
Email: spokanechhs@spokaRgcity.org
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AP-10 Consultation — 91.100, 91.200(b), 91.215(I)

1. Introduction

CHHS partners with many local service provider agencies to assist with efforts to achieve the goals
outlined in the Consolidated Plan. Community engagement and consultation are provided through
conversations with stakeholders and members of the CHHS Board and Spokane Regional CgC.

Provide a concise summary of the jurisdiction’s activities to enhance coordig@tion Between
public and assisted housing providers and private and governmental health, | héalth
and service agencies (91.215(1))

Spokane City/County offers numerous emergency hotlines for people seek ur@gs. Eastern

Washington 211 is a free and confidential service via an easy access er Which individuals

can call or text to receive information about health and human service tralned Referral
Specialist. 211 can provide information about food subsidy app ions, h

screenings, health and wellness support, utility/energy assist, eran services, legal resources,

rinarian services. If an

individual has a distinct issue they need help with, ther peQjalized hotlines for assistance. The
YWCA offers a 24-hour domestic violence helpline
prepared to help to discuss options, safety pla
Services offers a 24-hour crisis line for survi

disaster and crisis support, transportation, free tax preparat

adWocate located at their safe shelter is

community resources. Lutheran Community

options for medical care, healing, and | i ontier Behavioral Health (FBH) offers a mental
health or substance use condition di
assessments to those in crisi /or safety are in crisis.

Spokane Fire Department has p with FBH to create a Behavioral Response Unit that responds
exclusively to ment® he

roach the individual to try to talk and find what the individual’s needs are
rt them through their crisis. Spokane Police Department has a similar
pro
pr
divert

munity Diversion Unit which also pairs police officers with mental health

viduals away from jails and hospitals and connect them to the services and resources they
may need.

For more information, please review the Spokane Regional CoC 5-Year Strategic Plan to Prevent and End
Homelessness. https://static.spokanecity.org/documents/ending-homelessness/about/2020-2025-
strategic-plan-to-prevent-and-end-homelessness.pdf
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Describe coordination with the Continuum of Care and efforts to address the needs of
homeless persons (particularly chronically homeless individuals and families, families with
children, veterans, and unaccompanied youth) and persons at risk of homelessness.

The current CoC governance structure was implemented in 2017 and was designed to connect a variety
of sectors that intersect with homelessness to provide a holistic perspective to address complex needs
and leverage available resources. The Governance Charter was updated in the fall of 202 further
clarify the structure of the Board and the role and responsibilities of Board members.

The CoC Board is comprised of more than 25 representatives, including people me

ith li

experience, homeless service providers, public housing, behavioral health and ¢ endency,

workforce, healthcare, law and justice, advocates, veteran service provid ers,
landlords, child welfare, local business, and regional government. These re s are system
leaders who can make decisions that quickly change the way we ad s and be
responsive to changing needs. There are also four standing committe€ tive, Planning and

Implementation, HMIS and Evaluation, Funding and RFP), four group munications, Data and

Performance, Community Outreach, and Racial Equity), and p@gulation-specific sub-committees

(Youth, Families, Single Adults, and Veterans) and diversion mittee. These committees,
workgroups, and sub-committees consist of board me -line staff, people with lived homeless
experience, and experts that advise the CoC Board ide the homeless crisis response
system.

the country holding it, and is
management, monitoring an
increased control over certain

Describe consultation with the Continuum(s) of Care that serves the jurisdiction's area in
determining how to allocate ESG funds, develop performance standards for and evaluate
outcomes of projects and activities assisted by ESG funds, and develop funding, policies and

procedures for the operation and administration of HMIS
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As more projects contribute data to the HMIS, the depth and scope of knowledge continues to increase.
This local data, alongside best practice research from around the country, has led to the design of data-
driven programs.

The City of Spokane has moved towards performance-based funding in its most recent five-year funding
cycle for state and local funds. As part of this, the City of Spokane released a Performance Management
Plan that was approved by the CoC Board. The Performance Management Plan sets both

performance standards and performance targets for all homeless service projects. As o ed in the
plan, quarterly performance reports are shared with the CoC Board and are posted
Spokane’s website. Funding decisions will be made, in part, based on performance alhievgd by
on an annual basis, ensuring that the community is investing in interventions th magting or
exceeding outcomes for our system.

For more information, please review the Spokane Regional CoC 5-Yg
Homelessness. https://static.spokanecity.org/documents/ending-ho

strategic-plan-to-prevent-and-end-homelessness.pdf

2. Describe Agencies, groups, organizations and e articipated in the process
and describe the jurisdiction’s consultations with ing) socdial service agencies and other
entities

N
@\\
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Table 2 — Agencies, groups, organizations who participated

1 | Agency/Group/Organization

Community, Housing, and Human Services B

Agency/Group/Organization Type

Other government - Local

What section of the Plan was addressed by
Consultation?

Housing Need Assessment
Homelessness Strategy

Anti-poverty Strateg

Briefly describe how the Agency/Group/Organization
was consulted. What are the anticipated outcomes of
the consultation or areas for improved coordination?

Non-Homeless Special Needs ; >
Market Analysis
Economic Development

The CHHS Board h sefunding priorities (needs & goals) and provides funding
recommendation thgSpokane City Council. CHHS staff work closely with the
nity needs for low and moderate income individuals.

2 | Agency/Group/Organization

THORITY

Agency/Group/Organization Type

What section of the Plan was addressed by
Consultation?

Briefly describe how the Agency/Group/Orga
was consulted. What are the anticipated ou
the consultation or areas for improved

3 | Agency/Group/Organization

Spokane Regional Continuum of Care Board

Agency/Group/Organizatio

Regional organization

OMB Control No: 2506-0117 (exp. 09/30/2021)
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What section of the Plan was addressed by
Consultation?

Housing Need Assessment
Homeless Needs - Chronically homeless
Homeless Needs - Families with children
Homelessness Needs - Veterans

Homelessness Needs - Unaccompanie
Homelessness Strategy

Briefly describe how the Agency/Group/Organization
was consulted. What are the anticipated outcomes of
the consultation or areas for improved coordination?

The CoC Board is comprisg

justice, advocates, ve
ional government. These representatives are
ke decisions that quickly change the way we address
ponsive to changing needs. There are also four standing
, Planning and Implementation, HMIS and Evaluation,
four workgroups (Communications, Data and Performance,

welfare, local busj
system leader, n
be

mittee. These committees, workgroups, and sub-committees consist of

ard members, front-line staff, people with lived homeless experience, and
perts that advise the CoC Board and help to guide the homeless crisis response
system.

Identify any Agency Types no \\ provide rationale for not consulting

CHHS consults with num

organization listed abo .%

MIMEN
ep

akeholders to ensure resources are provided to citizens in need of public assistance. The list of
tive of government agencies, service providers, educators, veteran services, schools, and public health.

CHHS provides an inclusive @gportunity for citizen engagement in all planning processes.

OMB Control No: 2506-0117 (exp. 09/30/2021)
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No major agencies involved in housing or community development were intentionally excluded from consultation. Every effort was made to
ensure advance publication of meetings and opportunities to contribute.

Other local/regional/state/federal planning efforts considered when preparing the Plan

Name of Plan Lead How do the goals of your Strategi h the goals of each plan?
Organization

Continuum of City of Spokane

End Homelessness. https://static.spokarf@gity. > ents/ending-homelessness/about/2020-
Care CHHS Department

2025-strategic-plan-to-prevent-and-e

Narrative (optional) &%
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AP-12 Participation — 91.105, 91.200(c)

1. Summary of citizen participation process/Efforts made to broaden citizen participation
Summarize citizen participation process and how it impacted goal-setting

The City of Spokane is designated as an entitlement community by the Department of Housi pment (HUD). As such, the

responsibilities related to the

Community, Housing and Human Services (CHHS) Department is responsible for conducting
d the Emergency Solutions Grant
The following document represents the process by which the CHHS Department wi ilitate B
entitlement programs (CDBG, HOME and ESG).

¢ involvement and communication relating to

OBIJECTIVES
1. Provide guidance to the Spokane community that will promote a

itizen participation in the Consolidated Planning Process
2. Provide citizens with an avenue for making public comment

3. Support transparent communication between CHHS and k munity

CONTACT INFORMATION:
Citizens are encouraged to offer public comments afgny tiflie. To do so, please contact CHHS Department directly by emailing
spokanechhs@spokanecity.org or callif® (509625-6325.Tf requesting a staff meeting, please allow two working days advance notice.

Citizens are encouraged to attef eetings held on the first Wednesday of every other month from 4 to 6 PM (Spokane City Hall:

City Council Briefing Center). The B& or public comment on items relevant to the CHHS Board during the first ten (10) minutes of each

meeting.

CHHS will host regular Pu earings to initiate a formal public comment process. Public Hearings will be held prior to the approval of each
Consolidated Plan, AssessmeMyof Fair Housing, Annual Action Plan, and Consolidated Annual Performance and Evaluation Report (CAPER).
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Public Hearings may be held at Spokane City Hall or in other community facilities throughout the City of Spokane. Generally, CHHS will host one
public hearing prior to the submission of each Consolidated Plan, Annual Action Plan, and Assessment of Fai using (AFH). The second public

hearing will occur prior to the submission of the Consolidated Annual Performance and Evaluation Repor, CHHS will publish a notice
prior to each public hearing in the Spokesman Review, CHHS website, through neighborhood councils, e on, and City of Spokane
Social Media.

Citizens will have 30 calendar days (15 calendar days for the CAPER) to submit public comme r review and consideration. All public

comments will be reviewed and considered prior to publishing the final plan. CHHS will lnalfyePfort to respond to public comment
within 15 working days following the end of the public comment period.

Citizen Participation Outreach

Sort Ord | Mode of Outre | Target of Outre Summary of Summary of comm | URL (If
er ach ach comments recei | ents not accepted | applicabl
ved and reasons e)

Non-
1 Newspaper Ad | targeted/broad NA NA

community

'\< |
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Sort Ord
er

Mode of Outre
ach

Target of Outre
ach

Summary of
response/attendance

Summary of Summary of comm

comments recei ents not accepted

and reasons

URL (If
applicabl
e)

Public Hearing

Non-
targeted/broad
community

CHHS Board Meeting:The City of
Spokane will hold a Public Hearing on
Wednesday, July 6, 2022 to present the
draft 2022 Annual Action Plan for public
comment. The CHHS Board will accept
public comment until August 7, 2022.
Copies of the Draft 2022 Annual Action
Plan and Public Hearing presentatf
will be posted to the CHHS D n
website prior to the Publi h
on July 6, 2022. These do
remain in the CHH
the final (HUD ap 02 Annual
Action Plan d to the CHHS
website

tps sPgkartecity.org/chhs/docu

ents

Public Meeting

Public Meeting

B

NA NA

City Council Briefing Session: Advanced
Agenda: Date TBD

NA NA

City Council Briefing Session: Current
Agenda: Date TBD

NA NA

OMB Control No:

2506-0117 (exp. 09/30/2021)

Table 4 - Citizen Participation Outreach
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Expected Resources Q
AP-15 Expected Resources —91.220(c)(1,2)
Introduction

The following table provides an overview of the expencted resources that will be made a
represent an estimate. A summary of final expenditures for Program Year 2022 wil rese
Evaluation Report (CAPER). For more information, please contact the Community ing and
spokanechhs@spokanecity.org.

u Program Year 2022. These figures

the 2022 Consolidated Annual Performance
uman Services Department at

Anticipated Resources

Program Source of Uses of Funds mount Available Year 1 Expected Narrative
Funds rogram Prior Year Total: Amount Description
cat Income: $ Resources: S Available
S Remainder
of ConPlan
$
CDBG public - Acquisition

federal Admin and Plagging
Econ i’Dev opment
Housing \‘

PURli ts
@s 3,163,021 | 1,500,000 0 | 4,663,021 | 13,000,000

Annual Action Plan 14
2022

OMB Control No: 2506-0117 (exp. 09/30/2021)



Program

Source of
Funds

Uses of Funds

Expected Amount Available Year 1

Annual
Allocation:

$

Program
Income: $

Prior Year Total,

Expected
Amount
Available
emainder
of€onPlan

$

Narrative
Description

HOME

public -
federal

Acquisition

Homebuyer assistance
Homeowner rehab
Multifamily rental new
construction
Multifamily rental rehab
New construction for
ownership

TBRA

1,458,49

ESG

public -
federal

Conversion and rehab for
transitional housing
Financial Assistance
Overnight shelter

Rapid re-housing (rgmtal
assistance)

Rental Assistance
Services‘

279,815

Resources:
$

0| 1,708,497

4,500,000

0 279,815

910,000

matching requireme

The City of Spokane will fun

ojects that have a minimum match contribution of 10% the total amount of funds being requested for all
Community Development Block'Grant (CDBG) awards. The HOME Program will meet basic match requirements at a program level for tenant-

OMB Control No: 2506-0117 (exp. 09/30/2021)

Annual Action Plan

2022

15




based rental assistance, single family rehabilitation and down payment assistance, and development of affordable rental units. Match is
generated when affordable rental unit development is financed with permanent investments of non-federa n-owner funds.

The City of Spokane intends to partner with local housing and service providers to pursue HUD's Section'®9Q8 Lgan rantee Program. A section
108 Loan Guarantee would allow the City to access/leverage future CDBG allocation to address curr omWgunity needs such as affordable
housing.

The City of Spokane will also partner with the Washington State Department of Comme dress homelessness. These funding

sources will be used to leverage goals outlined in the Strategic Plan to Prevent and End

Evaluation Report (CAPER).
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If appropriate, describe publically owned land or property located within the jurisdiction that
may be used to address the needs identified in the plan

The City of Spokane supports multiple partner agencies operating in publicly owned facilities. Support
for these facilities will remain throughout the duration of this Annual Action Plan. Moreover, the City
will seek partnerships with affordable housing developers to acquire, or rehabilitate properties that

expand affordable housing within our community.

Discussion

contact the Community, Housing and Human Services Department

\W
D
&

S
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AP-20 Annual Goals and Objectives

Goals Summary Information

Annual Goals and Objectives

OMB Control No: 2506-0117 (exp. 09/30/2021)

Sort Goal Name Start | End Category Geographic Funding Goal Outcome Indicator
Order Year | Year Area
1 Housing 2020 | 2024 | Affordable CDBG: | Public service activities for
Stability Housing $4,274,579 | Low/Moderate Income Housing
HOME: | Benefit: 100 Households Assisted
$1,527,113 | Rental units constructed: 10
ESG: | Household Housing Unit
$288,596 | Homeowner Housing Rehabilitated:

281 Household Housing Unit
Tenant-based rental assistance /
Rapid Rehousing: 25 Households
Assisted

Homeless Person Overnight Shelter:
1000 Persons Assisted
Overnight/Emergency
Shelter/Transitional Housing Beds
added: 1 Beds

Other: 4 Other

S

Annual Action Plan
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Goal Descriptions

1 | Goal Name

Housing Stability

Goal Description

2 | Goal Name

Public

Goal Description

3 | Goal Name

Goal Description

ocial Services

OMB Control No: 2506-0117 (exp. 09/30/2021)

Annual Action Plan

2022

Sort Goal Name Start | End Category Geographic Needs Addressed Funding Goal Outcome Indicator
Order Year | Year Area
2 Public Health 2020 | 2024 | Homeless Urgent public
and Safety Non-Homeless health & safety
Special Needs Response
Non-Housing
Community
Development
3 Community 2020 | 2024 | Homeless Commu CDBG: | Public service activities other than
Based Social Non-Homeless sogial service $554,160 | Low/Moderate Income Housing
Services Special Needs pro ming HOME: SO | Benefit: 7387 Persons Assisted
Non-Housing ESG: SO
Community
Development
Table 6 — Is

19
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Projects

AP-35 Projects — 91.220(d)

Introduction

During program year 2022 (7/1/22 — 6/30/23), The City of Spokane will fund activities that address basic
community need through the activities listed below. CHHS encourages citizens to review list of
individuals

projects below to become familiar with services designed to assist low and moderate 4
and families residing within the City of Spokane.

CHHS may amend the list of projects below throughout the program year as nee

Spokane community. In the event that CHHS must make an adjustment, d 4@ wi i
outlined in the 2018 Citizen Participation Plan.

W
n

For more information related to the list of projects below, plea

N

spokanechhs@spokanecity.org.

Projects

I

2022 Public Service - }
2022 Public Service -

Ol N[O UV DI WIN|F-

B2 Housing - Essential Home Repair Program
14 | 20
15 | 2022 Neighborhood Community Development Program Activities TBD
16 | 2022 Administration - CDBG Program

17 | 2022 Multi-Family Projects - HOME

18 | 2022 Administration - HOME Program

19 | ESG22 Spokane

Table 7 - Project Information

Perpetual Housing, Acquisition, and Capital Improvements Program
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Describe the reasons for allocation priorities and any obstacles to addressing underserved
needs

Annual Action Plan
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AP-38 Project Summary

Project Summary Information

OMB Control No: 2506-0117 (exp. 09/30/2021)
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Project Name

2022 Public Service - Food Security Program

Target Area

Goals Supported

Community Based Social Services

Needs Addressed | Community based social service programming
Funding CDBG: $40,000
Description General operations and staffing expenses related to the deli of protein

rich foods through the Futures-Food Security Program.

Target Date

6/30/2023

Estimate the
number and type
of families that
will benefit from
the proposed
activities

Estimate the number and type of families that
proposed activities Project will provide food se

sources to qualified low and moderate i ho

Location
Description

Second Harvest Food Bank

Planned Activities

Project Name

Target Area

Goals Supported

Needs Addressed

Funding

CDBG: $60,000

ral Operations and staffing support costs associated with maintenance
ahd operations of East Central Community Center.

6/30/2023

ber and type
of families that
will benefit from
the proposed
activities

The East Central Community Center hosts numerous social services to assist
low and moderate income persons residing in the East Central and lower
south hill. During this period of performance the East Central Community
Center will serve approximately 1,200 individuals.

Services Include:

Food Bank, Police Athletic League, Summer Youth Academy, FAME, ECEAP,
Early Head Start, SNAP, WIC, Senior & Citizen Program
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Location
Description

500 S. Sone St.

Spokane, WA 99202

Phone: (509) 868-0856

Email: info@mlkspokane.org
Website: https://mlkspokane.org

Planned Activities

General Operations and staffing support costs associated with maintenance
and operations of East Central Community Center.

Project Name

2022 Public Service - CHAS Dental Voucher Program

Target Area

Goals Supported

Community Based Social Services

Needs Addressed | Community based social service program
Funding CDBG: $50,000
Description Dental Voucher assistance/subsidie w/moderate income

individuals

Target Date

6/30/2023

Estimate the
number and type
of families that
will benefit from
the proposed
activities

Subsidized dental care forap

individuals.

Location
Description

022 Public Service - NECC Operations

Community Based Social Services

Community based social service programming

Funding

CDBG: $80,000

Description

General operations and staffing support costs associated with maintenance
and operations of Northeast Community Center.

Target Date

6/30/2023

Annual Action Plan 25
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Estimate the
number and type
of families that
will benefit from
the proposed
activities

The Northeast Community Center houses multiple organizations that assist
those living in the Northeast Neighborhood of Spokane. The Northeast
Community Center provides social services to approximately 1,200 low and
moderate income individuals annually.

e Children’s Home Society provides a comprehensive continuum of
care in early learning, family support, out-of-home care, child and

family counseling, adoption and advocacy. Intake lin 9) 598-
4131.

e ECEAP and Head Start are programs that offer cla learfing
for preschool-age children of low-income fa Th&can be

reached by phone at (509) 279-6351.

tlet for
ctalservices. They can be

e The Hillyard Senior Center gives sggi

recreation, nutritional meals, head
reached by phone at (509)

istance, weatherization,
ached by phone at (509) 456-

e SNAP offers budget couns
and minor home repair.
7627.

Q4

e WICis a nutritio jong@nd breastfeeding support program for

and postpartum women and caregivers of

e can be reached by phone at (509) 483-3427, and the
at (509) 326-4382.

Location

Phone: (509) 487-1603
Website: https://www.necommunitycenter.com/wp/

Planned Activities General operations and staffing support costs associated
with maintenance and operations of Northeast Community Center.

Project Name

2022 Public Service - Homeownership Program

Target Area

Goals Supported

Housing Stability

Needs Addressed

Improve affordable housing access & availability

Funding

CDBG: $134,518
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Description

General Operation and staffing costs associated with Homeownership
program delivery. Loans will be made to qualifying low/moderate income
individuals seeking first-time homebuyer assistance.

Target Date

6/30/2023

Estimate the
number and type
of families that
will benefit from
the proposed

Estimate the number and type of families that will benefit from the
proposed activities SNAP’s Homeownership Program provides

low/moderate income individuals through multiple interven
assessing the unique needs of each client, SNAP will provj
of the following services: home buyer education, pre-purc

activities down payment assistance, foreclosure prevention, cr , money
management, and financial counseling. SNAP y tely 100
unduplicated low/mod income individuals duri cted period of
performance.

Location Location Description SNAP’s Financigl Acces is offered at:

Description 500 S. Stone St.

Spokane, WA 99202
(East Central Community Ce

Planned Activities

Planned Activities Genegs

Project Name

Target Area

Goals Supported

Needs Addressed

DBG: $20,000

eneral operations support for Southwest Community Center.

6/30/2023

type
o ilies that

will benefit from
the proposed

Estimate the number and type of families that will benefit from the
proposed activities The Southwest Community Center provides low-cost
childcare and afterschool youth programing to assist low/moderate income
households in southwest Spokane. Approximately 20 unduplicated
low/moderate income individuals will be served during the contracted

activities period of performance.
Location Southwest Community Center is located at:
Description 310 S Spruce St.

Spokane, WA 99201
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Planned Activities | General operations support for Southwest Community Center.
7 Project Name 2022 Public Service - Women's Hearth
Target Area
Goals Supported | Community Based Social Services
Needs Addressed | Community based social service programming
Funding CDBG: $65,475
Description General Operations and staffing expenses related to per
Women's Hearth.
Target Date 6/30/2023
Estimate the The Hearth is a safe, welcoming communi rowth and well-
number and type | being in body, mind, and spirit for womé rounds. It fosters
of families that nurturing relationships, encourages self-det® dbion, and advocates for
will benefit from | change in systems that oppress wom g program year the
the proposed Women's Hearth will serve approxiing 50 individuals with social
activities
Location
Description
Planned Activities
8 2022 Public Service - West Central Youth Development
Community Based Social Services
Community based social service programming
CDBG: $25,000
General operational support for West Central Community Center Youth
Development & Recreation Program.
Target Date 6/30/2023
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Estimate the
number and type
of families that
will benefit from
the proposed

This award will support approximately 50 youth with activities/services at
the West Central Community Center. Activities include the following:

e The Recreation & Fitness program has a variety of programs and
services for families and individuals. We offer before and after
school, summer youth programs, teen programs and numerous

activities clubs and classes.
The Youth Development programs offered at West Central ide children
and teens numerous opportunities to participate in fun, ve an
educational activities in a safe and nurturing environment?

Location 1603 N Belt St,

Description Spokane, WA 99205

Website: https://www.westcentralcc.org

Planned Activities

d
articipate in fun, active and

est Central provide children

rturing environment.

Project Name

Target Area

Goals Supported

Needs Addregsed

based social service programming

: $90,000

n¥ber and type
of famiilies that
will benefit from
the proposed
activities

The West Central Community Center provides multiple community
programs (WIC, childcare, ECEAP, senior services, ADA services, etc.) to
assist low/moderate income households in west central Spokane.
Approximately 1,200 unduplicated low/moderate income individuals will be
served during the contracted period of performance.
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Location
Description

West Central Community Center is located at:
1603 N Belt St.
Spokane, WA 99205

Planned Activities

General operations support for West Central Community Center.

10 Project Name 2022 Public Services - Improving Food Security for Spokane's Hungry
Women & Children
Target Area
Goals Supported | Community Based Social Services
Needs Addressed | Community based social service programming
Funding CDBG: $60,000
Description Meal service program for low/moderategd
Target Date 6/30/2023
N
Estimate the Women and Children Free Restaura ovides PBEpared nutrient rich meals
number and type | to low/mod income individuals. §ills will assist approximately 250
of families that unduplicated individuals durij ntRgcted period of performance.
will benefit from
the proposed
activities
Location estaurant is located at
Description
Planned Activities sram for low/moderate income women and children.
11

Project Namg

Community based social service programming

CDBG: $79,908

General operation and staffing costs related to the delivery of Women in
the Workforce Program

Target Date

6/30/2023
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Estimate the
number and type
of families that
will benefit from
the proposed

Funding to support this program will assist 12 individuals with job readiness
programing. Approximately 8 individuals will graduate this program
employed.

activities
Location 930 N. Monroe St.
Description Spokane, WA 99201

Website: https://ywcaspokane.org/programs/heal-and-gfaw/womeRyto-
work/

)

N

\W
D
&

\Q\\
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Planned Activities | A JOB READINESS EMPLOYMENT PROGRAM
The Women to Work program is for women in Spokane who are actively
looking for employment. With the support from BFET (Basic-Food,
Employment and Training) funds, the Women to Work program can help
remove or reduce barriers to employment, in-turn creating a more open
pathway to securing and retaining employment.
Who Is The Program For

This program is supported by BFET funds which assists indiyi
experiencing barriers to employment and who are not ¢

TANF services. Barriers might include homelessness,gdome
mental and physical disabilities, poverty, lack of child
transportation issues.

How to Qualify

In addition to actively looking for work, g
receiving DSHS (Department of Social and
EBT Card funds, and are not currentl
for Needy Families).

Call 789-9299 with any questj

you qualify.
Support Included
Participants will rec

A professional job portfolio including a targeted resume, cover letter,
nces, & application.

cess to our staffed computer lab to build your computer skills, attend
workshops & apply for jobs.

An ability to identify & communicate strengths.

Motivation from our weekly Action Group.

A boost in confidence for employment success.

Opportunities to network with employers.

Professional interview and work clothing.

Help preparing for the interview.

Financial Coach support.

How to Enroll

Call the Program Manager at 789-9299 or email
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women2work@ywcaspokane.org to learn more about this program or to
sign up for our next orientation.

12

Project Name

2022 Housing - Single Family Rehab Program

Target Area

Goals Supported

Housing Stability

Needs Addressed | Improve affordable housing access & availability

Funding CDBG: $1,433,219

Description Provide low-cost loans for needed home repairs to assist |OWiftome
homeowners maintain a safe and efficient home. The eNgpairs

address health and safety deficiencies and re
extent practicable).

Target Date

12/31/2023

Estimate the
number and type
of families that
will benefit from
the proposed
activities

30 home rehabilitation loans delive

moderate income homeowners.

D

Location
Description

Various locations uBouthe City of Spokane.

B-SNAP (7627)

Hours of operation:
/F: 8:00-4:30 (closed between 12-1 pm)

:10:30-4:30 (closed between 12-1 pm)

Housing Improvements, Weatherization, Home Repair, Conservation
Education, Energy Assistance Appointments
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Planned Activities

Provide low-cost loans for needed home repairs to assist low-income
homeowners maintain a safe and efficient home. These home repairs
address health and safety deficiencies and reduce operating costs (to the
extent practicable).

Many low-income homeowners do not have the means to repair or
maintain their homes, yet affordable housing often has dangerous or

and accessibility modifications.

For more information visit: https://www.snapy
(509) 319-3083

13

Project Name

Target Area

Goals Supported

Housing Stability

h
an

stipat

ype
milieS*that
wi nefit from
the proposed
activities

Needs Addressed | Improve affordable housing
Funding CDBG: $500,000
Description Provide minor hom

Median Income, annually updated by HUD. Minor home

h hazards, safety hazards, and/or accessibility

SNAP will provide minor/essential home repair services to approximately
250 low and moderate income homeowners during the 12 month period of
performance.
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Location
Description

Various locations throughout the City of Spokane.
SNAP Armory

212 W. Second

Spokane, WA 99201

Phone: (509) 456-SNAP (7627)

Fax: (509) 744-3374

Hours of operation:

M/T/W/F: 8:00-4:30 (closed between 12-1 pm)
TH: 10:30-4:30 (closed between 12-1 pm)
Housing Improvements, Weatherization, Home Repag

Education, Energy Assistance Appointments

Planned Activities

repairs should address health hazards, saf@

issues that may make the homes ungafg or u able. This includes, but

is not limited to, security, plumbin ing, electrical, roof,

weatherization, and sewer repai
than $150,000 of the total P
requirement that the fung

bility modifications. Not more
shall have an eligibility
or repairs up to $10,000 per grant

14 Project Name

Target Area

Goals Supported

Needs Addressed

Funding

Description

e @ommunity, Housing and Human Services Department (CHHS) has
eveloped a simplified application process to address changing and urgent
community needs. The Perpetual Housing, Acquisition, and Capital
Improvements Program (PHACIP) allows partner agencies an opportunity to
apply for CHHS funding sources on a monthly basis, or until funding is no
longer available. Interested partner agencies are encouraged to submit an
application packet to CHHS.

Target Date

12/31/2023
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Estimate the
number and type
of families that
will benefit from
the proposed

Reserve project for activities that provide funding to support qualifying
Housing, Acquisition, and Capital Improvements. CHHS will provide
additional details through the substantial amendment process (open public
hearings and public comment) as project(s) are identified. This set-aside is
for capital/construction based programming and not available for public

activities service qualifying activities. For more information, please contact the
Community, Housing and Human Services Department (CHHS)
spokanechhs@spokanecity.org.

Location Location to be determined. CHHS will identify the locatio thgou

Description substantial the substantial amendment process. For e inf@mation,

please contact CHHS at spokanechhs@spokanegi

Planned Activities

Housing, Acquisition, and Capital Impro
additional details through the substantial a
hearings and public comment) as pr

for capital/construction based pr ing and not available for public

ion, please contact the

15

Project Name

Target Area

Goals Supported

Needs Addressed dble'housing access & availability

Funding

Descripti ° The Community, Housing, and Human Services Department (CHHS) allocates

ximately $400,000 to support community development programming
at directly benefit low and moderate individuals and households.

Neighborhood Councils are encouraged to coordinate and identify priority
community based projects. Program Website:
https://my.spokanecity.org/chhs/funding-opportunities/neighborhood/

Tanget Date 12/31/2023
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Estimate the
number and type
of families that
will benefit from
the proposed

Reserve project for activities that provide funding to support qualifying
Neighborhood Community Development Program activities. CHHS will
provide additional details through the substantial amendment process
(open public hearings and public comment) as project(s) are identified. This
set-aside is for capital/construction based programming and not available

activities for public service qualifying activities. For more information, please contact
the Community, Housing and Human Services Department (C ) at
spokanechhs@spokanecity.org.

Location Location to be determined. CHHS will identify the locatio thgou

Description substantial the substantial amendment process. For e inf@mation,

please contact CHHS at spokanechhs@spokanegi

Planned Activities

pQrt qualifying

. CHHS will
efdment process
ct(s) are identified. This
rogramming and not available

(open public hearings and public co
set-aside is for capital/constructio,

for public service qualifying activ e information, please contact

the Community, Housing an

Program Website: h
opportunities/n eight

16

Project Name

Target Area

Goals Supported

Needs Addr

sed

Funding

DBG&: $850,000

ministrative costs associated with the management of Community
Development Block Grant Program (CDBG).

12/31/2023

of families that

will benefit from
the proposed
activities

NA
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Location
Description

808 W. Spokane Falls Blvd.
Spokane, WA 99201
https://my.spokanecity.org/chhs/

Planned Activities

Administrative costs associated with the management of Community
Development Block Grant Program (CDBG).

17| project Name 2022 Multi-Family Projects - HOME
Target Area
Goals Supported | Housing Stability
Needs Addressed | Improve affordable housing access & availability
Funding CDBG: 51,312,657
Description HOME multi-family funding will support
redevelopment of approximately 10 affordag units within the City
of Spokane. All units will be reserve g¢ households.
Target Date 12/31/2023
Estimate the HOME multi-family funding development and
number and type | redevelopment of approxi rdable housing units within the City
of families that of Spokane. All units wilifbe for low income households.
will benefit from
the proposed
activities
Location
Description
Q to make public comment once funding decisions have been
ad@ Citizens will have 30 days to review the amended plan and offer
Ic comment.
The HOME Program is administered by staff in the Community, Housing and
Human Services Department (CHHS) located at:
Spokane City Hall
808 W Spokane Falls Blvd.
Spokane, WA 99201
Planned Activities | HOME multi-family funding will support the development and
redevelopment of approximately 10 affordable housing units within the City
of Spokane. All units will be reserved for low income households.
18

Project Name

2022 Administration - HOME Program

Target Area
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Goals Supported

Needs Addressed

Funding CDBG: $145,840

Description General administration of the HOME Program. Administrative activities
include community engagement, planning, reporting to funder, making
grant awards, technical assistance, environmental reviews, pro@irement,
compliance monitoring, certified payroll review, etc.

Target Date 12/31/2023

Estimate the
number and type
of families that
will benefit from
the proposed

General administration of the HOME Program. Admi

include community engagement, planning, re
grant awards, technical assistance, enviro
compliance monitoring, certified payroll€€

808 W Spokane Falls Blvd,
Spokane, WA 99201

Planned Activities

activities
Location The HOME Program is administe st the Community, Housing and
Description Human Services Department ocMed at: Spokane City Hall:

General adminis f tRg HOME Program. Administrative activities

include comm ent, planning, reporting to funder, making

sistance, environmental reviews, procurement,

19

Project Name

Target Area

CDBG: $279,815

Operational costs associated with homeless shelter response network.

12/31/2023

Estimate the
number and type
of families that
will benefit from
the proposed
activities

Funding through this activity is expected to serve approximately 500
homeless individuals and families with overnight shelter beds.
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Location
Description

This activity will provide financial support for operation expenses related to
homeless emergency shelters. The exact location is not know at this time.
The City of Spokane will inform the public via Public Hearing and Substantial
Amendment process once specific activities and locations have been
identified. For more information, please contact CHHS at
spokanechhs@spokanecity.org.

Planned Activities

Operational costs associated with homeless shelter response g@twork.
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AP-50 Geographic Distribution — 91.220(f)

Description of the geographic areas of the entitlement (including areas of low-income and
minority concentration) where assistance will be directed

The City of Spokane has identified six separate target investment areas. These areas are: Downtown,
East Sprague, Kendall Yards/North Bank, West Plains/Spokane International Airport, The YARD, and
University District. CHHS is not targeting any of these areas specifically, however residen these
target investment areas may see benefits resulting from projects funding in this ActiogPla

Interested individuals may learn more about the City of Spokane Target Invest t Ar y folloWing
this link: https://my.spokanecity.org/economicdevelopment/target-areas/

Geographic Distribution

Target Area | Percentage of Funds

Table 8 - Geographic Distribution

Rationale for the priorities for allocating investme@%ically

NA

Discussion ®®

S

Annual Action Plan 41

2022

OMB Control No: 2506-0117 (exp. 09/30/2021)



Affordable Housing

AP-55 Affordable Housing — 91.220(g)

Introduction

The City of Spokane is focused on providing safe affordable housing choices for low and moderate

income residents. During program year 2020, the City will prioritize activities that move i iduals into
permanent affordable housing units through the construction, acquisition, and rehabilif@ti8g of new
units.

One Year Goals for the Number of Households to be Supported ‘
Homeless 125

Non-Homeless

Special-Needs

Total

Table 9 - One Year Goals for Affordable Housing by Support Require

One Year Goals for the Number of Households Sup

Rental Assistance 25

The Production of New Units 5

Rehab of Existing Units 50

Acquisition of Existing Units 0

Total 80
Table 10 - One Year Goals for Affgrdab INg by Support Type
Discussion

‘\
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AP-60 Public Housing — 91.220(h)

Introduction

Spokane Housing Authority (SHA), which began in 1972 as the Housing Authority of the City of Spokane,
is now a multi-jurisdictional agency serving many cities and six counties in Eastern Washington. The
partnership between SHA and the City of Spokane continues to provide affordable housing for

thousands of households. SHA is governed by a seven-member Board of Commissioners tagnclude one

“directly assisted Commissioner” and six commissioners appointed by the following: T individuals
appointed by the Mayor of the city of Spokane, two (2) individuals appointed by th y Coulgil of the
City of Spokane Valley, and two (2) individuals appointed by the Spokane County Com¥gi ach
member serves a five-year term of office, with terms rotating in such a manner e ointment is

made each year. The Board has full authority in the establishment of SH ics direction,
and oversight of programs that accomplish the Agency’s mission.
Actions planned during the next year to address the needs to ptk usthg
Spokane Housing Authority has always had an extremely sm Nsing program. Initially, just 125
total public housing units were in SHA’s inventory. In 2015, gIV€n permission to move forward

o [y

with a Rental Assistance Demonstration (RAD) Program @ oject to divest its public housing
inventory.

As of November 1, 2019, the Spokane Housi
Housing units. SHA has utilized HUD’s Re
units to project based housing vouc

orifg(SHA) no longer owns or operates Public
emgnsStration Program (RAD) to convert all Public Housing

in 2016 with the conversion p ) g units at the Parsons Apartments and was completed in
November of 2019 with the versi

public housing units operated bWghe HBusing Authority.

®
SHA will have sold€ff tirgpportfolio of former scattered site public housing units by the end of
2022. We cge \

units remaining.

public housing residents to become more involved in management and
eownership

residents to participate in the Housing Choice Voucher Homeownership program if they meet the
qualifications. All 74 were given the first right of refusal to purchase the home in which they reside or
another available from the inventory. To date, SHA has successfully assisted five families previously on
public housing with the acquisition of their unit or another in SHA’s inventory of homes. One additional
household has left the program and purchased a home from a third party.

The households remaining in our former scattered-site public housing units are not interested in
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pursuing homeownership at this time.

If the PHA is designated as troubled, describe the manner in which financial assistance will be
provided or other assistance

Not applicable. The Housing Authority is designated as a high performer.

Discussion &
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AP-65 Homeless and Other Special Needs Activities — 91.220(i)

Introduction

The Spokane City/County Continuum of Care, in support of the 2020-2025 Strategic Plan to End
Homelessness, will focus on action steps aimed at obtaining the following objectives: quickly identifying
and engaging people experiencing homelessness; prioritization of homeless housing for people with the
highest needs; effective and efficient homeless crisis response housing and services that syiftly move

people into stable permanent housing; a projection of the impact of the fully impleme ocal plan on
the number of households housed and the number of households left unsheltered, i isting
resources and state policies; and address racial disparities among people experigncin SS.
Describe the jurisdictions one-year goals and actions for reducing n essness
including

Reaching out to homeless persons (especially unsheltered pers@g d d9sessing their

individual needs

In an effort to reach out to the unsheltered population, the as implemented a number of

street outreach initiatives. The City of Spokane’s CHH
as Code Enforcement and Police to support the Ho
between homeless housing providers, coordina
and provide outreach to individuals occupyi

chronically homeless unshel
additional investment in stre

onlierence common clients and coordinate outreach services to ensure
f the jurisdiction and that clients are matched to the appropriate service

t outreach and case conferencing challenging and multiple case conferencing
were combined to provide efficiencies in time and effort since meetings were

Addressing the emergency shelter and transitional housing needs of homeless persons

The CoC identifies the need to provide emergency response to families and individuals who are
homeless and recognizes the continued need for shelter beds that are available when a person is
unsheltered. Although the CoC is moving towards providing permanent, rather than temporary, housing
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options, there are some special populations, such as youth, pregnant/parenting young adults,
households fleeing domestic violence, clients exiting institutions, and families with children involved
with the child welfare system, who continue to benefit from a supportive transitional housing program.

The jurisdiction’s goal is to operate a comprehensive shelter system that meet the needs of all

households regardless of composition and quickly transition households from homelessness back into
permanent housing. Currently the shelter system includes programs to serve the specific needs of

been identified by the community as a high-need and will be open

These efforts connect directly to the goals of transforming ho s ser to a crisis response
system and the system goal of reducing the length of time ho s experience homelessness.
Helping homeless persons (especially chronically %ividuals and families, families
mpanied youth) make the transition to
shortening the period of time that

acilitating access for homeless individuals

with children, veterans and their families, and

permanent housing and independent livin
individuals and families experience ho 3

and families to affordable housing nd\gréventing individuals and families who were
recently homeless from becomi leS§again

The jurisdiction’s coordinated@gntry pr includes access to diversion programs to prevent individuals
and families with children_from rige the crisis response system by assisting with their access to

community reso ®s anlalternative resources for housing solutions and/or solutions to avoid

homelessness. ES I id re-housing and emergency shelter operations. An intentional shift to

focus on pe iMg exits when households enter the homeless system has been transforming
the City’s hoge e over the past few years. As a result, much of the CoC efforts to serve
o} e focused on rapid re-housing. Households who present as chronically homeless

afifers are placed directly into available PSH units or available bridge housing currently

The Supportive Services for Veteran Families (SSVF) program provides an essential resource for Veterans
and their families who are homeless or at risk of homelessness. SSVF provides intensive outreach,
housing search and placement, and continued case management for this population. For Veterans who
need more intensive housing services, Spokane Housing Authority (SHA) has a successful partnership
with the Veterans Administration to provide VASH vouchers to homeless veterans. All referrals are made
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through the VA, who also provides complete wrap-around supportive services. Veterans that are not
eligible for these programs are prioritized for placement in PSH dedicated to chronically homeless
veterans.

The Young Adult Housing Program (YAHP) from the Washington State Department of Commerce’s Office
of Homeless Youth provided the jurisdiction with an essential new resource for the provision of rent
assistance, transitional housing, and case management for young adults ages 18 through 24. YAHP
provides young adults with housing search assistance, temporary rental assistance, and

management as well as access to transitional or interim housing during the housing cess for
youth with the highest barriers. The Youth Subcommittee of the CoC and the Youth
evaluated the effectiveness of the joint TH-RRH project under YAHP and determig®g.tha

components need to be operated by the same agency. They will be cond g an
operator for the new version of the program in Fall 2021. These efforts sh

singles are homeless and increase their stability for permanent houg

HOME Tenant-Based Rental Assistance, granted to Spokane HoWsigg Aut continues to be a critical

tool in achieving permanent housing for families and individu eriencing homelessness.

Helping low-income individuals and families avoi ing Romeless, especially extremely

low-income individuals and families and thos ing discharged from publicly

funded institutions and systems of care (s are facilities, mental health facilities,
foster care and other youth facilities, a
assistance from public or private ag dress housing, health, social services,

employment, education, or you

The jurisdiction works with th@followi sing and health care partners on the implementation of an
integrated care program: Empir algh Foundation, Providence Health Care, Community Health
Association of S k’ne,
clients are not disc
Roads to Co

landlords to @ns

d Volunteers of America. The program strives to ensure eligible homeless
-patient hospital care or emergency room visits into homelessness. The
rogram coordinates with group homes, assisted living program and private

I

e ies are not being discharged into homelessness.

g term Medicare eligible clients discharging from hospitals, nursing homes,
an

The Sp@f&ne County Regional Behavioral Health Division (SCRBH) is responsible for all community-based
mental hedgh services for inpatient and outpatient care services. Eastern State Hospital works in
conjunction with Frontier Behavioral Health Outreach Team, Spokane County Supportive Living Program,
and Behavioral Health Options. These programs work with the clients and the outpatient mental health

provider to create a plan for housing and continued services.

The CoC has ensured that its members have written procedures to address discharge planning of youth
exiting foster care. The Department of Children, Youth, and Families procedures provide for
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Independent Living Services and require an Independent Living Plan to assist the youth toward a
successful transition to adulthood. Local DCYF Social Workers and other community stakeholders work
with youth as they near 18 to establish an ILP to guide the services and housing assistance until they are
21.

Airway Heights Corrections facility and the local jail works with Pioneer Human Services who operates a
55-bed work release facility for women and an 80-bed work release facility for men. A formalized

facilities.

Discussion
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AP-75 Barriers to affordable housing — 91.220(j)

Introduction:

The City of Spokane is working to address barriers to affordable housing by developing a plan that
addresses all aspects of housing choice. The City is working with the Washington State Department of
Commerce, Spokane County, and the City of Spokane Valley to increase access to housing within the
region.

Actions it planned to remove or ameliorate the negative effects of public pgli€ies thag serve
as barriers to affordable housing such as land use controls, tax policies affect nd, ing
ordinances, building codes, fees and charges, growth limitations, and po ff@gting the
return on residential investment

The City of Spokane is creating the Housing Action Plan to help incré@g in tions that are
affordable and accessible for people and families of all incomes. As SpoRg

in housing supply. The plan will provide a strategic approach to ress cu

gfows, we are facing a gap
t and future housing

needs of the Spokane community. When completed, it will ogrdinated vision that supports

more people being able to find a home that meets their ccess to opportunities, services and
amenities. This process builds upon previous communit s and initiatives around infill

development, housing quality, and affordable hoysiihg

Spokane's Housing Action Plan will:

e Encourage construction of agligio
variety of income lev@fs. Thi % ptions accessible to people and families with low and
gffed households.

moderate incomes a cost-b

e Examine populatign, wo and housing trends.
e Assessh s’n pQlicies, development regulations, and other city programs that influence the

developme
e (Cons minimize displacement, particularly in neighborhoods with communities
at hi displacement.

The
of the
action-pla

ce rant from the Washington Department of Commerce to complete the plan. Copies
| adopted plan are availiable here: https://my.spokanecity.org/housing/spokane-housing-

Discussion:

Citizens are encouraged to participate in the planning efforts as the City of Spokane develops the
Housing Action Plan. These planning efforts will benefit all citizens by developing goals and policies that
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create more affordable housing options within the City.

For more information about the Housing Action Plan, please visit:
https://my.spokanecity.org/housing/spokane-housing-action-plan/
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AP-85 Other Actions —91.220(k)

Introduction:

The following actions are intended to align with the needs and goals identified in the 2020 — 2024
Consolidated Plan. The Community, Housing and Human Services Department will remain adaptive and
ready to serve as needs arise and the response system must be tailored to meet community needs.

Actions planned to address obstacles to meeting underserved needs

populations. Citizens are encouraged to engage in public processes
identified in this Consolidated Plan.

1. Improve affordable housing access & availability \

2. Urgent public health & safety Response

3. Community based social service programming %
Actions planned to foster and maintain aff le Rgusing

provides Tenant Based Rent

affordable housing options a

HOME Multifamily @ousiflg Progra
leverage limited
State Housifg Tr,

nding proposals. The City offers developers the opportunity to

und@ling with Low-Income Housing Tax Credits, housing bonds, Washington
llars, and Federal Home Loan Bank grants. Typically, City HOME funds

account for gn i f the total cost but deliver large projects providing a large number of long-
ter fodablyre ousing units.
The aintas its HOME investment in affordable housing by monitoring rental housing occupancy

and physl&al condition over HUD’s minimum compliance periods required by 24 CFR 92.254. The City
imposes an additional 10-year local compliance period to retain these rental units as affordable housing
available to low-income households. The City also grants and loans CDBG funds to repair low-income
owner-occupied homes enabling existing homeowners to enjoy a safe and healthy home that they can
afford to operate and maintain. The City plans to address foreclosed, abandoned and derelict properties

Annual Action Plan 51
2022

OMB Control No: 2506-0117 (exp. 09/30/2021)



by acquisition and/or renovation to create affordable homeownership opportunities.
Actions planned to reduce lead-based paint hazards
Spokane’s Single Family Rehabilitation and Multifamily Housing programs are active in identifying and

repairing lead-based paint hazards in eligible owner and renter housing. HUD Title X and EPA Renovator
(RRP) requirements are integrated into CDBG and HOME funded programs that rehabilitate housing

Actions planned to reduce the number of poverty-level familj

The City’s anti-poverty strategies are implemented through th owin lished goals of the

housing choices; providing
ortunities. The CDBG and

the number of poverty-level

Consolidated Plan: preserving and expanding quality, safe, aff;

opportunities to improve the quality of life; and, expanding
HOME program are the principle funding sources targe

families but the ESG program also seeks to stabilize and individuals so they are able to return to

ovide prevention assistance.
Importantly, the resource management res itieR@f these programs provide staff of the
Department of Community, Housing and ices an opportunity to facilitate coordination
among a range of social and housing pro pePated by other City departments, governmental

agencies and the nonprofit ¢ u ether enhance the opportunities to reduce poverty for
families.
CDBG program resqyrce targ o meet the community development, infrastructure and

economic opport@giti ds ig the community. The City allocates CDBG funding for several economic
i opportunities for both low and moderate income family members to
receive living \Wg ent and low and moderate income business owners to improve and expand
their busines ing their profitability and income. Public services activities also include
pr tallllizihg families, while the housing rehabilitation program reduces and stabilizes low
and ate me homeowner’s housing expenses. CDBG public services activities, such as the
housing nseling program and the rental assistance case management program, assist low and

moderate income families on the edge of poverty to help them to economic security.

HOME program resources are allocated to address the needs for safe, affordable housing. Program
activities that are designed to reduce housing expenses and offer the opportunity to help move families
out of poverty are tenant-based-rental assistance and the multifamily development program, which
maintains and expands affordable housing. These rental support programs help provide economic
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stability to the households assisted and are key to the goal of reducing the number of families facing
poverty.

Actions planned to develop institutional structure

The City of Spokane works closely with partner agencies and community stakeholders to develop social
response programs based on community need. Examples include the Homeless Coordinate

Assessment, Emergency Shelters, Homeless Warming Shelter Response, Affordable Ho Committee,
Continuum of Care Committee and Neighborhood Community Development Prograng ogram
provides a response by the City to respond to the institutional needs of community

individuals they serve.

Actions planned to enhance coordination between public and priv usiRg and social
service agencies

The City has established a number of cooperative partnerships collab@gaidns with public and

supportive housing providers, private and government healt overnment, mental health and
social service agencies to address its priority needs and will®@ntifue

Examples include:

e Multi-family Housing: the City works clg
Commerce, and the WA State Housi ommission to coordinate the funding,
development and monitoring of i i using units funded through the HOME program.

Homeless Housing Assistance Act funded programs.
partners with HUD, Spokane County and the NW Fair Housing Alliance to
regional Fair Housing Conference during the month of April (fair housing

nitiative: a City-led partnership between the City, the Spokane Housing
hild Protective Services and non-profit housing and services providers to improve
e livesand housing stability of families engaged with child welfare.

The City is the convener and the Collaborative Applicant for the City/County Continuum of Care. The City
coordinates a number of homelessness reduction system-wide strategies involving both public and
private agencies such as Coordinated Assessment, Housing First and Rapid Re-housing through the
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Continuum of Care.

Discussion:

OMB Control No: 2506-0117 (exp. 09/30/2021)
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Program Specific Requirements
AP-90 Program Specific Requirements — 91.220(1)(1,2,4)

Introduction:

See narratives below for additional information about the Community Development Block Grant
Program (CDBG), HOME Program, and Emergency Solutions Grant Program (ESG).

Community Development Block Grant Program (CDBG)
Reference 24 CFR 91.220(1)(1)
Projects planned with all CDBG funds expected to be available during the year a ntifgd in the
Projects Table. The following identifies program income that is available f et I din
projects to be carried out.

1. The total amount of program income that will have been received dithe start of the next

program year and that has not yet been reprogrammed 0
2. The amount of proceeds from section 108 loan guarant afwill be used during the year to
address the priority needs and specific objectives identifi rantee's strategic plan. 0
3. The amount of surplus funds from urban renewal 0
4. The amount of any grant funds returned to th for which the planned use has not
been included in a prior statement or plan 0
5. The amount of income from float-fund tNjLies 0
Total Program Income: 0
% BG Requirements
1. The amount of urgent nee®ygctivifies 0
®

2. The estimat eNgage pf CDBG funds that will be used for activities that
benefit p&so W oderate income.Overall Benefit - A consecutive period
of one, two s may be used to determine that a minimum overall
benefit of Q% G funds is used to benefit persons of low and moderate

ci € years covered that include this Annual Action Plan. 90.00%

HOME Investment Partnership Program (HOME)
Reference 24 CFR 91.220(1)(2)

1. A description of other forms of investment being used beyond those identified in Section 92.205 is
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as follows:

Spokane does not plan to directly use other forms of investment beyond those listed in 92.205.

2. Adescription of the guidelines that will be used for resale or recapture of HOME funds when used
for homebuyer activities as required in 92.254, is as follows:

HOME regulation 92.254 describes qualifications of homeownership activities as af ble housing.
City of Spokane has not budgeted HOME funds for homeownership activities. T ity ret@i
written agreements used in a previous homeownership program. These agrgeme
recapture provision triggered if a borrower sells, transfers, refinances, or ch h e of the

property during the HOME period of affordability. This loan provisio nds to net

proceeds available from the sale rather than the entire HOME invg 's Single Family

Rehabilitation program uses this same loan recapture provisio tured funds to net

proceeds of a sale. Consequently, the City is not required to repay [ any sale, short sale,
foreclosure, involuntary sale, etc. of a program-assisted ho rovideNgglifficient funds to fully
repay the amount of loaned HUD funding.

Q

3. A description of the guidelines for resale or rec r&ghat @nsures the affordability of units acquired

with HOME funds? See 24 CFR 92.254(a)(4)

um HOME period of affordability based upon the
e City of Spokane has not budgeted HOME funds
sly established maximum HOME assistance for each

amount of HOME homeownership a
for homeownership activiti

homebuyer transaction dd that ssistance required a 10-year period of affordability. Earlier

homeownership assistanc ents provided some debt forgiveness over the 10-year HOME

affordability pe&'od. ity h nership assistance written agreements included a recapture

provision th ieger®d repgyment if a borrower sells, transfers, refinances, or changes the use of
the progerty du E period of affordability. This recapture provision limits recaptured
fundsto a eds available from the sale rather than the entire HOME investment.

HOWESunded affordable rental housing projects include acquisition, new construction,

re ion trigger minimum periods of affordability per 24 CFR 92.252(e). New construction
proj@sts are always subject to the regulation’s 20-year affordability period but acquisition and/or
rehab projects commonly trigger a 5, 10, or 15-year HOME affordability period. The City-imposed
chooses to independently extend the periods of affordability is ten years longer than the minimum
HOME affordability period and initially runs concurrently with the HOME affordability period. These
City-imposed affordability periods are described further in the HOME Multifamily Housing Program
Description and agreements.
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4. Plans for using HOME funds to refinance existing debt secured by multifamily housing that is
rehabilitated with HOME funds along with a description of the refinancing guidelines required that
will be used under 24 CFR 92.206(b), are as follows:

HOME funds will not be used to refinance existing debt secured by housing that is being
rehabilitated with HOME funds under 24 CFR 92.206(b). However, HOME funds may be used to pay
off principal and interest of a construction loan, bridge financing loan, or guaranteed loan as
provided under 24 CFR 92.206(g).

HOME funds will not be used to refinance existing debt secured by housing that§§ being
rehabilitated with HOME funds under 24 CFR 92.206(b). However, HOME fugds m used ® pay
a

off principal and interest of a construction loan, bridge financing loan, or gu as

provided under 24 CFR 92.206(g). %
Emergency Solutions Gr &
Reference 91.220(W{(4)

1. Include written standards for providing ES %may include as attachment)

The Emergency Solutions Grant funds, i nf@ncto with additional funding sources, are currently

es to¥gh rapid re-housing, and shelter activities. The

loPed with community feedback, based on the

funding Coordinated Assessment Initj
following program standards have b

e fas established centralized or coordinated assessment system that
, describe that centralized or coordinated assessment system.

(®d Assessment (CA) system. The local CA system operates two portals to better

he rate needs of different household types. Households with minor children are served
gh Homeless Families Coordinated Assessment (HFCA) system, which coordinates all family
homeleSs service programs to provide prevention and rapid re-housing assistance in addition to
placement in interim, transitional, and permanent supportive housing, if applicable. The program
utilizes the Service Prioritization Decision Assistance Tool (SPDAT) to assess families for appropriate
housing and service interventions based on vulnerability rather than a first come first serve model.
The SPDAT provide a consistent way of assessing households across the Continuum of Care and
assists HFCA in connecting families with an appropriate housing intervention based on their level of

need.
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E

Households without children can access services through the Singles Homeless Coordinated
Assessment (SHCA) System. SHCA operates as a decentralized assessment system with a lead agency
to facilitate the training and coordination of assessment sites. SHCA also uses the SPDAT tool to
provide common outcome data and measurable results. Household where every member is
between the age of 18 and 24 that present at SHCA are assessed using the Transition Age Youth
Vulnerability Index Service Prioritization Decision Assistance Tool (TAY-VI-SPDAT. Once the
appropriate assessment is completed in HMIS, a housing referral can be made to the agpropriate
housing track based on the household’s vulnerability and desired housing interventj

N

Households may access the program through one of two entry points:

1. By walking into either the HFCA or SHCA program offices for an as

2. Through targeted outreach and screening with a partnering servi
emergency shelter or street outreach program.

During Covid, assessments were not done in-person but vi e numbers were available

on-line, through providers, through community resources, a s many venues as possible so that

households needed to access coordinated assessment e agle 0 So.

The CA system has been developed in accordan Continuum of Care Regulations.

Participation in this system is mandatory for

Identify the process for making su d describe how the ESG allocation available to
private nonprofit organizations (i

Locally, the City of Spok
work through the Contin
Services Board ﬁ:HH
both the Corginu Care Governance Board and CHHS Board and is an integral part in
determining ho s funds, including ESG funds, are allocated in the community. During

r homeless funding, the RFP and Evaluation Committee of CoC reviews
kes funding recommendations to CoC Governance Board.

le to apply for ESG funds include:

Cityo unty governments

Public and private nonprofit organizations (501(c)(3)

Private for-profit organizations or individuals may implement certain economic development, low
income housing rehabilitation and microenterprise activities.

Faith based organizations

If the jurisdiction is unable to meet the homeless participation requirement in 24 CFR
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576.405(a), the jurisdiction must specify its plan for reaching out to and consulting with
homeless or formerly homeless individuals in considering policies and funding decisions
regarding facilities and services funded under ESG.

The City currently meets the homeless participation requirement detailed in 24 CFR 576.405(1)
through formerly homeless individuals’ membership on the Community, Housing and Human
Services Board subcommittees, Continuum of Care Governance Board, and the CoC RFP and
Evaluation Committee. These committees are responsible for recommending policieg@nhd making
funding decisions.

5. Describe performance standards for evaluating ESG.

All programs funded through ESG are evaluated for performance qua at3or these
evaluations is pulled from the Homeless Management Informatig ion, all ESG
funded programs are required to ensure HMIS data quality by th% B3 onth. Programs

ds exiting to permanent

funded for rapid re-housing are measured by the percentage of ho
housing, the percentage of households with increased inco t exit, aNd the average length of

time from identified eligibility to being housed. Progra emergency shelter operations

are required to enter universal data into the HMIS s ord entry and exit dates. In
addition, these programs are measured by the perc ouseholds who exit from the
gth of time individuals are homeless in

emergency shelter, average length of time lIment and clients’ date of engagement.

Citizens with additional questions resg@r thQCDBG, HOME and ESG Programs are encouraged to
contact the Community, Housin amServices Department (CHHS) for additional
information.

CHHS Contact Informaaion:

®
e Email to CHHS x s@spokanecity.org
. Phonecw 3
S

e Attend ing and make comment directly to the CHHS Board
. ane City Hall
° .S e Falls Blvd, Spokane, WA 99201
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