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Your S3 Volatility Decoder

What You’ll Discover:

Safe: How to stop panic-selling by understanding “The Wiggle vs. The Break.”

Simple: A clear “Coefficient of Variation” cheat sheet to compare apples to

apples.

Sound: A 5-point checklist to identify which risks in your portfolio are fake

(noise) and which are real.

Constitutional Advantage: Why we measure risk as “permanent loss of

purchasing power,” not just daily price changes.

Part 1: The Wiggle vs. The Break

S3 Principles Applied to Market Movement

Concept

Standard

View (The

Wiggle)

S3 View (The Break)
Why This

Matters

Definition

Standard

Deviation

(Daily price

fluctuation).

Permanent Impairment (Loss of capital

that can’t be recovered).

Volatility is

the price

of

admission;

• 

• 

• 

• 
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Concept

Standard

View (The

Wiggle)

S3 View (The Break)
Why This

Matters

loss is the

failure of

the plan.

Reaction

Anxiety,

checking

accounts

daily, panic

selling.

Calmness, rebalancing, sticking to the

blueprint.

“Safe”

comes

from

knowing

your plan

is

unbroken

even if the

market

wiggles.

Metric

“How much

did it drop

today?”

“Did my timeline or goals change?”

Focuses

you on the

signal, not

the noise.

Part 2: The Coefficient of Variation Cheat

Sheet

The Problem: Is a stock that moves 10% riskier than a bond that moves 5%?

The S3 Solution: Not if the stock returns 20% and the bond returns 1%! Use this cheat

sheet to compare risk per unit of return.

Formula: 

Risk (Standard Deviation) ÷ Return = Coefficient of Variation (Cost of

Risk)

Low Score (< 1.0): Efficient Risk. You are getting paid well for the bumps in

the road.

• 
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High Score (> 2.0): Inefficient Risk. You are enduring volatility without

enough return to justify it.

Part 3: The “Fake Risk” Detector Checklist

Instructions: Review your current portfolio holdings against this checklist to spot “Fake

Risk” (Noise).

Foundation Check

 Daily Liquidity Panic: Do I worry about the price of assets I don’t need to sell

for 10 years? (If YES, this is Noise).

 Headline Sensitivity: Did I make a change based on a news headline rather

than a change in my family’s goals? (If YES, this is Noise).

 Variance Acceptance: Is this asset class acting within its historical norms,

even if it’s down? (If YES, this is Volatility, not Loss).

 Income Stability: Has the income/dividend stream remained stable despite

the price drop? (If YES, your foundation is likely safe).

 Timeline Match: Is this money invested for a timeframe longer than the

current market cycle? (If YES, ignore the wiggle).

Next Steps

Based on your assessment:

Mostly “Noise”: Close the browser tab. Your plan is working.

Real “Danger”: If you found actual impairment (income stopping, permanent

business failure), contact us for a Structural Integrity Review.

Insights Summary

Key  S3  Differentiator:  We  don’t  manage  volatility;  we  manage  the  risk  of  not

achieving your life’s purpose.

• 

• 

• 

• 

• 

• 

• 

• 
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Educational Generosity Promise:  Use this  decoder to lower your blood pressure

immediately, regardless of who manages your money.

Stakeholder Synthesis:  Serves the anxious investor, the logic-driven engineer, and

the family steward simultaneously.

Your Next Steps

Immediate  Action (Next  7  days):  Run  your  top  3  holdings  through the  “Fake  Risk”

checklist.

Foundation  Building (Next  30  days):  Read  our  full  series  on  Quantitative  Risk

Architecture to understand what comes after volatility.

Professional Support:  Schedule a 15-Minute “Noise vs. Signal” Chat (No sales, just

clarity).

This document embodies S3’s constitutional commitment to educational generosity. Whether

you become a  client  or  not,  this  framework  provides  genuine  value  for  your  investment

journey.

©  SafeSimpleSound  Financial  Planning  •  Excellence  Through  Foundation-First

Wisdom

SafeSimpleSound™ Financial Planning Phani Kandula, ChFC®, EA

hello@safesimplesound.com 4 of 4 www.safesimplesound.com


	The Volatility Decoder
	Distinguishing Noise from Danger in Your Portfolio
	Your S3 Volatility Decoder

	Part 1: The Wiggle vs. The Break
	S3 Principles Applied to Market Movement

	Part 2: The Coefficient of Variation Cheat Sheet
	Part 3: The “Fake Risk” Detector Checklist
	Foundation Check
	Next Steps

	Insights Summary
	Your Next Steps



