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Introduction
Thank you for considering [Your Company Name] to deliver conflict-resolution training for your team. Our program empowers individuals and managers to handle interpersonal conflicts constructively, reduce workplace tension, and improve collaboration.

This proposal outlines a customized conflict-resolution training plan for [Client Name].
Project Objectives
The primary goals are:

- Equip employees with tools to manage and resolve conflicts respectfully
- Reduce miscommunication and team tension
- Foster a culture of collaboration, empathy, and accountability
- Strengthen leadership and mediation skills among team leads
Proposed Services
Our conflict-resolution training services include:

- Pre-training needs assessment and scenario gathering
- Custom curriculum design with real-world applications
- Training delivery (virtual or in-person)
- Interactive modules, role-playing, and guided discussions
- Post-training reflection and optional coaching
Scope of Work
Scope includes:

- Stakeholder consultation and goal setting
- Development of session content and job aids
- Delivery of training workshops and follow-ups
- Participant assessments and feedback collection
- Optional support for policy or escalation procedures
Timeline
Proposed project timeline:
	Phase
	Description
	Estimated Date

	Assessment & Planning
	Gather needs and scenarios
	[Start Date]

	Curriculum Development
	Build training content and materials
	[Date]

	Training Delivery
	Facilitate interactive workshops
	[Date]

	Evaluation & Review
	Collect feedback and offer guidance
	[Completion Date]


Pricing
Estimated cost breakdown for conflict-resolution training services:
	Service
	Description
	Cost

	Needs Assessment
	Consult and define training focus
	[Amount]

	Program Development
	Create custom conflict scenarios and guides
	[Amount]

	Training Delivery
	Lead sessions and exercises
	[Amount]

	Review & Reporting
	Evaluate impact and next steps
	[Amount]

	Total Estimated Fee
	
	[Total]


About Us
[Your Company Name] is a workplace training and development firm focused on building strong interpersonal and leadership skills.

- Experience: [X] years in communication, mediation, and workplace coaching
- Expertise: Conflict styles, emotional intelligence, facilitation
- Mission: To help teams address tension constructively and build mutual respect
Case Studies / Testimonials
Case Study: [Client Example]

- Project: Conflict-resolution training for a healthcare team
- Outcome: Reported 40% fewer HR incidents and improved team morale within 3 months

Testimonial:
“[Your Company Name] gave our team the skills to resolve tough conversations with professionalism and care. The sessions were engaging and practical.” — [Client Contact]
Terms and Conditions
Payment Terms: 50% deposit before delivery, 50% upon completion.
Service Scope: Includes content creation, training, materials, and evaluations.
Client Responsibilities: Provide access to staff, schedule support, and input on scenarios.
Adjustments: Any changes in scope, timeline, or format must be agreed in writing.
Acceptance
To approve this conflict-resolution training proposal and initiate services, please sign below.

Signature: _________________________________
Name: [Client Name]
Title: [Title]
Date: ______________________________________
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