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School librarians in HRM still
at I‘iSk Of beil'lg CUt by J. McConnell

Over a month of job uncertainty for librarians

School librarians in the HRM face
being abruptly fired as negotiations
between council and Halifax Regional
Centre for Education (HRCE) about
the future of the librarians’ funding
continue.

The HRCE employs between 75
and 100 librarians, or library support
specialists, in its schools. They are paid
through the Halifax Regional Munici-
pality’s supplementary education fund,
which was nearly $13 million this past
school year. The library program gets
about $2.5 million of that total funding.

Some affected librarians found out
about the potential cut from a Facebook
post of minister of education and
early childhool development Brendan
Maguire.

Cheryl Chambers has been a school

librarian for 18 years now.

“You feel good about what you do,”
Chambers says. “You're helping give a
safe place to students who are obviously
in need of it. Teachers change each
term, but ’'m there all the time.”

Her duties in the school go much
further than simply shelving books.
Chambers also handles the maintenance
of all the school’s laptops. She helps
students with printing résumés, univer-
sity applications, and she even runs the
school’s Duke of Edinburgh program.

Chambers found out about her posi-
tion getting axed by council at the same
time as the public, through the Face-
book post on social media by Maguire.
This post appears to have been deleted
since. Grand Parade reached out to Ma-

guire for comment, but did not receive a

reply in time for publication.

Screenshots of Maguire’s post cite
public libraries as a sufficient re-
placement for school libraries, saying
students who wish to read can just go to
a public library instead.

The first rumours of potential cuts
to the school library program came
about back in March. This means that
employees like Chambers have been
unsure whether they will lose their
jobs for a full month. There has been
no official statement by the HRM or
HRCE on the matter, making it hard to
know what exactly is happening behind
closed doors.

“It’s definitely a real threat,” Chambers
said. “We’ve been told that we should
know very soon, but it’s been well over
amonth.”

The secrecy is a function of city
policy. Contract negotiations are done
in camera and the jobs of librarians
depend on whether the province and
the city negotiate a new memorandum
of understanding that includes HRCE
librarian funding in property taxes.

Chambers, discouraged and frustrated,
says she does not think that council will
completely axe the program, but there is
no way to truly know.

Kristin Welbourn is a school librarian
similarly vexed by the situation. She
works in Bay View High School’s library
and also has no idea whether her job
will continue. She helps up to 500
students in a day, and reads hundreds
of YA books in her spare time to stay in
touch. She also reads hundreds of book
reviews and browses library forums to
ensure that every type of student will
find something to read in her space; “if
you're interested in hockey or if you're
part of the LGBTQ community, I'm
gonna find you a book.”

“This is my life’s work,” Welbourn

said. “I care about students. I care about
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their literacy. I care that they’re critical
thinkers.”

She is also frustrated by the govern-
ments’ silence and general lack of in-
formation on the matter. She absolutely
loves her job and students and is sad to
see this happening.

“School librarians raise literacy rates
between 15 and 20%,” Welbourn
explained. “We don’t want to see our
literacy rates drop by that. And that
will definitely happen. We also raised
graduation rates by up to 20%. We don’t
want less people graduating from high
school”

It is uncertain whether school library
programs will be cut completely, or
whether funding will simply decrease.
Chambers hopes the government will
recognize the importance of her posi-
tion in students’ lives.

Welbourn, however, is more fearful.

“It’s so sad. We will end up with less
critical thinkers, people who are not
able to look at media posts and news
posts and be able to discern which is
fake and which is not. And that’s not
OK in this society. We need those things
for our kids.”

She urges students, parents, or anyone
else upset by this potential decision to
reach out to their MLAs and council-
lors.

It is unknown when a decision to cut
or save the librarian funding will be
made. Many students use their school
libraries, which offer much more than
just books to read. For some, it is the
only safe place they have where they
can truly be themselves. For others,
it is their only place to get a book or
magazine, or to use the computer.
Librarians like Welbourn and Chambers
are vital to students and their schools as
well as the surrounding community, and
their removal would be devastating for

everyone.
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Integrated
Mobility
Plan updated

by M. Stickland

Almost 10 years after it was first
implemented Halifax’s Integrated Mo-
bility Plan (IMP) was showing it’s age
and needed a bit of modernization.

Back when it was passed in 2017 the
IMP was the city’s bold plan for reduc-

ing congestion. A large part of the plans
inability to affect positive change on
the city’s congestion was that Halifax’s
bureaucracy needed to fundamentally
change how it thought about, planned,
and built the city’s transportation
corridors.

And on top of needing a new way of
thinking Halifax experienced massive
population growth and a pandemic,
both of which had profound detrimen-
tal impacts on the city’s transportation
network.

As a result, staff reworked the IMP
into a more concise, actionable plan
for council and the city to follow. Staft’

told council that most of this new plan’s

actions are “considered follow-up to

an original action and reflect our 2026
understanding of how best to meet IMP
objectives.”

One of the big changes in the new
IMP is the inclusion of equity as a goal
of our transportation system.

This IMP update is extremely contro-
versial for some like District 4 council-
lor Trish Purdy who said that council
needed “to be honest about what the
impact has been” of the IMP.

She then continued to say that the city
was “losing parking at a great rate with
these new street designs,” and that “ we
are losing street capacity, which leads to

greater amounts of congestion.”
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According to An Ecosystem Approach
to Reducing Congestion study in 2018
from the National Parking Association
removing parking and car capacity on
streets both reduce a city’s congestion.

She also said, “We have received IMP
treatment in District 4, and it has not
resulted in improvements to street flow
or pedestrian safety from the comments
that I've received.”

According to city crash data, before
Cole Harbour got the IMP treatment,
Forrest Hills Parkway averaged 0.75
pedestrians being hit a year. Since
getting the IMP treatment, the average
has dropped to 0.5 pedestrians being
hit a year.

AG finds off
book Halifax
Water hires

by M. Stickland

Halifax’s Auditor General found that
Halifax Water is not following its hiring
procedures.

At last Wednesday’s Audit and
Finance standing committee was, Hali-
fax’s auditor general Andrew Atherton
presented his report about Halifax
Water’s hiring practices. In it he high-
lighted that some candidates who had
been hired or short-listed were selected
without any supporting documentation
as to why. In four cases Atherton’s team
found that non-union jobs were posted
internally for no apparent reason.

“That’s a pattern you'll hear a lot,”
Atherton told the committee of the
Halifax Water audit. “Frankly, 'm
hearing it a lot in a lot of our audits. It’s
the documentation of what’s happening
that’s missing.”

Atherton told the committee that
often when his team asked for more
information, Halifax Water staff were
able to find it, but not always. His report
identified the missing documentation as
arisk because, without the paperwork
to explain why someone was hired, it’s
impossible to prove that no wrongdoing
occurred. He explained that his report
was in no way saying Halifax Water

hired the wrong people or hired people
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inappropriately. This report was just to
find out if inappropriate hiring could go
undetected. And, unfortunately, a small
but annoyingly consistent percentage of
hiring decisions are made without any-
one writing down why these decisions
were being made.

Councillor Kathryn Morse wanted to
drill down into any potential malfea-
sance asking “do you have any details
about the positions for which people
were hired and there wasn’t a lot of
documentation, what types of positions
were those?”

The AG told Morse he was not com-
fortable getting into that level of detail
because anyone hired without proper
documentation “may be doing an amaz-
ing job, they may be the best candidate
ever, it just wasn't properly documented
when they were hired.”

The concern is if someone is not
property documented, and if docu-
mentation is consistently missing, and
if those documents are always missing
when Halifax Water is hiring for a spe-
cific department, that may be a warning
of corruption at Halifax Water.

Not to discount the possibility, but
the institutional risk posed by lack of
documentation cuts both ways.

If someone who had the CV of the
“best candidate ever” applied to Halifax
water while pregnant and was not hired,
without documentation to explain why
Halifax Water did not think the appli-
cant was the best candidate ever, they
also wouldn’t be able to prove she wasn’t

given the job because she was pregnant.

G-Force by B. Olson

Across

1 Flat-topped landform

5 Glitz up

10 “Here, let ___it"

14 Holiday and Days, for two

15 Calgary Stampede event

16 Allowed to mellow

17 Second-most
downloaded app of 2020

18 Gettin' a tan?

20 Middle of F.B.I.

22 Camel's fill-up station

23 Puttin’ Pops’ pops in the
car?

27 Mont Blanc, e.g.

28 Sporty roadsters, for
short

29 Driver's about-face

30 CPP recipients

33 Home with a flap door:
Var.

353-50f 26

36 "George of the Jungle”
elephant

37 Baseball mitt that'll never
need replacin’?

41 Drinks on a trolley

42 Marine-related: Abbr.

43 ___ the side of caution

44 |t's silent in calm and
palm

45 "Coulda bin better”

46 Pull up a chair, hillbilly-
style

48 YVR guesstimate

49 Where the ship's cooks
might be playin’ some
ten-pin?

52 Walled city of Spain

55 Rope together, as hooves

56 Husband-to-be havin’ a
meal?

59 Unnerve

62 Blue videocam, for
17-Across, e.g.

63 She “passes”ina
Browning work

64 Supertramp’s “___in the
Quietest Moments”

65 Sound of hope in a sonar
search

2

3 4

56

59

62

64

65

67

©

66 Onetime Maclean's
columnist Mark
67 Funnyman Foxx

Down
1 Broadway nickname “Les

"

2 U2 producer Brian

3 Luxury brand selling point

4 Clear ___ (very unclear)

5 Money, in Montréal

6 Rappers’ head wraps

7 Scent, but smellier

8 FF opposite

9 “There's ___in 'team™

10 Many Trump rally
attendees, casually

11 They're big in Hollywood,
often

12 Genoa'’s location, maybe

13 Bettor’s calculation

19 “Nada chance”

21 Orion’s brightest star

23 Place for le chapeau

24 Onetime British school
exam

25 Auto name meaning
“listen”

26 Demeanour

30 Sailor’s time off

lassiCanadian Crosswords

31 Head to the polls again

32 Pricey, in modern slang

34 Busy hosp. areas

35 Omar Sachadina’s news
network

36 35mm camera

38 Yet again

39 Montreal-born comic
Mort

40 Say, without actually
saying

45 Groan in pain

46 Schultz's typist atop a
doghouse

47 "| Am the Walrus” fellow

49 Jazzy jewellery

50 “Fingers crossed”

510ne on a long-term cell
plan?

52 Go for ___ (swim)

53 Third of Caesar's claims

54 A party to

57 Family docs

58 Slow down: Mus.

60 Zorro's mark, in Canada

61 Wrap up

Notes:

: How to Stop Playing Someone Else’s Game, by C. Thi Nguyen.




