
EU: The American Uranium Champion Mispriced as a

Speculator

1. Executive Summary

We recommend initiating a LONG position in enCore Energy Corp. (EU) with a 24-month price target of $6.60,

representing  approximately  100%  upside  from  the  current  price  of  $3.29.  Our  conviction  is  high.  enCore  is

fundamentally miscategorized by the market as a speculative developer, a classification that ignores its imminent

and transformative shift into a strategic, low-cost domestic uranium producer. This mispricing creates a compelling

opportunity to invest ahead of a powerful, catalyst-driven re-rating.

Our thesis is built on three pillars. First, the market is applying a deeply discounted "developer" multiple to enCore,

failing to price in the value unlocked by the imminent restart of its Alta Mesa Central Processing Plant (CPP).

Historical precedent shows that the transition from developer to producer is the single most value-accretive event

in a mining company's lifecycle, and we expect a significant multiple expansion as cash flow commences. Second,

our variant view is that the geopolitical imperative to onshore nuclear fuel supply chains—crystallized by the U.S.

ban on Russian uranium—will create a durable "American premium" for enCore's production. Utilities will  pay

more for geopolitical certainty, a structural tailwind the market currently values at zero. Third, enCore’s scalable,

low-cost  In-Situ  Recovery  (ISR)  "hub-and-spoke"  model,  built  around its  two licensed and permitted CPPs in

Texas,  represents  a  difficult-to-replicate  competitive  moat  and provides  a  clear,  de-risked path  to  becoming a

dominant U.S. producer.

The primary bear case centers on execution risk, arguing that the market is pricing in a flawless operational ramp-

up. We view this risk as manageable and more than priced in at the current valuation. While operational friction in

restarting a decade-old plant is a near certainty, the market has over-penalized enCore for this possibility. The

company’s experienced management team, with deep ISR expertise,  is  a crucial mitigant.  The current  $0.62B

market capitalization offers a highly asymmetric risk/reward profile, where successful execution provides multi-

bagger potential while a downside scenario of complete operational failure still suggests a valuation floor not far

below the current price. We are being paid to take a calculated risk on an execution story that the market has

excessively discounted.

TL;DR:

Recommendation + conviction level: LONG with high conviction.

Key thesis driver: The market is applying a developer multiple to a near-term producer, creating a significant
valuation gap that will close upon the successful restart of the Alta Mesa facility, forcing a fundamental re-rating.

Primary risk or kill condition: Failure to achieve commercial production at the Alta Mesa project. A delay
of more than 12 months beyond current guidance (i.e., beyond Q1 2028) would invalidate our core thesis.

Valuation vs. current price: Our base case valuation of $6.60/share, derived from a conservative 18x
forward EV/EBITDA multiple, implies ~100% upside from the current price of $3.29.

2. Business Quality Assessment

enCore Energy Corp. is a U.S.-focused uranium company rapidly transitioning from developer to producer. The

company’s entire strategy is built on the In-Situ Recovery (ISR) mining method, an environmentally superior and

economically advantageous process that extracts uranium by dissolving it underground and pumping the solution

to the surface,  avoiding large open pits  and waste rock piles.  This  method is  only viable in specific  geological

formations, primarily found in Texas, Wyoming, and New Mexico, where enCore has concentrated its asset base.

The cornerstone of enCore's business is its "hub-and-spoke" model. This strategy leverages centrally located and

fully licensed Central Processing Plants (CPPs) to process uranium-rich solution piped in from multiple smaller,

satellite  deposits.  This  model  offers  significant  advantages  in  capital  efficiency  and  scalability,  allowing  the
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company to bring new production online faster and at a lower cost than developing a new standalone mine and mill

for each deposit.

enCore's primary competitive moat lies in its ownership of two of only eleven licensed uranium CPPs in the United

States:

Rosita CPP (South Texas): A fully operational plant with an 800,000 lbs/year U3O8 capacity. Production
commenced in late 2023, providing proof-of-concept for the company's operational capabilities.

Alta Mesa CPP (South Texas): A larger facility with 1.5 million lbs/year capacity, currently being refurbished
for a restart. This asset is the primary catalyst for the investment thesis.

The regulatory barrier to entry for new CPPs is immense, with permitting timelines often stretching 7-10 years. This

makes existing,  licensed infrastructure exceptionally  valuable.  enCore's  control  over  this  critical  infrastructure,

combined with one of the largest resource endowments among U.S.-focused producers, positions it as a key player

in the rebuilding of America's nuclear fuel supply chain.

Financially, the company is in a pre-profitability stage, as reflected by its TTM EPS of $-0.28. It is investing heavily

to bring its assets into production, a necessary phase before generating positive cash flow. The management team,

led by CEO Paul Goranson and a cadre of executives with extensive ISR-specific experience, is a key asset. Their

track record in successfully operating ISR facilities is a critical factor in underwriting the execution risk inherent in

the company's transition.

3. Investment Thesis & Variant View

The market sees enCore as a high-risk developer and has valued it accordingly. We believe this is a fundamental

misreading of the situation. Our long thesis is predicated on the market's failure to appreciate the imminent, multi-

faceted re-rating of the business as it transforms into a strategic domestic producer.

Thesis Pillar 1: The Producer Re-Rating Is The Thesis The most potent driver of value creation for a mining

company is the transition from a capital-consuming developer to a cash-flowing producer. The market consistently

values  these  two  stages  differently,  applying  a  steep  discount  to  developers  to  compensate  for  geological,

permitting, and execution risks. enCore is on the verge of crossing this chasm. The restart of the Alta Mesa CPP is

the catalyst that will force the market to re-evaluate enCore not on the basis of its in-ground resources, but on its

forward earnings power.

Our analysis of historical precedents is clear. Companies like Australia's Boss Energy saw their forward multiples

expand  dramatically  upon  successful  commissioning  of  their  ISR  projects.  We  project  a  similar  re-rating  for

enCore, from its current developer-like valuation to a producer multiple of 18x EV/EBITDA. This multiple is not

aggressive; it is the market standard for a Tier-1 jurisdiction producer and is supported by comps like Boss Energy

(~17x), Paladin Energy (~15x), and the industry gold standard, Cameco (~20x). The re-rating is the thesis, and it is

an event we can see coming in the near term.

Thesis  Pillar  2:  The  "American  Premium"  Variant  View Our  core  variant  view  is  that  the  market  is

structurally undervaluing the geopolitical assets enCore possesses. The weaponization of energy by Russia and the

subsequent U.S. ban on Russian uranium imports represent a permanent realignment of the nuclear fuel supply

chain. This is not a temporary disruption; it is the dawn of a new era where security of supply is paramount.

We believe this will create a bifurcated market where secure, U.S.-produced uranium commands a structural and

durable price premium over the global spot price. A U.S. utility sourcing from enCore's Texas facilities is not merely

buying U3O8; it is buying geopolitical insulation, regulatory certainty, and logistical simplicity. The consensus view

assumes domestic pounds will be contracted near the prevailing spot price. We believe this ignores the oligopolistic

nature of the nascent U.S. production market. With only a handful of players capable of delivering material, long-

term supply, utilities will be forced to compete for these strategic pounds. As CEO Paul Goranson articulated in the

2023 Shareholder Letter:
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"enCore Energy is at the forefront of this resurgence, uniquely positioned as a pure-play, domestic ISR

uranium producer in a world increasingly focused on energy independence and security."

The market currently assigns zero value to this security premium. We believe a 10-15% premium on long-term

contracts is a conservative estimate, providing a significant, unmodeled tailwind to future cash flows.

Thesis  Pillar  3:  A  Scalable,  Low-Cost,  and Defensible  Business  Model enCore's  ISR  hub-and-spoke

model is a significant competitive advantage. The strategy allows for rapid, capital-efficient production growth that

conventional miners cannot replicate. The successful start of production at the Rosita CPP in late 2023 validates the

team's operational capability. The next step, the restart of the larger Alta Mesa CPP, is the key de-risking event.

Crucially, the growth story does not end in Texas. The company’s pipeline of permitted or near-permitted assets in

Wyoming (Dewey-Burdock, Gas Hills) provides a clear, multi-year roadmap to becoming a 3-4 million pound per

year  producer.  These  projects  have  completed  Preliminary  Economic  Assessments  (PEAs)  that  confirm  their

geological  and economic suitability for ISR extraction,  de-risking the long-term growth trajectory.  This visible,

scalable production profile is exactly what domestic utilities are seeking as they look to replace Russian supply.

4. Why the Bears Are Wrong

The most intelligent bear case, articulated by the lone PASS recommendation among our internal analysts, is that

the market is pricing in a perfect, frictionless restart of the Alta Mesa plant. The argument leans on the precedent of

Boss  Energy's  Honeymoon  project,  which,  despite  its  success,  publicly  noted  the  discovery  of  "minor  items

requiring  rectification  or  modification"  during  commissioning.  The  bear  thesis  concludes  that  since  friction  is

inevitable, and the market is pricing in perfection, the risk is skewed to the downside.

This  argument is  logical  but  flawed in its  conclusion.  It  correctly  identifies  the primary risk but  misjudges its

magnitude and the market's compensation for it. We believe the bears are wrong for two reasons:

First, the market is not pricing in perfection; it is pricing in a substantial risk of failure. A company on

the verge of generating over $70 million in annual EBITDA (our 2027 base case) would not trade at a  $0.62B

market  cap  if  the  market  believed  success  was  a  foregone  conclusion.  The  current  valuation  reflects  deep

skepticism. Our downside analysis, which models a complete failure at Alta Mesa, points to a floor value around

$2.80  per  share.  With  the  stock  at  $3.29,  the  market  is  pricing  in  a  scenario  only  marginally  better  than

catastrophic failure. This is not a price that reflects perfection; it is a price that offers a compellingly asymmetric

reward for taking on a known, manageable risk.

Second, the bear case mischaracterizes the nature of the risk and the team's ability to manage it. The

Boss Energy precedent is cited as a warning, but we view it as a roadmap. It demonstrates that even a well-managed

restart will encounter problems. The critical question is not if problems will arise, but how they will be managed.

enCore’s management team is not a generic mining crew; it is a group of ISR specialists with decades of experience

restarting and operating these exact types of facilities in this exact jurisdiction. While restarting a decade-old plant

carries  inherent engineering risks,  it  is  fundamentally  different  from a greenfield development.  The geology is

known, the wellfields are drilled, and the infrastructure exists. We are underwriting a manageable engineering and

refurbishment challenge, led by an expert team, for which the market is demanding an excessive risk premium.

5. Valuation

Our valuation framework is  centered on the thesis  that  enCore will  be  re-rated as  a  producer.  Therefore,  our

primary valuation methodology is a forward EV/EBITDA analysis, supported by a broader sensitivity analysis to

define the full spectrum of potential outcomes. Our base case price target is $6.60.

Primary Methodology: Forward EV/EBITDA Re-Rating
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This approach models the company's value based on its earnings power once its Texas assets are fully operational.

Assumptions (Base Case for 2027):

Production: 2.07 million lbs (representing 90% utilization of the combined 2.3M lbs nameplate capacity of Rosita and Alta Mesa).

Realized Uranium Price: $85/lb (reflecting a modest premium for domestic supply).

All-In Sustaining Costs (AISC): $50/lb (a conservative estimate that accounts for potential inflation from technical report figures).

2027 EBITDA: 2.07M lbs * ($85 - $50) = $72.45M.

Target Multiple: 18x EV/EBITDA. This multiple is justified by the peer set of producing uranium companies
in Tier-1 jurisdictions.

Target Enterprise Value: 18 * $72.45M = $1.304B.

Target Equity Value: $1.304B (assuming negligible net debt post-ramp up).

Share Count: 196.7M (current 187.3M shares + 5% dilution for future capital needs).

Base Case Price Target: $1.304B / 196.7M shares = $6.63, rounded to $6.60.

Valuation Sensitivity Analysis

The  investment  thesis  is  highly  sensitive  to  both  uranium  prices  and  operating  costs.  The  following  table

demonstrates the resilience of our thesis, showing that even with significantly higher costs or lower uranium prices,

the target price remains well above the current share price.

AISC / U3O8 Price $75/lb $85/lb (Base) $95/lb

$50/lb (Base) $5.20 $6.63 $8.05

$55/lb $4.34 $5.77 $7.20

$60/lb $3.47 $4.92 $6.35

Probability-Weighted Scenario Analysis

To capture the full range of outcomes, we assign probabilities to three distinct scenarios.

Bear Case (25% Probability): Alta Mesa restart fails completely. The company operates as a smaller, Rosita-
only producer. Based on a sum-of-the-parts analysis, this yields a price target of $2.81/share.

Base Case (50% Probability): Thesis plays out as described above. Price target of $6.60/share.

Bull Case (25% Probability): Flawless execution combined with a higher uranium price environment ($125/
lb) and successful development of Wyoming assets leads to a 3.0M lbs/year production profile. Applying a 13x
Price/Sales multiple (consistent with prior bull markets) yields a price target of $22.18/share.

The probability-weighted valuation is  $9.55 per share, indicating a highly favorable asymmetric return profile

from the current price of $3.29.

6. Key Analytical Tensions

Our conviction in this thesis was formed by rigorously debating three central questions that emerged from our

internal research process.

1. The Tension: Is the Operational Risk a Thesis-Killer or a Priced-In Hurdle?

The Case for High Risk: The primary bear case rests here. Restarting a plant that has been on care and
maintenance for a decade is fraught with risk. The precedent of Boss Energy's Honeymoon restart proves that
even best-in-class teams encounter unforeseen "items requiring rectification." No amount of management
experience can guarantee that decade-old pumps, pipes, and valves will perform as designed under new stress. A
significant delay could force a dilutive capital raise from a position of weakness, cratering the stock.

The Case for Manageable Risk: The bull case argues that this risk is both known and manageable. enCore's
team possesses deep, specific experience with ISR operations in this very jurisdiction. Unlike a greenfield
project, the geological risk is minimal, and the core infrastructure is in place. The market is well aware of these
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risks and has punished the stock accordingly, offering a valuation that more than compensates for potential
friction. The current price reflects an expectation of problems, not an expectation of perfection.

Our Resolution: We conclude that operational risk is the primary hurdle, but it is not a thesis-killer. The risk
is real, but the market has over-discounted it. The asymmetry is compelling: if management successfully
navigates a bumpy restart, the upside is substantial. If they encounter expected issues that cause minor delays,
the current valuation already provides a cushion. We are being paid appropriately to underwrite this specific,
well-understood execution risk.

2. The Tension: Should enCore Be Valued as a Developer or a Producer?

The Case for a Developer Valuation: The company is not currently generating significant cash flow.
Standard practice dictates valuing pre-production companies on metrics like Enterprise Value per pound of
resource (EV/lb). On that basis, enCore's valuation is roughly in line with other developers, suggesting it is fairly
priced today.

The Case for a Producer Valuation: This is a backward-looking view. The entire investment case is
predicated on the imminent transition to producer status. Valuing the company based on its current state
ignores the most powerful catalyst on the horizon. The correct framework is to value the company on its forward
earnings power, applying a multiple consistent with other cash-flowing producers.

Our Resolution: We resolve that a forward-looking producer valuation is the only appropriate methodology.
To value enCore on static, in-ground assets today is to miss the entire point of the investment. The current "fair"
valuation on developer metrics is precisely the mispricing we are exploiting. The market is waiting for proof of
cash flow before applying a producer multiple; we are positioning ourselves before this de-risking event occurs.

3. The Tension: Are Uranium Price Assumptions a Structural Tailwind or a Speculative Bet?

The Case for a Speculative Bet: The bear view holds that the market is overly optimistic on uranium prices.
Any commodity price forecast is inherently speculative, and a price collapse below $60/lb, driven by a global
recession or a shift in energy policy, would severely impair the economics of enCore's projects and invalidate the
thesis.

The Case for a Structural Tailwind: The bull case argues that the uranium market has undergone a
structural change. The combination of a decade of underinvestment in new supply, the planned phase-out of
Russian material, and a global nuclear renaissance has created a durable supply/demand deficit. This isn't a
cyclical upturn; it's a new paradigm where prices are likely to remain elevated for the foreseeable future to
incentivize the required new production.

Our Resolution: We conclude that the fundamentals strongly support a structurally higher price deck for
uranium. The geopolitical shifts are irreversible in the medium term, and the supply response to higher prices is
notoriously slow. While we acknowledge commodity price risk, we believe the structural deficit provides a firm
floor under the price, making a sustained collapse below $60/lb a tail-risk scenario rather than a central
expectation. Our models are stress-tested to this level, and the thesis remains viable, albeit with lower returns.

7. Catalysts

Our thesis is not dependent on a specific timeline but rather on a series of observable, milestone-based events that

will de-risk the story and force the market to re-evaluate the company.

Sustained Commercial Production at Alta Mesa CPP (Next 3-9 months): This is the single most
important catalyst. A company press release confirming the achievement of sustained, commercial-level
production will be the trigger for the producer re-rating.

Major Long-Term Offtake Agreement (Next 6-12 months): The signing of a significant contract with a
U.S. utility will be the first tangible proof of our "American premium" thesis. We will look for contract terms
(either a fixed price or a floor/ceiling mechanism) that imply a clear premium to the prevailing global spot price
at the time of signing.

Final Investment Decision (FID) on a Third Hub (Next 12-24 months): A formal announcement of the
board's approval to develop the Dewey-Burdock project in Wyoming would validate the long-term growth story,
confirming the path to becoming a 3M+ lbs/year producer and attracting a new class of long-term investors.
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8. Risks & Kill Conditions

Execution Failure (Primary Risk): A botched or significantly delayed restart at Alta Mesa is the most direct
threat to our thesis.

Kill Condition: The company announces a delay in achieving commercial production at Alta Mesa that extends beyond Q1 2028 (a 12-month slip
from current expectations).

Uranium  Price  Collapse: A  sharp  and  sustained  fall  in  the  uranium  price  would  undermine  project
economics across the industry.

Kill Condition: The uranium spot price closes below $60/lb for two consecutive quarters. This would signal a structural break from our macro
thesis.

Dilutive  Financing: The  company  may  need  to  raise  additional  capital  to  fund  its  ambitions.  A  poorly
executed financing could impair shareholder value.

Kill Condition: The company announces any non-accretive equity financing at a price below $2.50 per share before Alta Mesa reaches
commercial production.

Acquisition  Risk: enCore's  strategic  assets  and  discounted  valuation  make  it  a  prime  takeover  target,
particularly for its larger U.S. peer, UEC. A low-premium acquisition could cap our upside well below our $6.60
price target.

9. Position Sizing Rationale

We recommend a scaled-in approach that ties our position size directly to the de-risking of the investment thesis.

This is a classic catalyst-driven investment where conviction and position size should increase as key milestones are

met.

Initial Position: Initiate a 1.5% position at current levels (around $3.29). This reflects our high conviction in
the thesis but respects the binary nature of the near-term execution risk at Alta Mesa.

Scale-In #1: Increase the position to 3.0% upon the official company announcement of sustained commercial
production from Alta Mesa (Catalyst #1). This is the most significant de-risking event.

Scale-In #2: Increase to a full 5.0% position upon the announcement of a major long-term offtake agreement
that validates our "American premium" thesis (Catalyst #2). At this point, the company will have transitioned to
a proven, cash-flowing producer with a secure book of business, warranting a full position size.

This disciplined scaling strategy allows us to build a significant position while managing risk through the most

uncertain phase of the company's transformation.

10. Bottom Line

We recommend initiating a LONG position in enCore Energy Corp. at the current price of $3.29. Our thesis is that

the market is mispricing a strategic, near-term producer as a speculative developer, creating an opportunity for

significant upside as the company executes on the restart of its Alta Mesa plant. We recommend an initial position

size  of  1.5%,  with a  plan to  scale  up to  a  full  5% position as  key operational  and commercial  milestones  are

achieved. We would fundamentally reconsider our thesis if the uranium spot price were to fall below $60/lb for two

consecutive quarters or if the company fails to bring Alta Mesa to commercial production by Q1 2028.
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https://www.reuters.com/markets/commodities/us-house-passes-bill-ban-russian-uranium-imports-2023-12-11/
https://www.spglobal.com/marketintelligence/en/
https://encoreuranium.com/wp-content/uploads/2023/03/Alta-Mesa-Project-S-K-1300-Technical-Report-Summary-March-1-2023.pdf
https://www.youtube.com/watch?v=J3-IJyGBD_k
https://www.macrotrends.net/stocks/charts/CCJ/cameco/ps-ratio
https://www.uec-corp.com/news/uranium-energy-corp-announces-new-long-term-uranium-sales-contracts-with-u-s-utilities-and-provides-corporate-update/
https://encoreuranium.com/projects/technical-reports/
https://encoreuranium.com/investors/presentation/
https://www.cruxinvestor.com/
https://www.nei.org/conferences
https://www.cameco.com/invest/events-presentations
https://www.bossenergy.com/investors
https://www.encoreenergycorp.com/news
https://www.uraniumindustryreport.com
https://www.equityresearch.com
https://www.environmentalregulations.com
https://www.world-nuclear.org/information-library/publications/global-nuclear-fuel-market-report.aspx
https://www.cameco.com/invest/events-presentations/financial-reports
https://www.paladinenergy.com.au/investors/asx-announcements/
https://www.sedarplus.ca/
https://www.haywood.com/research-and-reports/
https://www.uec-corp.com/investors/presentations/
https://www.cameco.com/invest/
https://fissionuranium.com/investors/
https://www.redcloudfs.com/
https://www.uraniumenergy.com/investors/
https://www.enel.com/investors/strategy-plan
https://www.bloomberg.com/energy
https://finance.yahoo.com/quote/ENEL.MI
https://www.bossenergy.com/wp-content/uploads/2023/05/61153131.pdf
https://www.cameco.com/invest/events-presentations/financial-reports/2023


Untitled — Behavioral Data — Official management biographies. COO John Downs' bio cites extensive experience in developing and operating ISR
facilities in both Texas and Wyoming, which helps mitigate concerns about human capital and execution risk.

Untitled — Analysis & Opinion — Provides cost of capital data by industry sector. The data suggests that a 10% discount rate is low for the mining
sector, implying a higher, more conservative rate should be used for a junior developer like EU.

Untitled — Analysis & Opinion — Example of expert commentary discussing the uranium market structure. Argues that a bifurcated market and
limited domestic supply will force US utilities to compete for offtake, creating a price premium for US producers.

Untitled — Analysis & Opinion — Example of a boutique investment bank covering junior miners. Their research reports are a primary source for
detailed peer comparison tables, including EV/lb resource multiples, which are essential for relative valuation.

Boss Energy — Https://Www.Bossenergy.Com/Investors/Asx-Announcements/  — March 2024 Quarterly Activities

Report, providing direct precedent for ISR commissioning challenges at the Honeymoon project.

Asx Announcements — Company Ir

Investors — Company Ir

Historical Financial Data Archives — (Subscription Service) — Analysis of historical P/S multiples for uranium producers during the 2005-2008 bull
market.

Management Board — Unknown

Investors — Company Ir

Untitled — Direct Voice — March 2024 Quarterly Report for Boss Energy. Contains direct management commentary on the commissioning of the
Honeymoon ISR project, including mention of 'minor teething issues' and a revised ramp-up timeline, providing a quantifiable precedent for execution
friction.

Untitled — Analysis & Opinion — Example of specialized sell-side research on junior miners. These reports contain detailed peer comparison tables
with EV/lb and P/NAV multiples, essential for substantiating relative valuation arguments.

Untitled — Independent Analysis — Reports on historical US economic policy. A search for 'windfall profit tax' provides analysis of the 1980 tax on oil
producers, establishing a historical precedent for the political risk factor.

Cameco — Company Ir

Industry Cost Report — Unknown
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https://encoreenergycorp.com/about-us/management-board/
https://pages.stern.nyu.edu/~adamodar/New_Home_Page/data.html
https://uraniuminsider.com/research/
https://www.redcloudfs.com/research-portal/
https://www.bossenergy.com/investors/asx-announcements/
https://denisonmines.com/investors/
https://encoreuranium.com/about/management-board/
https://www.paladinenergy.com.au/investors
https://www.asx.com.au/markets/company/boe
https://www.redcloudfs.com/research/
https://crsreports.congress.gov/
https://www.cameco.com/investor-relations
https://www.uraniumcostreport.com
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