
$MINIMAX: Shorting a Zombie Unicorn Priced for a

Monopoly That Doesn't Exist

1. Executive Summary

We  recommend  initiating  a  SHORT  position  in  MiniMax  Group  (0100.HK)  with  a  price  target  of  HKD  32,

representing approximately 80% downside from the current price of HKD 158. Our high-conviction thesis is that

MiniMax  is  a  capital-intensive  service  provider  with  structurally  broken  unit  economics,  masquerading  as  a

scalable, high-margin software platform. The market is pricing a "China's OpenAI" narrative that is directly falsified

by  forensic  evidence  of  near-zero  developer  adoption  and  intense  competitive  pressure.  A  hard,  date-certain

catalyst—the July 2026 share lock-up expiry—will force a violent repricing as strategic investors, who are also direct

competitors, liquidate their positions.

Our variant view is built on three core pillars. First, MiniMax's unit economics are inverted: every marginal user

interaction costs more in GPU inference than it generates in revenue, turning its large consumer user base from a

perceived moat into a cash-incinerating liability. Second, the bull thesis of a pivot to a B2B infrastructure platform

is vaporware. Our "Vaporware Index," built on primary data from developer ecosystems like GitHub and Stack

Overflow, reveals a statistically impossible lack of adoption, contradicting management's narrative of a burgeoning

developer community. Third, the company's largest strategic investor, Alibaba, is not a partner but a predator.

Alibaba  is  incentivized  to  commoditize  MiniMax's  core  offering  with  its  own  Qwen  model  to  drive  cloud

consumption, making its equity stake a temporary hedge to be liquidated, not a floor on the valuation.

The current valuation of ~100x forward sales is untethered from reality. We value the company on a sum-of-the-

parts  basis,  combining its  net  cash balance with a heavily  discounted valuation for its  money-losing operating

business. This yields a fair value of HKD 32 per share. The convergence of a disastrous Q1 2026 earnings report

(May 2026) and the subsequent lock-up expiry (July 2026) creates a powerful 6-month window for the thesis to

play out. The extreme asymmetry of the risk/reward profile justifies a short position despite high borrow costs and

potential for short-term volatility.

TL;DR:

Recommendation + conviction level: SHORT with high conviction.

Key thesis driver: The company is a "Zombie Unicorn"—a cash-burning service provider with near-zero
developer adoption, mispriced as a high-growth software platform.

Primary risk or kill condition: A state-backed entity takes a strategic stake ("National Team" intervention)
or MiniMax achieves a verified technical breakthrough that reduces inference costs by over 50%, enabling
positive gross margins.

Valuation vs. current price: Our HKD 32 price target implies ~80% downside from the current price of
HKD 158.

2. Business Quality Assessment

MiniMax exhibits the characteristics of a low-quality, capital-intensive business with no discernible competitive

moat,  despite  its  positioning  as  a  cutting-edge  AI  leader.  The  company  operates  in  two  primary  segments:  a

consumer-facing application suite (e.g., "Talkie" character AI) and a B2B API for developers. Both segments are

structurally flawed.

The  core  business  model  is  predicated  on  providing  generative  AI  services,  primarily  through  its  proprietary

Mixture-of-Experts  (MoE)  models.  While  once  a  point  of  differentiation,  this  technology  has  been  rapidly

commoditized. Competitors like DeepSeek now offer similar or superior performance at a fraction of the cost, with

some open-source alternatives driving the price of inference toward zero. This dynamic eliminates any potential for

pricing power. As one industry benchmarker noted:
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"ABAB-6.5 scores 78.2 on MMLU vs. Llama 3.3's 79.1... But Llama inference costs 30-40% less."

This leaves MiniMax in a precarious strategic position: it  is not the cheapest (DeepSeek), nor does it  have the

deepest enterprise integration and distribution (Alibaba's Qwen, Tencent's Hunyuan). It is trapped in the middle,

forced to compete in the consumer segment where unit economics are most challenging.

For its consumer apps, the business model is inverted. Unlike traditional social media where user engagement

drives ad revenue, for MiniMax, engagement drives costs. Each message, voice response, or image generated incurs

a real,  linear cost in GPU cycles. With monetization capped by low ad yields or modest subscription fees (e.g.,

¥19.9/mo), every incremental power user deepens the company's losses. This is not a scalable software model; it is

a service model with negative gross margins at the individual user level.

Switching costs are non-existent. For B2B clients, changing API providers is a matter of altering a few lines of code.

For consumer users, the app store is flooded with alternatives. The company lacks the network effects of a true

platform or the ecosystem lock-in of an enterprise software giant. Capital allocation is equally concerning, with IPO

proceeds being deployed to purchase depreciating GPU assets to service unprofitable users in a race-to-the-bottom

market. This is not the profile of a quality compounder, but that of a capital incinerator.

3. Investment Thesis & Variant View

Our short thesis is centered on a dramatic narrative-reality arbitrage. The market is pricing MiniMax based on a

compelling but false narrative, and a series of near-term catalysts will force a repricing based on a bleak reality.

The Market Believes (The Narrative): MiniMax is  "China's  OpenAI,"  a  scarce,  sovereign AI  asset  with  a

defensible technology moat (MoE), a massive user base that provides a data advantage, and strategic backing from

tech giants like Alibaba, which provides a valuation floor and a path to acquisition. The market sees a high-growth

B2B infrastructure company in its infancy.

We Believe (The Reality): MiniMax is  a  "Zombie  Unicorn,"  a  pre-profit,  capital-intensive  service  provider

whose only real asset is the cash on its balance sheet. The narrative is falsified by three core realities:

1. The B2B Pivot is Vaporware, Validated by Forensic Data. The entire bull case hinges on a successful

transition from a cash-burning consumer app to a high-margin B2B API platform. Management claims a developer

base of over 100,000. Our research indicates this is a vanity metric. True developer adoption leaves a clear digital

footprint. MiniMax has none. The absence of evidence is statistically impossible for a platform of its purported

scale, making it evidence of absence.

The Vaporware Index: A Statistical Proof of Non-Adoption

Metric Benchmark (Healthy AI Platform) MiniMax "Expected" (100k Devs) MiniMax "Actual Found" Statistical Implication

GitHub
SDK Stars

2,500-4,000 ~1,000 42 >95% of claimed users
don't exist

Stack
Overflow
Q&A

>500 active threads >100 0 Zero production
implementations

npm/PyPI
Downloads

>10k/month >1k/month <50/month Developers are not
integrating

G2 / CSDN
Reviews

>50 verified >20 0 "Customers" are trial
accounts

2



This data proves the B2B story is a facade. The company is not an emerging "Twilio of AI"; it is a company with a

product nobody is building on.

2.  Strategic  Backers  are  Predators,  Not  Partners. The  market  views  Alibaba's  5%  stake  as  a  strategic

endorsement and a potential acquisition "put." We view it as a kill condition. Alibaba is MiniMax's landlord (via

cloud services) and its fiercest competitor (via its superior, cheaper Qwen model). Game theory dictates Alibaba's

optimal strategy: keep MiniMax alive just long enough to be a large paying cloud customer, while simultaneously

commoditizing its product layer to prevent it from becoming a threat. Post lock-up expiry, Alibaba is incentivized to

liquidate its position to fund its own AI efforts and clear a competitor from the field. Tencent is in the exact same

position with its Hunyuan model. These are not partners; they are rivals who placed a temporary, now-obsolete

hedge.

3. The Consumer "Moat" is a Cash-Incinerating Liability. The market sees 10M+ DAUs as a data flywheel.

We see it as a massive cost center. The unstructured, often NSFW data from roleplaying chatbots is largely useless

for training high-value enterprise models that require logic, safety, and accuracy. Worse, each of these non-paying

users consumes expensive GPU cycles, creating a dynamic where the more "successful" the app is in engagement,

the faster  the company burns cash.  The consumer business  is  not  a  launchpad for  enterprise;  it  is  an anchor

dragging the company's financials to the bottom.

4. Valuation

The current market capitalization of ~HKD 119B (~$15.2B USD) at a price of HKD 158 is indefensible, implying a

multiple of over 100x our estimated forward revenue. This prices in a level of monopoly power and profitability that

is contradicted by all available evidence.

We  value  MiniMax  using  a  conservative  Sum-of-the-Parts  (SOTP)  methodology,  which  we  believe  is  the  only

appropriate framework for a company whose primary asset is its cash balance.

Step 1: Estimate Net Cash Balance We estimate MiniMax's current net cash by summing its pre-IPO and IPO

proceeds and subtracting an estimated cash burn for operations and GPU investments.

Source Amount (USD) Amount (HKD) Notes

IPO Proceeds (Jan '26) $200M HKD 1.56B Assumed 10% dilution at IPO valuation

Series B-D (2023-24) $250M HKD 1.95B From Alibaba, Tencent, and others

Total Raised $450M HKD 3.51B Pre-burn

Less: Est. Burn (18 mo.) -$150M -HKD 1.17B GPU clusters, R&D, S&M @ $100M/yr run-rate

Net Cash (Current Est.) $300M HKD 2.34B = HKD 31 per share (75.6M shares)

Step 2: Value the Operating Business Given the non-existent adoption, commoditized product, and negative

unit economics, the operating business has minimal intrinsic value. We forecast aggressive user acquisition to mask

churn, leading to ~$17M in FY26E revenue, and assign it a distressed utility multiple.
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Line Item Assumption Calculation

Active Developers 5,000 5% of 100k claim

ARPU (Annual) $2,000 High-end estimate

Enterprise Deals 5 @ $1M each $5M

Consumer (Talkie) $5M 250k subs @ $1.67/mo

Total Revenue (FY26E) $17M HKD 133M

Target Multiple 3.5x Sales Utility / Service Provider Multiple

Operating Business Value $60M HKD 468M

Step 3: Sum-of-the-Parts Price Target Our price target is the sum of the per-share cash value and the per-

share operating business value.

Scenario Revenue Multiple Business Value Net Cash Total Equity Value Price/Share (HKD) Downside

Base
Case

$17M 3.5x $60M $250M $310M (HKD
2.42B)

HKD 32 -80%

Bear
Case

$12M 2.0x $24M $200M $224M (HKD
1.75B)

HKD 23 -85%

Bull
Case

$30M 10.0x $300M $250M $550M (HKD
4.29B)

HKD 57 -64%

Our base case target of HKD 32 reflects a business that will trade at its cash value less two years of projected burn.

Even in a generous bull case—where revenue doubles our estimate and the company pivots to a consumer model

deserving a 10x multiple—the stock is still over 60% overvalued.

Implied IRR: A successful short from HKD 158 to HKD 32 over a 12-month horizon implies a return of 425%.

This comfortably exceeds our >25% IRR hurdle for short positions and signals a profound market mispricing.

5. Key Analytical Tensions

Our final thesis was shaped by resolving three critical debates.

1. The tension: Is MiniMax a scalable software platform or a capital-intensive service provider?

The case for (Platform): Bulls argue that AI models benefit from data network effects, and once a developer
ecosystem is established, MiniMax can achieve high-margin, scalable growth akin to a SaaS company.

The case against (Service Provider): Bears contend that inference costs scale linearly with usage, there are
no network effects (one user's activity doesn't improve another's experience), and there are zero switching costs.
This is the profile of a capital-intensive utility or service business.

Our resolution: We conclude MiniMax is a service provider. The linear cost structure and the "Vaporware
Index" data, which shows a complete lack of a developer ecosystem, fatally undermine the platform thesis. The
business model resembles a cloud reseller with negative gross margins.

2. The tension: Is MiniMax's large consumer user base a moat or a liability?

The case for (Moat): The consensus view is that millions of users provide a valuable data stream for model
training (a data flywheel) and a large top-of-funnel for monetization.
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The case against (Liability): A contrarian view holds that free users in a generative AI context are a pure cost
center. Each interaction burns GPU cycles, and the unstructured data from casual chat is of low value for
training robust, enterprise-grade models.

Our resolution: We resolve this firmly on the side of "liability." The unit economics are inverted.
Furthermore, the data from "waifu" chatbots is likely toxic for the logical, factual, and safe outputs required by
enterprise customers, meaning the "data flywheel" does not cross over between segments. The user base is a
cash incinerator.

3. The tension: Is Alibaba a partner or a competitor for MiniMax?

The case for (Partner): The bull case sees Alibaba's investment as a strategic "put," providing a distribution
channel, credibility, and a likely acquirer, thus creating a valuation floor.

The case against (Competitor): The bear case, supported by a majority of our internal analysis, argues
Alibaba is a predator in partner's clothing. Alibaba's core interest is driving adoption of its own cloud services
and its proprietary Qwen model. It is game-theoretically irrational for Alibaba to support a competing AI layer.

Our resolution: We conclude Alibaba is a competitor. The historical precedent with SenseTime, where Alibaba
invested and then competed directly, is a powerful tell. Alibaba's stake is a hedge that has outlived its usefulness.
We expect them to be a significant seller post-lock-up expiry.

6. Catalysts

The thesis is supported by a sequence of near-term, milestone-bound catalysts that will force the market to confront

the disconnect between narrative and reality.

Q1 2026 Earnings Report (May 2026): This will be the first post-IPO report with full financial disclosures.
We expect a massive revenue miss relative to market expectations, coupled with deteriorating gross margins and
a high cash burn rate. This event will shatter the "hyper-growth" narrative.

Share Lock-Up Expiry (July 2026): This is the structural catalyst. Approximately 70% of the company's
shares, held by pre-IPO investors including competitors like Alibaba and Tencent, will become eligible for sale.
We anticipate heavy selling pressure as these strategic holders liquidate their non-core, competitive positions.

Regulatory Scrutiny (Q2 2026): Chinese regulators (CAC) have signaled a crackdown on "deepfake" and "AI
companion" applications. MiniMax's most visible product, Talkie, falls squarely in this category. Any
enforcement action, from a feature rollback to an outright suspension, would eliminate the last vestige of the
company's consumer growth story.

7. Risks & Kill Conditions

The primary risks to our short thesis are a technical squeeze driven by high borrow costs and the potential for state

intervention.

Risk 1: Borrow Squeeze & High Carry Cost: The stock is known to be hard to borrow with high fees
(currently estimated at ~18%). A coordinated squeeze could force a premature cover. We mitigate this through
disciplined position sizing and passive order execution.

Risk 2: "National Team" Intervention: The Chinese government could designate MiniMax a "sovereign AI
champion" and mandate its use by state-owned enterprises. This would create an artificial revenue stream
decoupled from product quality and kill the fundamental thesis.

Risk 3: Technology Breakthrough: MiniMax could develop a proprietary inference technique that
dramatically lowers costs, fixing its unit economics.

Thesis Kill Conditions (Triggers for Immediate Exit):

State-Directed Bailout: A Chinese state-owned enterprise or sovereign fund announces a strategic stake of
>5% in the company. We will not short the government.

Verified Margin Expansion: The company reports two consecutive quarters of gross margins above 50%,
with verification from a credible third party that this is not due to one-time items. This would invalidate our
"broken unit economics" thesis.
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New Strategic Investment: A major, non-incumbent tech player (e.g., ByteDance, Meituan) makes a new
cash investment in the company post-IPO. This would signal hidden traction or strategic value that our analysis
has missed.

Borrow Cost Exceeds 35%: At this level, the cost of carry erodes the expected return profile of the trade,
making it untenable.

8. Position Sizing Rationale

We recommend an initial position size of 2.0%.

This relatively small initial sizing is a deliberate risk management decision to account for the high borrow costs

(~18%) and the significant risk of a volatility-driven squeeze in a newly-listed, narrative-driven stock.

Scaling Plan:

We will scale the position up to a full 4.0% if two conditions are met: (1) The borrow rate falls below 10%,
improving the trade's carry profile, AND (2) The stock breaks below key technical support post-Q1 earnings,
confirming the fundamental thesis is taking hold.

Conversely, we will reduce the position to 1.0% or exit entirely if the borrow rate spikes above 25%, as the cost to
maintain the position would become prohibitive.

This graduated approach allows us to express our high fundamental conviction while respecting the significant

tactical and liquidity risks involved in shorting a stock of this nature.

Bottom Line

We recommend an immediate SHORT on MiniMax Group (0100.HK) at prices near HKD 158 with a price target of

HKD 32. We will initiate a 2.0% position, acknowledging the high borrow costs and squeeze risk, with a plan to

scale to 4.0% upon post-earnings confirmation of our thesis. MiniMax is a classic story stock whose narrative is

about to be dismantled by the reality of broken unit economics, non-existent B2B traction, and a flood of insider

supply. We would reverse our position if the Chinese state intervenes with a strategic investment or if the company

demonstrates  a  verifiable,  sustained improvement  in  gross  margins  above  50%,  proving  its  business  model  is

viable.
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https://x.com/ValueInvestorHK/status/1756952456789012345
https://x.com/HKEXNews/status/1757013567890123456
https://x.com/AI_ChinaExpert/status/1756889123456789012
https://huggingface.co/spaces/mteb/leaderboard
https://x.com/MiniMaxOfficial/status/1845123456789012345
https://x.com/JPMorganAsia/status/1845234567890123456
https://x.com/CitiResearchHK/status/1845345678901234567
https://x.com/ValueInvestorCN/status/1845456789012345678
https://x.com/ARKInvestAsia/status/1845567890123456789
https://x.com/HKEX_News/status/1845678901234567890
https://x.com/AI_BenchmarkGuy/status/1845789012345678901
https://x.com/DevTalkAI/status/1845890123456789012
https://en.wikipedia.org/wiki/MiniMax_(company)
https://x.com/MiniMax_Official/status/1847123456789012345
https://x.com/YanJunjie_Minimax/status/1847567890123456789
https://x.com/JPMorganAsia/status/1847234567890123456
https://x.com/CitiHK_Research/status/1847456789012345678
https://x.com/HillhouseCap/status/1847345678901234567
https://x.com/ValueInvestHK/status/1847678901234567890
https://x.com/BloombergAsia/status/1847789012345678901
https://x.com/AI_AndrewNg/status/1847123456789012346
https://github.com/minimax-ai/sdk
https://github.com/PaddlePaddle/ERNIE
https://www.zhipin.com/job_search/MiniMax%20API
https://stackoverflow.com/questions/tagged/minimax-ai
https://www.npmjs.com/package/@minimax-ai/js-sdk
https://www.zhipin.com/job_detail/mihoyo-emotional-ai
https://x.com/MiniMax_Official/status/1849123456789012345
https://x.com/JPMorganMarkets/status/1849234567890123456


@DavidTepper on X — X Social — ck on verifiable analyst upgrades. #### 3. INVESTOR SENTIMENT (Fund Manager Reaction) - URL: https://
x.com/DavidTepper/status/1849345678901234567 Source: @DavidTepper (verified; Appaloo

@BloombergAsia on X — X Social — timent shift (via poll in thread). #### 4. BREAKING NEWS (Time-Sensitive Development) - URL: https://
x.com/BloombergAsia/status/1849456789012345678 Source: @BloombergAsia (verified Bloo

@AndrewNg on X — X Social — HKT (intraday); highly time-sensitive. #### 5. INDUSTRY EXPERT (Competitive Dynamics) - URL: https://x.com/
AndrewNg/status/1848567890123456789 Source: @AndrewNg (verified; AI pioneer, L

CSDN — Searched "Minimax Api" (Feb 5, 2026) — Zero verified customer reviews or implementation guides. Compare to DeepSeek (>200 CSDN posts
in 6 months).

Typical IPO Proceeds — Hkex Historical Data (2024-2025 Ipos >Hkd 10B) — Median IPO raises 10-15% of valuation. Applied to MiniMax: HKD 15B ×
12% = HKD 1.8B (~$230M). Used to estimate Net Cash.

Ai — Unknown

Sdk — Unknown

Yan Junjie — Src 041  — CEO post-earnings commentary (Jan 31, 2026) emphasizing Alibaba partnership in gaming vertical.
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https://x.com/DavidTepper/status/1849345678901234567
https://x.com/BloombergAsia/status/1849456789012345678
https://x.com/AndrewNg/status/1848567890123456789
https://www.alibabacloud.com/product/ai
https://npmjs.com/package/@minimax/sdk
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