
Anna Weiss, PhD
Director of Green Galveston Initiatives, Vision Galveston

anna@visiongalveston.com

The Role of Community and 
Collaboration in Creating 
Galveston’s First Stormwater 
Park



A little bit about Galveston:

• Barrier island community of 50k people
• Vibrant community, Deep rooted culture and history
• Issues facing Galveston:

• Education and Employment
• Affordable Housing and Transportation
• Overtourism and Overdevelopment
• Air, Soil, and Water Pollution
• Climate Change: Heat, hurricanes, flooding and sea level rise
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• 78 Recommendations
• Currently have 5 Initiatives

• Build Galveston - Housing
• Incubate Galveston - Entrepreneurship
• Green Galveston – Environment and Sustainability
• Measure Galveston - Data
• Engage Galveston – Outreach, Education, Civics

• Holistic view of community development

Background: Vision Galveston



Green Galveston Principles:

1. Right to Green: All Galvestonians have a right to the recreational, restorative, and 
social opportunities of high-quality parks and natural areas.
2. Green that Promotes Health: Galveston’s parks and open space should support the 
physical and mental health of the island’s residents.
3. Green that Supports the Local Ecology: Galveston’s parks and open space should 
respond to and support the local ecological, and environmental conditions of the 
island.
4. Green that Supports the Local Economy: Galveston's parks and open space should 
support local economic growth and development across the island.
5. Green that is Connected: Galveston’s parks and open space should be accessible 
for cyclists, pedestrians, residents utilizing public transportation, and through 
waterways.
6. Green that is Activated & Authentic: Galveston’s parks and open space should 
include programming and placemaking that reflect the cultures and histories of the 
Island.
7. Green that is Educational & Promotes Stewardship: Galveston’s parks and open 
space should provide immersive educational opportunities for residents that also 
support stewardship.

Green for Everyone



• “Build an amazing destination park that 
will attract residents and visitors alike.” 

• “Convert parts of large road 
rights-of-way, alleys, and vacant lots 
into a green urban network.” 

• “Create public parks and access points 
along the Port waterfront.” 

• “Improve parks and open space.” 

Why Parks?
• Parks provide physical, mental and community 

health benefits
• Standard is to have a park 10-min walk from every 

house 
• Jones is the only public park in a .5-mile radius for over 

2000 kids that live and go to school nearby

• An opportunity for climate mitigation, while 
building community cohesion and resilience

• Can be proof-of-concept for green stormwater 
parks, public engagement, and public-private 
partnerships elsewhere on the island and 
regionally

Parks and Green Space



Projects: Jones ParkBackground: Jones Park

CDC SVI

EPA EJ 
Screener



Projects: Jones ParkGathering Partners and Cheerleaders

• City of Galveston 
• Parks and Recreation
• Engineering
• Coastal Zone Management
• Industrial Development Corporation

• Better Parks for Galveston
• Liz Murphy and Parker Elementary School
• Kathy Tiernan
• Asakura Robinson
• Later on: GBEP, TPWD, HARC
• Cheerleaders: Individual community members, John Listowski, 

Groundswell, Galveston Island Nature Tourism Council, Moody 
Gardens, A&M AgriLife and Forest Service, Galveston Daily 
News, many others!
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Process: Jones Park

• Check-ins with City and Community stakeholder team at 
30-60-90-100% Design, 100% Construction Documents



Design Highlights: Park amenities

• Ocean-themed, local touches
• ADA accessible
• Interpretive signage designed by 

experts, reviewed by experts



• Native plants, trees
• Pocket Prairie
• Bioswales

Design Highlights: Nature-based Solutions



Milestones: Jones Park

• 2017 – Failed vote to sell park
• 2020 – Vision Galveston is officially 

formed
• July 2021 – Asakura Robinson identifies 

park for redevelopment, begins Phase I 
redesign

• Nov 2022 – Phase II redesign and water 
engineering begins 

• June 2023 – Water engineering 
approved by City

• July 2024 – 100% Design Documents
• July 2025 – 100% Construction 

Documents
• October 2025 – Waiting on funding to 

be approved, working to get ground 
moving



• Funding – very different funding streams for park vs NbS 
infrastructure

• Brownfield pollution (not an issue at Jones but a problem in 
Galveston more generally)

• Green gentrification
• Building trust

• Community is overpromised and underdelivered
• City is overburdened and underfunded

• Communities are tired of being studied – they want 
solutions 

• Keeping the community engaged over the length of this process
• Communicating and justifying the benefits of a stormwater 

park, despite the longer planning process and expense

Challenges



• Created to 
demonstrate what 
words and diagrams 
cannot

Bioswale in a Bag



• Based on Jones 
Park

• Models:
• Provide a hands-on, 

experiential way to view 
concepts in action

• Systems-view
• Can be quick or part of a 

bigger lesson

• Why create this 
tool?

• I can’t be everywhere
• Create a culture of 

knowledge around green 
infrastructure in Galveston

• Share solutions with other 
communities

Bioswale in a Bag



Feedback:



• Nature-based solutions are important but getting 
community buy-in is even more so

• We all want the same thing – less flooding – how will you 
convince people nature-based solutions are the best option? 
What is opposition really about?

• Identify your community partners and cheerleaders 
early on, and keep community informed throughout the 
process

• What are the consequences of your project – good and 
bad? Who can you work with to mitigate them?

• Community-based work is hard but patience, being 
willing to listen, and compromise can help

Conclusions/Final Thoughts:


