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Ethics and Human Interface

What is Ethics?

e Ethics is a branch of philosophy that systematically studies human actions from the
perspective of rightness or wrongness.

e [t investigates questions like what actions are right or wrong, what our rights and
responsibilities are, and how to live a good life.

e Ethics is also known as moral philosophy because it is concerned with defining right

conduct and the good life, both individually and for society.

Essence and Scope of Ethics

e Ethics involves reasoning about how one should act in each circumstance—
essentially, how to do the right thing.

e [tis a set of standards that society places on itself to guide the behavior, choices, and
actions of its members.

e Ethics is concerned with concepts such as good and evil, right and wrong, virtue and
vice, and justice and crime.

e The scope of ethics includes only voluntary human actions—those done consciously
and deliberately, for which individuals have personal responsibility.

e FEthics is not just about following tradition or custom; it requires critical assessment of

rules in the context of universal truths and values.
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Simplify your UPSC Journey

Examples of Ethics in Day-to-Day Life

» Teacher being fair with all students and not showing favoritism
» Police Officer being Honest, doing his duty with integrity and dedication

» Judge ensuring the justice prevails without indulging in any malpractice

EXAMPLES OF ETHICS
IN DAY-TO-DAY LIFE

i

HONESTY

e

FAIRNESS CARING

INTEGRITY

What Ethics is not

UPSCprep.com



https://courses.upscprep.com/products/

UPSCPREP.COM

Aspect Ethics (What it is) What Ethics is NOT

Morality Universal standards of right Individual/group standards
conduct

Values Based on universal human Subjective, personal values

values

Social Norms

May align, but not defined

Customs/traditions alone

by customs
Religion Reason-based, universal Faith-based, community-
specific
Law Guides what law should be Law as it is (may differ)
Intuition/Belief Rational, systematic inquiry Gut feelings, unexamined
beliefs
What is Ethical Behavior

Ve

[ ETHICAL BEHAVIOR

(—( DEFINITION )ﬂ

Ethical behavior refers to actions
that align with moral principles and
values. It involves making decisions

based on fairness, honesty, and
respect for others. Ethical behavior
transcends legal requirements,
focusing on what is right and just. It
is a cornerstone of building trust and
maintaining integrity in personal and
professional relationships.

~— exampLes )

* Respecting Confidentiality:
A doctor maintaining patient
privacy by not disclosing
medical information without
consent.

* Fair Treatment: A manager
ensuring equal opportunities for
all employees, regardless of
race, gender, or background.

ﬁ

Examples

ﬁ
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Simplify your UPSC Journey

Following Organization/Company Rules

* When you get hired, you sign a contract, and most likely that
contract will state that you must follow company rules.

* Alot of those rules cannot be fully enforced however,
because the company just doesn’t have the resources.

Returning a dropped wallet

* What would you do if you were walking behind someone on
a crowded sidewalk and their wallet fell out of their pocket?

* Most people are going to pick up the wallet and try to get
the person’s attention. That is the right thing to do. Itis a
small gesture, but it is an ethical one.

* Small acts like this are what keeps a society intact. It reminds
us that there are unwritten rules of behavior in every society.

Correcting a Billing Error

¢ Have you ever had dinner in a restaurant and found an error on the bill? Of course, if the
waitress overcharged us for something, we would call her attention to the mistake. It’s not
even a question.

* Here, a person with particularly strong ethics and integrity will likely still correct the billing
error, knowing that they agreed to the price when placing the order.

Loyalty In Relationships

* There are many types of relationships: friendships, colleagues, romantic partners, and of
course the marriage. Despite their different manifestations, trust is a core component of each
one.

* We know that we should never betray a friendship. Stabbing a colleague in the back is the
worst kind of office politics, especially if that person is our friend. Of course, cheating on a
romantic partner or a spouse is unconscionable.

Unethical Behavior

{ UNETHICAL BEHAVIOR

~—(  oermimion )~ ~{  exampLes )

Unethical behavior refers to « Taking Advantage of Misfortune
actions that violate moral « Overbilling Clients

principles, societal norms, or e lying

professional standards, often o Fiebbsackes

resulting in harm to others or
undermining trust and integrity.
Such behavior is typically
characterized by a disregard for
ethical values such as fairness, * Oppressing Political Activism
respect, and responsibility. * False Advertising
\ \

¢ Money Under the Table
¢ Mistreatment of Animals
o Child Labor

UPSCprep.com
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Other examples

e Plagiarism—Using someone else's work or ideas without giving proper credit.

¢ Deception—Providing false or misleading information, whether in personal
relationships or business dealings.

e Discrimination—Treating individuals unfairly based on race, gender, religion, or
other attributes.

e Exploitation—Taking advantage of others, such as underpaying workers or

engaging in unfair labor practices.

Essence of Ethics

Definition and Core Meaning

e The essence of ethics refers to the fundamental qualities and intrinsic nature that
define ethical thinking and behavior.

e Ethics is more than a set of rules or societal norms; it is a system of moral principles
that guide individuals and societies in distinguishing right from wrong and making

choices that reflect kindness, fairness, responsibility, and respect for others.

Key Features of the Essence of Ethics

o Universal Appeal: Ethics transcends cultural and legal boundaries, appealing to
universal values such as justice, compassion, and respect.

e Guidance for Action: Ethics provides a moral compass, helping individuals and
groups navigate complex decisions by considering what is right, fair, and just—not
merely what is legal or expedient.

e Focus on Voluntary Human Actions: Ethics is concerned with actions taken freely
and consciously, for which individuals can be held personally responsible.

o Reflection of Values: It embodies the core values and principles that societies and
individuals hold dear, shaping conduct and interactions.

e Dynamic and Contextual: While some ethical principles are widely accepted, their
application can be influenced by time, place, culture, and context.

e Subjective and Objective Elements: Ethics can be both subjective (shaped by
personal emotions, upbringing, and perceptions) and objective (based on reasoned

arguments and societal consensus).
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Beyond Legal Compliance: Ethical standards often go beyond what is required by
law, encompassing actions that promote the greater good and human dignity even
when not legally mandated.

Prescriptive Nature: Ethics prescribes how people ought to behave, encouraging

actions that contribute to individual and collective well-being.

Purpose and Significance

Promotes Human Well-Being: The essence of ethics is rooted in the pursuit of a
good life—not just the avoidance of wrongdoing, but the active realization of purpose,
value, and connection with others.

Builds Trust and Social Harmony: Ethics underpins trust, cooperation, and justice
in society, balancing personal aspirations with collective welfare.

Involves Moral Reasoning: Ethical judgments are grounded in rational debate,
reflection on values, and consideration of consequences, rather than arbitrary
preferences.

Shapes and Is Shaped by Society: While society influences ethical norms,
individuals and leaders can also drive ethical change, challenging outdated or unjust

practices.

Determinants of Ethics in Human Action

Ethics in human action is shaped by a complex interplay of various determinants—
factors that influence how individuals perceive, reason, and act in moral situations.
These determinants can be broadly categorized into internal and external influences,

each playing a vital role in guiding ethical behavior.

Key Determinants of Ethics in Human Action

Personal Values and Morals

Individual beliefs, shaped by family upbringing, education, and personal experiences,
form the core of ethical decision-making. These values act as an internal compass,
guiding what one perceives as right or wrong.

Reason and Rationality

The capacity for rational deliberation allows individuals to weigh consequences,

consider alternatives, and align actions with moral principles such as fairness and
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justice. Ethical decisions often require balancing reason with other determinants like
emotion.

Emotions and Feelings

Emotions such as empathy, compassion, anger, or fear can significantly influence
ethical choices. While positive emotions may encourage altruistic behavior, negative
emotions can sometimes cloud judgment and lead to unethical actions if not regulated.
Free Will and Autonomy

The ability to act voluntarily and make independent choices is fundamental to ethical
responsibility. Autonomy ensures individuals are accountable for their actions, as they
are presumed to have acted out of free will.

Cultural and Societal Norms

Cultural background and societal expectations shape ethical standards. What is
considered ethical in one culture may be viewed differently in another, highlighting
the role of cultural relativism versus universal moral principles.

Religious Beliefs

Religion often provides a foundational ethical framework, offering moral codes and
principles that guide followers in distinguishing right from wrong.

Legal and Institutional Frameworks

Laws, regulations, and professional codes of conduct establish boundaries for
acceptable behavior. Legal standards often reflect a society’s collective ethical values
and provide mechanisms for accountability.

Social Groups and Peer Influence

The norms and behaviors of social groups, including peers and colleagues, can
strongly influence individual ethical conduct, sometimes encouraging conformity or
challenging personal values.

Education and Awareness

Education exposes individuals to diverse ethical theories and critical thinking skills,
enabling more informed and reflective ethical decision-making.

Situational and Environmental Factors

The context in which decisions are made—including urgency, pressure, risks, and
potential consequences—can sway ethical judgment. Work culture, leadership, and

immediate circumstances also play a role.
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Economic Factors

Personal financial situations and broader economic conditions can impact ethical
choices, particularly in situations of scarcity or hardship.

Personal Experiences

Life experiences, including past ethical dilemmas and their outcomes, can refine or

reshape an individual’s moral beliefs over time.

Consequences of Ethics in Human Action

Ethics play a pivotal role in shaping the outcomes of human actions, influencing
individuals, communities, institutions, and society at large.

The consequences of ethical or unethical behavior are far-reaching, affecting not only
immediate situations but also long-term social, economic, and psychological well-

being.

Positive Consequences of Ethical Actions

1

N

9]

. Personal Integrity and Self-Respect

Ethical actions help individuals develop strong moral character and maintain personal
integrity. Consistently acting with honesty, fairness, and responsibility fosters self-

respect and inner peace, reducing internal conflict and guilt.

. Building Trust and Social Harmony

Ethical behavior is the foundation of trust in personal relationships, professional
settings, and society. Trust leads to stronger relationships, social cooperation, and a
sense of security, which are essential for harmonious communities and effective

institutions.

. Economic Stability and Sustainable Progress

In business and governance, ethical decision-making ensures transparency,
accountability, and sustainability. This leads to economic stability, long-term growth,

and the avoidance of scandals or collapses (e.g., the Satyam Case, BluSmart Case).

. Justice and Social Welfare

Ethical actions promote justice, fairness, and the common good. They help in creating
systems where resources are distributed fairly, rights are respected, and the welfare of

all is considered, leading to greater social harmony and reduced inequality.

. Inspiration and Positive Ripple Effects
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e Acts of kindness, generosity, and empathy often inspire others to behave similarly,
creating a virtuous cycle that benefits society as a whole.
Negative Consequences of Unethical Actions

1. Breakdown of Trust and Relationships

Unethical actions, such as dishonesty, corruption, or betrayal, erode trust and damage

relationships. This can lead to social discord, isolation, and instability in both personal

and professional spheres (e.g., the Satyam Scandal, Harshad Mehta Scandal).

N

. Legal and Social Repercussions

Unethical conduct often results in legal penalties, including fines, imprisonment, or

loss of professional standing. Social consequences include public shaming, damaged

reputations, and loss of credibility, which can be difficult or impossible to repair.

w

. Psychological Distress

o Both perpetrators and victims of unethical behavior may suffer psychological harm.
Guilt, anxiety, and emotional distress are common among those who act unethically,
while victims may experience trauma, depression, or long-term emotional damage
(e.g., bullying, harassment).

4. Societal Instability and Economic Disasters

e On a larger scale, unethical actions can lead to widespread societal problems such as
corruption, injustice, and even economic collapse. Historical examples like the Arab
Spring uprisings illustrate how unethical governance and corporate malfeasance can
trigger mass protests, economic losses, and social upheaval.

5. Erosion of Social Values

Persistent unethical behavior within a society can erode core values, leading to

cynicism, apathy, and reduced civic engagement. This undermines the foundations of

justice, equality, and collective progress.

Dimensions of Ethics
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Ethics, as a

piosptica
discipline,

explores

Prescriptive Ethics Descriptive Ethics : ,

morality—what

is right and | | | | | |
e s @ E % e
Ethics Ethics Ethics Ethics
wrong, good

and bad, just

and unjust.
The study of ethics is multi-dimensional, with each dimension offering a unique
perspective on how ethical understanding and conduct are formed and applied.

The primary dimensions of ethics are as follows:

Meta-Ethics

Focus: Explores the nature, meaning, and foundations of ethical concepts and
judgments.

Key Questions: What do terms like "good," "bad," "right," and "wrong" actually

mean? Are moral values universal or relative? Are ethical statements objective truths

or subjective preferences?
Examples: Debates on whether morality is inherent in human nature or constructed

by societies and discussions on moral realism versus anti-realism.

Normative (Prescriptive) Ethics

Focus: Establishes standards and principles for what individuals ought to do;

prescribes moral norms and rules.

Key Questions: What actions are right or wrong? What duties do we have to others?

What moral principles should guide our behavior?

Major Theories:

o Deontology: Focuses on duties and rules (e.g., Kant’s categorical imperative).

o Consequentialism: Focuses on outcomes and consequences (e.g.,
utilitarianism).

o Virtue Ethics: Focuses on character and virtues (e.g., Aristotle’s ethics).

UPSCprep.com
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Descriptive Ethics

e Focus: Empirically investigates and describes how people and societies actually
behave and what moral beliefs they hold.

e Key Questions: What do people believe about right and wrong? How do moral
practices differ across cultures and time periods?

o Examples: sociological or anthropological studies of moral codes in different

societies; surveys of public attitudes toward ethical issues.

Applied Ethics

o Focus: Applies ethical theories and principles to specific, practical issues and real-
world dilemmas.
e Key Questions: Is euthanasia morally permissible? Should businesses prioritize profit
over social responsibility? How should emerging technologies be regulated ethically?
e Subfields:
o Bioethics: Medical and biological issues (e.g., abortion, genetic engineering).
o Business Ethics: Corporate conduct, whistleblowing, and corporate
governance.
o Environmental Ethics: Human responsibilities toward the environment.
o Professional Ethics: Standards in professions like law, medicine, and

engineering.

Ethics in Western Religions

Definition and Foundations

e Ethics in the context of Western religions refers to the systematization, defense,
and recommendation of concepts of right and wrong behavior, often rooted in
religious teachings, divine commandments, and philosophical traditions. Western
religions—primarily Judaism, Christianity, and Islam—are characterized by their

origins in Western culture and their monotheistic belief systems.

Key Features of Ethics in Western Religions

e Divine Command and Revelation: In Judaism, Christianity, and Islam, ethical

teachings are closely linked to the belief in a single God who reveals moral laws and
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expectations to humanity through scriptures and prophets. Adherents are called to live
according to these divine commands, which are considered absolute and binding.
Moral Codes: Each tradition provides a set of moral codes, such as the Ten
Commandments in Judaism and Christianity, and the Sharia in Islam. These codes
cover both personal conduct and social justice, emphasizing duties toward God and
fellow humans.

Virtue and Character: Especially in Christianity, ethics is not only about following
rules but also about cultivating virtues such as faith, hope, charity, justice, and
compassion. Influential thinkers like Thomas Aquinas integrated classical virtues with
Christian theology.

Relationship with Philosophy: Western religious ethics has been shaped by
engagement with Greek philosophy, particularly the works of Plato and Aristotle, who
discussed concepts like the "good life" and virtue ethics. This philosophical heritage
continues to influence ethical discussions in Western religions.

Social Justice and Responsibility: Western religious ethics often extends to
questions of social justice, the treatment of the poor and marginalized, and the pursuit

of peace and reconciliation.

Summary Table: Ethics in Major Western Religions

Religion Source of Ethics Key Concepts Example Moral
Codes
Judaism Divine command, Justice, mercy, covenant Ten
Torah Commandments
Christianity Divine command, Love, charity, forgiveness Sermon on the
Gospel Mount, virtues
Islam Divine command, Submission, justice, Sharia, Five
Qur'an charity Pillars

Major Sources of Ethics in India

Scriptural and Philosophical Foundations

Vedas: The Vedas are the oldest and most revered Hindu scriptures, forming the

bedrock of Indian ethical thought. They emphasize principles such
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as dharma (righteousness), satya(truth), and ahimsa (non-violence) and introduce the
idea of a cosmic order (rta) that governs both nature and human conduct. While not
explicit rulebooks, the Vedas provide a philosophical framework for morality.
Upanishads: These texts build on Vedic ideas, focusing on the inner spiritual journey,
self-realization, and the unity of all beings. They highlight the importance of
knowledge, self-control, and ethical introspection.

Smritis and Dharmashastras: The Smritis (like Manusmriti, Yajnavalkya Smriti,
and Narada Smriti) are practical guides that translate Vedic ideals into rules for daily
life, covering social duties, justice, and personal conduct. The Dharmashastras, as part
of the Smiriti literature, provide detailed codes of ethics for individuals and
communities.

Epics and Bhagavad Gita: The Mahabharata (especially the Bhagavad Gita) and
Ramayana offer ethical guidance through stories, dilemmas, and philosophical
discourses. The Gita, in particular, discusses the duties of individuals, the importance

of intention, and the concept of nishkama karma (selfless action).

Religious and Heterodox Traditions

Buddhist Canon: Buddhist ethics are grounded in the Four Noble Truths and the
Eightfold Path, emphasizing compassion, non-violence, and the alleviation of
suffering.

Jain Ethics: Jainism highlights strict non-violence (ahimsa), truthfulness, non-
stealing, celibacy, and non-possession as core ethical principles.

Other Traditions: Teachings from Sikhism, Sufi and Bhakti saints, and other
religious movements have contributed to India’s ethical landscape, promoting values

like equality, love, and devotion.

Societal and Secular Sources

Folk Traditions and Customs: Local stories, proverbs, and community practices
have historically shaped ethical norms at the grassroots level.

Family and Social Structures: The family, as the primary social unit, instills
foundational ethical values and norms in individuals from an early age.

Law and Governance: State laws and regulations, both ancient and modern, have
played a role in shaping and sometimes reforming ethical standards (e.g., abolition of

sati, promotion of widow remarriage).
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Modern Thinkers and Philosophers

o Influential Leaders: Figures like Mahatma Gandhi (truth and non-violence), Swami
Vivekananda, and Sri Aurobindo have further enriched Indian ethics by blending
traditional wisdom with modern ideals, focusing on universal values, social justice,

and personal integrity.

Constitution as a Source of Ethics in India

e The Constitution of India is a foundational source of ethical values that guide both
governance and public conduct.
e [t enshrines a set of principles that define what is considered just, fair, and right

within the Indian context, shaping the ethical framework for society and the state.

Key Ethical Values in the Indian Constitution

o Justice (Social, Economic, and Political): The Preamble and Directive Principles of
State Policy emphasize justice in all spheres, ensuring fairness and equality for all
citizens.

o Liberty: The Constitution guarantees liberty of thought, expression, belief, faith, and
worship, reflecting respect for individual autonomy and dignity.

o Equality: Equality of status and opportunity is a core value, prohibiting
discrimination and promoting equal treatment under the law.

o Fraternity: The promotion of fraternity assures the dignity of the individual and the
unity and integrity of the nation.

o Integrity, transparency, accountability, and impartiality: These are institutional
ethical values guiding public administration and governance, as seen in the conduct
expected from public servants and the functioning of institutions.

e Secularism and Socialism: The Constitution upholds secularism and a commitment

to a socialist pattern of society, ensuring inclusivity and social welfare.

Constitutional Morality

e Constitutional morality refers to adherence to the core principles and values of the
Constitution, such as justice, equality, liberty, and fraternity, even when they conflict

with prevailing social norms or popular morality.
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The Supreme Court has repeatedly emphasized that constitutional morality should

guide legal interpretation and public conduct, upholding individual rights and

progressive change over societal prejudices.

Indian Religion and Ethics

Ethical Foundations in the Bhagavad Gita

The Bhagavad Gita 1s widely regarded as a profound treatise on ethics, offering a
comprehensive framework for moral conduct that integrates both individual and social
dimensions.

Its ethical teachings are rooted in eternal values and moral principles, emphasizing the

importance of inner purity, duty, and selfless action.

Key Ethical Concepts

Nishkama Karma (Selfless Action)

Central to Gita’s ethics is the doctrine of Nishkama Karma—yperforming one’s duty
without attachment to the results.

The Gita teaches that action should be undertaken for its own sake, with the right
intention, and not for personal gain or out of desire for reward.

This aligns with the idea of “duty for duty’s sake,” similar to Kantian ethics, but with
the ultimate aim of self-realization and union with the divine rather than mere

adherence to law.

Svadharma (One’s Own Duty)

The Gita stresses the importance of Svadharma, or performing the duties appropriate
to one’s own nature and social role.

Duties are determined by one’s inherent qualities and position in society (varna and
ashrama), and fulfilling them leads to both social harmony and individual liberation.
This concept synthesizes individual and collective good, emphasizing that personal

perfection is achieved through social responsibility and spiritual realization.

Purity of Motive

The Gita places greater importance on the motive behind actions rather than the
actions themselves.
Inner purity, self-control, detachment, truth, and non-violence are highlighted as

universal virtues, while lust, anger, and greed are seen as gateways to moral downfall.
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Synthesis of Spirituality and Social Welfare

The Gita achieves a unique synthesis of spiritual aspiration and social duty,
advocating for a life that balances enjoyment and austerity, action and renunciation.
The ultimate ethical goal is not only individual perfection but also the welfare of

society as a whole.

Relevance and Application

The Gita’s ethical teachings are considered rational and scientific, applicable to both
personal development and societal well-being.

Its principles encourage integrity, humility, compassion, and devotion to duty,
offering a pathway to address contemporary issues like corruption, violence, and loss
of moral values.

The Gita’s approach is holistic, aiming for the harmonious development of all aspects

of human life—physical, mental, social, and spiritual.

Comparative Perspective

The Gita’s ethics share similarities with Western ethical theories, such as Plato’s
division of societal roles and Kant’s emphasis on duty, but remain distinct in their
teleological orientation toward self-realization and God-realization.

The focus is on transforming the self from a self-centered to an other-regarding

attitude, making its message universally relevant and enduring.

Summary Table: Core Ethical Themes in the Bhagavad Gita

Concept Description Ethical Aim

Nishkama Selfless action without attachment to | Purity of action, selflessness
Karma outcomes

Svadharma Duty according to one’s nature and Social harmony, self-realization

social role

Purity of Motive | Focus on intention over external act | Inner transformation

Universal Truth, non-violence, self-control, Moral excellence
Virtues detachment
Synthesis Balancing individual and societal Holistic development

good, spirituality and action
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Mahabharata and Ethics

Core Ethical Themes in the Mahabharata

e Dharma (Righteousness and Duty): The epic repeatedly explores the nuances of
dharma, showing that right action is often context-dependent and not always clear-cut.
Characters like Yudhishthira, Bhishma, and Vidura are frequently confronted with
situations where duties to family, society, and self come into conflict, illustrating that
dharma can be ambiguous and situational rather than absolute.

o Karma (Consequences of Actions): The Mahabharata emphasizes that every action
has consequences, both immediate and long-term. The choices made by its
characters—whether virtuous or flawed—shape their destinies and those around them,
reinforcing the importance of responsibility and foresight in ethical decision-making.

o Justice and Fairness: The epic addresses justice not as blind retribution but as a
principle that must be balanced with compassion, context, and the greater good. The
Pandavas’ struggle for their rightful share of the kingdom and the ultimate war are
framed as battles for justice, yet the means employed are often morally ambiguous.

o Forgiveness and Reconciliation: Despite the intense rivalry and violence, the
Mahabharata also highlights the transformative power of forgiveness. Characters are
shown seeking reconciliation and healing after conflict, underlining the value of
letting go of resentment for the sake of societal harmony.

o Leadership and Integrity: Effective leadership, according to the Mahabharata, is
inseparable from ethical conduct. Leaders like Yudhishthira and Bhishma are depicted
as upholding principles of truth, justice, and self-sacrifice, often at great personal cost.
Wise and virtuous advisors are valued for their moral guidance.

e Respect for Opponents: Even amidst war, the epic underscores respect for one’s
adversaries. Warriors on both sides, such as Arjuna and Bhishma, maintain mutual

respect, demonstrating that ethical conduct must persist even in the face of conflict.

Ramayana and Ethics

e The Ramayana is not only a foundational epic of Indian literature but also a
profound guide to ethical living. Its narratives and characters embody values that

continue to shape moral thought and conduct.
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Key Ethical Values in the Ramayana

Vedas,

Vedas:

Honesty: Lord Rama and his brothers consistently uphold honesty, never indulging in
deceit, even when truthfulness causes personal loss or hardship.

Integrity: Rama is unwavering in his principles, honoring his word and never
compromising his values, regardless of the consequences.

Compassion: Rama demonstrates compassion as a ruler and individual, caring for the
welfare of all and showing kindness even to adversaries.

Forgiveness: The epic teaches the power of forgiveness, as Rama forgives enemies
and treats others with respect, promoting peace and harmony.

Self-control: Rama exemplifies self-control, remaining calm and composed even in
adversity, and resisting temptations.

Fairness: Rama is fair and impartial, listening to concerns and treating all, including
opponents, with justice.

Accountability: Rama takes responsibility for his actions and the welfare of his
subjects, embodying true leadership.

Respect for Others: The Ramayana emphasizes respect for family, society, and even
adversaries. For example, Rama honors Ravana after his death, ensuring he receives a
proper funeral.

Loyalty and Duty: Loyalty to family, especially honoring one’s parents and fulfilling
promises, is a recurring theme. Rama’s acceptance of exile to uphold his father’s
word is a prime example.

Value of Every Contribution: The story of the squirrel helping in building the Ram
Setu bridge highlights that even the smallest efforts matter and should be respected.

Upanishads, Puranas, and Ethics

The Vedas, as the foundational scriptures of Hinduism, provide spiritual knowledge
and lay the groundwork for ethical teachings, though their primary focus is on rituals,
hymns, and cosmology.

Ethical values in the Vedas are often implicit, embedded in the concept

of dharma (righteous duty), which governs moral order and social harmony.

The Vedas emphasize truth, self-control, charity, and respect for all living beings as

part of one’s duty.
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Upanishads:

e The Upanishads, philosophical texts forming the core of Indian thought, intertwine
metaphysical inquiry with significant ethical teachings.
o Key ethical principles in the Upanishads include:

o Non-violence (Ahimsa): Rooted in the recognition of the unity of all
existence, non-violence is seen as essential for spiritual progress. The
Chandogya and Mundaka Upanishads highlight compassion and the necessity
of a non-violent mind for self-realization.

o Truthfulness (Satya): Truth is equated with ultimate reality (Brahman), and
living truthfully is essential for harmony and spiritual attainment. The
Brihadaranyaka and Taittiriya Upanishads emphasize truth as a guiding
principle.

o Self-discipline (Dama) and Control of Senses (Shama): The Katha
Upanishad uses the metaphor of a chariot to illustrate the importance of self-
control for spiritual seekers.

e The Upanishads view ethical living not only as social obligation but as a spiritual

necessity, integral to purifying the mind and attaining liberation (moksha).

Puranas:

o The Puranas, composed as narrative texts, use stories to propagate and preserve moral
and ethical values.

o They illustrate ethical dilemmas and virtues through tales of gods, kings, and common
people, making moral lessons accessible to all.

o Stories like that of Dharma Vyadha emphasize that moral wisdom can come from any
source, and practical adherence to dharma (righteousness) is more important than
social status or theoretical knowledge.

e The Puranas also reinforce virtues such as compassion, truthfulness, charity, and the

importance of fulfilling one’s duties

Ethical Foundations of the Bhakti Movement

o Equality of All Human Beings: The movement rejected caste discrimination,

asserting that all individuals—regardless of caste, gender, or social status—were
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equal in the eyes of God. This was a direct challenge to the rigid social hierarchies of
medieval Indian society.

Universal Brotherhood and Social Harmony: Bhakti saints promoted the idea of
universal brotherhood, encouraging harmony across religious and social divides.
Their teachings fostered interfaith dialogue, especially between Hindus and Muslims,
and promoted a sense of community that transcended traditional barriers.

Service to Humanity: Ethical living, according to Bhakti philosophy, meant serving
humanity. Saints taught that true devotion to God was demonstrated by acts of
charity, compassion, and social responsibility, including helping the poor, feeding the
hungry, and supporting the marginalized.

Rejection of Ritualism and Orthodoxy: The movement emphasized personal
devotion over ritualistic practices and priestly mediation. Bhakti saints argued that
love and sincerity in worship were more important than elaborate rituals, thus making
spirituality accessible to all.

Simple and Moral Living: Bhakti teachings encouraged a life of simplicity,
humility, and ethical conduct. Saints advocated for non-violence, truthfulness, and

integrity as essential virtues on the spiritual path.

Sufi Movement and Ethics

Overview of Sufi Movement

e The Sufi Movement represents the mystical dimension of Islam, emphasizing
direct personal experience of God through love, devotion, and spiritual
purification.

e Originating in Persia and spreading to India by the 11th century, Sufism became
known for its focus on inner spirituality, self-discipline, and detachment from

materialism.

Core Ethical Principles of Sufism

Practical and Spiritual Ethics:
Sufi ethics are both practical—governing outward behavior—and inward, focusing on

the cultivation of spiritual states. Key concepts include adab (etiquette)
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and khuluq (moral character), which together define the Sufi approach to ethical
living.

o Inner Purity and Self-Discipline:
Sufis stress the importance of purifying the soul (tazkiyah) and controlling passions
through self-discipline, meditation, and ascetic practices. Outward conduct is seen as
a reflection of inner spiritual development.

e Love, Compassion, and Universal Brotherhood:
Central to Sufi ethics is the belief that love of God translates into love for humanity.
Sufi saints taught that serving humanity is equivalent to serving God, promoting
compassion, equality, and universal brotherhood.

o Equality and Social Reform:
Sufi teachings challenge rigid social hierarchies, including caste and religious
divisions. Their message of equality attracted marginalized and lower-caste groups,
fostering social cohesion and religious tolerance.

¢ Detachment from Materialism:
Sufis advocate for a simple, ascetic lifestyle, emphasizing detachment from worldly

desires to focus on spiritual growth and communion with the divine.

Sikhism and Ethics

Core Ethical Principles in Sikhism

Sikhism is fundamentally an ethical religion, with its teachings deeply rooted in the
pursuit of a moral, just, and compassionate life. The ethical framework of Sikhism is guided
by principles that emphasize:

o Honest Work (Kirat Karni): Sikhs are taught to earn their living through honest
means, upholding integrity and dignity in all forms of labor. This rejects exploitation,
laziness, and any pursuit of status through work, instead promoting fairness and
contribution to society.

e Devotion (Naam Japna): Continuous remembrance and meditation on the divine is
central. Ethical living is seen as inseparable from spiritual consciousness, guiding
Sikhs to act with humility, compassion, and mindfulness in all aspects of life.

e Charity and Selflessness (Vand Chakna): Sikhs are encouraged to share their

earnings, resources, and time with those in need. This extends beyond material charity
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to include selfless service (seva) to humanity, fostering a sense of community and

equality.
Equality and Social Justice

Sikhism rejects all forms of discrimination based on caste, gender, race, or religion. The
faith advocates for the equality of all people and actively opposes social hierarchies and
injustices. This commitment is reflected in the Sikh scripture, the Guru Granth Sahib, which

is regarded as the ultimate authority on ethical and spiritual matters

Jainism and Ethics

Core Principles

Jainism, one of the oldest spiritual traditions from India, is renowned for its rigorous and
comprehensive ethical system. The foundation of Jain ethics centers on three core values:

e Nonviolence (Ahimsa)

o Compassion (Anukampa)

o Ethical principles (Dharma)

These principles are not just philosophical ideals but practical guidelines for daily living,

shaping personal behavior and interactions with all living beings.

Ahimsa (Nonviolence)

e Ahimsa is the most prominent and central principle in Jainism.

e It requires complete nonviolence in thought, speech, and action toward all living
beings, including humans, animals, plants, and even microorganisms.

o Jains believe that every living being has a soul (jiva), and harming any being leads to
negative karmic consequences.

o This principle extends beyond refraining from physical harm; it also includes

avoiding harsh words, aggressive behavior, and harmful intentions.

Anukampa (Compassion)
e Compassion in Jainism means cultivating empathy, kindness, and understanding for
all living beings.
o Itinvolves actively alleviating the suffering of others through selfless actions,

fostering a sense of interconnectedness with the world.
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Dharma (Ethical Principles)

Dharma in Jainism refers to a comprehensive guide to virtuous living, aiming for
spiritual liberation (moksha) through ethical conduct.
The ethical code is formalized through the Five Great Vows (Mahavratas) for ascetics

and smaller vows (4nuvratas) for laypersons.

The Five Great Vows (Mahavratas)

Vow Meaning

Ahimsa Nonviolence—abstaining from causing harm in thought, word, or
deed

Satya Truthfulness—always speaking the truth and avoiding falsehood

Asteya Non-stealing—not taking anything that is not willingly given

Brahmacharya Celibacy—for monks and nuns; for laypersons, it means chastity
and fidelity

Aparigraha Non-possessiveness—detachment from material and emotional
possessions

Buddhism and Ethics

Core Principles

Intention Matters: The morality of an action is judged primarily by the intention
behind it. Actions arising from greed, hatred, or ignorance are unwholesome
(akusala), while those rooted in generosity, love, and wisdom are wholesome
(kusala).

Three Essentials for Life: Wisdom (Prajna), ethical conduct (Sila), and
concentration (Samadhi) are considered the three pillars of Buddhist practice.
Compassion and Non-violence: Compassion, non-violence, and mindfulness are

emphasized, encouraging harmonious living and inner peace.

Key Ethical Guidelines

The Five Precepts (Pafica-Sila):
o Abstain from killing or harming living beings (non-violence)

o Abstain from taking what is not given (not stealing)
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o Abstain from sexual misconduct

o Abstain from false speech (truthfulness)

o Abstain from intoxicants that cloud the mind
Noble Eightfold Path: Three elements—Right Speech, Right Action, and Right
Livelihood—specifically address ethical conduct, guiding individuals to act in ways

that reduce harm and promote well-being.
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Important Theories and Principles in Ethics

Plato’s Ethical Framework

Plato's ethical framework is fundamentally virtue-based and eudaemonistic, meaning it
centers on the idea that the highest aim of human life is eudaimonia—true well-being or
flourishing—which is achieved through the cultivation of virtues such as justice, wisdom,

courage, and moderation.

Key Elements of Plato's Ethics:

e Virtue as Knowledge: Plato, following Socrates, holds that virtue is a form of
knowledge. Wrongdoing arises from ignorance, not from deliberate choice, and thus, to
know the good is to do the good.

e Unity of Virtue and Happiness: For Plato, living virtuously is inseparable from being
truly happy. Happiness is not the pursuit of pleasure (hedonism), but the fulfillment that
comes from a well-ordered soul acting in accordance with reason and virtue.

e The Tripartite Soul: Plato divides the soul into three parts—rational, spirited, and
appetitive. Justice and other virtues arise when reason rules the soul, harmonizing the
other parts.

e The Good as Objective and Universal: Plato posits that the Good is an objective ideal,
transcending individual desires and cultural conventions. Moral truths are universal, not
relative or dependent on personal or societal opinion.

¢ Role of Education: Moral and philosophical education is essential for individuals to
understand and embody the virtues. The philosopher, as the seeker of wisdom, is best
equipped to grasp the Good and lead others.

e Critique of Hedonism: Plato rejects the idea that pleasure is the highest good, arguing
instead that wisdom and virtue provide a more profound and lasting happiness.

e Political Implications: Plato extends his ethical ideas to politics, arguing that a just
society is one where rulers are guided by wisdom and the laws promote virtue among

citizens

Aristotle’s Ethical Framework

e Core Principle: Eudaimonia (Human Flourishing or Happiness)

Aristotle’s ethical framework centers on the idea that the ultimate goal of human life
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is eudaimonia, often translated as happiness, well-being, or flourishing. This is not
simply pleasure or wealth, but living and acting well in accordance with reason.
Virtue as Character Excellence

Aristotle argues that achieving eudaimonia requires developing a virtuous character
(ethiké areté). Virtues are stable dispositions that enable a person to act rightly, at the
right time, and for the right reasons. These virtues are not innate but are cultivated
through practice and habituation.

The Doctrine of the Mean

Virtue, for Aristotle, is a mean between two extremes—excess and deficiency. For
example, courage is the mean between recklessness (excess) and cowardice
(deficiency). The "mean" is relative to each person and situation, requiring practical
judgment to discern.

Practical Wisdom (Phronesis)

To act virtuously, one must possess phronesis, or practical wisdom, which enables
individuals to deliberate well about what is good and expedient in life. This wisdom
helps a person determine the mean in specific situations and guides moral action.
Unity of the Virtues

Aristotle maintains that virtues are interconnected; a truly virtuous person possesses
all virtues, not just some. Good character is unified, and virtues reinforce each other.
Agent-Centered Ethics

Aristotle’s approach is agent-centered, focusing on the development of the
individual’s character rather than on rules or consequences. By cultivating virtues,
individuals not only achieve personal flourishing but also contribute to the well-being
of their community.

Role of Habit and Action

Virtue is developed through habitual action. Repeatedly choosing to act virtuously
forms a stable character, making virtuous actions natural and pleasurable for the
virtuous person.

The Highest Good: The Contemplative Life

While all virtuous activity leads to eudaimonia, Aristotle ultimately holds that the
highest form of happiness is found in the contemplative life, the exercise of reason in

philosophical reflection.
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Immanuel Kant’s Categorical Imperative

Definition and Core Idea

The categorical imperative is the foundational concept in Immanuel Kant’s deontological
moral philosophy. It is a universal, unconditional moral law that applies to all rational beings,
regardless of personal desires or circumstances. Unlike hypothetical imperatives, which
depend on achieving specific goals (“If you want X, do Y”), the categorical imperative

commands actions that must be followed simply because they are morally required.

Key Formulations

Kant’s categorical imperative is most famously expressed as

“Act only according to that maxim whereby you can at the same time will that it should
become a universal law.”

This means you should only act in a way that you would be willing for everyone to act in
similar circumstances—this is known as the principle of universalizability.

Another important formulation is:

“Act in such a way that you treat humanity, whether in your own person or in the person

of any other, never merely as a means to an end, but always at the same time as an end.”
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This emphasizes respecting the inherent dignity and autonomy of every individual, never

using people solely as tools for personal gain.

Ethical Implications

e Moral actions are determined by whether they can be universalized, not by their
consequences.

o Every person must be treated as an end in themselves, never merely as a means.

o The categorical imperative is the standard for judging the morality of any action,
independent of personal interests or outcomes.

Example

Cheating on a test: If everyone cheated, the value of testing would collapse, making the

act self-defeating and thus immoral according to Kant’s test.

Moral Absolutism

e Moral absolutism is the ethical view that there are universal moral principles or rules
that apply to all people, at all times, in all situations, regardless of context, culture, or
consequences. According to moral absolutists, some actions are intrinsically right or
wrong—meaning their moral status does not depend on circumstances or individual

perspectives.

Core Characteristics

e Universal: Moral rules apply to everyone, everywhere, always.

e Unconditional: The rightness or wrongness of an act does not depend on outcomes,
intentions, or context.

o Inflexible: No exceptions are allowed; for example, if lying is wrong, it is always wrong,
even if lying would save a life.

e Source of Morality: These absolute standards may be grounded in divine command,

rationality, human nature, or the inherent laws of the universe.

Examples

e A moral absolutist would argue that acts such as murder, torture, or lying are always

wrong, regardless of the circumstances or potential benefits.
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e Religious codes, such as the Ten Commandments, are often cited as examples of moral

absolutist systems.

Moral Relativism

Moral relativism is the philosophical position that there are no absolute or universal moral
principles. Instead, what is considered morally right or wrong depends on cultural, social,

historical, or individual contexts. In other words, moral judgments are true or false only

relative to a particular standpoint, such as that of a specific culture or historical period, and no

single standpoint is uniquely privileged over all others.

Key Points

e Moral relativists argue that different societies and individuals can have fundamentally

different moral beliefs, and that these beliefs are equally valid within their own

contexts.

e There are several forms of moral relativism:

o Descriptive moral relativism: Observes that people and cultures disagree

about moral issues without making judgments about which is correct.

o Meta-ethical moral relativism: Claims that the truth or justification of moral

judgments is not universal but relative to cultural or individual frameworks.
o Normative moral relativism: Suggests that we ought to tolerate the moral

practices of other cultures, even when they differ from our own

MORAL RELATIVISM

Moral relativism is a view that rejects the existence of any objective, absolute or universal
moral truths that govern our morality.

EXAMPLE:
TAX AVOIDANCE
Tax avoidance isn't technically
illegal. So here, we have a moral
relativist debate:

¢ Some people believe that we all
need to pay taxes in good faith for
the good of society.

o Other people look at the
government as the people who are
engaging in morally outrageous
behavior. How dare they take 40%
of my income every week!

)

During the reformation, the Catholics
and Protestants had competing
views on whether it's moral to
pursue personal wealth:

e The Catholics believed that the
pursuit of wealth was a sign of
worshiping money over God.

e The protestants believed working
hard was good and becoming
wealthy was a sign of blessings from

God for your hard work.

UPSCprep.com
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John Rawl’s Veil of Ignorance

The Veil of Ignorance is a thought experiment introduced by philosopher John Rawls to
promote fairness and impartiality in decision-making about the structure of society. It
asks individuals to imagine themselves behind a "veil" where they have no knowledge of
their own social status, class, gender, abilities, or personal circumstances.

In this hypothetical situation, because no one knows what position they will occupy in
society, decisions about rules and institutions must be made without self-interest or bias.
This encourages the creation of fair and just principles that protect everyone, especially
the most vulnerable, since any individual could end up in any position once the veil is
lifted.

In summary, the Veil of Ignorance is a tool for designing just and equitable societies by
ensuring that personal biases are removed from the process of establishing social rules

and institutions.

Veil Of Ignorance
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Social Contract Theory and Ethics

What is Social Contract Theory?
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e Social Contract Theory is the philosophical idea that societies and governments are
founded on an implicit or explicit agreement among individuals to follow certain rules
and norms, which establish moral and political obligations.

e This "contract" is seen as the basis for legitimate authority and social order,
explaining why individuals consent to surrender some freedoms in exchange for

protection and the benefits of living in a structured society.

Key Philosophers and Ideas

o Thomas Hobbes: Argued that in the "state of nature" (a hypothetical condition
without government), life would be "nasty, brutish, and short" due to humans' selfish
tendencies. To escape this, people agree to give up some freedoms to a powerful
authority (the Leviathan) that ensures security and civil order.

e John Locke: Emphasized individual rights and popular sovereignty. He believed that
governments are legitimate only if they have the consent of the governed, and people
have the right to alter or abolish governments that fail to protect their rights.

o Jean-Jacques Rousseau: Focused on the idea of the general will and collective
sovereignty, arguing that legitimate political authority comes from a social contract

agreed upon by all citizens for their mutual benefit.

Ethical Implications

e Social Contract Theory provides a framework for understanding the legitimacy of
moral and political rules as products of rational agreement among individuals.

e Morality, from this perspective, is not dictated by divine command or natural law, but
by the collective agreement of rational agents seeking mutual benefit and protection.

e The theory underpins many modern democratic principles, such as rule of law,

individual rights, and the responsibilities of both citizens and the state.

Natural Rights Theory and Ethics

Natural rights theory asserts that individuals inherently possess certain fundamental
rights—such as the rights to life, liberty, and property—simply by virtue of being human,
independent of laws, customs, or government authority. These rights are considered
universal, inalienable, and not granted by any state or institution, but rather derived from

human nature or, in some interpretations, divine law.
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Key Features

o Universality: Natural rights apply to all people, regardless of culture, government, or
social context.

e Inalienability: They cannot be surrendered, transferred, or taken away by any
authority.

e Moral Foundation: These rights are grounded in moral principles that are seen as

objective and inherent to human beings.

Ethical Implications

e Moral Authority: Natural rights provide a standard for judging the justice or injustice
of laws and government actions; laws that violate natural rights are considered
unethical or illegitimate.

o Universal Morality: The theory posits that certain actions (e.g., murder, slavery) are
universally wrong because they violate inherent human rights.

o Basis for Civil Rights: While civil rights are granted by governments, natural rights
theory often serves as their moral foundation and justification, shaping debates about

justice, equality, and human dignity.

Utilitarianism

Utilitarianism is an ethical theory that determines right from wrong based on the
outcomes or consequences of actions. It is a form of consequentialism, which means the

morality of an action is judged solely by its results, not by intentions or inherent qualities.

Utilitarianism

— Performs An Gets The
g oco Action Outcome For

cﬁ%—»—»

Individual, Organization Greater good of the society,
Or Government Entity nation, or the world
Key Principles
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e The central idea is to choose actions that produce "the greatest good for the greatest
number".

e Happiness or pleasure is considered the highest good; actions are right if they
increase overall happiness and wrong if they produce unhappiness or harm.

o Utilitarianism considers the interests and well-being of all affected individuals

equally, not just the person acting.

Main Types

e Act Utilitarianism: Assesses each individual action by whether it maximizes
happiness in that specific case.
o Rule Utilitarianism: Advocates following rules that, in general, tend to produce the

greatest good for the greatest number.

Applications

o Utilitarian reasoning is common in business, public policy, and ethical dilemmas
where weighing costs and benefits is necessary.
o For example, a company might choose a policy that benefits most employees, even if

a few are disadvantaged, provided the overall happiness is maximized.

Examples

e Redistribution of Wealth: Governments may tax the wealthy more heavily to
redistribute resources to the poor, based on the idea that a dollar brings more happiness to
someone in poverty than to someone who is already wealthy

¢ Building Infrastructure: Bulldozing a single home to build a highway that will benefit
thousands of commuters each day is often justified on utilitarian grounds—the loss to one
is outweighed by the gain to many

e Animal Welfare: Campaigns to reduce animal suffering, such as eliminating caged eggs
from supply chains or promoting plant-based diets, are supported by utilitarians because

they increase overall welfare by reducing unnecessary suffering

Hedonism
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HEOONISM

Hedonism is a philosophical school of thought suggesting that pleasure and enjoyment
should be the highest goals in life.

DEFINITION

Hedonism holds that the pursuit of
pleasure should make up the majority of
one’s life, and ethical responsibilities,
such as morality or justice, should be

secondary considerations.

Hedonistic activities can involve
anything that brings someone pleasure,
from physical pleasures such as eating
delicious food or swimming to mental

pleasures like reading a book or
learning a new language.

Altruism

EXAMPLE

Eating delicious food: Eating food
that brings pleasure, such as a
gourmet meal or a favorite snack of
comfort food, could be an example
of hedonism. The act of eating,
combined with the flavors and
textures of the food, can bring
feelings of satisfaction and pleasure.
If you eat because it brings you the
most pleasure in the moment, then
you're being hedonistic!

ALTR

DEFINITION

Altruism is the selfless concern
for the well-being of others. It
involves acting out of a desire to
help or benefit another individual
or group without expecting
anything in return. Altruistic
behaviors can be motivated by a
genuine concern for others or a
desire to uphold a moral code.

UPSCprep.com

EXAMPLES

e Organ Donation: A person
donates a kidney to a stranger,
prioritizing the recipient's health
over their own potential risks.

» Volunteering: Individuals give
their time and energy to help in
community centers or shelters
without expecting any monetary
compensation.
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Libertarianism

~

LIBERTARIANISM

Libertarianism is a political ideology that attempts to maximize individual liberty and
personal autonomy by advocating for extremely limited government.

OVERVIEW EXAMPLES

Libertarianism is a political philosophy
that emphasizes individual liberty and
limited government intervention. It
holds that individuals have the right to
live their lives as they choose, as long
as they respect the equal rights of
others. Libertarianism advocates for
free markets, voluntary exchanges, and
personal freedom in areas such as
speech, property rights, and personal
lifestyles.

 Deregulation: Libertarians argue
for the reduction or elimination of
governments, including restriction
of its economic and judicial
powers.

* Private Property Rights: With a
history in Enlightenment liberal
philosophy, libertarianism continues
to advocate for the importance of

private property rights.

Pragmatism

Ve

[ PRAGMATISM ]

DEFINITION EXAMPLES

Pragmatism is a philosophical
approach that evaluates theories or

* Wearing Sneakers: Even
though your new high heels look
great, you choose sneakers for a
day of walking because they're
more comfortable.

beliefs in terms of the success of
their practical application. It
emphasizes the usefulness and
practical impact of ideas and
actions over abstract principles. In

 Using a Map App: Even if you
believe in the value of navigating
by memory, you use a map app
to avoid getting lost when you're

in a hurry.

essence, if a concept or action
works well in practice, it is
considered valid or true.
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Idealism

~

IDEALISM

Idealism refers to a personality trait where someone always strives for perfection and
betterment, even if it seems unrealistic.

OVERVIEW

Idealistic people tend to have
personality traits such as a strong
moral compass, optimism in the face
of adversity, a commitment to making
a difference, and the pursuit of a
better world. Idealism is also seen in
art, where Renaissance idealist artists
would paint pictures that didn't
represent the world as it was, but the
world as they see it could be - i.e.
more beautiful.

Wokeism

EXAMPLES

Eradicating Povery

An idealist wants to see a world that's
better than the one it is now. These
sorts of people may aspire to a world
where poverty is eradicated. Many
realists may scoff, saying that the world
will always have poverty.
Nevertheless, the idealist ignores
reality and insists that we must strive for
the ideal, or else we have no chance
of achieving it!

~

WOKEISM

The term woke refers to being aware and conscious of systemic injustices, particularly
related to race, and actively working to challenge and dismantle those systems.

OVERVIEW

Being woke entails recognizing and
addressing issues of inequality,
oppression, and discrimination in
society. The concept of being woke
is rooted in the pursuit of social
justice, often focusing on issues such
as racial inequality, police brutality,
and cultural appropiriation. It involves
critically examining power dynamics
and engaging in activism or advocacy
to promote change.

UPSCprep.com

EXAMPLES

e Allyship: Taking an active role in
supporting and advocating for
marginalized communities, using
one's privilege and platform to
amplify their voices.

¢ Left-Wing Censorship: Active
attempits to silence right-leaning
voices, especially ones that disagree
with leftist attempts to address social

injustice.
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Existentialism

© ™

[ EXISTENTIALISM |

DEFINITION THEMES

Existence precedes essence

“Existentialists hold that humans have no Absurdity
pregiven purpose or essence laid out for Nihlism
them by God or by nature; it is up to each ol e

one of us to decide who and what we are
Radical free choice

through our own actions.” (Guignon,

2013) Lack of meaning in life

Y o W 8 W ®»

Absence of the hand of god

Egalitarianism

EGALITARIANISM

DEFINITION EXAMPLES

* Universal Suffrage: The
principle that every adult
should have the right to vote in
an election, irrespective of
identity factors.

Egalitarianism is a philosophical
belief that all individuals are
fundamentally equal and should be
treated as such. It emphasizes the
removal of barriers and inequalities
based on factors like race, gender,
class, and education. This
philosophy advocates for equal
rights, opportunities, and privileges
for all.

» Equal Pay For Equal Work:
The belief that workers should
receive the same compensation

for doing the same job,
irrespective of identity factors.
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Doctrine of Double Effect

e The Doctrine of Double Effect (DDE) is a principle in ethics, law, and philosophy that

addresses situations where a single action produces two effects: one intended and

morally good, and the other unintended but harmful.

e The doctrine asserts that such actions can be morally justified if certain conditions are

met, particularly if the harmful effect is not directly intended but merely foreseen as a

side effect of achieving the good outcome.

Key Principles

e The action itself must be morally good or neutral.

e The good effect must not be achieved by means of the bad effect.

o The intention must be to achieve only the good effect, with the bad effect being an

unintended side effect.

o There must be a proportionately grave reason for permitting the bad effect.

Examples

Scenario

Intended Effect

Unintended Harmful Effect

Painkillers for terminal illness

Relieve pain

Shorten patient’s life

Bombing military target

Destroy enemy base

Civilian casualties

Self-defence Protect oneself Death of aggressor
Life-saving abortion Save mother’s life Death of foetus
Swerving car Save pedestrian Damage to property
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Supererogation

e Supererogation refers to actions that are morally good and praiseworthy but go
beyond what is required by duty or obligation.
¢ In other words, these are acts that are "above and beyond the call of duty"—they are

not morally required, but performing them is considered especially commendable.

Key Features

e Not obligatory: It is not wrong to refrain from supererogatory acts.
e Morally praiseworthy: Performing such acts is good and often admired.

o Beyond duty: They exceed what morality demands.

Examples

e Heroic Self-Sacrifice: Risking or giving one's life to save another, such as a
firefighter running into a burning building to rescue someone, even when not required
to do so.

o Extreme Charity: Donating a large portion of one's income to help those in need, far
beyond what is considered a typical charitable obligation.

e Volunteering Beyond Duty: A nurse staying after their shift, unpaid, to care for extra
patients during a crisis, even though their shift is over and no one expects it.

o Forgiveness: Forgiving someone for a serious wrongdoing, even when one would be

justified in withholding forgiveness.

FORBIDDEN RMISSIBLE OBLIGATORY
(wrong $o do) (.Pvf,ma.u..ta) (wrong nat +o do)
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=R -

INDIFFERENT SUPEREROGATORY
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Knower-Doer Split
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Definition

e The knower-doer split refers to the internal conflict that arises when there is a gap
between what a person knows is the right thing to do (their values or knowledge) and
what they actually do in practice (their actions).

e This split creates a division within the individual, often leading to feelings of guilt,

discomfort, or a lack of inner harmony.

Brief Examples

o Lying Despite Valuing Honesty:
A person who values honesty may still tell a lie to gain a small financial benefit or to
avoid trouble. While the individual knows that telling the truth is the right thing to do,
their action (lying) contradicts this value, creating an internal split and subsequent
guilt.

o Skipping Voting Despite Civic Duty:
Someone may believe that voting is an important civic responsibility. However, on
election day, they choose not to vote out of laziness or inconvenience. Later, they may
feel regret, recognizing the gap between what they know they should have done and
what they actually did.

o Stealing for a Good Cause:
If a person who values honesty steals food to feed hungry children, they experience
remorse because their action (stealing) contradicts their value (honesty), even though

the intention was compassionate. This is a classic case of the knower-doer split.

Summary Table
Knower Doer (Action) Resulting Feeling
(Values/Knowledge)
Honesty is important Tells a lie Guilt, discomfort
Civic duty to vote Skips voting Regret, self-criticism
Do not steal Steals for a cause Remorse, inner conflict
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Ethics in Public and Private Life

Private relationship Public relationship
Family Teacher- Student
Friends Politician- citizen
Oneself Co-worker- Colleagues

Doctor- Patients

Bureaucrats-Citizen

Ethics in Private Life

o Ethics in private life are primarily shaped by personal values, family upbringing,
cultural norms, and emotional bonds.

o Key values include love, care, confidentiality, truthfulness, responsibility,
perseverance, and respect for privacy.

o Ethical behavior in private relationships (with family, friends, or partners) is often
informal and regulated by personal conscience and social expectations, rather than
formal codes.

e Violations typically lead to social consequences (loss of trust or reputation) rather
than legal penalties.

o Emotional expression is more open, and relationships are generally more permanent

and intimate.

Ethics in Public Life

o Ethics in public life are guided by formal codes, legal frameworks, and societal
expectations, emphasizing the public interest over personal gain.

o The Nolan Committee’s Seven Principles of Public Life serve as a global
benchmark for ethical conduct in public service:

o Selflessness: Acting solely in the public interest.
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o Integrity: Avoiding obligations that could influence official duties.

o Objectivity: Making decisions based on merit.

o Accountability: Being answerable to the public and open to scrutiny.

o Openness: Being transparent about decisions and actions.

o Honesty: Disclosing and resolving conflicts of interest.

o Leadership: Setting an example and upholding these values.

o Public ethical violations can result in legal, professional, and social consequences.

o Emotional expression is regulated, and relationships are often temporary and

professional.

Common Ethical Values in Both Spheres

Despite differences, several ethical principles are vital in both private and public life:

e Truthfulness: Essential for trust in all relationships.

e Accountability and Responsibility: Taking ownership of actions, whether at home

or in office.

o Compassion and Altruism: Caring for others, whether loved ones or citizens.

o Interpersonal Sensitivity: Empathy and effective communication are crucial for

maintaining healthy relationships and work-life balance

Key Differences

Aspect
Basis of Ethics

Nature of
Relationships

Emotional
Expression

Consequences of
Violation

Key Values

Private Life

Personal values, emotions,
family norms

Permanent, intimate (family,
friends)

Open, less regulated

Social disapproval, loss of trust

Love, care, confidentiality,

truthfulness

UPSCprep.com

Public Life

Codified codes, laws, public
interest

Temporary, professional
(colleagues, citizens)

Controlled, limited by decorum

Legal, professional, and social
penalties
Openness, integrity,

accountability, equality
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Nolan Seven Principles in Public Life

The seven principles of public life, known as the Nolan Principles, were established by

the UK’s Committee on Standards in Public Life. They are:

1.
2.

Selflessness — Public office holders should act solely in terms of the public interest.
Integrity — They must avoid obligations that might influence their work and should
not act to gain financial or other benefits for themselves, their family, or friends.
Objectivity — Decisions should be made impartially, fairly, and on merit, using the
best evidence and without bias.

Accountability — Office holders are accountable to the public for their actions and
must submit to appropriate scrutiny.

Openness — They should act and take decisions transparently, giving reasons and
restricting information only when clearly necessary.

Honesty — They should be truthful and declare any private interests related to their
public duties.

Leadership — They should promote and support these principles through their own

behaviour and challenge poor conduct wherever it occurs.

Effect of Private Life on Public Life

Positive Effects

Emotional Well-being and Productivity: A harmonious and supportive private life
fosters emotional stability, which can enhance focus, productivity, and a positive
attitude in public roles, especially for public servants and professionals.

Leadership and Empathy: Experiences in private relationships can shape leadership
style and empathy. Leaders who value collaboration and support in their personal
lives often demonstrate similar qualities in public roles.

Communication Skills: Navigating private relationships can improve communication
skills, which are beneficial in public interactions and professional settings.

Support Systems: Strong private relationships provide emotional resilience, enabling

individuals to better handle public challenges or crises.

Negative Effects

Emotional Spillover: Conflicts or stress in private life can spill over into public life,

leading to irritability, distraction, or reduced professional performance.
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Conflict of Interest: Close private relationships may lead to conflicts of interest or
perceptions of favoritism in public or professional settings, potentially damaging trust
and morale.

Public Scrutiny: For public figures, private actions or relationships can be magnified
and scrutinized, sometimes leading to reputational harm or loss of credibility—even if
the actions are innocuous in private.

Time Constraints and Stress: Demands of public roles can intrude on private life,
causing stress and time constraints that may strain personal relationships.

Bias and Social Perception: The nature of one's private relationships can influence
public perception, sometimes resulting in bias or unfair judgment in professional or

community contexts.

Effect of Public Life on Private Life

Positive Effects

Inspiration and Value Transfer: Public service values, such as respect, integrity,
and democratic principles, can positively influence private relationships. For example,
a person who learns to respect colleagues in a professional setting may extend similar
respect to family members, fostering healthier private relationships.

Enhanced Communication SKkills: Public roles often require strong communication,
negotiation, and conflict-resolution skills. These skills, when brought into private life,
can improve personal relationships by fostering better understanding and empathy.
Broader Social Support: Public life can expand an individual's social network,
providing additional resources and support that benefit private life, such as leveraging

professional connections for family needs.

Negative Effects

Spillover of Stress and Misconduct: Stress, pressure, or unethical behavior in public
life can spill over into private life. For instance, a lack of integrity at work may be
reflected in personal relationships, sometimes leading to mistrust or even scandals.
Privacy Intrusions: Public figures often experience invasions of privacy, with their
personal lives subjected to public scrutiny. This can strain family relationships, create

mistrust, or lead to emotional distress.
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e Time Constraints and Work-Life Imbalance: Excessive involvement in public life
can reduce the time and energy available for private relationships, sometimes causing
neglect, resentment, or even breakdowns in family life.

o Unrealistic Expectations: The public image of individuals, especially celebrities or
leaders, can create unrealistic expectations within their private relationships or among
those who look up to them.

o Conflict of Interest and Bias: Personal relationships may exert pressure to use public
positions for private gain, leading to ethical dilemmas, accusations of favoritism, or

reputational harm

Previous Year Questions

Q) What does this question mean to you?
“Ethics is knowing the difference between what you have the right to do and what is

right to do” (2022)

Approach

“Ethics is knowing the difference between what you have the right to do and what is
right to do.”

This statement highlights a crucial distinction between two concepts:

1. Legal Rights (What you have the right to do):

o These are actions permitted by law or rules. If something is legal, you are

allowed to do it without facing legal consequences.

2. Moral Responsibility (What is right to do):

o These are actions guided by personal or societal values of right and wrong,

regardless of their legal status.

What the Question Means

The question asks you to reflect on the difference between legality and morality. It suggests
that just because something is allowed by law (or rules), it doesn’t automatically mean it is

the morally right thing to do. Ethics is about recognizing this difference and choosing to do

what is right, even if you are legally permitted to do otherwise.
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In other words:
Ethics requires a higher standard than just following the law. It demands self-reflection,
empathy, and a sense of responsibility towards others and society.

Examples

e Legal but Unethical:
A company might legally avoid paying taxes using loopholes, but ethically, it may be
wrong because it avoids contributing to society.

o Ethical but Illegal:
In some historical contexts, helping someone escape injustice (like during oppressive

regimes) was illegal, but many would argue it was the ethical thing to do.

Q) “Refugees should not be turned back to the country where they face persecution or
human rights violation.” Examine the statement with reference to ethical dimension

being violated by the nation claiming to be democratic with an open society. (2021)

Approach

Ethical Dimensions of Returning Refugees to Persecution

International and Ethical Principles

Refusing entry or forcibly returning refugees to countries where they face persecution or
human rights violations directly contravenes the principle of non-refoulement, a cornerstone
of international refugee protection. This principle is enshrined in the 1951 Refugee
Convention and its 1967 Protocol, which explicitly state that no state shall expel or return
(“refouler”) a refugee to territories where their life or freedom would be threatened based on
race, religion, nationality, membership of a particular social group, or political opinion. The
principle of non-refoulement is also recognized as customary international law, binding even

on states that have not ratified the Convention.

Ethical Violations in Democratic, Open Societies

UPSCprep.com 57



https://courses.upscprep.com/products/

UPSCPREP.COM

For nations that claim to be democratic and uphold the values of an open society, turning

back refugees to face persecution or human rights violations represents a profound ethical

failure.

Breach of Human Dignity: Democracies are founded on respect for human dignity
and rights. Forcibly returning refugees undermines these foundational values by
exposing individuals to potential harm, torture, or even death.

Violation of Universal Human Rights: The Universal Declaration of Human Rights
and other international instruments emphasize the right to seek asylum from
persecution. Returning refugees disregards these universal rights and the ethical
obligation to protect the vulnerable.

Erosion of Moral Authority: A democratic nation that denies protection to refugees
undermines its own credibility and moral standing as a defender of liberty, equality,
and justice.

Discrimination and Exclusion: Such actions often reflect discriminatory attitudes,
contradicting the democratic principle of non-discrimination and equal protection
under the law.

Failure of International Solidarity: Democracies have an ethical responsibility to
uphold international norms and cooperate in providing refuge to those fleeing

persecution, reinforcing global solidarity and humanitarian values.

Q) It is often said that ‘politics’ and ‘ethics do not go together. What is your opinion in

this regard? Justify your answer with illustration. (2013)

Approach

Politics and Ethics: Can They Go Together?

Overview

The relationship between politics and ethics is complex and often contentious. While it is

frequently argued that politics and ethics do not go together—citing instances of corruption,

self-interest, and erosion of public trust—there is also a strong case for their integration,

especially for the health and survival of a democracy.

UPSCprep.com 58



https://courses.upscprep.com/products/

UPSCPREP.COM

Arguments That Politics and Ethics Often Diverge

Corruption and Cronyism: Indian politics has witnessed numerous cases where
personal or party interests have taken precedence over ethical governance. Massive
corruption, crony capitalism, and the concentration of wealth are cited as failures of
ethical standards in politics.

Conflict of Interest: Recent examples, such as the resignation of a Calcutta High
Court judge and a senior IPS officer in West Bengal to join political parties, have
raised ethical concerns about the independence and impartiality of constitutional
authorities. Such moves can erode public trust and create perceptions of bias or
favouritism.

Short-Term Gains Over Public Good: Political decisions are sometimes driven by
short-term electoral gains rather than long-term public welfare, leading to policies that

may not align with ethical principles or the broader public interest.

Arguments for the Integration of Ethics in Politics

Democratic Survival: For a democracy to thrive, politics and ethics must be "welded
into a scrupulous unit." Ethical politics ensures transparency, accountability, and
public trust, which are foundational for democratic institutions.

Reform Initiatives: There are ongoing efforts and manifestos promising to introduce
ethical, accountable, and transparent governance. These initiatives aim to restore
morality and values in public service, rebuild credible institutions, and fight

corruption through reforms and independent oversight.

Aspect Ethical Politics (Ideal) Realpolitik (Recent Examples)
Public interest, transparency, Short-term gains, party interest,
Decision-making |long-term welfare populism
Institutional Impartial, accountable, value- Political interference, conflict of
conduct driven interest
Trust, legitimacy, democratic Cynicism, erosion of trust, mass
Public perception [participation protests
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Aspect Ethical Politics (Ideal) Realpolitik (Recent Examples)
Calls for reforms, anti- Judges/bureaucrats joining parties,
Recent examples |corruption measures Parliament clashes

Q) It is believed that adherence to ethics in human actions would ensure in smooth

functioning of an organization/system If so, what does ethics seek to promote in human

life? How do ethical values assist in the resolution of conflicts faced by him in his day-

to-day functioning? (2022)

Approach

What Does Ethics Seek to Promote in Human Life?
Ethics seeks to promote fundamental values that are essential for harmonious and productive

human coexistence. In human life, ethics encourages:

Trust and Honesty: By fostering trustworthy relationships and honest
communication, ethics builds confidence among individuals and within organizations,
leading to more effective collaboration and long-term stability.

Fairness and Justice: Ethics ensures that actions and decisions are guided by a sense
of fairness, equality, and justice, which are crucial for resolving disputes and
maintaining social order.

Respect and Dignity: Ethical behavior promotes respect for others, valuing each
person’s rights and opinions, and creating a positive and inclusive environment.
Responsibility and Accountability: Ethics encourages individuals to take
responsibility for their actions and be accountable to others, which is vital for personal
and organizational reliability.

Caring and Compassion: Acting ethically means considering the well-being of
others and demonstrating empathy, which strengthens social bonds and mutual

support.

How Ethical Values Assist in the Resolution of Conflicts
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Ethical values play a critical role in resolving conflicts that individuals face in their daily

functioning:

o Providing a Framework for Decision-Making: Ethics offers a set of guiding
principles—such as honesty, fairness, and respect—that help individuals evaluate
options and choose actions that are just and equitable.

¢ Reducing Ambiguity and Misunderstandings: When ethical standards are clear and
shared, they minimize confusion about what is acceptable, making it easier to resolve
disagreements and align expectations.

e Fostering Open Communication: Ethical environments encourage transparent and
respectful dialogue, which is essential for addressing misunderstandings and finding
mutually acceptable solutions.

e Building Trust and Cooperation: Adherence to ethical values establishes trust
among stakeholders, making it easier to negotiate, compromise, and collaborate
during conflicts.

o Encouraging Accountability: When individuals and organizations are committed to
ethical behavior, they are more likely to admit mistakes, take corrective action, and

prevent escalation of conflicts

Q) The crisis of ethical values in modern times is traced to a narrow perception of the

good life. Discuss. (2017)

Approach

The Crisis of Ethical Values and the Narrow Perception of the Good Life

Understanding the Crisis

Modern society faces a significant crisis of ethical values, which is closely linked to a narrow
and materialistic perception of what constitutes a "good life." Traditionally, the good life
encompassed a balance of material, ethical, social, and spiritual values. However, in
contemporary times, the focus has shifted predominantly towards material success, individual
achievement, and external validation, often at the expense of moral and communal

considerations.
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How a Narrow Perception Fuels the Crisis

e Materialism and Individualism: The prevailing notion equates the good life with
wealth, power, and personal success. This mindset promotes consumerism,
competition, and self-interest, sidelining values like empathy, honesty, and social
responsibility.

e Ends Over Means: The obsession with outcomes—such as acquiring money, status,
or fame—often leads to the justification of unethical means, including corruption,
fraud, and cronyism. The process and principles are neglected if the end result is
material gain.

e Erosion of Communal Values: The emphasis on individual achievement undermines
the importance of collective well-being and ethical conduct, weakening the social
fabric and increasing alienation and distrust within society.

¢ Relativism and Decline of Shared Morality: As material success becomes the
primary yardstick, shared moral frameworks erode, leading to ethical relativism. This
makes it difficult to reach consensus on universal values and fosters a permissive
attitude towards unethical behaviors.

o Technological and Social Change: Rapid advances in technology and lifestyle have
outpaced ethical reflection, creating new dilemmas and further complicating the moral

landscape.

Implications

This narrow view has led to:

e Increased corruption, corporate scandals, and social inequality.
e Acceptance of unethical practices as normal, eroding trust and social cohesion.
e A decline in virtues such as empathy, selflessness, and integrity, which are essential

for a harmonious and just society.

A Broader Conception of the Good Life

UPSCprep.com 62



https://courses.upscprep.com/products/

UPSCPREP.COM

Ancient traditions, including the Indian concept of the four purusharthas—Dharma

(righteousness), Artha (wealth), Kama (pleasure), and Moksha (liberation)—emphasized a

holistic approach to life, balancing material pursuits with ethical and spiritual growth. A

sustainable and fulfilling good life must integrate:

Moral and ethical values
Social and communal well-being
Emotional and spiritual fulfillment

Responsible enjoyment of material comforts

Q) Explain how ethics contributes to social and human well-being. (2016)

Approach

Contribution to Social Well-Being

Ethics promotes fairness, equality, and respect for diverse perspectives, which are
essential for harmonious social interactions.

Adherence to ethical principles builds trust and cooperation among members of
society, reducing conflict and fostering a sense of justice.

Ethical behavior in institutions—such as business, law, and medicine—ensures that
actions and policies are just, sustainable, and beneficial to all, not just a privileged
few.

By being impartial, ethics ensures that no individual's well-being is considered more

important than another's, supporting social harmony and cohesion.

Contribution to Human Well-Being

Ethics guides individuals to critically evaluate their actions, choices, and decisions,
promoting self-reflection and responsible conduct.

It encourages virtues like compassion, loyalty, tolerance, and respect, which improve
interpersonal relationships and emotional health.

Ethical living discourages harmful behaviors such as corruption, discrimination, and
self-aggrandizement, which, while seemingly beneficial in the short term, are
detrimental to individual and collective well-being in the long run.

By considering the consequences of actions on others, ethics fosters a sense of

belonging, security, and fulfillment, contributing to holistic human development.

UPSCprep.com 63



https://courses.upscprep.com/products/

Human Values

UPSCPREP.COM

What are values?

e Values refer to fundamental beliefs or principles that guide or motivate people’s

attitudes, decisions, and actions regarding what is important or desirable.

e Values help individuals and groups determine what is right or wrong and good or bad

and shape how they interact with others and the world at large.

e Values can be personal, cultural, or societal. Personal values are individual beliefs

about right and wrong, while cultural values are those accepted by a group, religion,

or society, reflecting what is important within that context.

e Examples of values include honesty, kindness, respect, courage, and fairness.

Difference between values and Ethics

Criteria Values Ethics

Definition Deeply held beliefs or ideals that A system of principles or rules—often
guide what an individual deems formalized—that prescribe what is
important and desirable. right and wrong behavior.

Source Shaped by personal experience, Derived from philosophical theory,
family upbringing, culture, religion | professional codes, organizational
and education. policies or societal norms.

Nature Subjective and personal; can differ | Normative and collective; seeks
widely between individuals. consistency across a community or

profession.

Dependency | Person-dependent and dynamic; Context-dependent but relatively
evolves as priorities and life stable within its framework; only
circumstances change. changes through formal revisions.

Function Motivates choices and priorities; Constrains actions and decisions; tells
tells you what you want to do or you what you ought to do.
achieve.

Flexibility Flexible—values shift as beliefs More rigid—ethical codes require

and experiences evolve.

formal amendment when they evolve.
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Example Valuing honesty, loyalty, Medical ethics, legal ethics, corporate

compassion. codes of conduct.

Features of Values

e Core and Central: Values are central to a person’s identity or an organization’s
culture, shaping how they perceive and interact with the world.

o Enduring and Stable: Values are relatively permanent and resistant to change,
providing consistency across time and situations.

e Subjective and Personal: Values are personal and subjective; what is important to
one individual may not be to another.

e Judgmental and Evaluative: Values contain a judgmental element, guiding what is
considered right, good, or desirable.

« Influence Behavior: Values serve as standards that influence attitudes, motivate
actions, and guide decisions.

e Hierarchical Structure: Individuals and organizations have a hierarchy of values,
prioritizing some over others when faced with conflicts or choices.

o Transcend Specific Situations: Values are broader than attitudes; they apply across
various situations and are not limited to specific objects or persons.

o Emotionally Resonant: Values are often associated with strong emotional
attachment and motivation.

e Learned and Culturally Embedded: Values are acquired from family, culture,
education, and life experiences, and may differ across societies or groups.

o Positive and Desirable: Values generally represent positive qualities or goals that

individuals or societies aspire to achieve

Classifications of Human Values

1. Terminal and Instrumental Values
e Terminal Values: These are the core, permanent values that represent a person’s
ultimate life objectives. They are difficult to change and often become character traits.
Examples include happiness, self-respect, family security, recognition, freedom, inner

harmony, a comfortable life, and professional excellence.
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o Instrumental Values: These are specific modes of behavior used as means to achieve
terminal values. They are not ends in themselves but help in attaining the desired
outcomes. Examples include courage, temperance, hard work, patience, and
perseverance.

2. Intrinsic and Extrinsic Values

o Intrinsic Values: These are valuable in and of themselves, serving as goals or ends.
Examples include honesty, temperance, courage, happiness, and peace.

o Extrinsic Values: These are valuable only as a means to achieve intrinsic values. For
example, honesty may be seen as an extrinsic value if it is practiced to achieve the
intrinsic value of integrity.

3. Institutional and Individual Values

o Institutional Values: These are propagated by political, social, economic, and
cultural institutions. Examples include democracy (liberty) and marriage (loyalty).

e Individual Values: These are significant to the person who holds them and include
both intrinsic and extrinsic values. Examples include self-esteem.

4. Personal and Social Values

e Personal Values: Important for individual well-being. Examples are self-respect, a
comfortable life, and freedom.

e Social Values: Important for the well-being of others and society. Examples include
equality, social justice, national security, and world peace.

5. Moral, Immoral, and Amoral Values
e Moral Values: Promote right action and honesty.
o Immoral Values: Promote wrong action, such as greed leading to corruption.

e Amoral Values: Have no connection to morality, such as beauty or fitness.

Sources of Values

e Family: The family is considered the primary and most influential source of values.
From childhood, individuals learn values through the teachings, behavior, and
upbringing provided by parents, grandparents, and other family members. These

values often include cultural and religious beliefs.
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Society: Society at large, including the community, schools, and other social
institutions, plays a significant role in shaping values. Social norms, expectations, and
collective beliefs reinforce what is considered acceptable or unacceptable behavior.
Culture and Religion: Cultural values are transmitted through language, customs,
traditions, and shared narratives. Religious values are derived from religious texts,
practices, and teachings, providing a moral and ethical framework for individuals.
Education: Schools and universities promote values such as honesty, hard work, and
integrity. Education also exposes individuals to diverse cultures, ideas, and
perspectives, which can lead to the formation of new values.

Peers and Friends: Peer groups, especially during adolescence, have a strong
influence on values. Individuals often adopt the values of their peers to fit in and be
accepted, which can include both positive and negative values.

Personal Experiences: Life experiences, both personal and observed, shape values in
profound and lasting ways. Individuals may develop values based on their own
encounters with justice, fairness, or adversity.

Organizations and Role Demands: The values of organizations (such as workplaces
or clubs) and the expectations associated with specific roles can influence individual
behavior and value systems.

Media and External Influences: Media, books, music, and other external sources
can also shape values by presenting different perspectives and role models.
Constitution and Legal Frameworks: National constitutions and laws often embody
core values such as justice, liberty, equality, and fraternity, which influence the values

of citizens.

Some Human Values

Right-Conduct Peace Truth

Manners Patience Patience
Truthfulness Awareness Concentration
Responsibility Positives Fairness
Honesty Independence Self-acceptance
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Courage
Love
Forgiveness
Kindness
Compassion

Service
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Simplify your UPSC Journey

Perseverance Self-discipline
Contentment Determination
Non-violence Reflection
Generosity Justice
Consideration Stewardship
Cooperation Tolerance
Harmlessness Respect

Roles of Family in Human Values

Role of Family

Description

Primary socialization

First exposure to social norms and values

Value transmission

Passes on traditions, customs, and beliefs

Emotional security

Fosters self-confidence, empathy, and compassion

Reinforcement and

discipline

Uses communication, praise, and correction to teach values

Role modelling

Children imitate behaviours and attitudes of family members

Cultural/religious influence

Instills values through rituals, stories, and celebrations

Role of Education in Human Values

o Holistic Personality Development: Education is instrumental in developing all

dimensions of human personality—intellectual, physical, emotional, social, ethical,

and moral. This holistic approach ensures that individuals are not only knowledgeable

but also well-rounded and empathetic.

e Inculcation of Core Values: Educational institutions actively teach and model

universal human values such as honesty, respect, empathy, responsibility, and
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integrity. These values are essential for building character, making ethical decisions,
and fostering harmonious interpersonal relationships.

Promotion of Self-Awareness and Emotional Intelligence: Value-based education
helps students develop self-awareness, emotional intelligence, and social skills,
equipping them to navigate life's challenges and interact positively with others.
Respect for Diversity and Tolerance: Education promotes respect for diversity by
encouraging students to appreciate different cultures, backgrounds, and perspectives,

thereby fostering tolerance and social cohesion.

Role of Educational Institutions

Modeling and Reinforcement: Teachers and staff serve as role models,
demonstrating positive values through their behavior and interactions. This modeling
is crucial for students, who often emulate the attitudes and actions of their educators.
Integration into Curriculum: Educational institutions integrate value education into
the curriculum through storytelling, role play, discussions, and practical activities that
encourage students to reflect on and practice values such as truth, peace, love, non-
violence, and right action.

Collaboration with Families: Schools work in partnership with families, recognizing
that parents are primary character trainers, while teachers reinforce these values in the
classroom.

Character Building and Leadership: Value-based education nurtures leadership
grounded in ethics and responsibility, preparing students to become future leaders
who prioritize the greater good.

Conflict Resolution and Social Harmony: By teaching values like cooperation,
patience, and resilience, educational institutions help students develop conflict

resolution skills, contributing to a more peaceful and cooperative society.

Techniques of Educational Institutions to Impart Values

Technique Description Example/Application

Direct Instruction | Explicit teaching of values through Teachers explain values like
lessons, stories, biographies, and honesty or respect in class.
discussions
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Indirect Embedding values within the regular Values are taught through subject
Integration curriculum and co-curricular activities lessons and projects.
Role Modeling Teachers and staff exemplify desired Teachers demonstrate respect and

values in their behavior and interactions

empathy daily.

Practical Activities

Students engage in activities that require

practicing specific values

Community service, group

projects, sports.

Incidental

Learning

Values are learned through unplanned

events or discussions that arise naturally

Addressing real-life conflicts in

the classroom.

Awareness &

Reflection

Encouraging students to reflect on values

and their importance

Debates, journals, or self-

assessment exercises.

Moral Reasoning

Teaching students to analyze situations

and make value-based decisions

Case studies, ethical dilemmas.

Whole School
Approach

All school activities, policies, and

environment promote core values

School ethos, assemblies, and

leadership modeling.

Home-School-

Community

Collaboration with families and the

community to reinforce values

Parent-teacher meetings,

community events.

Assessment &

Feedback

Evaluating students’ internalization of
values and providing constructive

feedback

Portfolios, self-reports, teacher

observations

Global examples of value education

Country/Region | Approach to Value Education Notable Features/Programs

EU Citizenship education, UNESCO Cross-curricular, national curriculum
alignment

India Government-led character education | Teacher training, practical integration

Indonesia Pancasila principles Unity, democracy, social justice

Japan Life values, respect, cultural Integrated from elementary to middle
appreciation

Singapore Civics and moral education Teacher training, assessment

challenges
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Thailand Religious and applied values Buddhist context, multi-faith
approach

Australia Government-funded forums Publications, conferences

UK SMSCD, Living Values Programme | School autonomy, community
involvement

Slovenia Obligatory and elective subjects Citizenship, ethics, philosophy

Sweden Democratic citizenship, participation | Qualitative research, student critiques

Role of society in inculcating values

o Establishing Social f

Norms and

SOCIAL NORMS

Social norms are the unspoken rules that govern how people interact with each other.
They can vary from culture to culture, and even from group to group within a culture.

Expectations: Society
sets standards for
acceptable and
unacceptable behavior,
guiding individuals
toward values such as
honesty, respect, and
responsibility.

e Transmission of

DEFINITION

—

Social norms serve as a social glue,
providing a shared understanding of
appropriate behavior and facilitating
social cohesion. They encompass a
wide range of expectations, from
basic manners and etiquette to
cultural and moral values. Social
norms are learned and reinforced
through socialization processes,

A

)

including family, education & media.

EXAMPLES

~ )

* Greeting people when you see
them.

» Saying "thank you" for favors.

¢ Holding the door open for
others.

» Standing up when someone
else enters the room.

o Offering to help someone

carrying something heavy.

Traditions and Customs: Through participation in festivals, rituals, and communal

activities, individuals learn and internalize values like loyalty, courage, love, and

fraternity. Celebrating diverse traditions also promotes mutual respect and acceptance.

e Socialization Through Various Institutions: Society encompasses family, schools,

religious institutions, peer groups, and media. Interactions within these institutions

help individuals acquire and reinforce values through modeling, observation, and

direct teaching.

e Peer Influence: As individuals grow, their peers play a significant role in shaping

values. Positive peer relationships foster cooperation and integrity, while negative

influences can challenge moral development.

e Community Engagement and Civic Responsibility: Participation in community

service, volunteering, and civic activities instills values such as selflessness, service,

and social responsibility.
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Role Models and Leadership: Influential figures in society, such as community
leaders and celebrities, demonstrate values through their actions, setting examples for
others to follow.

Media and Technology: Media acts as a powerful tool for value transmission,
influencing societal norms and attitudes through storytelling, role models, and cultural
messages.

Enforcement of Values: Society enforces values through rewards for positive
behavior (such as recognition for community service) and sanctions for negative

behavior, reinforcing adherence to shared norms.

Need for Value Education

Addressing Moral and Social Challenges: In an era marked by rapid globalization,
technological advancements, and cultural diversity, societies face increasing moral
dilemmas, such as corruption, intolerance, and disrespect for human rights. Value
education helps address these issues by instilling strong ethical principles from a
young age.

Preparing for Real-World Complexities: While academic and technical skills are
important, they alone do not equip individuals to handle ethical challenges,
interpersonal conflicts, or social responsibilities. Value education provides the
necessary tools to navigate these situations with integrity, empathy, and resilience.
Filling a Void in Lives: Many individuals experience a sense of meaninglessness or
dissatisfaction as they grow older. Value education helps provide purpose and
direction, reducing the risk of mental health issues and fostering a sense of

fulfillment.

Importance of Value Education

Character Building: Value education is foundational for developing qualities such as
honesty, integrity, empathy, and responsibility. These traits are crucial for personal
growth and for building a harmonious, compassionate society.

Ethical Decision-Making: It equips individuals with the ability to make ethical
choices, even in challenging circumstances, fostering critical thinking and

understanding the consequences of their actions.
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o Respect for Diversity: In a globalized world, value education promotes tolerance,
acceptance, and appreciation for different cultures and backgrounds, helping to bridge
societal divides.

o Empathy and Compassion: Teaching empathy and compassion helps build strong
interpersonal relationships and supports effective responses to social issues.

o Leadership and Responsibility: Value education nurtures leadership qualities
grounded in ethics and social responsibility, ensuring that future leaders prioritize the
greater good over personal gain.

o Conflict Resolution: It provides skills for resolving disputes peacefully, contributing
to a more cooperative and harmonious society.

o Stress Reduction and Mental Well-being: Values such as patience and resilience
help reduce stress and improve mental health, leading to better academic and life
outcomes.

o Holistic Development: Value education is integral to the holistic development of

students, promoting not only intellectual but also moral, emotional, and social growth.

Key Indian Thinkers and Their Views on Value Education

o Rabindranath Tagore
o Advocated education that nurtures creativity, simple living, international
understanding, freedom of mind, and aesthetic sense.
o Emphasized learning by activity and the importance of a conducive, free
environment in schools.
o Believed education should break down barriers in customs, thinking, and
traditions, fostering universal brotherhood.
e Mahatma Gandhi
o Promoted holistic development of the individual and society.
o Advocated for education rooted in Indian culture and civilization, integrating
values like truth, non-violence, social justice, human dignity, and self-reliance.
o Suggested practical and broad-based curricula relevant to socio-political,
economic, and cultural needs, with emphasis on the mother tongue and
character building.
e Swami Vivekananda
o Stressed character building, humanism, and the education of women as key to

national regeneration.
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o Advocated for the inclusion of India’s cultural heritage in school curricula and
the importance of social service.
o Recommended learning Western technology while maintaining traditional
values and the guru-shishya (teacher-disciple) system.
Dr. Sarvapalli Radhakrishnan
o Emphasized the need for education to promote intellect, morality, and
spirituality.
o Advocated for an education system that fosters self-realization and the
development of a scientific attitude grounded in human values.
Dr. A.P.J. Abdul Kalam
o Viewed education as an endless journey of knowledge and enlightenment.
o Advocated for integrating ancient and modern educational ideals, emphasizing

character building, human values, scientific attitude, and entrepreneurship.

Core Values in Indian Philosophy and Education

Dharma: Ethical conduct, fulfilling responsibilities, and living in harmony with
cosmic order.

Karma: The interconnectedness of actions and consequences, encouraging mindful
and ethical behavior.

Moksha: Spiritual liberation and self-realization as the ultimate goal of education.
Character Building: Developing honesty, integrity, willpower, and judgment.
Moral and Spiritual Development: Encouraging qualities like hard work, service to

humanity, and learning from mistakes.

Traditional and Modern Approaches

Gurukul System: Students lived with their guru, learning through direct experience,
observation, and participation. This system integrated values, practical skills, and
daily life.

Modern Adaptations: Contemporary education incorporates mindfulness, value-
based curricula, and experiential learning to develop emotional regulation, ethical

behavior, and character.
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Previous Year Questions

Q) The current internet expansion has instilled a different set of cultural values

which are in conflict with traditional values. Discuss. (2020)

Approach

CULTURAL VALUES

Cultural values refer to the collective beliefs, Frinciples, and ideals that guide the
behavior, norms, and decision-making of a particular group or society.

/—( OVERVIEW % (—{ EXAMPLES %

Cultural values shape the customs, ¢ Individualism: This cultural
traditions, and social structures within value emphasizes personal
a community. They serve as a freedom, autonomy, and self-
foundation for individuals to reliance.

understand their roles, expectations,
and moral compass within their

Harmony: This cultural value

cultural context. Cultural values focuses on maintaining balance,
play a crucial role in influencing unity, and cooperation within a
attitudes, perceptions, and community, valuing consensus
interactions among people. and social cohesion.
\\ A

e Globalization and Access to Information: The internet enables instant access to
global cultures, ideas, and information, challenging longstanding local beliefs and
customs. People are exposed to diverse perspectives, leading to the adoption of new
values such as individualism, self-expression, and openness, which may clash with
traditional collectivist and community-centric values.

o Formation of Virtual Communities: Digital platforms have created virtual
communities united by shared interests rather than geography. These communities
often foster values like immediacy, anonymity, and global connectedness, contrasting
with traditional notions of community grounded in face-to-face interaction and shared
local experiences.

e Cultural Homogenization vs. Diversity: While the internet promotes cultural
exchange, it also risks cultural homogenization, as dominant global values and trends
overshadow local traditions. This can lead to the erosion of cultural diversity and a
loss of unique heritage.

o Shift in Social and Moral Values: New internet-driven values such as materialism,

self-centeredness, and instant gratification are increasingly prominent, often
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conflicting with traditional values that emphasize frugality, social consciousness, and
patience. The internet also introduces new challenges, including mental health issues,
fragility in relationships, and privacy concerns.

e Opportunities for Dialogue and Synergy: Despite these conflicts, the internet also
provides opportunities for the reaffirmation and global promotion of traditional
practices (e.g., yoga, traditional medicine, cuisine), as well as fostering dialogue and

understanding between different value systems

Q) Social values are more important than economic values. Discuss the above

statement with examples in the context of inclusive growth of a nation. (2015)

Approach
SOCIAL VALUES
Social values refer to the values of a society or social group. These are the values that
keep the society functioning and cohesive.
~( overview )~ —{  exampLes )~
Social Values are the prlnClple.s or « Blonesty: Honesty means telling
standards that a group or society oo
) the truth, but also avoiding
deems important and acceptable. d . )
: ) i . leception and ensuring you are
Thye guide behavior and interactions : :
o ! not misrepresenting facts.
within a society and often form the
basis of social norms and laws. They * Respect: Respect refers to
are necessary to keep the society honoring others by treating them
functioning smoothly and with dignity. To be respectful, we
harmoniously. Examples include would aim to be polite, kind, and
respect for others, honesty, and honor other people’s wishes.
I cooperation. \
Key Arguments

o Definition and Role of Social Values: Social values encompass principles such as
equality, justice, compassion, and inclusion. They guide actions and policies to ensure
that every individual, regardless of background, has access to opportunities and
resources.

e Definition and Role of Economic Values: Economic values focus on material
benefits, efficiency, and profit, often prioritizing growth and productivity. While
important, they do not inherently ensure equitable distribution of resources or

opportunities.

Why Social Values Are Crucial for Inclusive Growth
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Equitable Opportunity: Inclusive growth aims to provide equal access to economic
opportunities and benefits for all sections of society, especially marginalized groups.
Prioritizing social values like education, healthcare, and infrastructure leads to better
economic outcomes and social well-being for everyone.

Social Cohesion: Social values foster a sense of belonging, solidarity, and stability
within society. They help maintain social order and legitimacy for national policies,
ensuring that rules are accepted by the majority.

Preventing Inequality: Focusing solely on economic values can lead to large-scale
deprivation and inequality, as seen during the Industrial Revolution, where economic
growth benefited a few at the expense of many. In contrast, welfare states that
emphasize social values—such as universal healthcare and education—achieve more

equitable and sustainable development.

Examples

Universal Education and Healthcare: Countries like Sweden and Canada prioritize
social values by investing in universal education and healthcare, resulting in higher
literacy rates, better health outcomes, and a more inclusive society.

Employment and Skills Programs: Initiatives such as Skill India Mission and
efforts to promote social value in public procurement create jobs, strengthen skills,
and lower barriers to social mobility, ensuring that economic growth benefits all
residents.

Welfare Policies: Welfare states integrate social values into their policies, ensuring
that economic growth translates into improved quality of life for all citizens, not just a

privileged few.
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Lessons from the lives and teachings of great leaders, reformers, and administrators

Lessons from Mahavira

Non-violence (Ahimsa): Mahavira’s teachings place supreme emphasis on non-
violence, extending it to all living beings. This principle governs every aspect of life,
from diet to daily conduct, urging followers to minimize harm to any creature.
Truthfulness (Satya): Mahavira advocated strict adherence to truth in thought, word,
and deed, considering honesty and integrity essential for spiritual growth.
Non-stealing (Asteya): Respect for others’ property and refraining from taking
anything not freely given cultivates fairness and detachment.

Celibacy (Brahmacharya): Abstinence from sexual activity is promoted to channel
energy towards spiritual pursuits, fostering self-control and mental clarity.
Non-possession (Aparigraha): Detachment from material possessions is encouraged,

recognizing their transient nature and promoting simplicity and contentment.

ETHICS IN JAINISM

Triratna (Three Jewels)

Jainism provides threefold path
known as Triratna for the
attainment of Moksha (salvation):

006

Right faith Right Right
(Samyag  knowledge  conduct
Darsana) ( SamyagJnana ) (SamyagCaritra)

Lessons from Buddha

Understanding Suffering (Dukkha): Buddha taught that
life is inherently marked by suffering, and recognizing this is
the first step toward ethical living.

Cessation of Suffering: Buddha identified the root of
suffering as attachment and craving, teaching that
overcoming these leads to liberation from suffering.

The Middle Way: Buddha advocated a balanced approach to

life, avoiding extremes of indulgence and asceticism, and

promoting mindfulness and moderation.
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Simplify your UPSC Journey

o The Eightfold Path: This practical guide to ethical living includes right view,

intention, speech, action, livelihood, effort, mindfulness, and concentration, providing

a comprehensive framework for moral and spiritual development.

e Compassion and Loving-Kindness: While non-violence is important, Buddhism

especially emphasizes compassion and loving-kindness toward all beings.

Comparison of Ethical Lessons

Aspect

Mahavira (Jainism)

Buddha (Buddhism)

Non-violence

Absolute, extends to all living

Emphasized, but with focus

beings on compassion
Truthfulness Essential for spiritual growth Part of right speech in
Eightfold Path
Self-discipline Rigorous, ascetic lifestyle Middle Way, avoiding
extremes
Detachment Non-possession, material and Non-attachment to desires
emotional and ego
Liberation Through strict ethical practices Through understanding,
and asceticism mindfulness, and wisdom
Attitude to Favors strict asceticism Advocates moderation and
extremes balance

Chanakya’s Ethics

Ethical Principle

Chanakya’s Teaching/Example

Integrity and Character

Foundation for leadership and success

Merit Over Birth

Deeds, not birth, determine greatness

Justice and Rule of Law

Swift, fair justice; protect the innocent

Welfare of the People

Ultimate goal of leadership

Prudence and Strategy

Project strength, be tactful, reflect

Financial Responsibility

Manage wealth, avoid waste and corruption

Ethical Leadership

Control vices, promote teamwork
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Thiruvalluvar Key Ethical Teachings

e Moral Integrity and Character
o Thiruvalluvar emphasizes truth, honesty, and kindness as essential virtues. He
argues that good character is the foundation for a fair and harmonious society.

e Non-Violence (Ahimsa)

o The Tirukkural promotes non- As the quali ty o f
violence in thought, word, and water chan ges with the
deed, considering it morally nature of the s Oil;
superior to harm others in any likewise a man's nature
form. vary with the quality

o Self-Control and Humility of his friends.
o Self-discipline and humility

are highlighted as virtues that

prevent pride and promote
peace.
o Compassion and Charity
o Helping others, especially the poor and vulnerable, is seen as a moral duty.
Thiruvalluvar values charity and kindness above ritualistic or harmful
practices.
o Responsibility and Duty
o Everyone has a role to play in society. Individuals are encouraged to fulfill

their duties toward family and community, contributing to the common good.

Ethics in Personal and Social Life

Thiruvalluvar’s ethics are not only about personal morality but also about social harmony.
He argues that moral actions by individuals benefit the entire society. His teachings challenge
rigid social hierarchies, advocating that a person’s value should be judged by their actions

and character, not by birth or social status.

Integration of Ethics in Governance

o Ethical Governance
o Thiruvalluvar believes that good governance is rooted in moral values. Rulers
must act with integrity, justice, and compassion, setting an example for

citizens.
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Justice and Fairness
o Justice is a central value. Leaders must treat everyone equally under the law,
ensuring that the vulnerable are protected.
Shared Responsibility
o Both rulers and citizens have moral duties. Citizens should support just

governance and uphold ethical standards in daily life.

Three Virtues for Uplifting Life

Thiruvalluvar outlines three virtues for uplifting the standard of living:

Virtue of Spirituality: Integrity and connection to a higher moral order.
Virtue of Charity: Generosity and caring for others.

Virtue of Love: Compassion and harmonious relationships

Guru Nanak Dev ji

Core Ethical Teachings

Honesty and Integrity: Guru Nanak taught that every individual must maintain good
moral character in daily life, whether in times of war or peace. He urged followers to
stay away from vices such as lust, anger, greed, attachment, and ego.

Compassion and Humility: The values of compassion (daya) and humility (namrata)
are central. He encouraged treating others with kindness and respect, speaking
politely, and avoiding discourtesy, as discourteous behavior harms both the individual
and society.

Selfless Service (Seva): Guru Nanak emphasized the importance of serving others
without expectation of reward. The practice of "Seva" fosters universal brotherhood
and community well-being.

Equality and Social Justice: He advocated for the equality of all human beings,
regardless of caste, creed, or gender. His vision was of a just society where everyone
is treated with dignity and respect.

Honest Labor and Sharing: Guru Nanak’s motto, "Kirat Karo, Naam Japo, Vand
Chhako" (work honestly, remember God, share with others), encapsulates his ethical
message. He taught that one should earn by honest labor and share earnings with the

needy.
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Forgiveness and Patience: He considered forgiveness, patience, and forbearance as

core virtues necessary for personal and social harmony.

Relevance of Ethical Teachings

Building a Just Society: Guru Nanak’s ethical principles aim to eliminate social evils
like inequality and exploitation, fostering a society based on mutual respect and
cooperation.

Character Development: His teachings encourage individuals to refine their
character, guiding them toward truthful living and spiritual fulfillment.

Universal Brotherhood: By promoting selfless service and compassion, Guru Nanak

envisioned a world where all people live together in peace and harmony.

Kabir Das

About

Kabir Das, the revered 15th-century mystic poet and saint, is celebrated for his profound

ethical philosophy that transcends religious, social, and cultural boundaries. His teachings

emphasize the unity of God, the importance of human equality, and the need for compassion

and service in daily life.

Key Ethical Principles of Kabir Das

Unity of God and Equality of All Beings

Kabir taught that God resides within every individual, making all humans equal
regardless of caste, creed, or social status. He urged people to treat everyone with
kindness and respect, reflecting the oneness of divinity in all creation.

Rejection of Rituals and Superstitions

Kabir criticized empty rituals and idol worship, arguing that true spirituality is found
in ethical conduct and selfless service rather than external religious practices. He
believed that being a good human was more important than following religious
dogma.

Service to Others as True Worship

According to Kabir, serving others selflessly is the highest form of devotion. He
taught that helping those in need is equivalent to serving God, since the divine is

present in every person.
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Ethical Living and Social Harmony

Kabir’s philosophy emphasized harmony, equality, and devotion. He condemned
unethical behavior, stating that even a person of high birth who acts immorally is no
better than an animal. He promoted fairness, justice, and respect for all individuals in
society.

Non-Violence (Ahimsa)

Kabir was a proponent of non-violence, urging people to follow natural laws and
avoid harming any living being. He questioned the ethics of killing animals for
religious sacrifice, highlighting the contradiction in praying to God while harming
God’s creation.

Environmental Ethics

Kabir’s teachings also touched on environmental ethics. He believed that humans
should live in harmony with nature and avoid actions that harm the environment or

other living beings, as all are part of God’s creation

Raja Ram Mohan Roy

About

Raja Ram Mohan Roy’s approach to ethics was deeply rooted in rationalism, humanism,

and social justice, with a strong emphasis on the moral and practical reform of both society

and religion.

Core Ethical Principles

Rationalism and Modern Scientific Approach: Roy believed that ethical decisions
should be guided by reason and a modern scientific outlook, rather than blind
adherence to tradition or superstition.

Humanism and Compassion: He viewed the welfare of humanity as the supreme
ethical goal, advocating kindness, sympathy, cooperation, love, tolerance, and
fraternity. Roy famously stated that serving mankind is the true service to God, and he
considered the worship of humanity as the highest form of religion.

Social Equality: Roy was a staunch opponent of the caste system, untouchability, and
all forms of social discrimination. He believed in the inherent dignity and equality of

all human beings.
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Self-Purification and Repentance: He argued that ethical improvement comes from

self-purification and sincere repentance, not through empty rituals or sacrifices.

Ethical Reform Initiatives

Opposition to Social Evils: Roy campaigned against practices such as sati, child
marriage, polygamy, and the degraded state of widows, viewing these as deeply
unethical and harmful to society.

Advocacy for Women’s Rights: He pushed for women’s education, inheritance, and
property rights, emphasizing gender equality and empowerment.

Promotion of Education: Roy saw education as a fundamental tool for ethical and
social reform, establishing schools and promoting English education to foster
scientific thinking and modernity.

Religious Reform: He opposed idol worship and meaningless rituals, advocating
instead for a rational, monotheistic, and ethical approach to religion. His founding of
the Brahmo Samaj was a landmark in promoting a reformist, inclusive, and ethical

Hinduism.

Ethical Insights from His Life

Open-Mindedness and Intellectual Curiosity: Roy’s diverse education and
willingness to learn from different religious traditions highlight the ethical value of
open-mindedness and the pursuit of knowledge.

Freedom of Expression: He advocated for freedom of the press, understanding its
role in ethical governance and social reform.

Legacy of Ethical Leadership: Roy’s reforms and ethical vision laid the groundwork

for modern India, influencing future generations of social reformers

Rabindranath Tagore

About

Rabindranath Tagore’s views on ethics are deeply rooted in humanism, spiritual unity,

and the harmonious coexistence of man, society, and nature. Here are the key aspects of his

ethical philosophy:

Core Principles of Tagore’s Ethics
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e Spiritual Humanism

o

Tagore believed that the essence of ethical behavior is found in the spiritual
unity and love among human beings. He saw God as present in humanity, and
thus, love for God translates into love for all people.

He emphasized that truth and ethical values are realized within human society,
not in isolation from it. Truth, for Tagore, is meaningful only in relation to
humanity.

Tagore’s concept of the “Religion of Man” highlights the importance of
human dignity, moral equanimity, and the realization of the divine through

interpersonal relationships and service to others.

o Harmony and Coexistence

o

He advocated for harmony within the individual, between individuals, and
between man and nature. Ethical behavior, according to Tagore, springs from
a sense of divine harmony and love, not from rigid caste duties or external
rules.

Tagore rejected the idea of a strict separation between man and nature,
viewing them as complementary and essential to each other’s existence. True

freedom and fulfillment come from recognizing this unity.

o Rights and Self-Realization

(¢]

Tagore stressed that individuals and nations must have the strength to realize
and protect their rights. He believed that rights are not to be begged for, but
created and defended through moral force and education.

He urged people to reject victimhood and instead focus on self-help,
education, and moral regeneration. For Tagore, political freedom is a
precondition for spiritual freedom, as both are necessary for the realization of

human dignity.

e Freedom and Moral Law

o

o

Tagore saw freedom in a spiritual light, as a process of self-realization that
illuminates the soul. He criticized impersonal rule and oppression, arguing that
civilizations built on injustice and callousness are doomed to extinction.

He believed that civilization is governed by a moral law, with love and justice

as its foundation.

Key Quotations and Ideas

UPSCprep.com 85


https://courses.upscprep.com/products/

UPSCPREP.COM

“Man does not have to beg for his rights, he must create them for himself.”
“Religion inevitably concentrates itself on humanity, which illumines our reason, inspires

our wisdom, stimulates our love, and claims our intelligent service.”

Swami Vivekananda

About

Swami Vivekananda’s perspective on ethics is deeply rooted in Indian philosophical
traditions, especially Advaita Vedanta, and emphasizes selflessness, unity, and the

recognition of divinity within every individual.

Key Principles of Vivekananda’s Ethics

o Ethics as Selflessness and Renunciation
For Swami Vivekananda, ethics is fundamentally about renunciation of the ego and
selfishness. He held that “all codes of ethics are based upon this renunciation;
destruction, not construction, of the individual on the material plane”. The motto of
ethics is not self, but non-self: one must put oneself last and prioritize the interests of
others.

e Moral vs. Immoral
He clearly stated, “That which is selfish is immoral, and that which is unselfish is
moral”.Every thought, word, or deed that is unselfish is considered moral, as it brings
one closer to the ultimate goal of freedom.

e Unity and Oneness
Vivekananda’s ethics is holistic, based on the recognition of the oneness of all beings.
He believed that the infinite oneness of the soul is the eternal sanction of all
morality—that you and I are not just brothers, but truly one. This unity is not just
among humans but extends to all existence.

e Purpose of Ethics
The purpose of ethics, according to Vivekananda, is not to destroy variation but to
recognize unity in spite of differences. The real work of ethics is to help individuals
realize the God within and their own infinite strength, regardless of external

appearances.
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o Ethics as a Code of Conduct
Ethics is a code of conduct that helps a person be a good citizen and a good human
being. It is not merely theoretical but must be practiced in daily life.

e Virtues to Cultivate
Vivekananda called for the cultivation of virtues such as purity, truth, honesty,

perseverance, courage, strength, love, sympathy, modesty, humility, and politeness

Sri Aurobindo

About

Sri Aurobindo’s approach to ethics is distinctive, integrating and transcending traditional
moral frameworks by grounding ethical action in spiritual development and the realization of

the Divine.

Core Principles of Sri Aurobindo’s Ethics

o Ethics as Spiritual Pursuit

o Sri Aurobindo considers ethics not as an end in itself but as a means to
spiritual growth and God-realization. The highest aim of ethical conduct is
inner evolution and alignment with the divine will, rather than adherence to
external rules or social norms.

o He views morality as being submerged in spirituality: “Morality, religion,
science, metaphysics, all should seek the development of the whole man, not
isolated from but in and through society.”

e Dynamic and Evolving Good

o Good and evil are understood in dynamic terms: “Good is all that helps the
individual and the world towards their divine fullness and evil is all that
retards or breaks up that increasing perfection.”

o There are no rigid, fixed rules of conduct; ethical ideals are eternal, but their
forms evolve over time.

o Integration and Transcendence
o Sri Aurobindo critiques the abstraction of traditional ethical theories, which

often isolate the individual from society or vice versa. He proposes a standard
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that harmonizes and integrates all moral theories, showing their limitations
and moving beyond them.

o Ethics, in his view, is a law unto itself, rooted in the “eternal nature” of the
ethical being, reflecting a “light from the ideal, a reflection in man of the
Divine.”

e Deontological Standpoint

o Sri Aurobindo emphasizes the importance of motive over consequence,
aligning with a deontological perspective: “Ethics must eventually perceive
that the law of good which it seeks is the law of God and depends on the being
and nature of the Master of the law.”

o The field of ethics is confined to human character and action, but its ultimate

goal is to serve as a stepping stone toward higher spiritual realization.

Summary Table: Sri Aurobindo’s Ethics vs. Traditional Ethics

Aspect Sri Aurobindo’s Ethics Traditional Ethics

Ultimate Goal God-realization, spiritual Social harmony, duty, virtue
evolution

Basis of Good/Evil Dynamic, aids or hinders Fixed rules, social norms

divine growth

Role of Motive Central (deontological) Often consequence-based

Relationship to Integral, subsumed in spiritual Often separate or preparatory
Spirituality life

Final State Supra-ethical, beyond duality Perpetual ethical striving

Sri Narayana Guru

About

Sri Narayana Guru, a philosopher, spiritual leader, and social reformer from Kerala, is
renowned for his profound ethical teachings that blend spirituality with social activism. His
ethical vision is rooted in the Advaita Vedantic principle of non-duality, emphasizing the

essential unity of all beings and the practical realization of this unity in daily life.

Core Ethical Teachings
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e Universal Brotherhood and Equality
Narayana Guru propagated the idea of “one caste, one religion, one god for man,”
advocating social equality and the eradication of caste-based discrimination. He
believed in the inherent dignity and self-respect of every individual and promoted a
society free from caste, creed, and religious barriers.

e Compassion and Non-Violence
His philosophy stressed compassion and peaceful coexistence among all people. He
taught that love of others is the true source of happiness, and actions benefiting
oneself should also bring happiness to others.

e Education as Empowerment
He considered education a primary means for uplifting individuals and society,
especially the marginalized. By promoting education, he sought to empower people to
challenge unjust social structures and improve their quality of life.

e Freedom of Religion and Inclusivity
Narayana Guru respected the freedom of individuals to choose their religion and saw
all religions as valid paths to the divine. His temples were open to all, symbolizing
religious inclusivity and challenging orthodox practices.

o Ethical Living and Practical Wisdom
He emphasized simple, practical ethics such as truthfulness, cleanliness, hard work,
and devotion. His famous sayings include: “This world is in the truth, so don’t lie.

Only tell the truth,” and “Start with cleanliness in the kitchen”.

Mahatma Gandhi

About

Mahatma Gandhi’s approach to ethics is renowned for its integration of personal
integrity, public responsibility, and practical action. His ethical system is rooted in several
core principles, the foremost being truth (Satya) and nonviolence (Ahimsa), which he
considered the twin cardinal principles of moral life. For Gandhi, truth was not simply
honesty in speech but a way of living in alignment with moral righteousness—truth itself
being synonymous with God in his philosophy. Nonviolence, on the other hand, was not
merely the absence of violence but an active force of love and compassion, extending to

thoughts, words, and actions.

Key Elements of Gandhian Ethics
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Truth (Satya): The ultimate reality and guiding force for all human actions. Gandhi
believed that truth is self-evident and that living truthfully is essential for moral life.
Nonviolence (Ahimsa): A positive force of love and compassion, not just the
avoidance of harm. It is the means by which truth is realized and justice is achieved.
Self-Sacrifice and Altruism: The highest form of morality, according to Gandhi, is
self-sacrifice and working for the good of all, not just avoiding evil but actively
preventing it.

Self-Discipline (Brahmacharya): Essential for ethical living, self-discipline purifies
the mind and strengthens spiritual focus.

Minimalism and Simplicity: Gandhi advocated for renouncing material excess and
living in harmony with nature, as seen in his lifestyle and use of khadi.

Service and Compassion (Sarvodaya): Commitment to the welfare of all, especially
the oppressed, through constructive programs and social upliftment.

Non-stealing, Chastity, Non-possession, Body-labor, and Fearlessness: These are
additional vows that Gandhi emphasized as part of ethical living.

Equal Respect for All Religions: Tolerance and respect for diverse beliefs were

central to his ethical outlook.

Seven Deadly Sins

Gandhi identified seven social sins that undermine ethical life:

1.

N kWD

Wealth without work
Pleasure without conscience
Science without humanity
Knowledge without character
Politics without principle
Commerce without morality

Worship without sacrifice

B. R. Ambedkar

About
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Dr. B.R. Ambedkar’s approach to ethics was deeply rooted in social justice, equality, and
the moral transformation of society. His ethical philosophy was not just theoretical but was

driven by practical struggles against caste-based discrimination and injustice.

Core Ethical Principles

e Social Justice and Equality: Ambedkar rejected the caste system, viewing it as the
source of social inequality and injustice. He dedicated his life to uplifting Dalits and
marginalized communities, advocating for their rights and dignity.

e Moral Courage: He faced numerous ethical dilemmas, such as the decision to
convert to Buddhism, which he saw as a more egalitarian and just religion compared
to Hinduism, Christianity, or Islam. His choice was based on the belief that Buddhism
emphasized morality and social equality over ritual and dogma.

o Constitutional Morality: Ambedkar emphasized the importance of constitutional
morality as a prerequisite for a functioning democracy. He believed that effective
coordination between conflicting interests in society should be guided by the

principles enshrined in the constitution, ensuring justice and fairness for all.

Principle Ambedkar’s View

Social Justice Essential for equality and dignity of all

Constitutional Foundation for a just and democratic society
Morality

Religion and Ethics Religion should be based on social ethics

Moral Courage Willingness to face dilemmas for justice

Ethical Leadership Integrity, objectivity, accountability, honesty

APJ Abdul Kalam

About

APJ Abdul Kalam is widely celebrated not only for his scientific and technological
contributions but also for his profound commitment to ethics, integrity, and humility in both
personal and public life. His life and actions consistently reflected core ethical values that

continue to inspire individuals across professions and generations.

Key Ethical Principles of APJ Abdul Kalam
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Integrity and Transparency

Kalam was renowned for his unwavering honesty. A notable example is when he was
gifted a grinder by a company at an event. Despite the sponsor’s insistence, Kalam
only accepted the gift after ensuring he paid its market value from his personal
account, insisting the company deposit his cheque. This act underscored his belief that
accepting gifts could compromise integrity, echoing the lesson from his father:
“Behind every gift, there’s some selfish reason, an expectation of a return of favour.
Before you accept any gift, think hard about it.”

Humility and Simplicity

Despite his achievements, Kalam remained grounded and approachable. His humility
was evident in his interactions with people from all walks of life, and he often
emphasized the importance of staying connected with one’s roots and values.
Scientific Temper and Inclusive Leadership

Kalam embodied the principles of scientific temper—rationality, open-mindedness,
and evidence-based thinking—and applied these to governance and societal
development. As President, he championed inclusive growth, transparency, and
ethical governance, refusing to sign the Office of Profit Bill in 2006, which he
believed compromised ethical standards.

Social Responsibility and Youth Empowerment

He believed in using knowledge and technology for the betterment of society and was
deeply committed to empowering youth. Kalam’s vision for India’s development
focused on agriculture, healthcare, education, infrastructure, and IT, always with an
emphasis on ethical and inclusive progress.

Lifelong Learning and Perseverance

Kalam’s passion for knowledge and his perseverance in the face of adversity set an

example for ethical conduct rooted in continuous self-improvement and dedication

Dalai Lama

About

The Dalai Lama consistently emphasizes the importance of ethics rooted in the oneness of

humanity, arguing that such ethics are a fundamental source of happiness and peace. He
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distinguishes between religious ethics, which often spring from faith, and secular or universal

ethics, which are accessible to all human beings regardless of religious belief

Theme

Dalai Lama’s View

Universal Ethics

Rooted in the oneness of humanity; accessible to all, regardless of

religion

Inner Values

Essential for happiness; include compassion, forgiveness,

tolerance, self-discipline

Education

Secular ethics should be taught and modeled from kindergarten to

university

Non-Violence

Emphasizes ahimsa and the examples of Gandhi, Mandela, and

King

Compassionate

Revolution

Calls for a shift from self-centeredness to compassion and altruism
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Previous Year Questions

Q) “If a country is to be corruption free and become a nation of beautiful minds, I
strongly feel that there are three key societal members who can make a difference. They

are father, mother and teacher.” -A. P. J. Abdul Kalam

Approach

Explanation
Dr. A. P. J. Abdul Kalam, India’s beloved former President and scientist, emphasized the
foundational roles of parents and educators in shaping the moral and intellectual fabric of

society. In this quote, he highlights:

o Father and Mother: As primary caregivers, parents instill values, ethics, and a sense
of responsibility in children from an early age.
e Teacher: Teachers further nurture and guide children, reinforcing positive behavior,

critical thinking, and a commitment to integrity.

Why These Roles Matter

o Early Influence: The formative years are crucial for character development. Parents
and teachers are the first role models.

e Collective Impact: When these three groups model and teach honesty, empathy, and
dedication, they create a ripple effect that can transform the broader community.

o Nation Building: A society built on strong values is more likely to be corruption-free

and innovative.

Reflection
Dr. Kalam’s words remind us that true change begins at home and in the classroom. By
empowering parents and teachers, societies can foster “beautiful minds” that contribute

positively to the nation.

Q) “Judge your success by what you had to give up in order to get it.” — Dalai Lama

Approach
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Interpretation of the Quote

This statement encourages reflection on the sacrifices and choices made along the path
to achievement.

It suggests that true success is measured not just by what you gain, but by what you willingly

surrender—time, comfort, relationships, or certain pleasures—to reach your goals.

Why This Perspective Matters

o Depth of Achievement: It implies that meaningful success often requires significant
personal investment.

e Mindful Living: It promotes mindfulness about the trade-offs in life, encouraging
you to consider whether your goals are worth the sacrifices.

e Personal Growth: Recognizing what you’ve given up can help you appreciate your

accomplishments more fully and make more intentional decisions in the future.

Application

When assessing your own success, ask yourself:

e  What did I have to let go of to get here?
o Was the sacrifice worth the outcome?

e  Would I make the same choices again?
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Attitude: content, structure, function

Definition of Attitude

Attitude in psychology refers to a set of emotions, beliefs, and behaviors toward a particular
object, person, thing, or event. It is a learned tendency to evaluate something or someone in a
consistently favorable or unfavorable manner, and it strongly influences behavior. Attitudes
are not innate but are shaped through life experiences, upbringing, education, and social

influences.

Types of Attitude

Attitudes can be classified in several ways. The following are some of the most recognized
types:

o Positive Attitude: Seeing the good in situations, being optimistic, and seeking
constructive solutions.

o Negative Attitude: Focusing on the bad, being pessimistic, and tending to complain
or criticize.

o Neutral Attitude: Indifference or lack of strong positive or negative emotions toward
an object or situation.

e Proactive Attitude: Taking initiative and responsibility, actively seeking
improvement.

o Reactive Attitude: Responding passively to events, letting circumstances dictate
actions.

o Assertive Attitude: Expressing thoughts and feelings clearly and directly, while
respecting others.

o Aggressive Attitude: Imposing opinions on others in a hostile manner, often leading
to conflict.

o Passive Attitude: Not expressing opinions or desires, avoiding conflict, and easily
giving in to others.

o Empathic Attitude: Understanding and sharing the feelings of others.

o Egocentric Attitude: Focusing on self-interest, with little regard for others' feelings.

e Open Attitude: Willingness to explore new ideas and perspectives.

o Closed Attitude: Rejecting new or different ideas, preferring to stay in a comfort
zone.

o Confident Attitude: Belief in one’s abilities and the good intentions of others.
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Distrustful Attitude: Skepticism and suspicion toward others.
Compassionate Attitude: Feeling empathy for others’ suffering and acting to

alleviate it.

Additionally, attitudes can be classified as:

Explicit Attitudes: Consciously held and easily reported (e.g., self-reported beliefs).
Implicit Attitudes: Unconscious or automatic, not easily self-reported.

Instrumental Attitudes: Based on rewards or punishments (e.g., positive attitude
toward a behavior if it leads to a reward).

Value-Expressive Attitudes: Reflect core values or self-concept (e.g., attitudes based

on honesty or compassion).

Structure of Attitude

Attitudes are commonly described as having three main components, often called the "ABCs

of Attitude":

Component | Description

Affective The emotional or feeling-based reaction toward an object or

issue (e.g., fear, happiness, anger)

Behavioral | The tendency or predisposition to act in a certain way toward the

object or issue

Cognitive The beliefs, thoughts, and ideas about the object or issue

Characteristics of Attitude

Object-Oriented: Every attitude is directed toward a specific object, person, group,
idea, or situation, which is evaluated as positive, negative, or neutral.

Learned: Attitudes are not innate; they are acquired through experiences, social
interactions, and information gathered over time.

Predisposition: Attitudes are predispositions—they represent a tendency or readiness
to respond in a certain way toward an object or situation.

Relatively Stable: Attitudes are generally stable over time, although they can change
under certain circumstances. They are not momentary feelings but long-held views.
Emotional Component: Attitudes include feelings or emotional reactions (liking or

disliking) toward the object.
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o Influence Behavior: Attitudes significantly influence human behavior. Positive
attitudes tend to result in favorable actions, while negative attitudes lead to
unfavorable actions.

e Direction, Degree, and Intensity: Attitudes have direction (favorable or
unfavorable), degree (how much one likes or dislikes), and intensity (strength of
feeling or conviction).

o Complexity and Centrality: Attitudes can be simple or complex, and some are more

central to a person’s self-concept and value system than others.

Key Functions of Attitude

e Knowledge Function

o Attitudes help individuals organize and simplify their understanding of the
world, making it more predictable and manageable. They provide cognitive
shortcuts or schemas to interpret new information and events.

o Example: Holding a positive attitude towards environmental conservation
helps quickly interpret actions that protect the environment as good and those
that harm it as bad.

o Utilitarian (or Instrumental/Adaptive) Function

o Attitudes guide behavior to maximize rewards and minimize punishment.
They help individuals achieve goals and adapt to their environment by
directing actions that are beneficial and avoiding those that are not.

o Example: A positive attitude towards studying leads to behaviors that improve
academic performance and future prospects.

o Ego-defensive Function

o Attitudes protect self-esteem and help individuals defend against feelings of
vulnerability, anxiety, or threats to their self-concept. They act as defense
mechanisms to justify actions or beliefs.

o Example: Someone may develop a negative attitude towards a group or
activity to rationalize personal shortcomings or failures.

e Value-expressive Function

o Attitudes allow individuals to express their core values, beliefs, and identity.
They communicate who a person is and what they stand for to others.

o Example: A person who values animal rights may express a pro-vegetarian

attitude.
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Social Adjustment (or Social Acceptance) Function

o Attitudes help individuals fit in with social groups and maintain social bonds.

They align behavior with group norms and expectations, facilitating

acceptance and belonging.

o Example: Adopting the attitudes of a peer group to gain acceptance.

Social Identity Function

o Attitudes help individuals identify with and feel a sense of belonging to

specific groups. This function is closely related to the social adjustment

function but emphasizes the sense of self derived from group membership.

o Example: Sharing political or religious attitudes with a group strengthens

group identity.

Summary Table

Function

Description

Example

Knowledge

Organizes and simplifies

understanding of the world

Interpreting

environmental actions

Utilitarian/Instrumental

Maximizes rewards, minimizes

punishment

Positive attitude towards

studying

Ego-defensive

Protects self-esteem, defends

against threats

Negative attitude to

justify failure

Value-expressive

Expresses core values and

identity

Pro-vegetarian attitude

Social Adjustment

Helps fit in with social groups,

meets norms

Adopting peer group
attitudes

Social Identity

Strengthens sense of belonging

to a group

Sharing political or

religious attitudes

Main Factors Influencing Attitude Change

1. Source Characteristics

Credibility: Messages from highly credible sources are more persuasive and likely to

induce attitude change.

Attractiveness: Attractive or likable sources can also increase the effectiveness of

persuasive messages.
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. Message Characteristics
Content: The content of the message, including whether it appeals to logic (rational)
or emotions, affects its persuasiveness.
Appeals to Fear: Fear can be persuasive, but excessive fear may be
counterproductive and turn people away.
Mode of Delivery: Face-to-face communication is generally more effective than
indirect methods like letters or pamphlets, though visual media (e.g., television,
internet) can also be impactful.

. Target Characteristics
Persuasibility: Some individuals are more easily persuaded than others.
Self-Esteem: People with lower self-esteem are generally more susceptible to attitude
change.
Intelligence: Highly intelligent individuals may be less easily persuaded unless the
message is well-reasoned; sometimes, they may change attitudes more if new
information is compelling.
Prejudices: Strong prejudices make attitude change more difficult.
Openness and Flexibility: Open-minded individuals are more likely to change their
attitudes.

. Social and Cultural Factors
Social Roles and Norms: Expectations within a society or group can strongly
influence attitude formation and change.
Social Learning and Observation: People learn and change attitudes by observing
others, especially those they admire.
Family and Educational Institutions: Early experiences with family and formal
education play a significant role in shaping and changing attitudes.

. Personal Experience and Conditioning
Direct Experience: Personal experiences, especially those involving strong emotions,
can lead to lasting attitude change.
Classical and Operant Conditioning: Rewards, punishments, and repeated exposure
can shape and change attitudes.
Mere-Exposure Effect: Repeated exposure to a stimulus can increase positive
attitudes toward it.

. Media and Communication
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e Mass Media: Television, radio, and the internet provide new information and

perspectives that can influence and change attitudes.

e Social Media: Exposure to influencers and peers online can shape and change

attitudes, especially among younger populations

Values vs Attitude

VALUES

EEEEEEEEEEEEEEEEEEER
Moral principles or
moral ethics or standards
of behaviour
EEEEEEEEEEEEEEREREER
A part of a person’s
character
EEEEEEEEEEEEEEEEEEEN
Showcase a particular
person’s moral ethics and
his/her overall character

Directly influenced by
family, friends, culture,
religion, and social
interactions

Moral ethics

Attitude vs Behaviour

ATTITUDES

SN EEEEEEEEE R RN R R RN
Opinions or stances
about a certain subject
matter or a person
E EEEEEENEEEENEEEEEEEN
A part of a person’s
personality
EEEEEEEEEEREEEEEEEEN
Highlight a person’s
behaviour through the
personality

Directly influenced by a

person’s values

Can be negative and
o
RUSTIAYS

Attitude

Behaviour

Attitude is described as a person's mental
inclination that governs how he thinks or

feels about someone or something.

The acts, motions, conduct, or
functions of an individual or group toward

other people are referred to as behaviour.

A person's attitude is primarily formed by
the experiences and observations he has

made during his life.

A person's behaviour, on the other

hand, is determined by the circumstances.

The inner thoughts and sentiments of a

person are expressed through their attitude.

In contrast, behaviour expresses a

person's attitude.

A person's attitude reflects their manner

of thinking or feeling.

On the contrary, a person's conduct

reflects his behaviour.
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The way we see things defines our

Attitude is a human trait, whereas

attitude, whereas societal rules govern our

conduct is an inborn attribute.

actions.

Key Factors Influencing the Attitude-Behavior Link

1

N

. Personal Qualities

Self-Awareness: Individuals who are more aware of their feelings and attitudes tend
to show greater consistency between their attitudes and behaviors.

Integrity: People with high integrity display a stronger correlation between what they
believe and how they act.

Personality Traits: Traits such as openness, conscientiousness, and self-esteem can

affect attitude formation and the likelihood of acting on those attitudes.

. Qualities of the Attitude

Strength and Accessibility: Strong and frequently accessed attitudes are more likely
to guide behavior, while weak or infrequently accessed attitudes have less influence.
Relevance: Attitudes that are highly relevant to the behavior in question are more
predictive.

Direct Experience: Attitudes formed through direct personal experience are more

likely to predict behavior than those formed indirectly.

. Situational Factors

Social Norms and Context: The norms or expectations in a given situation can
override personal attitudes, leading to behavior that does not reflect one’s true beliefs.
Individuated vs. Deindividuated Situations: In individuated situations, where
people focus on their own attitudes and feel personal responsibility, attitude-behavior
consistency is higher. In deindividuated or anonymous situations, social influence and
norms play a greater role.

Pressure and Survival Instincts: Time pressure or survival needs can make behavior

less reflective of underlying attitudes.

4. Cognitive and Behavioral Factors

Attitude Accessibility: The ease with which an attitude comes to mind (its
accessibility) increases its influence on behavior.
Perceived Behavioral Control: The extent to which individuals believe they have

control over a behavior affects whether they act on their attitudes.
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Measurement Specificity: The relationship is stronger when both attitude and

behavior are measured at the same level of specificity.

5. Social and Cultural Influences

e Social Learning: Attitudes are shaped by observing and imitating others, especially
influential figures or groups.

e Group Affiliations: Membership in certain groups can reinforce attitudes and make
them more likely to be acted upon.

e Media and Communication: Mass media and social media play significant roles in

shaping attitudes and, by extension, behaviour.

Moral Attitude

Moral attitude refers to an individual’s beliefs, values, and psychological tendencies
regarding what is right or wrong, good or bad, just or unjust, and fair or unfair in a moral
sense. It is shaped by factors such as personal experiences, cultural norms, upbringing,
religious beliefs, and philosophical perspectives. Moral attitudes are not neutral; they reflect a
bias toward certain ethical principles and influence how individuals judge actions, people,

and situations.

Qualities of Moral Attitude

o Reverence: A deep respect for others and the world, forming the foundation for all
moral behavior and spiritual judgment.

o Faithfulness: Consistency in allegiance to moral principles or individuals, even in the
face of adversity.

o Honesty: Valuing truthfulness and integrity in all dealings.

o Compassion: Showing empathy and concern for the well-being of others.

e Fairness: Believing in justice and equality for all.

o Responsibility: Taking ownership of one’s actions and their consequences.

o Respect for Life: Valuing all forms of life and opposing unnecessary harm.

o Loyalty: Commitment to people or causes, maintaining trust and confidentiality.

e Courage: The willingness to act morally even in the face of risk or intimidation.

Implications of Moral Attitude

e Guides Decision-Making: Moral attitudes shape how individuals make choices and

resolve ethical dilemmas.
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o Influences Behavior: They direct actions and help individuals navigate moral
conflicts, both personally and socially.

o Affects Relationships: Moral attitudes determine how people treat others and how
they expect to be treated, impacting interpersonal and social interactions.

e Promotes Prosocial Behavior: Positive moral attitudes foster empathy, cooperation,
and ethical leadership within communities.

o Enables Adaptation and Growth: Moral attitudes are not static; they can evolve
over time through reflection and new experiences, allowing individuals to adapt to
changing social and cultural contexts.

e Builds Cohesive Communities: Shared moral attitudes contribute to the moral fabric

of society, promoting trust and mutual respect

Political Attitude

Political attitude refers to an individual's consistent beliefs, values, opinions, and feelings
regarding political issues, policies, institutions, leaders, and events. It shapes how people
perceive and engage with the political world, influencing their voting decisions, participation

in political activities, and support for specific ideologies or parties.

Qualities of Political Attitude

o Consistency and Intensity: Political attitudes are often consistent over time and can
range from strong to weak, positive to negative, or mixed.

o Ideological Orientation: They reflect preferences for particular ideologies (e.g.,
liberalism, conservatism, radicalism) and policy positions.

o Influence on Behavior: Political attitudes guide political behavior, such as voting,
activism, and support for policies or leaders.

o Dynamic Nature: While relatively stable, political attitudes can change due to new
experiences, information, or social influences.

e Multidimensional: They encompass views on governance, economic policy, social

i1ssues, and international relations.

Implications of Political Attitude

o Impact on Political Participation: Political attitudes drive how individuals vote, join

movements, or support political parties.
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e Policy Formulation and Governance: They shape public opinion, influencing which
policies are prioritized and how governments operate.

e Social Cohesion and Conflict: Shared political attitudes can foster unity, while
divergent attitudes may lead to polarization or conflict.

o Cultural Transmission: Political attitudes are transmitted across generations, helping
maintain or change political culture.

e Democratic Functioning: In democracies, a diversity of political attitudes is essential

for healthy debate, accountability, and representation

Social Influence

Social influence is the process by which individuals adapt their opinions, revise their
beliefs, or change their behaviors as a result of interactions with others or the perceived
presence of others. It is a fundamental aspect of human interaction, shaping attitudes,

decisions, and actions within social environments.

Key Features of Social Influence

e Change in Attitudes or Behaviors: Social influence leads to changes in thoughts,
feelings, or actions due to the presence or actions of others.

o Social Environment: The context—such as groups, peers, family, or media—plays a
crucial role in influencing individuals.

o Intentional or Unintentional: Influence can be deliberate (e.g., persuasion) or
happen without conscious intent (e.g., observing others’ behaviors).

o Dynamic Process: Social influence is not static; it evolves through repeated
interactions and can lead to convergence or divergence of opinions within groups.

e Perceived Presence: Influence can occur even when others are not physically
present, but are imagined or represented (e.g., through media).

e Motivational Drivers: People are influenced by the need to be right (informational

influence) and the need to be liked (normative influence).

Forms of Social Influence

Social influence manifests in several distinct forms:
e Conformity: Adjusting one’s behavior or beliefs to match those of a group, often due

to social pressure.
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Compliance: Agreeing to a request or demand from another person or group, often
without personally accepting the behavior or belief.

Obedience: Following orders or commands from an authority figure.

Minority Influence: When a smaller group or individual influences the beliefs or
behaviors of the majority.

Persuasion: Actively attempting to change someone’s attitudes or behaviors through

communication.

Additional Categorizations

Kelman’s Types: Herbert Kelman identified three types of social influence:
o Compliance: Public agreement but private dissent.
o Identification: Influence by someone admired or respected.
o Internalization: Genuine acceptance of beliefs or behaviors.
Social Impact Theory: Suggests that influence depends on the strength, immediacy,

and number of sources of social pressure.

Principles of Social Influence

The main principles of social influence, as widely recognized in psychology, include:

Reciprocity: People tend to return favors and feel obliged to give back to those who
have given to them.

Commitment and Consistency: Individuals strive to be consistent with their
previous commitments to avoid cognitive dissonance.

Social Proof: People look to the behavior of others to determine what is correct,
especially in uncertain situations.

Liking: People are more easily influenced by those they like or find attractive.
Authority: Individuals are more likely to follow the lead of credible, knowledgeable,
or authoritative figures.

Scarcity: The perception of scarcity increases the value placed on an item or idea,
making it more desirable.

Other Techniques: Additional principles include the foot-in-the-door technique
(starting with a small request before making a larger one), low-balling (offering a low
price or benefit and then raising it after commitment), and challenging beliefs to

encourage deeper engagement.

UPSCprep.com 106


https://courses.upscprep.com/products/

UPSCPREP.COM

Enablers of Social Influence

Enablers are factors or mechanisms that facilitate social influence:

o Peer Pressure: The influence exerted by a peer group to encourage conformity to
group norms.

e Charisma: The personal charm or magnetism of an individual that makes them more
persuasive.

o Master-Servant Relationship: Hierarchical relationships where authority or power
dynamics can shape behavior.

e Content Quality: Information that is beneficial, rational, and practicable is more
likely to influence others.

o Presentation: The way information is communicated—clear, engaging, and

emotionally resonant presentations are more effective

Social Persuasion

Social persuasion is a deliberate attempt by one individual or group to influence the
attitudes, beliefs, or behaviors of another individual or group, aiming to achieve a specific
outcome. This process relies on communication—spoken, written, or nonverbal—and is
intended to evoke a particular response from the target audience. Unlike coercion, social

persuasion allows individuals the autonomy to accept or reject the message.

Types of Social Persuasion

Social persuasion can be categorized by the methods or routes through which influence is
exerted. The main types and models include:
e Central vs. Peripheral Route (Elaboration Likelihood Model)

o Central Route: Persuasion occurs when the audience is motivated and able to
think carefully about the message, focusing on the strength of arguments and
evidence.

o Peripheral Route: Persuasion occurs through superficial cues such as
attractiveness, credibility, or emotional appeals, rather than deep consideration
of message content.

e Systematic vs. Heuristic Processing (Heuristic-Systematic Model)
o Systematic Processing: The audience engages in careful, analytical thinking

about the message.
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o Heuristic Processing: The audience relies on simple cues or rules of thumb
(heuristics) to make decisions.
o Aristotle’s Three Modes of Persuasion
o Ethos: Persuasion based on the credibility or character of the communicator.
o Pathes: Persuasion through emotional appeal.
o Logos: Persuasion through logical argument or reason.
¢ Other Common Techniques and Examples
o Social Proof: Influencing others by showing that many people are already
doing something (e.g., testimonials, user reviews).

Authority: Using experts or authority figures to endorse a message.

(@)

o Reciprocity: Offering something to encourage a return favor.
o Consistency: Encouraging people to act in ways consistent with their past
behavior or commitments.

Liking: People are more easily persuaded by those they like or find attractive.

(@)

o Scarcity: Highlighting limited availability to increase desirability

Core Elements of Persuasion

Four Essential Elements

o Communicator (Source): The originator of the message. Credibility, expertise,
trustworthiness, attractiveness, and similarity to the audience all play a role.

e Message: The content and structure of the communication. Can be rational,
emotional, one-sided, or two-sided, depending on the audience and context.

o Audience: The characteristics of those receiving the message, such as intelligence,
age, lifestyle, and involvement with the topic.

o Context: The environment or situation in which persuasion occurs, including

distractions and the medium of communication

Monroe’s Motivated Sequence

Monroe’s Motivated Sequence is a five-step process designed to persuade an audience to take
action, developed by Alan Monroe in the 1930s. The method is widely used in public
speaking, marketing, and advertising to guide listeners through a logical and emotional
progression that leads to a call to action.

The Five Steps of Monroe’s Motivated Sequence
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1. Attention
o Purpose: Capture the audience’s interest at the very beginning.
o How: Use a striking fact, story, question, or visual to draw listeners in.
2. Need
o Purpose: Demonstrate that there is a problem or a need that affects the
audience.
o How: Explain the issue, its relevance, and its impact, often creating a sense of
urgency or concern.
3. Satisfaction
o Purpose: Present a practical solution to the problem.
o How: Offer a clear, believable plan or proposal that addresses the need.
4. Visualization
o Purpose: Help the audience imagine the future with or without the solution.
o How: Describe positive outcomes if the solution is adopted, or negative
consequences if it is not, to make the benefits feel real and immediate.
5. Action
o Purpose: Prompt the audience to take specific, immediate action.
o How: Provide a direct call to action, telling listeners exactly what they can do

to help make the vision a reality.

Barriers in way of Persuasion

Semantic Barriers

Semantic barriers occur when there is a misunderstanding or misinterpretation of the meaning
of words, symbols, or phrases used in communication. These barriers arise from differences
in language, terminology, or context, which can lead to confusion between the intended and
perceived message. For example, words with multiple meanings or technical jargon can
create ambiguity, making it difficult for the receiver to grasp the sender’s intended point.
Semantic barriers are subjective and context-dependent, often influenced by cultural and

linguistic diversity.
Psychological Barriers

Psychological barriers stem from differences in attitudes, values, emotions, trust, and power

dynamics between the persuader and the persuadee. These barriers can include:
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Incompatibility of attitudes and values: If the persuader and persuadee have
conflicting beliefs, it becomes challenging to achieve persuasion.

Emotional differences: Emotional states such as anxiety, anger, or stress can
interfere with the ability to process and accept persuasive messages.

Trust deficit: Lack of trust in the source or message can prevent acceptance of the
argument.

Power distance: Hierarchical differences between individuals can create discomfort

or resistance in accepting persuasive communication.

Overcoming these barriers requires building trust, empathy, and a non-judgmental

environment.

Physical Barriers

Physical barriers refer to environmental factors that obstruct or impede the flow of

communication. These include noise, distance, poor lighting, or any other physical

disturbance that makes it difficult for the message to be transmitted or received

clearly. Unlike psychological barriers, physical barriers are usually easier to address by

redesigning or improving the physical environment.

Core Persuasion Techniques

Create a Need or Appeal to Needs
o Persuaders create or highlight a need in the audience, such as safety,
belonging, or self-esteem, and then position their idea or product as the
solution.
Social Proof
o People are influenced by the actions or approvals of others. This technique
uses testimonials, popularity, or influencer endorsements to encourage
conformity or acceptance.
Authority
o Leveraging authority figures or experts to lend credibility and trustworthiness
to an argument or product.
Reciprocity
o Doing a favor or offering something first can make people feel obligated to
return the favor.

Liking
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o People are more likely to be persuaded by those they like or with whom they
share a connection. Building rapport and trust is key.
Scarcity
o Highlighting limited availability or exclusivity can make an offer seem more
desirable.
Foot-in-the-Door
o Start with a small, easy-to-accept request, and then follow up with a larger
one. Compliance with the initial request increases the likelihood of agreement
with the subsequent one.
Door-in-the-Face
o Begin with a large, often unreasonable request, which is likely to be refused,
then follow with a smaller, more reasonable one. The contrast makes the
second request seem more acceptable.
Use of Loaded Words and Images
o Emotional or evocative language and imagery can trigger strong responses and
persuade more effectively.
Provide a Reason
o Giving a rationale for a request (often using “because”) increases the chance
of compliance.
Address Objections Early
o Anticipating and countering potential objections before they arise can disarm
resistance.
Evidence and Statistics
o Presenting facts, data, and expert opinions strengthens arguments and builds
credibility.
Appeals to Emotion, Fear, or Desire
o Persuaders may appeal to emotions, fears, or desires (such as the desire to
protect family, be healthy, or look good) to motivate action.
Inclusive and Exclusive Language
o Using “we” or “us” can create a sense of solidarity, while “them” can create
division or responsibility.
Rhetorical Questions
o Asking questions that imply an obvious answer can engage the audience and

guide them toward agreement.
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e Paradox of Choice
o Offering a limited number of options can help people decide, but too many

options can cause indecision.

Persuasion vs Manipulation

Act of causing people to do
or believe something,
which will usually bring
positive outcomes

Act of controlling or
playing upon someone by
artful, unfair, or insidious
means, especially to one's

own advantage

Intention is noble and positive Intention is evil and immoral

The person who got The person who got
manipulated will get
victimized and will be badly
treated by the person who
manipulated

persuaded will get a positive
outcome

Can build trust on the
other person

Destroys the trust held on
the other person

More related to immoral
and evil acts, etc.

More related to religious
terms
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Previous Year Questions

Q) A positive attitude is considered to be an essential characteristic of a civil servant

who is

often required to function under extreme stress. What contributes a positive

attitude in person? (2020)

Approach

A positive attitude is crucial for civil servants, especially when functioning under stress.

Several factors contribute to the development and maintenance of a positive attitude in a

person:

Optimism and Constructive Thinking: A positive attitude is rooted in optimism and
the ability to approach challenges with a constructive mindset, focusing on solutions
rather than problems.

Self-awareness and Emotional Regulation: Being aware of one’s own thoughts and
emotions allows individuals to manage stress and negativity more effectively,
fostering resilience.

Social Support and Teamwork: Having a supportive network of colleagues,
mentors, and friends helps individuals stay positive and motivated, especially in
demanding environments like public service.

Sense of Purpose and Commitment: A clear sense of purpose and commitment to
public service can sustain motivation and positivity, even in the face of adversity.
Positive Self-talk: Engaging in positive self-talk and consciously replacing negative
thoughts with optimistic ones is a practical way to cultivate a positive attitude.
Gratitude and Enthusiasm: Practicing gratitude, helping others, and maintaining
enthusiasm contribute to personal happiness and a positive outlook on life and work.
Resilience: The ability to bounce back from setbacks and maintain hope and

determination is essential for sustaining a positive attitude under stress

Also Quote Examples

Q) Young people with ethical conduct is not willing to come forward to join active

politics. Suggest steps to motivate them to come forward. (2017)
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Approach

Steps to Motivate Young People with Ethical Conduct to Join Active Politics

e Create a Supportive Environment

o

Foster a political culture that values integrity, transparency, and
accountability, making politics more appealing to ethically minded
individuals.

Establish mentorship programs and youth wings within political parties, such
as the Aam Aadmi Party’s youth wing, BJP’s ABVP, or Congress’s NSUI,
which provide platforms for young people to engage in politics and policy-

making.

e Promote Ethical Conduct and Reduce Corruption

o

Revise and enforce codes of conduct for political parties to ensure they do not
exploit youth for unethical or violent activities.
Highlight and reward ethical behavior and leadership within political

Processces.

o Lower Barriers to Entry

o

Introduce quotas or reserved positions for young people in political processes
to ensure their representation.
Simplify candidate nomination procedures and provide training and resources

to help young people navigate political systems.

¢ Provide Information and Capacity Building

o

Offer civic education and leadership training to build confidence and skills
among young people.
Ensure transparent communication about political processes and opportunities

for participation.

e Encourage Nonformal and Formal Engagement

o

Support both formal (voting, joining political parties, volunteering) and
nonformal (advocacy, social media engagement, community discussions)
avenues for political participation.

Recognize and validate diverse forms of engagement that resonate with young

people’s interests and values.
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Increase Representation and Voice

o Create mechanisms for young people to voice their opinions and have their
suggestions considered in decision-making processes.
o Organize public consultations and forums specifically for youth to discuss

issues that matter to them.

Provide Incentives and Opportunities

o Offer scholarships, internships, and career development opportunities within
political organizations to attract young talent.
o Highlight success stories of young, ethical leaders who have made a positive

impact in politics.

Q) Attitude is an important component that goes as input in the development of human.

How to build a suitable attitude needed for a public servant? (2021)

Approach

Key Components of a Suitable Attitude for Public Servants

Ethics and Integrity: Upholding moral principles and demonstrating transparency in
decision-making ensures trust and credibility in public service.

Empathy and Service Orientation: Public servants must genuinely understand and
address the needs and concerns of citizens, fostering inclusivity and compassion.
Accountability and Responsiveness: Taking ownership of responsibilities and being
answerable for actions promotes good governance and public confidence.
Adaptability and Innovation: Being open to new ideas and flexible in solving
complex problems enables public servants to respond effectively to changing societal
needs.

Leadership and Teamwork: Inspiring and motivating teams, and collaborating with
colleagues and stakeholders, are essential for collective success.

Continuous Learning: Commitment to ongoing professional development ensures

that public servants remain effective and updated in their roles.

How to Build a Suitable Attitude
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Personal Development: Cultivate self-awareness, emotional intelligence, and
resilience through reflection and mindfulness practices.

Professional Training: Participate in programs focused on ethics, communication,
conflict resolution, and leadership.

Role Modeling: Learn from exemplary leaders and mentors who embody the desired
attitudes and behaviors.

Exposure to Real-World Experiences: Engage with diverse communities and
stakeholders to understand ground realities and develop empathy.

Reward and Recognition: Encourage positive attitudes by recognizing and
rewarding exemplary behavior.

Accountability Mechanisms: Implement systems that promote transparency and hold

public servants responsible for their actions

Q) Two different kinds of attitudes exhibited by public servants towards their work

have been identified as bureaucratic attitudes and democratic attitudes.

1. Distinguish between these two terms and write their merits and demerits.
2. Is it possible to balance the two to create a better administration for the

faster development of our country? (2015)

Approach

Distinction Between Bureaucratic and Democratic Attitudes

Feature Bureaucratic Attitude Democratic Attitude

Decision- Centralized, top-down, hierarchical ||| Participatory, bottom-up, inclusive

Making

Rule Adherence ||| Strictly follows rules, procedures, Flexible, adapts rules for public interest

and regulations

Public Limited, impersonal Encourages public participation and

Interaction engagement

Accountability ||| Accountable to superiors and rules Accountable to the public and
stakeholders

Transparency Information tightly controlled Open and transparent communication
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Flexibility Rigid, resists change Adaptable, responsive to changing
needs
Focus Efficiency, discipline, consistency Inclusivity, social justice, empowerment

Merits and Demerits

Bureaucratic Attitude

o Merits

o

Quick decision-making: Less need for public consultation speeds up
processes.

Clear responsibility: Hierarchical structure makes it easier to assign
accountability.

Consistency and predictability: Ensures uniform application of rules.

o Demerits

o

o

o

Red-tapism: Excessive paperwork and rigid procedures can delay outcomes.
Apathy towards people: Focus on rules may neglect public welfare.

Resistance to change: Rigidity can lead to stagnation and lack of innovation.

Democratic Attitude

o Merits

Enhances public trust: Transparency and accountability build confidence.
Encourages participation: Greater citizen involvement leads to better
governance.

Promotes social justice: Protects marginalized groups and reduces

inequalities.

o Demerits

o

o

o

Time-consuming: Consultation and consensus-building slow down decisions.
Potential for conflict: Diverse viewpoints can lead to disagreements.

Resource intensive: Requires more time, effort, and coordination.

Yes, a balance

administration

Can Both Attitudes Be Balanced for Better Administration?

discipline, and quick execution for routine and regulatory tasks. The democratic approach, on

between bureaucratic and democratic attitudes is essential for effective

and faster development. The bureaucratic approach ensures efficiency,
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the other hand, promotes inclusivity, transparency, and responsiveness for policy formulation
and public engagement.

By leveraging the strengths of both approaches—bureaucratic efficiency for
implementation and democratic participation for policy-making—public administration
can become more effective, accountable, and development-oriented. This balanced
approach helps avoid the pitfalls of rigidity and red-tapism while also preventing delays and

conflicts from excessive consultation

Pﬂxedun‘.’ Ir.cluS% ve
onentahion— & PamoPahve

Bureaucrahc
athtude

Q) How could social influence and persuasion contribute to the success of Swachh

Bharat Abhiyan? (2016)

Approach

Key Mechanisms of Social Influence and Persuasion

o Community Participation and Jan-Andolan Approach
The SBM was designed as a "Jan-Andolan" (People’s Movement), which actively
sought to involve communities in the drive for cleanliness and sanitation. This
approach relied on social influence by encouraging peer pressure, collective

responsibility, and the creation of local role models who promoted toilet usage and

proper waste management.
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Information, Education, and Communication (IEC) Campaigns

The government launched extensive IEC campaigns using advertisements, public
rallies, and digital platforms to persuade people to adopt hygienic practices. These
efforts aimed to change social norms and make cleanliness a matter of pride and
collective responsibility.

Celebrity Endorsements and Role Models

High-profile figures, including political leaders, film stars, and sports personalities,
were roped in to endorse the mission. Their influence helped persuade the public to
participate and take ownership of the campaign, making it a national movement rather
than just a government program.

Recognition and Incentives

The mission included awards and recognition for villages, districts, and individuals
who excelled in achieving sanitation targets. This fostered a spirit of healthy
competition and motivated communities to strive for better sanitation outcomes.
Behavioral Change Communication

SBM focused not just on infrastructure (toilet construction) but also on changing
entrenched habits and attitudes toward open defecation. Communication strategies
targeted misconceptions, highlighted health benefits, and emphasized the dignity of
women and children, which resonated with communities and facilitated behavioral

change.

Impact of Social Influence and Persuasion

Increased Toilet Construction and Usage

By leveraging social influence and persuasive messaging, SBM saw a dramatic rise in
toilet construction and usage, with millions of toilets built and a significant reduction
in open defecation.

Improved Health Outcomes

Behavioral change led to better hygiene practices, resulting in reduced incidence of
diseases like diarrhea and malaria among children.

Sustainable Community Practices

The emphasis on community ownership and collective action helped ensure that

sanitation practices were sustained even after the initial campaign period
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Aptitude and foundational values for Civil Service

Aptitude in Ethics

Aptitude in ethics refers to an individual’s innate ability to understand and apply ethical
principles and values in their actions and decisions. It is the natural inclination or talent to
think critically and make moral judgments that align with ethical standards. Someone with a
strong aptitude in ethics can recognize ethical dilemmas, analyze complex issues from
multiple perspectives, and choose actions that are most consistent with ethical principles.
Key characteristics of aptitude in ethics include:

e Moral sensitivity: Recognizing ethical issues in various situations.

e Moral reasoning: Analyzing ethical dilemmas and evaluating consequences.

e Moral imagination: Envisioning creative solutions to ethical problems.

e Moral courage: Taking ethical action despite adversity.

e Moral leadership: Inspiring others to act ethically.

o Self-reflection: Reflecting on personal values and biases.

o Empathy: Understanding the perspectives of others, especially the vulnerable.

Physical and Mental aptitude in ethics

Aspect Physical Aptitude in Ethics Mental Aptitude in Ethics
Definition Physical traits for specific Innate mental abilities for ethical
tasks understanding and action
Relevance Indirect (action-based Direct (core to ethical reasoning and
contexts) behavior)
Key Strength, stamina, height, etc. | Moral sensitivity, reasoning,
Components imagination, courage, empathy
Example Armed forces, emergency Civil services, leadership, everyday
Context services ethical dilemmas

Difference between Attitude and Aptitude
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Aspect Attitude Aptitude

Definition Psychological orientation, feelings, Natural ability or talent to perform
beliefs, predispositions tasks or learn skills

Nature Subjective, influenced by More innate, but can be developed
experiences, culture, and environment with practice

Development Can be changed or developed over Relatively stable, but can be
time enhanced

Measurement Assessed via surveys, observations, Measured by aptitude tests and
self-reporting assessments

Impact Affects behavior, relationships, and Determines ease and effectiveness

approach to challenges

in learning and tasks

Importance of Identifying Your Aptitude

1. Informed Career Choices

Identifying your aptitude helps you choose a career path that aligns with your natural

strengths. This can lead to greater job satisfaction and success, as you’re more likely to excel

in areas that come naturally to you.

2. Personal Development

Understanding your aptitudes allows you to focus your efforts on developing skills that

leverage your strengths. This can accelerate your personal and professional growth.

3. Increased Motivation

When you work in areas that match your aptitudes, you’re more likely to feel motivated and

engaged. This can lead to higher productivity and a sense of fulfillment.

4. Better Decision-Making

Knowing your strengths and weaknesses helps you make better decisions about education,

training, and career moves. You can avoid paths that don’t suit your natural abilities.

5. Improved Self-Confidence

Recognizing your aptitudes can boost your self-esteem. When you know what you’re good at,

you’re more likely to take on challenges and achieve your goals.

6. Effective Learning
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Aptitude identification can guide your learning strategies. For example, if you have a high
verbal aptitude, you might excel in subjects that require reading and writing.

7. Teamwork and Collaboration

Understanding your aptitudes helps you contribute effectively in team settings. You can take

on roles that match your strengths, benefiting both yourself and your team.

How to Identify Your Aptitude

o Take aptitude tests: These are designed to assess your natural abilities in various
areas.

o Reflect on past experiences: Consider what tasks you enjoy and excel at.

o Seek feedback: Ask teachers, mentors, or colleagues about your strengths.

o Explore different activities: Trying new things can help you discover hidden talents.

Informal Ways to Identify Your Aptitude

These are simple, everyday methods that don’t require special tools or professional help:
1. Self-Reflection and Observation
o What do you enjoy doing? Notice which activities make you lose track of
time.
o What are you good at? Think about tasks or subjects you excel in naturally.
2. Feedback from Others
o Ask friends, family, or teachers what they think your strengths are.
o Notice compliments—people often praise what you do well.
3. Try New Things
o Experiment with hobbies, sports, or subjects to see what you like and are
good at.
4. Journaling
o Keep a log of activities you enjoy and those you struggle with.
5. Online Quizzes and Tests
o Take informal quizzes (like personality or career interest tests) available on

the internet.

Formal Ways to Identify Your Aptitude

These are structured, often professional methods that provide a more objective assessment:
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Standardized Aptitude Tests
o Career Aptitude Tests: Tools like the Myers-Briggs Type Indicator (MBTI),
Holland Code, or Strong Interest Inventory.
o Academic Aptitude Tests: Exams like CAT or other IQ tests (though IQ tests
are more about intelligence than specific aptitudes).
Professional Assessment
o Career Counseling: Work with a career counselor who can administer and
interpret formal aptitude tests.
o Psychometric Testing: Assessments designed to measure specific abilities,
such as verbal, numerical, or spatial reasoning.
Workplace Assessments
o Performance Reviews: Feedback from supervisors can highlight your
strengths and areas for improvement.
o 360-Degree Feedback: Input from colleagues, supervisors, and subordinates.
Educational Institutions
o School Guidance Programs: Many schools offer aptitude testing as part of
career guidance.
o University Career Centers: Provide access to formal assessments and

counseling.

Key Challenges in Colonial Civil Services

1. Detachment from Local Needs

Accountability to British Interests: Civil servants were accountable to the British
Crown and colonial administrators rather than to the Indian population. This resulted
in a bureaucracy that was often aloof and authoritarian, prioritizing imperial interests
over local welfare.

Alienation: The ICS was criticized for being detached from the realities and needs of
Indian society, leading to poor governance and lack of empathy during crises, such as

famines and public unrest.

2. Corruption and Lack of Accountability

Widespread Corruption: Despite early reforms by figures like Lord Cornwallis,
corruption remained a persistent issue in the colonial civil services. None of the Acts
of Parliament between 1773 and 1793 effectively addressed this, and corruption was

endemic at various levels.
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Weak Mechanisms: There were no robust mechanisms to ensure accountability or

transparency, allowing corrupt practices to flourish unchecked.

3. Exclusion of Indians

o Limited Representation: The ICS was dominated by British officers, with only a
few positions open to Indians. Although the Indian Civil Service Act of 1861 allowed
some Indian representation, it was minimal and symbolic.

o Elitist Structure: The system remained elitist, limiting access to administrative roles

for the majority of Indians and reinforcing colonial control.

[N

. Focus on Revenue and Order Over Welfare

e Revenue Generation: The primary concern of the colonial administration was
revenue collection and maintaining law and order, often at the expense of public
welfare.

o Neglect of Relief Efforts: During crises like famines (e.g., the Great Bengal Famine

of 1943), the civil administration was criticized for its poor management and lack of

focus on relief and rehabilitation.

9]

. Bureaucratic Red Tape and Rigidity

o Excessive Procedures: The colonial civil service was characterized by excessive
procedural requirements, leading to delays and inefficiency.

e Resistance to Change: The system was rigid and resistant to innovation, which

hindered its ability to adapt to changing circumstances or adopt more effective

governance practices.

6. Authoritarian Approach

Oppressive Practices: The ICS was often used as a tool of repression, as seen during
events like the Jallianwala Bagh massacre, where the civil administration failed to

protect citizens and allowed excessive force

2nd ARC recommendations for Civil services Reform

The Second Administrative Reforms Commission (2nd ARC) provided a comprehensive set
of recommendations for civil service reform, with a strong emphasis on ethics, integrity, and

accountability. From an ethics perspective, the 2nd ARC’s key recommendations include

Key Ethics-Related Recommendations

o Code of Ethics for Public Officials
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The 2nd ARC recommended the establishment of a clear and enforceable code
of ethics for civil servants, outlining core values such as integrity, impartiality,
transparency, and accountability.

The code should provide guidelines for identifying and avoiding conflicts of
interest, ensuring that personal or familial interests do not compromise official

duties.

Whistleblower Protection

o

o

The commission advocated for robust legal protection for whistleblowers to
encourage reporting of unethical practices and corruption without fear of
retaliation.

This was eventually reflected in the Whistleblower Protection Act, 2014.

Accountability Mechanisms

o

The 2nd ARC emphasized multi-dimensional accountability, including regular
performance appraisals, transparent grievance redressal, and social audits.
It recommended a system of two intensive reviews and a “360-degree”

performance appraisal mechanism to ensure holistic evaluation.

Transparency and Citizen-Centricity

o

The commission stressed the importance of transparency through measures
like strengthening the Right to Information (RTI) Act and promoting citizen-
centric administration.

It suggested reforms to enhance accessibility and responsiveness of

government services to the public.

Ethical Training and Capacity Building

o

Regular training at induction and mid-career stages was recommended to
instill ethical values and bring about behavioral and attitudinal changes in civil
servants.

The establishment of a National Institute of Public Administration was

proposed to institutionalize ethical training and education.

Avoiding Conflict of Interest

o

Clear guidelines were recommended to help civil servants recognize and avoid
situations where their personal interests could conflict with their official

responsibilities.

Disciplinary Regime
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o The 2nd ARC suggested a minimum statutory disciplinary and dismissal
procedure, with mandatory consultation with the UPSC for disciplinary
actions.

o It also recommended amending the Prevention of Corruption Act to protect

honest civil servants from malicious prosecution.

Summary Table: 2nd ARC Ethics Recommendations for Civil Services

Recommendation Description

Code of Ethics Clear guidelines for integrity, impartiality,

transparency, accountability

Whistleblower Protection Legal safeguards for reporting unethical practices

Accountability Mechanisms Multi-dimensional reviews, 360-degree appraisals,

social audits

Transparency & Citizen- Strengthening RTI, accessible and responsive public
Centricity services
Ethical Training Induction and mid-career training, establishment of

training institutes

Conflict of Interest Guidelines to identify and avoid conflicts

Disciplinary Regime Statutory procedures, UPSC consultation, protection

from malicious prosecution

Reasons for increasing interference in Civil services

Reason for Political Interference Description/Impact

Desire for control over Policies align with political agenda, not
administration public good

Spoils system in transfers/postings Rewards for loyalty, undermines merit

Lack of safeguards against Arbitrary transfers discourage independence
transfers

Corruption and favouritism Appointments based on loyalty, not

competence
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Weak institutional checks Poor oversight enables political influence

Civil servants’ own complicity

Key Aspects of Aptitude for Civil Services

Some officers collaborate for personal gain

o Intellectual Aptitude: Involves critical thinking, problem-solving, data analysis, and

the ability to make rational decisions. This helps civil servants assess situations and

implement policies effectively.

o Emotional Aptitude: Refers to emotional intelligence, empathy, and the ability to

manage relationships with colleagues, subordinates, and the public. It is crucial for

handling interpersonal dynamics and maintaining harmony in the workplace.

e Moral Aptitude: Includes foundational values such as integrity, impartiality,

objectivity, compassion, and dedication to public service. These values guide civil

servants to act in the public interest and uphold ethical standards.

e Administrative and Leadership Aptitude: Involves organizational skills, time

management, project management, decision-making, and the ability to lead and

motivate teams.

o Technological and Adaptive Aptitude: The capacity to adapt to new technologies,

learn continuously, and innovate in response to evolving governance challenges.

Conduct Guidelines for Political Neutrality in Civil Services

o Govt amended All India conduct rules which consists of dos and don’ts for

bureaucrats to maintain political neutrality.

[e)

o

o

Make recommendations on merit alone

Take decisions solely on public interest

Declare private interests relating to public duty

Take steps to resolve conflicts in a way to protect public good

Don’t misuse official position and deprive financial or material benefits for
themselves, family or friends

Ensure courtesy and good behaviour with public

Use public resources efficiently and effectively

Maintain accountability and transparency

Ensure fairness and impartiality

Refraining by doing anything going against rules and regulations
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o Perform and function public duty with highest degree of professionalism

Holistic competence for civil servants Aptitude

The "4E's" model of holistic competence for civil servants' aptitude refers to a comprehensive
framework that integrates four core values: Ethos, Ethics, Efficiency, and Equity. These are
not seen as separate values but as overlapping and mutually reinforcing domains essential for

effective public administration. Below is a detailed overview of each:

4E’s Holistic Competence for Civil Servants

4E’s Core Elements and Attributes

Ethos Citizen-centricity, inclusiveness, promoting public good, long-
term national interests, people-first approach, strategic thinking,
organizational awareness, commitment to the organization, leading

others.

Ethics Self-confidence, attention to detail, accountability, integrity,

transparency, openness, fairness.

Efficiency Operational excellence, value for money, human capital
management, results orientation, conceptual thinking, initiative,
drive, information-seeking, planning, coordination, knowledge-
seeking, innovative thinking, problem-solving, developing others,

self-awareness, self-control, communication skills, teamwork.

Equity Treating all citizens alike, ensuring justice for all, empathy for
weaker sections, consultation, consensus building, decision-making,

delegation

Civil Services Values: Recommendations by the 2nd ARC

o ARC in its 10th report (Refurbishing Personnel administration, scaling new height) is
of the view that in addition to commitment to the constitution values for civil services
should include:

o Objectivity
o Commitment to the principles enshrined in the Constitution
o Empathy and compassion for the vulnerable and weaker section of society

o Adherence to the highest standards of probity, integrity and conduct
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o Commitment to the citizens concerned and public good

o Impartiality and non-partisanship.

Dwight Waldo’s 12 Obligations of an Administrator: Guiding Principles in Ethical Decision-
Making

[e)

Obligation to the Constitution

Obligation to law

Obligation to nation or country

Obligation to democracy

Obligation to organization bureaucratic norms
Obligation to profession and professionalism
Obligation to family and friends

Obligation to self

Obligation to middle-range objectives “party, class, race, union, church, interest group
and others”

Obligation to the public interest or general welfare
Obligation to humanity or the world

Obligation to religion, or to God
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Integrity in Civil Services: Definition and Importance

e Integrity in civil services refers to the steadfast adherence to moral and ethical principles
by public officials. It involves honesty, transparency, consistency between actions and
values, and prioritizing public interest over personal gain.

e Civil servants with integrity act in accordance with established laws and ethical standards,
ensuring that their decisions and activities are open to public scrutiny and free from
conflicts of interest.

e This foundational value is crucial for building public trust, upholding accountability, and

ensuring the efficient and just delivery of government services.

Key Aspects of Integrity in Civil Services

e Honesty and Transparency: Acting truthfully and making decisions that can
withstand public scrutiny.

o Consistency: Maintaining alignment between personal values and professional
conduct, even in challenging circumstances.

e Accountability: Taking responsibility for actions and being answerable to the public
and higher authorities.

o Impartiality and Fairness: Treating all individuals and groups without bias and
ensuring justice in public service.

o Resisting Temptation: Upholding ethical standards even when faced with

opportunities for personal gain.

Sources of Integrity in Civil Services: Indian Perspective

From an Indian perspective, the sources of integrity in civil services are multifaceted and
draw from constitutional, legal, cultural, and institutional frameworks:
e Constitutional and Legal Framework:
o Directive Principles of State Policy (DPSP) and Fundamental
Duties: Article 51A of the Indian Constitution emphasizes the duty to uphold
and safeguard the sovereignty, unity, and integrity of India.
o Central Civil Services (Conduct) Rules: These rules lay down standards of
conduct for civil servants, guiding them to act with integrity and avoid

conflicts of interest.
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o International Codes: The United Nations has adopted India’s Central Civil
Services (Conduct) Rules as a model for its International Code of Conduct for
Public Officials.
Inner Conscience and Personal Values:
o Civil servants are expected to be guided by their conscience, making decisions
that align with moral and ethical principles.
o Personal integrity is reinforced through self-discipline and a commitment to
doing what is right, regardless of external pressures.
Role Models and Peer Influence:
o Examples set by respected public figures, such as Sir Mokshagundam
Visvesvaraya, inspire current and future civil servants to uphold integrity.
o Recognition of integrity through awards like the Vigilance Awards, Civil
Services Day, and Good Governance Day encourages ethical behavior.
Training and Institutional Support:
o Foundational training and mid-career coaching programs instill the importance
of integrity and ethical conduct in civil servants.
o Institutional mechanisms, such as vigilance and anti-corruption bodies, help
maintain high standards of integrity.
Social and Cultural Influences:
o Family, peers, and societal expectations play a significant role in shaping the
ethical outlook of civil servants.
o Public pressure and media scrutiny also act as checks against unethical

behavior

Types of Integrity in Civil Services

Moral Integrity
o Refers to consistently adhering to one's moral values, even in challenging
situations. It means acting in accordance with ethical principles in both
personal and professional life.
Intellectual Integrity
o Involves being honest and consistent in one's thinking and reasoning. It
requires applying the same standards to oneself as one expects from others,
avoiding hypocrisy.

Professional Integrity
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o Means consistently following the values, standards, and norms of the
profession. For civil servants, it includes acting in the public interest, being
transparent, and avoiding conflicts of interest.

o Financial Integrity

o Focuses on honesty and transparency in financial matters. Civil servants must
avoid corruption, misuse of public funds, and accepting gifts or benefits that
could compromise their judgment.

e Organizational/Structural Integrity

o Pertains to the integrity of systems and institutions within the civil service. It

involves building policies and procedures that promote ethical behavior,

accountability, and transparency across the organization.

Key Factors Influencing Integrity

1. Institutional Mechanisms and Oversight

¢ Robust Oversight Bodies: The presence of independent bodies or structural
mechanisms to oversee and enforce codes of ethics is crucial for integrity.

e Legal and Regulatory Frameworks: Clear, enforceable laws and regulations
underpin ethical conduct, though their effectiveness depends on consistent

implementation.

2. Organizational Culture and Leadership

o Ethical Leadership: Leaders who exemplify ethical behavior set the tone for the
entire organization, fostering a culture of integrity.

e Organizational Goals and Participation: Clarity of organizational goals and
employee participation in decision-making processes enhance commitment to ethical
standards.

e Accountability and Transparency: Transparent processes and clear accountability

mechanisms are essential for maintaining integrity.

3. Individual and Professional Factors

Intrinsic Motivation: Professional identity, sense of duty, and commitment to justice

motivate civil servants to uphold integrity, often more effectively than external

incentives.
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e Ethics Training and Education: Regular training on ethical leadership and conduct
strengthens the ethical judgment of civil servants.
o Professional Associations: Engagement with professional bodies that promote ethical

standards can reinforce integrity through peer accountability.

4. Situational and External Influences

o Situational Factors: Immediate circumstances, such as financial pressures or
opportunities for misconduct, can significantly impact integrity levels.

o External Influences: Political interference, burcaucratic hurdles, and societal
expectations can challenge ethical conduct in civil services.

e Technological and Digital Advancements: Rapid technological change can

introduce new ethical dilemmas and require updated governance frameworks

Importance of Integrity in Civil Services

e Building Public Trust: Integrity ensures that civil servants act honestly and
consistently with strong moral principles, directly strengthening public confidence in
government operations. When civil servants demonstrate integrity, citizens are more
likely to trust that public resources and services are managed fairly and for the
common good.

o Ensuring Accountability and Transparency: Civil servants are entrusted with
significant responsibilities, including managing public funds and implementing
policies. Integrity compels them to act transparently, take responsibility for their
actions, and make decisions that are open to scrutiny, thereby reducing opportunities
for corruption.

e Countering Corruption: Integrity is a crucial deterrent against corruption, which can
undermine development and deny citizens their rights. Civil servants with integrity
resist unethical practices, such as accepting bribes or misusing power, ensuring that
public resources are used appropriately and justly.

o Promoting Fairness and Justice: Integrity requires civil servants to act impartially,
without favoritism or prejudice. This ensures that all citizens are treated equally under
the law and that decisions are made based on merit and evidence, upholding principles
of justice and equality.

o Effective and Efficient Governance: When civil servants act with integrity, they

make decisions that are in the best interest of the public rather than for personal gain.
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This leads to more efficient use of resources, better policy implementation, and
overall improvement in governance outcomes.

e Role in National Development: Civil servants play a vital role in the social,
economic, and political development of the country. Their integrity ensures that
development goals are pursued honestly and that public resources are allocated where

they are most needed

Reasons for Declining Integrity in Civil Services

e Erosion of Meritocracy and Patronage-Based Appointments: Recruitment and
promotions based on political connections or patronage, rather than merit and
competence, lead to individuals lacking necessary skills and ethical standards
occupying key positions. This undermines professionalism and impartiality.

o Political Interference and Lack of Independence: Excessive political pressure on
civil servants to favor certain groups or projects results in biased decision-making,
corruption, and reduced accountability. Civil servants often lack insulation from
political pressures, weakening their ability to act independently.

e  Weak Accountability and Lack of Transparency: Inadequate accountability
mechanisms and opaque decision-making processes make it difficult to detect and
punish wrongdoing. Weak internal oversight and external audits, along with a lack of
whistleblower protection, discourage reporting of unethical behavior.

e Corruption and Bribery: A culture of bribery and extortion at various bureaucratic
levels fosters dishonesty and undermines the rule of law. Weak enforcement of anti-
corruption measures exacerbates the problem.

o Inadequate Training and Professional Development: Insufficient training and
professional development lead to a lack of awareness regarding ethical conduct and
anti-corruption laws, making civil servants less equipped to handle ethical dilemmas.

e Low Morale and Compensation: Poor salaries, unsatisfactory working conditions,
and limited career progression lead to low morale, making civil servants more
susceptible to corruption as they seek to supplement their income.

e Societal Influences and Weak Ethical Norms: Broad societal tolerance of
corruption, weak ethical norms, and a lack of respect for the rule of law create an

environment where unethical practices are normalized within the civil service.
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e Complicated and Cumbersome Procedures: Overly complex administrative

processes encourage citizens and officials to seek shortcuts, often through bribes or

other unethical means.

o Historical and Colonial Legacy: The continuation of colonial-era attitudes, such as

elitism, apathy towards development, and a focus on law and order rather than

service, has contributed to the erosion of integrity.

o Individual Factors: Personal greed, desire for prestige, high lifestyle expectations,

and fear of punishment or threats can also drive civil servants to compromise their

integrity.

Institutional Framework for Enhancing Integrity in Civil Services

Mechanism/Institution

Function/Role

AIS Conduct Rules, 1968

Mandate integrity, devotion, and courtesy

CCS Conduct Rules, 1964

Govern behavior of most civil servants

Public Services Code

Set ethical/professional standards

2nd ARC Three-Tier

Values, ethics, and detailed conduct guidelines

Framework
CvC Monitor vigilance, investigate corruption
CBI Investigate corruption, economic crimes
Lokpal/Lokayuktas Inquire into corruption allegations
NIA Investigate crimes affecting national integrity

Right to Service Legislations

Guarantee timely service and grievance redressal

Ethics Training

Foster integrity and ethical decision-making

Key Ways to Improve Integrity in Civil Services

[

. Strengthening Ethical Training and Awareness

N

Regular Ethics Training: Civil servants should undergo comprehensive and ongoing
training in ethics, integrity, and ethical decision-making to reinforce the importance of
these values in public service.

Clear Guidelines: Establishing and disseminating clear, uniform guidelines on

acceptable conduct and ethical behavior across all levels of government.

. Robust Verification and Accountability Mechanisms
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Advanced Verification Systems: Utilize digital databases, tax records, and property
records for accurate, real-time verification of income and assets, especially for
reservations and benefits.

Accountability Frameworks: Assign clear responsibilities and structured
accountability at every administrative level, ensuring officials are answerable for their
actions.

Penalties for Misconduct: Impose strict penalties on officials who certify candidates

or grant approvals without due diligence to deter fraud and misconduct.

. Institutional Reforms and Transparency
Digital Transformation: Accelerate the adoption of e-Governance for service
delivery, grievance redressal, and transparent monitoring of civil servants’
performance.
Multi-Stakeholder Feedback: Replace outdated Annual Confidential Reports
(ACRs) with multi-source feedback systems to provide a more holistic assessment of
performance, though care must be taken to minimize bias.
Expert Committees: Establish expert bodies to address contentious issues like

creamy layer criteria and disability certification, ensuring fairness and consistency.

. Fostering a Culture of Integrity
Leadership by Example: Senior officials and leaders should model integrity, setting
a standard for ethical behavior throughout the organization.
Whistleblower Protection: Encourage a culture of reporting unethical practices by
legally protecting whistleblowers, as seen in international best practices.
Public Interest Focus: Reinforce the principle that civil servants must act in the

public interest, not for personal gain or the benefit of specific groups.

. Addressing Systemic and Societal Challenges
Adequate Compensation: Ensure civil servants receive sufficient salaries and
benefits to reduce the temptation for corruption and undue rewards.
Reducing Politicization: Minimize political interference in appointments and
postings to maintain the neutrality and impartiality of the civil service.
Public Awareness: Increase public awareness and engagement to hold civil servants

accountable and demand higher standards of integrity.
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sufficient on its own.

Aspect Honesty Integrity
Definition Telling the truth and being Adherence to moral and ethical
sincere in words and actions. principles; consistency between beliefs,
words, and actions.
Focus Truthfulness and transparency Doing what is right, even when no
in communication. one is watching; aligning actions with
values.
Scope Primarily about facts and Broader, encompassing honesty but
avoiding deceit. also fairness, reliability, and moral
courage.
Behaviour Admitting mistakes, not lying, Making ethical choices and standing
and being straightforward. by principles, even at personal cost.
Example Telling a supervisor you Proactively planning to avoid
missed a deadline because you missing deadlines and taking
forgot. responsibility for outcomes.
Relationship Necessary for integrity, but not Requires honesty, but also demands

action consistent with moral values.

Importance of Objectivity in Civil Services

o Impartiality and Fairness: Objectivity ensures that decisions are made on merit and

facts rather than personal biases, affiliations, or external pressures. This fosters a level

playing field for all citizens and upholds equal treatment under the law.

e Reduces Corruption: Clear guidelines and established procedures deter civil

servants from succumbing to external influences or engaging in corrupt practices,

thereby strengthening the integrity of governance.

o Promotes Accountability: Objectivity requires civil servants to base their decisions

on evidence and data, making it easier to hold them accountable for their actions.

o Enhances Public Trust: When decisions are perceived as fair and unbiased, public

confidence in government institutions increases, which is crucial for the legitimacy

and effectiveness of governance.
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Supports Effective Resource Utilization: Objective decision-making helps in the
efficient allocation and use of public resources, ensuring that policies and programs

achieve their intended objectives.

Benefits of Objectivity in Civil Services

Fair Decision-Making: Decisions are made based on facts and evidence, ensuring
justice and fairness for all stakeholders.

Transparency: Objectivity promotes openness in governance, as decisions and
processes are documented and can be reviewed, reducing the scope for manipulation
or favoritism.

Professionalism: Civil servants are encouraged to act in accordance with established
norms and standards, enhancing the professionalism of the service.

Conflict of Interest Management: Objectivity helps civil servants avoid conflicts of
interest and ensures that public interest is prioritized over personal gain.

Credibility and Legitimacy: By maintaining objectivity, civil servants uphold the
credibility of the government and reinforce its legitimacy in the eyes of the public.

Non-Partisanship and Impartiality in Civil Services

Definitions

Impartiality: Impartiality means treating everyone equally, without favoritism or
prejudice, and making decisions based on facts, evidence, and the law rather than
personal biases or external pressures.

Non-Partisanship: Non-partisanship refers to maintaining neutrality in political
matters, abstaining from political biases or affiliations, and ensuring that decisions

and actions are guided solely by ethical considerations and the public interest.

Importance of Non-Partisanship and Impartiality in Civil Services

Fair Decision-Making: Impartiality ensures that civil servants make decisions based
on facts, evidence, and the law, not on personal or political considerations. This is
crucial for justice and effective governance.

Equitable Resource Allocation: Non-partisanship prevents favoritism in the
distribution of government resources, contracts, or benefits, ensuring that resources

are allocated based on merit and need rather than political connections.
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o Public Trust and Confidence: When civil servants are impartial and non-partisan,
the public perceives the administration as fair and trustworthy, which strengthens the
legitimacy of government institutions.

e Professionalism and Integrity: These principles promote professionalism by
encouraging civil servants to act based on expertise and ethical standards, free from
political interference.

o Upholding the Rule of Law: Non-partisanship and impartiality are essential for
enforcing laws and regulations without bias, protecting civil liberties, and preventing
abuse of power.

e Accountability and Transparency: Impartial civil servants are accountable for their
actions based on clear, objective standards, which enhances transparency and integrity

in governance.

[lustrative Examples

e Judiciary: Judges must remain impartial, delivering fair judgments regardless of the
defendant's background or public opinion.

e Resource Allocation: A civil servant allocating government funds must do so based
on genuine need, not political pressure.

e Elections: The Election Commission, by remaining non-partisan, ensures free and fair

elections without succumbing to political influence.

Key Consequences of Partisanship in Civil Services

e Undermining Institutional Integrity
o When civil servants act in a partisan manner, public institutions lose their
ability to function impartially. This undermines their autonomy and
effectiveness in decision-making, as decisions may be influenced by political
considerations rather than merit or public interest.
o Example: Frequent transfers of civil servants for political reasons erode their
independence and weaken institutional integrity.
e Weakening of the Rule of Law
o Partisanship can lead to the selective application of laws, favoring certain
groups or individuals over others. This undermines the principle of equality

before the law and can create perceptions of injustice or vendetta.
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Example: Law enforcement agencies targeting opposition leaders due to

political pressure can weaken public faith in the justice system.

Erosion of Checks and Balances

o

Institutions like the judiciary, Election Commission, and Comptroller and
Auditor General (CAG) function as independent watchdogs. Politicization of
civil services can dilute their effectiveness and credibility.

Example: Allegations of bias in electoral reforms or judicial appointments

harm institutional credibility.

Decline in Professionalism and Meritocracy

o

When political loyalty takes precedence over merit, administrative efficiency
and innovation suffer. Appointments and promotions based on partisanship
rather than competence lead to inefficiency and mediocrity.

Example: Partisan favoritism in appointments to regulatory bodies or

universities reduces performance and accountability.

Entrenchment of Cronyism and Corruption

o

Politicized institutions become tools for rewarding political loyalty rather than
serving public welfare. This increases corruption and reduces accountability.
Example: Public sector undertakings prioritizing vested interests over

performance.

Impact on Democratic Governance and Public Trust

o

Partisan behavior undermines transparency, accountability, and fairness,
eroding public trust in government institutions.

Polarization is exacerbated as non-partisan institutions lose their mediating
role, increasing social and political tensions.

Policy continuity is compromised, leading to uncertainty and inefficiency in
governance.

Reduced civic participation occurs as citizens lose faith in institutions.

The country’s international reputation is affected, as weak institutional
integrity lowers its standing on global indices like the Corruption Perception

Index.

National Security and Diplomatic Risks

o

Partisanship in sensitive areas can compromise national security, as civil
servants may be more likely to leak or misuse classified information for

political ends.
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o In foreign policy, partisan civil servants can undermine trust and cooperation

with international partners, weakening the country’s global standing.

Dedication in Public Service

Definition

Dedication to public service is the unwavering commitment and passion to serve the public
interest above personal gain or convenience. It involves devoting one’s efforts, time, energy,
and resources to fulfilling the needs of the community and ensuring the welfare of

society. Dedication in this context is more than just fulfilling obligations; it is an intrinsic

motivation driven by a sense of duty, integrity, and the desire to make a positive impact.

Importance and Significance of Dedication to Public Service

o Effective Service Delivery: Dedication ensures that civil servants go beyond their
prescribed duties to address the real needs of the public, leading to efficient and
effective implementation of government policies and programs.

o Ethical Governance: Dedication fosters integrity, impartiality, and transparency,
reducing the likelihood of corruption and favoritism in administration.

o Social Welfare: By prioritizing public good, dedicated public servants help address
basic needs such as health, education, and employment, thereby promoting social
welfare and equity.

e Good Governance: Dedication enhances accountability and efficiency in
administration, strengthening trust between citizens and the government.

o Motivation and Perseverance: Dedication helps individuals persist in their work
even in the face of challenges, such as bureaucratic hurdles, political interference, or
lack of recognition.

o Strengthens Democracy: By ensuring fair and just administration, dedication to
public service facilitates citizen participation and trust in governance, which is

essential for a healthy democracy.

Examples of Civil servants who dedicated their life for Public Welfare

e Armstrong Pame: As an IAS officer from Manipur, Pame is best known for building
a 100-kilometer road connecting remote tribal villages to the rest of the region, mainly

through crowdfunding and his own efforts, after government funding was not
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forthcoming. His initiative dramatically improved accessibility and development for
marginalized communities.

e Ashok Khemka: This [AS officer is famous for his integrity and persistence despite
being transferred over 45 times, allegedly for exposing corruption and irregularities.
He has remained steadfast in his commitment to public service.

e D.R. Mehta: After a distinguished career in the IAS, Mehta resigned to dedicate
himself to social work. He founded the Jaipur Foot, an NGO that provides artificial
limbs to people in need, benefiting millions in India and abroad.

o U. Sagayam: Known for his zero-tolerance approach to corruption, Sagayam has
promoted transparency and accountability in the bureaucracy, often at personal risk.

o Satyendra Dubey: A Project Director with the National Highways Authority of India,
Dubey exposed corruption in the Golden Quadrilateral project. He was later
assassinated, becoming a symbol of honesty and bravery in public service.

e Sanjiv Chaturvedi: An Indian Forest Service officer, Chaturvedi exposed large-scale
corruption in the forest department and faced numerous transfers as a result. He has
received national recognition for his integrity.

Other civil servants like Vinod Rai (for transparency in public audits), Manjunath

Shanmugam (for fighting fuel adulteration, though not a government civil servant but an
Indian Oil officer), and Krishna Gopal Tiwari (India’s first visually challenged District

Collector) are also celebrated for their dedication and impact on public welfare.

Tolerance in Civil Services

Definition

Tolerance in civil services refers to the capacity of public servants to respect, accept, and
appreciate differences in opinions, beliefs, cultures, and practices among the people they
serve. It is about maintaining an open, impartial, and non-discriminatory attitude, even when
faced with viewpoints or lifestyles that differ from one’s own. This virtue is essential for civil

servants who must interact with a diverse population and ensure justice and fairness for all.

Importance of Tolerance in Civil Services

e Promotes Social Harmony: Tolerance helps civil servants bridge gaps between
different social groups, fostering understanding and cooperation, which is vital in

multi-ethnic and multi-religious societies.
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o Ensures Impartial and Just Governance: Civil servants must serve all sections of
society without bias. Tolerance enables them to make decisions based on merit, law,
and ethical considerations rather than personal prejudices.

e Strengthens Democratic Institutions: Tolerance is fundamental to democracy, as it
encourages debate, dialogue, and the peaceful resolution of conflicts. Civil servants
play a key role in maintaining the neutrality and inclusiveness of democratic
institutions.

o Encourages Public Participation: When civil servants exhibit tolerance, citizens feel
valued and heard, which increases civic engagement and cooperation with the
government.

o Handles Criticism Constructively: Tolerance allows civil servants to process
criticism objectively, learn from feedback, and improve governance without
resentment.

e Addresses Social Inequalities: Tolerance is vital for addressing issues of social
justice and ensuring the upliftment of marginalized communities. It enables civil

servants to be empathetic and inclusive while formulating and implementing policies.

Need for Tolerance in Civil Services

o Diverse Society: India is a pluralistic society with a wide range of cultures, religions,
and beliefs. Civil servants must be able to navigate this diversity and serve everyone
equally.

o Constitutional Obligation: Tolerance is inherent in secularism and is a constitutional
obligation for civil servants, as outlined in various provisions and duties.

o Conflict Resolution: Tolerance helps in resolving conflicts through dialogue and
negotiation rather than coercion, ensuring peace and order.

o Ethical Governance: Upholding moral principles and legal frameworks that promote
inclusivity and justice requires tolerance.

o Professional Necessity: Given their role in governance, civil servants must be

tolerant to remain impartial, objective, and non-partisan in their duties.

Empathy in Civil Services

Definition
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Empathy in civil services refers to the ability of civil servants to understand and share the

feelings, thoughts, and conditions of the people they serve from the perspective of those

individuals, rather than from their own viewpoint. It involves both cognitive and emotional

skills—being able to recognize what someone else is going through (cognitive empathy) and

actually feeling what they feel (affective empathy).

Importance of Empathy in Civil Services

Empathy is crucial for civil servants for several reasons:

Public Welfare and Service Delivery: Empathy ensures that civil servants focus on
public welfare and address the real needs of citizens, improving service delivery and
accessibility.

Building Trust and Belongingness: Empathetic civil servants create a sense of
kinship and belongingness among citizens, strengthening the bond between
administrators and the public.

Pro-Poor Attitude and Fair Decision-Making: Empathy encourages a pro-poor
attitude and helps in making decisions that err in favor of the poor and downtrodden,
embodying ideals like Gandhi’s Talisman.

Adaptability and Sensitivity: Empathetic officials are more adaptable, sensitive to
changing environments, and better at reading non-verbal cues, which enhances
organizational effectiveness.

Reduces Misuse of Power: A lack of empathy can lead to misuse of authority, while
empathy helps in realizing and rectifying mistakes, fostering a just and compassionate
administration.

Enhances Interpersonal Relationships: Empathy improves interpersonal
relationships and creates a supportive social structure, making civil servants socially

effective.

Types of Empathy in Civil Services

There are generally three main types of empathy relevant to civil services:

Affective Empathy: The ability to share and feel the emotions of others.

Cognitive Empathy: The capacity to understand another person’s perspective and
recognize their feelings without necessarily sharing them emotionally.

Emotional Regulation: The ability to regulate one’s own emotional responses, which

is crucial for maintaining professionalism and objectivity while being empathetic

UPSCprep.com 144


https://courses.upscprep.com/products/

UPSCPREP.COM

Compassion in Civil Services

Definition

e Compassion in civil services refers to the active desire and effort to alleviate the
suffering of others, especially the weaker and marginalized sections of society.

e [t goes beyond mere empathy or sympathy by involving concrete actions to uplift
individuals from pain and deprivation. Compassionate civil servants recognize the
struggles of those they serve and take proactive steps to address their needs and

improve their well-being.

Importance of Compassion in Civil Services

o Enhances Service Delivery: Compassionate civil servants are more attuned to the
needs of the public, leading to better and more responsive service delivery.

e Builds Trust and Rapport: When civil servants demonstrate genuine care and
concern, it fosters trust between the government and citizens, strengthening the
legitimacy of public institutions.

o Promotes Social Justice and Inclusivity: Compassion ensures that policies and
programs are designed and implemented with an emphasis on equity, addressing the
needs of marginalized groups and reducing social and economic disparities.

o Encourages Ethical Behavior: Compassion motivates civil servants to act with
integrity, fairness, and respect, reducing the likelihood of discrimination or unethical
conduct.

o Strengthens Governance: By focusing on the well-being of all citizens, compassion
contributes to more effective, accountable, and humane governance.

e Reduces Social Unrest: Addressing grievances with compassion helps prevent
conflicts and promotes social harmony.

o Humanizes Bureaucracy: Compassion brings a human touch to administration,

making government institutions more approachable and citizen-friendly.

Elements of Compassion in Civil Services

o Empathy: Understanding and sharing the feelings of others, especially those from
vulnerable or marginalized backgrounds.
e Active Listening: Paying close attention to the grievances and concerns of citizens,

and responding with patience and respect.
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o Emotional Intelligence: Managing one’s own emotions and responding effectively to

the suffering of others, even in stressful situations.

o Ethical Responsibility: Upholding principles of justice, fairness, and integrity in all

interactions and decisions.

e Altruistic Action: Taking proactive steps to improve the well-being of disadvantaged

groups, often going beyond the call of duty.

o Social Awareness: Recognizing systemic inequalities and the specific challenges

faced by weaker sections of society.

e Commitment to Public Welfare: Prioritizing the needs of society over personal gain

and aligning government initiatives with the interests of the underprivileged

Sympathy, Empathy, and Compassion

Term Definition Emotional Action/Response
Involvement

Sympathy Feeling of pity or sorrow for Surface-level Offers comfort,
someone else's misfortune; concern; some support, or consolation;
understanding their situation emotional distance often from a distance
from your own perspective.

Empathy Ability to understand and Deep emotional Listens, validates, and
share the feelings of another by | connection; personal | shares the experience;
putting yourself in their shoes; | identification seeks to connect
truly feeling what they feel. emotionally

Compassion Deep awareness of Emotional Takes steps to

someone's suffering coupled
with the desire to relieve it;
goes beyond feeling to taking

action.

understanding plus

motivation to help

alleviate suffering or help

the person

Accountability in Civil Service

Accountability refers to the obligation of civil servants to justify their actions, decisions,

and use of public resources. It ensures that government officials act in the best interest of

citizens and remain answerable for their performance. Accountability mechanisms are

designed to monitor, oversee, and control government conduct, prevent corruption, safeguard
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public funds, and maintain public trust. Civil servants are accountable not only to their
superiors and ministers but also to external institutions such as parliaments, audit offices,
ombudsmen, and directly to the public. The classic definition emphasizes the duty to submit

to external scrutiny, explain and justify past conduct, and face consequences if necessary.

Responsibility in Civil Service

Responsibility in civil service denotes the duty or obligation of public officials to
perform their assigned tasks and roles effectively. It is closely tied to the concept of
accountability but focuses more on the internal obligation to fulfill one's duties rather than the
external obligation to answer for them. Civil servants are responsible for implementing
policies, maintaining law and order, and ensuring the smooth functioning of government
services. Responsibility also includes a commitment to ethical values, integrity, and serving

the public interest without bias or self-interest.

Comparison Table

Aspect Accountability Responsibility

Definition Obligation to justify actions and Duty to fulfill assigned tasks and roles

decisions to others

Focus External scrutiny and Internal duty and commitment
consequences
To Superiors, ministers, parliament, Superiors, organization, public (indirectly)
Whom public, external bodies
Purpose Ensure transparency, prevent Ensure effective service delivery and
abuse, maintain public trust policy execution

Previous Year Questions

Q) “A mere compliance with law is not enough, the public servant also have to have a
well developed sensibility to ethical issues for effective discharge of duties” Do you
agree? Explain with the help of two examples where (i) an act is ethically right, but not

legally and (ii) an act is legally right, but not ethical. (2015)

Approach
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The statement that “a mere compliance with law is not enough, the public servant also has to
have a well-developed sensibility to ethical issues for effective discharge of duties” is well
supported by the principles of public administration and governance. While laws provide the
minimum standard of conduct, ethical sensibility ensures that public servants act in the public

interest, maintain integrity, and uphold trust in governance.

Why Ethical Sensibility is Essential

Public servants are expected to serve the public with integrity, accountability, and
transparency, going beyond the letter of the law to embody the spirit of justice and
fairness. Ethical sensibility allows them to navigate complex situations where legal
compliance alone may be insufficient or where the law may be silent or ambiguous.

Examples Illustrating the Need for Ethical Sensibility

(i) An act is ethically right, but not legally

Example:

A public servant learns that a government policy, while legal, is causing severe hardship to a
vulnerable community. The law does not provide any recourse for these individuals. The
public servant, driven by ethical responsibility, advocates for a policy change or provides
informal assistance to the affected group, even though such actions may not be strictly
authorized by law.

Explanation:

Here, the public servant’s ethical sensibility prompts action to protect the public interest,
even though the law does not mandate or permit such intervention. This reflects the core
value of “service to the public” and the need to prioritize the public good over rigid legal

compliance.

(ii) An act is legally right, but not ethical

Example:

A public servant is allowed by law to accept expensive gifts from private entities as long as
they are declared. However, accepting such gifts, even if declared, may create a perception of
bias or conflict of interest, undermining public trust. Legally, the act is permissible, but

ethically, it is questionable.
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Explanation:
In this case, the law permits the act, but ethical principles such as integrity, impartiality, and
avoidance of conflicts of interest demand that the public servant refrain from accepting such

gifts to maintain trust and avoid any appearance of impropriety

Q) “The will to power exists, but it can be tamed and be guided by rationality and
principles of moral duty.” Examine this statement in the context of international

relations. (2020)

Approach

1. Understanding the Will to Power

Definition:

The “will to power” is a concept popularized by Friedrich Nietzsche, referring to the
fundamental drive in humans to assert, expand, and dominate. In international relations, this
translates to states’ pursuit of power, influence, security, and dominance over others.

In IR:

States often act out of self-interest, seeking survival, security, and advantage in a competitive
international system. This is evident in realist theories, which emphasize power politics,

balance of power, and the anarchic structure of international relations.

2. Taming and Guiding the Will to Power

Rationality in International Relations

Rationality implies that states make calculated decisions based on cost-benefit analysis,
seeking to maximize their interests. This is central to both realist and liberal perspectives,

though liberals are more optimistic about the possibility of cooperation.

o Realist Rationality: States may pursue power but do so within the constraints of the
international system, avoiding self-destructive wars or alliances that could undermine
their security.

o Liberal Rationality: Institutions, treaties, and international law help states cooperate

for mutual benefit, taming raw power politics.

Principles of Moral Duty
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Moral duty introduces ethical considerations into state behavior. This is more aligned with
liberal and constructivist approaches, which argue that norms, values, and principles can

influence state actions.

o Humanitarian Interventions: States may intervene in other countries to prevent
genocide or protect human rights, guided by moral principles.

o International Law and Norms: Treaties like the Geneva Conventions or the
Universal Declaration of Human Rights reflect a commitment to moral duty,

restraining the will to power.

3. Balancing Power, Rationality, and Morality
International relations is a constant interplay between the will to power, rationality, and

moral duty:

o Examples of Taming Power:

o United Nations: Provides a platform for dialogue, conflict resolution, and
cooperation, taming the will to power through collective security.
o European Union: Member states have pooled sovereignty for peace and

prosperity, guided by shared values and rationality.

e Challenges:

o Power Politics: Some states prioritize power over morality (e.g., annexation
of Crimea, disregard for international law).
o Moral Hypocrisy: Powerful states may invoke morality selectively to justify

interventions while pursuing self-interest.

Q) One of the tests of integrity is complete refusal to be compromised. Explain with

reference to a real-life example. (2017)

Approach

One of the fundamental tests of integrity is the complete refusal to be compromised,
regardless of external pressures or temptations. This means adhering to one’s principles,
values, and commitments, even at personal cost or risk. Integrity in this context is not just

about honesty, but also about consistency between one’s beliefs and actions.
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Indian Examples

e Mahatma Gandhi
A prominent example is Mahatma Gandhi, who throughout his life upheld the
principles of truth (Satyagraha) and non-violence (Ahimsa). When violence erupted
during the Non-Cooperation Movement, Gandhi called off the movement, even
though many of his followers and leaders were against the decision. He refused to
compromise his integrity and principles for short-term gains, demonstrating that
integrity sometimes requires making difficult decisions that may be unpopular but are
morally right.

o Satyendra Dubey
Another real-life example is that of Satyendra Dubey, an Indian engineer working on
the Golden Quadrilateral project. Dubey exposed corruption in the project, despite
knowing the personal risks involved. His refusal to be compromised by threats or
inducements ultimately cost him his life, but his sacrifice brought much-needed

attention to corruption in public projects and inspired others to stand up for integrity

Q) Apart from intellectual competency and moral qualities, empathy and compassion
are some of the other vital attributes that facilitate the civil servants to be more
competent in tackling the crucial issues or taking critical decisions. Explain with

suitable illustrations. (2022)

Approach

Empathy and compassion, alongside intellectual competency and moral qualities, are
essential attributes that enable civil servants to address crucial issues and make critical
decisions more effectively in the Indian context. These qualities help civil servants connect
with the people they serve, understand their needs, and deliver public services that are

responsive and humane.

Importance of Empathy and Compassion in Civil Services

e Understanding People’s Needs: Empathy allows civil servants to put themselves in
the shoes of others, especially the marginalized and vulnerable, ensuring that policies

and actions are tailored to address real problems.
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e Building Trust: When civil servants demonstrate empathy and compassion, it fosters
trust and strengthens the relationship between the government and citizens, making
governance more participatory and inclusive.

o Better Decision-Making: Empathy enables civil servants to consider the broader
impact of their decisions on individuals and communities, leading to more just and
effective outcomes.

o Improving Service Delivery: By understanding the lived experiences of people, civil
servants can design and implement solutions that are efficient, relevant, and
acceptable to those they serve.

o Fostering Inclusivity: These attributes help ensure that all sections of society,
especially the disadvantaged, are represented and included in decision-making
processes.

o Alleviating Suffering: Compassion motivates civil servants to go beyond their
routine duties to actively alleviate suffering and promote the dignity of individuals,

particularly in times of crisis.

Illustrations from the Indian Context

e COVID-19 Response: During the pandemic, IAS officers like Tukaram Mundhe,
then Commissioner of Nashik Municipal Corporation, personally visited COVID
patients in hospitals and isolation centers to boost their morale and ensure proper care,
demonstrating both empathy and compassion.

e Armstrong Pame (IAS, Manipur): Known as the “Miracle Man of Manipur,” he
selflessly undertook projects such as building roads and bridges in remote
Tamenglong district, often mobilizing community support and crowdfunding when
government resources were scarce. His work highlighted empathy and compassion for
marginalized communities.

e R Prakash (Police Head Constable, Tiruppur): He built a shelter for a disabled
woman living under a tree using his own funds, exemplifying compassionate public
service and initiative beyond official duties.

e “Collector Bro” of Kozhikode: This civil servant became famous for his empathetic
approach, earning public trust and cooperation through initiatives like
“Compassionate Kozhikode,” which focused on addressing the needs of the

underprivileged.
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Q) Should impartial and being non-partisan be considered as indispensable qualities

to make a successful civil servant? Discuss with illustrations. (2021)

Approach
Impartiality and non-partisanship are indeed indispensable qualities for a successful civil
servant. These principles ensure that public administration remains fair, just, and effective,

serving the interests of all citizens rather than any particular group or political agenda.

Importance of Impartiality and Non-Partisanship

o Fair and Just Decision-Making: Impartiality requires civil servants to make
decisions based on facts, evidence, and law, not personal biases or political
affiliations. For example, a judge delivering a verdict solely on the merits of the case,
regardless of the parties involved, exemplifies impartiality.

o Equitable Resource Allocation: Non-partisanship prevents favoritism in the
distribution of government resources. For instance, a civil servant responsible for
awarding contracts must evaluate all bids objectively, ensuring that contracts are
awarded based on merit and public interest, not political connections.

o Public Trust and Confidence: When civil servants are seen as impartial and non-
partisan, public trust in government institutions increases. This trust is vital for the
effective functioning of democracy and public administration.

o Stability and Continuity: Non-partisanship ensures that civil services remain stable
and efficient, regardless of changes in political leadership. Civil servants must
implement policies of the current government faithfully and professionally,
irrespective of their personal political beliefs.

o Upholding the Rule of Law: Impartial civil servants are crucial for enforcing laws
and regulations without bias, promoting a just society. For example, police officers
must treat all citizens equally under the law, regardless of their background or

political connections.

Illustrations
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T.N. Seshan (Chief Election Commissioner): Known for his strict impartiality,
Seshan reformed the Indian electoral process, ensuring free and fair elections and
maintaining the integrity of the system.

E. Sreedharan (Metro Man): His neutral administration and commitment to
professionalism led to the successful implementation of major infrastructure projects
like the Delhi Metro and Konkan Railway.

Anil Swarup (IAS Officer): He demonstrated impartiality and transparency in policy

implementation, especially in the education sector, thereby enhancing public trust.

Why Indispensable?

These qualities are not just desirable but essential because they:

Prevent discrimination and favoritism.
Promote professionalism and accountability.
Protect civil liberties and constitutional values.

Ensure efficient and effective governance.
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Emotional intelligence

Intelligence and Emotional Intelligence

Intelligence

e Intelligence is generally defined as the mental capacity to learn from experience,
adapt to new situations, understand and handle abstract concepts, and use knowledge
to manipulate one’s environment.

e It encompasses a range of abilities, including reasoning, problem-solving, critical
thinking, and the ability to learn quickly and efficiently. Intelligence is influenced by
both inherent (genetic) and environmental factors and can be measured in various

ways, such as through intelligence quotient (IQ) tests.

Emotional Intelligence

e Emotional intelligence (EI) refers to the ability to recognize, understand, manage, and
influence one’s own emotions and those of others.

e [Itis a distinct aspect of intelligence that goes beyond traditional cognitive abilities.
While conventional intelligence focuses on reasoning and problem-solving, emotional
intelligence emphasizes empathy, self-awareness, self-regulation, motivation, and
social skills.

e El s crucial for effective communication, personal relationships, and leadership, and

it plays a significant role in both personal and professional success

Five Key Characteristics of Emotional Intelligence

o Self-awareness
o Definition: Recognizing and understanding your own emotions, strengths,
weaknesses, and how your feelings affect your thoughts and behavior.
o Mllustration: A person looking into a mirror, seeing their reflection with
thought bubbles showing different emotions or a mind map with “self-

29 ¢

awareness” at the center and branches like “feelings,” “strengths,” and
“weaknesses”.
o Self-regulation
o Definition: The ability to control or redirect disruptive emotions and impulses;

adapting to changing circumstances.
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o Mllustration: A person holding a stop sign in front of their heart, or a figure
balancing on a tightrope between “anger” and “calm,” symbolizing emotional
balance.

o Motivation

o Definition: Being driven to achieve for the sake of achievement; maintaining
persistence in the face of setbacks.

o lllustration: A person climbing a mountain with a flag at the top, or a runner
crossing a finish line, surrounded by positive reinforcement symbols.

o Empathy

o Definition: Understanding the emotional makeup of other people; treating
people according to their emotional reactions.

o Illustration: Two people facing each other, one with a thought bubble showing
the other’s emotion, or a handshake between people with hearts above their
heads.

e Social Skills

o Definition: Managing relationships to move people in desired directions;
effective communication, conflict management, and leadership.

o llustration: A group of people in a circle, shaking hands or talking, or a leader

guiding a team with speech bubbles showing encouragement

Key Thinkers on Emotional Intelligence

e Daniel Goleman
o Contribution: Popularized emotional intelligence with his 1995 book, defining
EI as the ability to recognize, understand, and manage one's own emotions, as
well as to recognize, understand, and influence the emotions of others.
He emphasized EI's role in personal andprofessional success.
o Model: Goleman’s mixed model includes self-awareness, self-regulation,
social skills, empathy, and motivation.
e Howard Gardner
o Contribution: Proposed the theory of multiple intelligences, which includes
interpersonal and intrapersonal intelligence—closely related to emotional
intelligence. He highlighted the importance of understanding and regulating

one’s own and others’ emotions for social competence.
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o Model: Focuses on multiple intelligences rather than a single EI model, but
emotional intelligence is a core component.
o Peter Salovey and John Mayer
o Contribution: Developed the ability model of emotional intelligence,
conceptualizing EI as the ability to perceive, use, understand, and manage
emotions to facilitate thinking andpromote personal growth.
o Model: Four-branch model: perceiving emotions, using emotions to
facilitate thought, understanding emotions, and managing emotions.
e Brené Brown
o Contribution: Focused on vulnerability and shame, arguing that emotional
intelligenceincludes being open and vulnerable with others, which fosters
deeper connections and intimacy.
o Model: Emphasizes emotional openness and authenticity as part of emotional
intelligence.
o David Caruso
o Contribution: Developed a practical model of emotional intelligence similar to
Salovey and Mayer, emphasizing the importance of perceiving, using,
understanding, and managing emotions in leadership and teamwork.

o Model: Four key abilities aligned with the ability model.

Key Applications of Emotional Intelligence in Conflict of Interest

e Self-Awareness and Self-Regulation

o Recognizing Emotional Triggers: Being self-aware allows individuals to
identify their own emotional triggers, biases, and personal agendas that might
cloud judgment in situations involving conflicting interests.

o Managing Reactions: Self-regulation helps individuals stay calm and
composed, preventing impulsive reactions that could escalate conflicts or
damage relationships.

o Empathy and Social Awareness

o Understanding Others’ Perspectives: Empathy enables a deeper

understanding of others’ feelings, needs, and interests, which is crucial for

identifying the root causes of conflicts of interest.
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o Building Trust and Rapport: Social awareness fosters respect, transparency,

and collaboration, helping to build trust among colleagues and stakeholders.
o Effective Communication and Negotiation

o Clear and Respectful Communication: EI skills such as active listening and
assertiveness help individuals express their needs and concerns constructively
while respecting others’ viewpoints.

o Negotiating Win-Win Solutions: Creative problem-solving and negotiation,
underpinned by empathy, facilitate mutually beneficial outcomes that satisfy

all parties involved

Types of Emotions

Primary Emotions

e Definition: Primary emotions are instinctive, immediate reactions to events or
stimuli. They are universal across cultures and are considered fundamental to human
survival and basic functioning.

e Characteristics:

o Immediate and direct response to an event.
o Often linked to survival (e.g., fear alerts us to danger).
o Typically short-lived and clear in expression.

o Examples include joy, sadness, anger, fear, disgust, and surprise.

Secondary Emotions

o Definition: Secondary emotions are reactions to primary emotions. They are more
complex, influenced by personal beliefs, experiences, and social learning.
e Characteristics:
o Develop after the initial emotional response.
o More nuanced and variable between individuals.
o Often last longer and can be more difficult to understand or manage.

o Examples include guilt, shame, jealousy, pride, embarrassment, and gratitude.

Negative Emotions

Negative emotions refer to feelings like anger, sadness, grief, anxiety, and jealousy. While

these emotions are normal in certain contexts, persistent or intense negative emotions can

UPSCprep.com 158


https://courses.upscprep.com/products/

UPSCPREP.COM

interfere with one's ability to enjoy life, reduce confidence and self-esteem, and may indicate

underlying mental health issues.

Anxiety

o Definition: Anxiety is characterized by excessive worry, fear, and apprehension about
future events or situations.

o Impact: Anxiety can cause physical symptoms (such as increased heart rate,
sweating, and restlessness) and may interfere with daily activities.

e Relation to Other Emotions: Anxiety often coexists with depression and anger, and

can be both a cause and a consequence of other negative emotions.

Depression

e Definition: Depression is a mood disorder marked by persistent sadness, loss of
interest in activities, and a range of emotional and physical symptoms.

o Impact: It can lead to feelings of hopelessness, reduced energy, difficulty
concentrating, and changes in sleep and appetite.

o Anger and Depression: Although anger is not a primary symptom of depression in
diagnostic manuals, many individuals with depression experience irritability,

frustration, and anger, sometimes manifesting as anger attacks or hostility.

Anger

o Definition: Anger is an emotional response to perceived threats, injustice, or
frustration.

o Impact: Anger can be constructive if managed well, but chronic or uncontrolled
anger is linked to health problems such as high blood pressure, anxiety, depression,
and even increased risk of heart disease and stroke.

o Expression and Suppression: Both expressing and suppressing anger can be
problematic—anger expression is associated with depressive disorders, while anger

suppression is linked to psychosocial impairment and treatment noncompliance.

Coping with Negative Emotions

e Awareness: Recognizing and accepting negative emotions as normal responses is the
first step.
o Healthy Expression: Finding constructive ways to express emotions, such as talking

to friends or professionals, can help.
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o Relaxation and Exercise: Engaging in relaxation techniques and regular physical
activity can reduce stress and improve emotional regulation.
o Professional Help: Seeking help from mental health professionals is recommended if

negative emotions become persistent or overwhelming

Functions of Emotions

Function Type Key Purposes

Intrapersonal Prepare for action, guide decisions, motivate,
enhance memory, internal feedback

Interpersonal Communicate states, influence behavior, signal
intentions and relationships

Social/Cultural Maintain social bonds, shape cultural norms

Evolutionary/Adaptive | Survival, threat detection, promote well-being

Key Components of Emotional Intelligence

o Self-awareness
o The ability to recognize and understand one’s own emotions, as well as
their impact on thoughts, behavior, and relationships. Self-awareness also
involves knowing yourstrengths, weaknesses, and values.
o Self-regulation
o The capacity to manage and control one’s emotions, especially in stressful
or challenging situations. This includes being able to pause and think
before acting, staying calm under pressure, and maintaining integrity.
o Motivation
o The drive to achieve goals for intrinsic reasons, such as personal growth
or passion, rather than external rewards. Motivated individuals are optimistic,
resilient, and persistent in the face of obstacles.
« Empathy
o The ability to understand and share the feelings of others. Empathy involves
recognizing others’ emotions, seeing situations from their perspective, and
responding appropriately to their needs.

e Social Skills
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o Proficiency in managing relationships, building networks, and communicating
effectively.Social skills include teamwork, conflict resolution, leadership,

and the ability to influence and inspire others

Bureaucracy vs Neuroscience on Emotions

Bureaucracy on Emotions MODERN NEUROSCIENCE ON
EMOTIONS

Makes us inefficient TR T et

Sign of weakness Sign of strength

Interferes with good judgment Essential to good judgment

Distracts us Motivate us

Obstructs or slow down reasoning Enhance and speed up reasoning

Arbitrary and tyrannical Built trust and connections

Weaken neutrality Activate ethical values

Inhibit the flow of objective data Provide vital information and feedback

Complicate planning Sparks creative and innovation

Undermine management Enhances leadership

Attributes of the Emotionally Intelligent Civil Servants

» Effective conflict management.

* Enthusiastic work environment.

* Improved responses.

* Higher creativity.

* Improved clarity of thinking.

* Increased productivity.

* Leadership

* De-personalize from the fits of the anger of others.

* Deal with uncertainty and change.
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* Identify and abide by core values.

* Understand and empathize with positions different from others.
* To enroll people into his/her vision.

* Physical & mental health

*  Enhanced relationship & interpersonal skills

* Understanding and managing needs and wants

Emotional Intelligence in Indian Philosophy

o Sthitaprajna (Sthitapragnya) in the Bhagavad Gita

o The Bhagavad Gita describes the emotionally intelligent person
as Sthitaprajna—someone who remains steady in wisdom and undisturbed by
pleasure or pain, maintaining equanimity amidst emotional turmoil.

o This concept is illustrated in the dialogue between Arjuna and Krishna, where
Krishna guides Arjuna to manage his emotional distress and act with clarity
and self-control.

o The Sthitaprajna embodies emotional stability, self-awareness, and the ability
to regulate emotions, closely paralleling modern EI models but with a broader,
spiritual dimension.

e Self-Control and Dharma

o Indian traditions emphasize self-control (Nigraha) as essential for emotional
well-being and ethical living.

o The Panchkosa model (five sheaths of personality) situates emotions within
the mind (Manomaya kosa), influenced by intellect (Vignanamaya kosa) and
bliss (Anandamaya kosa), highlighting the interconnectedness of emotional,
cognitive, and spiritual development.

o Dharma (righteous duty) includes virtues such as patience (Dhruti),
forgiveness (Kshama), purity (Shouch), and non-aggression, all of which are
indicators of emotional maturity and self-regulation.

¢ Emotional Understanding and Management

o Indian philosophy recognizes the importance of discerning between pleasure
(Sukha) and pain (Dukha) and managing desires, which are seen as the root of
emotions.

o The Nava Rasa theory (nine emotional expressions) from Indian aesthetics

further explores the spectrum of human emotions and their impact on behavior
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Positive and Negative side of EI

Aspect of Positive Historical Negative Side World History
Emotional Side Indian Ilustration Ilustration
Intelligence

Empathy Enhances Ashoka the Over-empathy Neville
& trust, cohesion, | Great: After the can lead to Chamberlain (UK):
Relationship | and effective Kalinga War, compromising His empathy and desire
Building communication = Ashoka showed actions or difficulty | for peace led to

in teams. deep empathy, making tough appeasement of Hitler,

renounced violence, | decisions. delaying necessary
and promoted confrontation in WWII.
welfare and
compassion, leading
to a united and
peaceful empire.

Self- Helps Mahatma Hypersensitivity Napoleon

Regulation &

manage stress,

Gandhi: Practiced

to emotions can

Bonaparte: At times,

Resilience control nonviolence and cause emotional his emotional volatility
impulses, and self-control, leading | overwhelm or and inability to regulate
recover from India’s burnout if not stress led to poor
setbacks. independence balanced. decisions and ultimate

movement with calm defeat.
resolve.
Social Improves Chanakya May be used to Adolf Hitler: Used

Skills & leadership, (Kautilya): Master | manipulate others emotional manipulation

Influence conflict strategist who used | or prevent critical and crowd psychology

resolution, and
positive work

environment.

emotional
intelligence to guide
Chandragupta
Maurya, fostering
loyalty and effective

governance.

thinking in groups.

to influence masses,
leading to devastating

consequences.
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Awareness Boosts self- Swami High EI can Soviet Union
& awareness and Vivekananda: sometimes stifle under Stalin:
Adaptability | adaptability in Demonstrated deep | creativity or Suppression of dissent
changing self-awareness and innovation due to and overemphasis on
situations. adaptability, over-attention to groupthink stifled
bridging Indian social harmony. innovation and
spirituality with progress.

global audiences at
the Parliament of

Religions.

Relevance of Emotional Intelligence in Civil Services

1. Effective Leadership and Decision-Making
EI enables civil servants to understand and manage their own emotions as well as those of
others, fostering better relationships and sound decision-making under pressure. Leaders with
high EI inspire and motivate teams, build trust, and navigate conflicts diplomatically, which
is crucial in governance and administration.

2. Enhanced Communication and Conflict Resolution
Civil servants with emotional intelligence communicate policies more effectively by
recognizing the emotions behind messages and tailoring their communication accordingly.
They also handle conflicts constructively through empathy, active listening, and
collaboration, leading to peaceful resolutions in complex social and administrative situations.

3. Stress Management and Work-Life Balance
The demanding nature of civil services often leads to stress and burnout. EI equips officials
with skills to manage anxiety-provoking situations, maintain mental well-being, and balance
personal and professional life, thereby improving productivity and resilience.

4. Better Public Relations and Empathy
Emotionally intelligent civil servants can empathize with public concerns, manage
interactions patiently and professionally, and build long-term public trust. This enhances the
public image of the administration and strengthens the system’s credibility.

5. Policy Implementation and Social Sensitivity
Understanding the emotions, moods, and drives of the targeted population helps bureaucrats

design and implement policies that are socially relevant and effective. EI aids in addressing
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issues like regional disparities, communalism, gender discrimination, and emerging
challenges such as cybercrimes and globalization.

6. Motivation and Team Building
EI helps civil servants comprehend and motivate subordinates, fostering a healthy work
culture and collective goal achievement. This leads to improved governance and
decentralization of responsibilities.

7. Adaptability and Innovation
An emotionally intelligent civil servant is more open to change, willing to take risks, and
capable of finding innovative solutions to emerging problems in a fast-changing social and

technological environment

Key Strategies to Improve Emotional Intelligence

1. Develop Self-Awareness

e Reflect on your emotions: Regularly check in with yourself to recognize and name
your feelings, understanding what triggers them and how they affect your behavior.

o Journaling: Write about your daily experiences, noting emotional responses and

patterns to increase insight into your reactions.

2. Practice Emotional Regulation

o Pause before reacting: When faced with stress or conflict, take a moment to breathe
and process your emotions before responding.

e Self-evaluation: Assess how you handle pressure and whether you tend to blame

others or take responsibility for your actions.

3. Enhance Empathy

e Active listening: Focus on truly hearing what others say, using verbal and nonverbal
cues to show understanding.

o Put yourself in others’ shoes: Try to understand perspectives different from your

own, which helps in building stronger relationships.

4. Improve Social Skills
o Communicate clearly: Express your thoughts and feelings in a way that is respectful

and constructive.

Conflict resolution: Work on resolving disagreements calmly and collaboratively.
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. Seek and Accept Feedback

Ask for feedback: Invite input from colleagues, friends, or mentors to gain new
perspectives on your behavior and emotional responses.
Be open to criticism: Use feedback as an opportunity for growth rather than as a

personal attack.

. Cultivate Mindfulness and Presence

Mindfulness practices: Engage in meditation, deep breathing, or other mindfulness
techniques to stay present and manage stress.
Monitor your physical responses: Notice how emotions manifest physically in your

body, such as tension or increased heart rate.

7. Build Positive Habits

8

Express gratitude: Regularly acknowledge and appreciate the positive aspects of
your life and relationships.
Set healthy boundaries: Know your limits and communicate them to others to

protect your emotional well-being.

. Adaptability and Patience

Embrace change: Develop flexibility in the face of new circumstances and
uncertainty.
Practice patience: Take time to respond thoughtfully, especially in challenging

situations.

Key Applications of EI in Administration and Governance

Better Decision-Making
o Administrators with high EI can recognize and manage their own
emotions and those of others, leading to more rational, empathetic, and
impartial decisions, especially in emotionally charged situations.
o EI helps prevent personal biases and emotional impulsivity from influencing
policy and administrative choices.

Effective Communication
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o El improves the ability to understand non-verbal cues and emotional
undercurrents, which is essential for clear and persuasive communication with
colleagues, subordinates, and the public.

o It fosters open dialogue and better collaboration within and between
government departments.

e Conflict Resolution

o Administrators use EI to recognize the emotional dynamics in conflicts and to
mediate disputes with diplomacy and mutual respect.

o This leads to more harmonious relationships and productive
work environments.

e Team Building and Leadership

o El is critical for building strong, cohesive teams and motivating employees
through understanding and empathy.

o Leaders with high EI inspire trust and confidence, manage change
effectively, and support team members’ emotional well-being.

o Public Relations and Service Delivery

o EI enables administrators to empathize with citizens’ concerns, leading to
more effective, compassionate, and responsive public service.

o It helps in managing public expectations and criticism while
maintaining emotional balance.

e Stress and Anger Management

o Administrators often work under high pressure; EI equips them to manage
their own stress and to recognize and alleviate the stress of others.

o This contributes to a healthier, more efficient administrative environment.

e Policy Formulation and Implementation

o Policymakers with high EI are better able to understand the diverse
perspectives and emotional responses of stakeholders, resulting in more
inclusive and effective policies.

o EI helps in anticipating the emotional impact of policies on communities and
individuals.

o Ethical Governance
o El supports ethical decision-making by encouraging integrity, transparency,

and empathy in governance.
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o Administrators are better able to maintain political neutrality and

avoid conflicts of interest.

Human Resource Management

o Elis essential for hiring, training, performance evaluation, and addressing

workplace conflicts.

o It fosters a culture of feedback, continuous improvement, and social

responsibility.

Crisis and Change Management

o During crises or organizational change, EI helps administrators remain calm,

communicate clearly, and address the emotional concerns of employees and

the public.

o Itis instrumental in guiding organizations through transitions such as mergers

or digital transformations.

EQ vs 1Q

Identifying, perceiving, and regulating emotions
through five domains: self-awareness, self-regulation,
empathy, and social skills (Goleman, 2020).

Subject to environmental and social influences so can
be actively trained and developed over time.

No universally standardized test. Testing may involve
ability tests and self-reported analyses of a person’s
own typical behavior (cotrus, Stanciu and Bulborea, 2012).

Having the ability to interpret other people’s emotions
correctly or attending to emotional cues does not
mean they have high IQ (Goleman, 2020).

A pivotal role in general well-being, promoting a
person’s mental health and quality of relationships
(David, 2016). Can lead to interpersonal success even if IQ
is average.

Al vs EI

Logical reasoning, cognitive functions, memory, word
comprehension, maths skills, abstract and spatial
thinking, mental agility.

Considered a stable trait influenced by genetics.

Assessed through standardized intelligence tests,
which compare individuals’ scores to the average
performance of other participants in their age group.

Having good analytical skills does not necessarily
translate in the ability to understanding other people’s
emotions (Goleman, 2020).

Can contribute to greater academic achievement and
job performance.
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Simplify your UPSC Journey

Artificial Intelligence (Al)

Man-made creation developed by humans

Emotional Intelligence (El)

Inherent human trait shaped by experiences

Cognitive abilities

Focuses on problem-solving, data analysis,
and pattern recognition

Centre’s on empathy, self-awareness, and
emotional regulation

Human involvement

Operates autonomously with minimal human
intervention

Relies entirely on human involvement and
emotional understanding

Ethical
considerations

Raises concerns about privacy, security, and
potential job displacement

Revolves around ethical interpersonal
interactions and compassion

Ability to adapt

Adapts based on data patterns and machine
learning algorithms

Develops and improves through emotional
experiences and self-awareness
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Previous Year Questions

Q) What really matters for success, character, happiness and lifelong achievements is a
definite set of emotional skills — your EQ — not just purely cognitive abilities that are
measured by conventional IQ tests.”” Do you agree with this view? Give reasons in

support of your answer. (2023)

Approach

The statement that “what really matters for success, character, happiness and lifelong
achievements is a definite set of emotional skills — your EQ — not just purely cognitive
abilities that are measured by conventional 1Q tests” is strongly supported by contemporary
research, but with important nuances.

Agreement and Supporting Reasons

e EQ Drives Leadership and Team Success: Recent studies, including those from
Harvard Business School, indicate that executives with high emotional intelligence
(EQ) outperform their peers by 35% in leadership effectiveness. While IQ is crucial
for technical proficiency and early career advancement, EQ becomes increasingly
important as individuals move into senior roles, where motivating others and
managing relationships are key.

e EQ Predicts Career and Life Success Better Than I1Q: Research consistently
shows that EQ is a better predictor of success than IQ or technical skills alone. High
EQ is linked to better job performance, higher job satisfaction, and greater resilience
in the face of failure. Employers now prioritize skills such as empathy, stress
management, and conflict resolution—all hallmarks of emotional intelligence—over
raw cognitive ability.

e EQ Supports Well-being and Happiness: Emotional intelligence helps individuals
build strong relationships, manage stress, and navigate social complexities, all of
which contribute to greater happiness and life satisfaction. People with high EQ are
more likely to bounce back from setbacks and maintain positive personal and
professional relationships.

e Character Development and Lifelong Achievement: EQ fosters character traits

such as empathy, integrity, and self-awareness, which are essential for long-term
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personal growth and achievement. While 1Q may help with academic and technical
milestones, EQ underpins the ability to collaborate, lead, and adapt—skills critical for

lifelong success.

Nuanced Perspective

While EQ is increasingly recognized as vital, 1Q still plays a significant role, especially in
fields requiring technical expertise, analytical thinking, and problem-solving. The most
successful individuals often combine high EQ with strong cognitive abilities, leveraging both

to achieve their goals.

Q) In case of crisis of conscience does emotional intelligence help to overcome the same
without compromising the ethical or moral stand that you are likely to follow?

Critically examine. (2021)

Approach

Emotional intelligence (EI) plays a significant role in helping individuals navigate a crisis of
conscience—a state of inner conflict where one’s actions or decisions appear to contradict
deeply held ethical or moral beliefs. EI, defined as the ability to recognize, understand, and
manage one’s own emotions and those of others, offers several mechanisms for resolving

such dilemmas without compromising ethical or moral principles.

Critical Examination

How Emotional Intelligence Helps

o Self-Awareness: EI enables individuals to identify and understand their emotional
responses to ethical dilemmas, helping them recognize the roots of their discomfort
and the values at stake. For example, a public official might realize their unease with
a decision is tied to concerns about fairness and justice.

e Self-Regulation: This aspect allows individuals to control impulsive reactions,
ensuring that decisions are made thoughtfully rather than emotionally. It helps in

resisting external pressures, such as peer pressure or organizational demands, that

might otherwise lead to moral compromise.
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o Empathy: By considering the perspectives and feelings of others, individuals can
make more balanced and humane decisions. Empathy fosters a comprehensive
understanding of the impact of one’s actions, supporting ethical integrity.

e Social Skills: Effective communication and conflict resolution skills help in
addressing and reconciling divergent values, facilitating solutions that respect both

ethical standards and interpersonal relationships.

Potential Limitations

o Not Always Sufficient: While EI is crucial, it may not always be enough to resolve a
crisis of conscience, especially when external pressures or conflicting obligations are
overwhelming. In such cases, laws, rules, and broader social values may be necessary
to guide ethical conduct.

o Risk of Rationalization: There is a risk that high EI could lead to emotional
rationalization, where individuals justify unethical actions by appealing to emotional
or situational factors. This could obscure rather than uphold ethical standards if not
balanced with strong moral principles.

e Cultural and Situational Factors: The effectiveness of EI in preserving ethical
integrity can be influenced by cultural norms, organizational culture, and situational

dynamics.

Q) “Emotional Intelligence is the ability to make your emotions work for you instead of

against you.” Do you agree with this view? Discuss. (2019)

Approach

Discussion of the View

Emotional intelligence is broadly defined as the ability to perceive, understand, manage, and
handle emotions—both one’s own and those of others. While the statement emphasizes using
emotions to one’s advantage, EI encompasses more than just personal benefit. It includes
self-awareness, self-regulation, empathy, and effective interpersonal skills. These

components enable individuals not only to manage their own emotional responses but also to
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recognize and influence the emotions of others, fostering better relationships and

communication.

Agreement and Limitations

o Agreement: The statement is largely correct in highlighting that EI allows individuals
to channel their emotions constructively, rather than being overwhelmed or hindered
by them. High EI helps people use emotional information to guide thinking and
behavior, adapt to environments, and improve personal and professional outcomes.

o Limitations: The view is somewhat narrow. Emotional intelligence is not solely
about making emotions “work for you.” It also involves understanding and respecting
the emotions of others, using empathy to build social connections, and responding
appropriately in social contexts. EI is as much about interpersonal effectiveness as it

is about self-regulation and motivation.

Conclusion

While the statement accurately reflects a key function of emotional intelligence—using
emotions constructively—it does not fully capture the breadth of EI, which also includes
empathy, social skills, and the ability to navigate complex social environments. Therefore,
the view is partially correct but incomplete. Emotional intelligence is about making emotions

work for oneself and for the benefit of relationships and group dynamics.
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Contributions of moral thinkers and philosophers from India and world

Indian schools of Philosophy

Buddhism

Core Ethical Principles in Buddhism

The Five Precepts:
These are fundamental ethical guidelines for lay Buddhists, serving as voluntary
commitments rather than strict commandments. They include abstaining from:
o Killing or harming living beings (promoting kindness and compassion)
o Taking what is not freely given (encouraging honesty and non-attachment)
e Sexual misconduct (emphasizing sexual responsibility and long-term commitment)
o False speech, including lying, gossip, and harsh words (fostering truthful and kind
communication)

o Intoxication through alcohol or drugs (to maintain mindfulness and clarity)

The Noble Eightfold Path:
Ethical conduct is also integral to the Eightfold Path, which guides practitioners toward
enlightenment. The path includes:

e Right Speech (truthful, kind communication)

o Right Action (ethical behavior aligned with the Five Precepts)

e Right Livelihood (earning a living without causing harm, avoiding trades like

weapons dealing or exploitation)

Ethical Foundations and Purpose

Buddhist ethics are based on the principle of ahimsa (non-harming) and the understanding
of karma—actions have consequences affecting oneself and others. Ethical behavior is seen
as essential for mental clarity and spiritual progress, as harmful actions disturb the mind and
perpetuate suffering, while virtuous actions lead to a freer, lighter mind conducive to

meditation and enlightenment.
Jainism

Core Ethical Principles
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o Ahimsa (Non-violence)

o Ahimsa is the central tenet of Jain ethics, advocating non-violence in thought,
word, and deed toward all living beings.

o Jains believe that even the smallest act of violence, intentional or
unintentional, cangenerate negative karma, affecting spiritual progress and
future well-being.

o This principle extends beyond physical harm to include mental and
emotional harm, requiring compassion and empathy for all life forms.

o Satya (Truthfulness)
o Jains are committed to speaking the truth and avoiding falsehoods or deceit.
o Truthfulness is considered essential for ethical living and spiritual growth.

o Asteya (Non-stealing)

o This principle means not taking what is not freely given and respecting others’
property.

o For monks and nuns, this includes asking permission before
accepting anything.

¢« Brahmacharya (Chastity or Celibacy)

o For ascetics, this means complete celibacy.

o For laypersons, it means faithfulness to one’s partner and moderation
in sensual pleasures.

e Aparigraha (Non-possessiveness)
o Jains practice non-attachment to material and psychological possessions.
o This principle encourages simplicity, minimalism, and the reduction of greed

and envy.

Additional Ethical Values

e Compassion (Anukampa/Karuna)
o Jains are encouraged to cultivate deep empathy and understanding for all
living beings, seeing themselves as interconnected with the world.
o Compassion is expressed through selfless service (seva) and charitable acts.
e Self-Control (Sanyam)
o Self-discipline and control over desires are vital for spiritual purity and inner

peace.
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o Practices include fasting, meditation, and strict asceticism for those who
choose the monastic path.
Non-Absolutism (Anekantavada)
o This principle acknowledges the multiplicity of viewpoints and encourages
open-mindedness and tolerance.

o It helps Jains avoid dogmatism and fosters harmony in relationships.

The Three Jewels (Triratna)

Jainism proposes a threefold path to liberation:

Right Faith (Samyak Darshana): Proper belief and understanding of the teachings.
Right Knowledge (Samyak Jnana): True knowledge of reality.
Right Conduct (Samyak Charitra): Ethical behavior based on the five vows and

other moral principles.

Samkhya

Yoga

Core Doctrine: Samkhya is a dualistic school that posits two

fundamental realities: Purusha(pure consciousness or spirit) and Prakriti (nature or
matter, including mind andemotions).

Ethical Focus: The primary ethical goal is liberation (moksha or kaivalya) from
suffering (duhkha), achieved through discriminative knowledge (viveka)—
recognizing the distinction between consciousness and matter.

Ethical Method: Through self-awareness and detachment, one overcomes attachment
to the material world. This detachment is not asceticism for its own sake but a means
to realize thetrue nature of the self, which is beyond suffering.

Ethical Virtues: Detachment, self-study, and discernment are central. The path is

rooted inreason and personal insight rather than external ritual or divine command.

Core Doctrine: Yoga, closely linked to Samkhya, accepts the dualism

of Purusha and Prakritiand provides practical methods (such as meditation and
ethical disciplines) for realizing this distinction.

Ethical Focus: The Yoga Sutras of Patanjali outline the eightfold path (ashtanga
yoga), which begins with ethical restraints (yamas) and observances (niyamas),

including non-violence (ahimsa), truthfulness (satya), and self-discipline.
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o Ethical Method: Ethical living is foundational for spiritual progress. Without moral
integrity, deeper meditation and self-realization are considered impossible.

o Ethical Virtues: Non-violence, truthfulness, non-stealing, chastity, non-
possessiveness, cleanliness, contentment, austerity, self-study, and surrender to the

divine.
Nyaya

e Core Doctrine: Nyaya is a school of logic and epistemology, emphasizing valid
means of knowledge (pramanas) such as perception, inference, and testimony.

e Ethical Focus: While primarily concerned with correct reasoning and debate, Nyaya
also addresses ethics through the concept of apavarga (liberation), which is
achieved by correct knowledge and removal of wrong knowledge (misconceptions).

o [Ethical Method: Ethical behavior is guided by right reasoning and the avoidance of
error.Suffering is caused by ignorance and attachment, which are to be overcome

throughlogical analysis and understanding.

Vaisesika

e Core Doctrine: Vaisesika is a school of atomistic realism, analyzing the categories of
existence (substance, quality, action, etc.).

o Ethical Focus: Liberation is achieved by understanding the true nature of reality,
whichleads to detachment from the material world.

o Ethical Method: Through correct categorization and understanding of reality, one

attains freedom from the cycle of rebirth and suffering.

Purva Mimamsa

e Focus: Purva Mimamsa, also known as Karma Mimamsa or Dharma Mimamsa, is
concerned with the earlier parts of the Vedas (Karmakanda), which deal with rituals,
duties, and actions.

o Ethics: The central ethical principle is dharma, defined as duty or right action
prescribed by Vedic injunctions. Ethics in Mimamsa is governed by the rules set out
in the Vedas, and the goal is to follow these injunctions to create good karma, which
leads to happiness and higher rebirth.

o Authority: The Vedas are considered eternal and self-existing; their injunctions

(codana) are the ultimate authority for determining right and wrong.
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Goal: Liberation (moksha) is not the primary aim; instead, the focus is on performing
rituals and duties to exhaust karma and achieve higher states of existence.
Self: Mimamsa posits an eternal, omnipresent self distinct from the body and mind,

but it is pluralistic—each individual has an independent soul.

Vedanta (Uttara Mimamsa)

Focus: Vedanta, or Uttara Mimamsa, deals with the later part of the Vedas (the
Upanishads), focusing on knowledge (Jnana) and the nature of ultimate reality
(Brahman).

Ethics: Vedanta’s ethics are based on the metaphysics of non-duality (Advaita). The
supreme reality is Brahman, and individuals are seen as modifications or
manifestations of Brahman. Ethical action is that which brings one closer to realizing
this oneness.

Authority: While the Vedas are still authoritative, the focus is on the philosophical
and experiential realization of the truths revealed in the Upanishads.

Goal: The primary goal is liberation (moksha) through knowledge of the identity of
the individual self (Atman) with the universal self (Brahman).

Ethical Implications: Vedanta teaches seeing all beings as equal and promotes love,
compassion, and selflessness. It encourages transcending ego and moral codes based

on self-interest to realize the unity of all existence

Carvaka
Principle Carvaka Approach
Highest Good Pleasure (hedonism)
Source of Knowledge Direct perception, empiricism
Religious Beliefs Rejected
Afterlife/Rebirth Rejected
Ethical Standard Individual pleasure
Universal Morality Rejected (ethical relativism)
Asceticism Criticized
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Ethical Concept in Hindu Tradition

Doctrine of Karma

Core Principles of the Doctrine of Karma

e Cause and Effect: Karma operates as a universal moral law of cause and effect,
where good actions lead to positive outcomes and bad actions lead to suffering or
negative consequences. This law governs not only present life but also future lives
through reincarnation or transmigration of the soul.

e Moral Accountability: The doctrine stresses individual accountability for one's
actions. It is not merely about fate or predestination but about ethical responsibility,
where intentions, attitudes, and desires behind actions are crucial in determining
karmic outcomes.

e Spiritual Growth: Karma influences spiritual evolution, encouraging individuals to
perform righteous deeds (dharma) and avoid immoral acts (adharma). Positive karma
(punya) fosters merit and spiritual progress, while negative karma (pap) results in
demerit and suffering.

o Types of Karma: Various schools describe different types of karma, such as Sanchita
(accumulated past karma), Prarabdha (karma currently bearing fruit), Kriyamana
(karma being created now), and Agami (future karma to be created). Understanding
these helps individuals comprehend their present circumstances and exercise free will

to shape their future.

Ethical Implications of Karma

o Ethicization of Actions: Karma theory integrates ethics by linking moral quality of
actions to their consequences. Unlike a purely mechanical cause-effect system, karma
considers the actor’s intent, making it an ethical doctrine that motivates moral living.

o Personal Responsibility and Social Justice: Because karma explains present
conditions as results of past actions, it influences views on personal responsibility and
social justice. However, it is distinct from simplistic victim-blaming, as it emphasizes
ongoing choices and opportunities for transformation.

e Free Will and Moral Choice: While past karma influences current life conditions,

individuals retain free will to make ethical choices that can alter their karmic
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trajectory. This dynamic interplay between past actions and present decisions

underscores the doctrine’s focus on moral growth and liberation.

Karma and Ethics in Different Traditions

Hinduism: Karma is linked to dharma (righteous duty) and moksha (liberation).
Actions aligned with dharma generate good karma, aiding spiritual progress through
cycles of rebirth.

Buddhism: Karma shapes rebirth and suffering, emphasizing intention behind
actions. Ethical conduct is essential for overcoming suffering and attaining
enlightenment.

Jainism: Karma is a subtle material substance that binds to the soul due to actions,
including thoughts. Liberation (moksha) is achieved by shedding all karmic particles
through right faith, knowledge, and conduct

Transmigration of Soul

Ethical Implications of Transmigration

Karma and Moral Responsibility

The doctrine of transmigration emphasizes that every action has consequences. Good
deeds lead to positive rebirths, while harmful actions result in suffering or lower
forms of existence in future lives. This principle encourages individuals to act
ethically, knowing that their actions will affect not only this life but also their future
incarnations.

Purification and Liberation

The ultimate goal in traditions that believe in transmigration—such as Hinduism,
Buddhism, and Jainism—is to purify the soul and break free from the cycle of
samsara. Ethical living, self-discipline, and spiritual practices are seen as essential for
reducing negative karma and achieving liberation (moksha or nirvana).

Compassion and Non-Violence

Since all beings are seen as part of the same cycle of rebirth, there is an ethical
imperative to treat others with compassion and non-violence. This is especially
pronounced in Jainism, where non-violence (ahimsa) is a central tenet and ethical

guideline for the soul’s journey.
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Justice and Atonement
Transmigration also serves as a form of cosmic justice: sins must be punished, and
atonement is possible through ethical living and spiritual growth. The doctrine thus

provides a moral framework for personal development and societal harmony

Supreme Goals (Purusharthas)

The Supreme Goals (Purusharthas) in Hindu philosophy are four fundamental aims that guide

human life towards ethical, material, emotional, and spiritual fulfillment. These are:

Dharma: Righteousness, moral values, and ethical duties. It represents the path of
virtue, social order, and moral responsibility, ensuring harmony and sustainability in
personal and societal life. Dharma guides individuals to act with integrity and uphold
their duties, forming the ethical foundation for all pursuits.

Artha: Material prosperity, wealth, and economic well-being. It involves the pursuit
of resources and success necessary to sustain life and fulfill responsibilities. Artha
supports the practical aspects of living and enables individuals to provide for
themselves and their families within the framework of Dharma.

Kama: Desire, pleasure, and emotional fulfillment. Kama encompasses the enjoyment
of life’s pleasures, love, and aesthetic satisfaction, pursued within the limits set by
Dharma and without compromising Artha or spiritual goals. It acknowledges human
desires and promotes balanced enjoyment.

Moksha: Spiritual liberation or freedom from the cycle of birth and death (samsara).
Moksha is the ultimate goal, representing self-realization, emancipation, and
transcendence of worldly attachments. It is the culmination of the ethical, material,

and emotional pursuits, leading to spiritual freedom

Sthitapragnya

Moral Foundation:

Sthitaprajna embodies ethical living through non-attachment to the fruits of actions,
performing duties selflessly without ego or desire for reward.

Such a person acts with compassion, seeing the divine in all beings, and treats others'
happiness and suffering as their own, which forms the basis of universal ethical

concern.
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o The Sthitaprajna transcends conventional moral obligations by acting as an instrument
of the divine will, thus performing actions without binding consequences such as sin

or egoism.

Characteristics Related to Ethical Conduct:

e Control over senses and withdrawal from material desires prevent unethical
indulgence and promote purity of mind and action.

e The steady wisdom (pragya) leads to discrimination between good and evil, ensuring
actions align with dharma (righteousness).

o The Sthitaprajna maintains equanimity in pleasure and pain, avoiding reactive or

harmful behavior, thus fostering ethical stability.

Practical Ethical Impact:

o By dedicating all actions to God and renouncing personal doership, the Sthitaprajna
acts for the welfare of society, upholding social and moral order without attachment to
outcomes.

o This ideal is exemplified by figures like Mother Teresa, who demonstrated
compassion, selflessness, and detachment while serving others, embodying the ethical

spirit of Sthitaprajna.

Indian Pholosophers and Thinkers

Kautilya

Governance According to Kautilya

o Kautilya emphasized the ruler's prime duty as ensuring good governance that leads to
the prosperity and happiness of the people.

o He advocated strict accountability, rigorous oversight, and the use of secret agents or
spies to monitor government officials and detect corruption.

e Economic management was crucial; he stressed the importance of proper accounting
methods and transparency in public enterprises to measure performance and prevent
misuse of resources.

o Kautilya also recommended periodic transfers of officials to prevent them from

exploiting systemic loopholes and entrenching corrupt practices.
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He believed that reducing the number of government servants could lead to financial
prosperity by cutting unnecessary expenditure and bureaucratic delays, which often

breed corruption.

Ethics and Corruption

Kautilya acknowledged that some degree of corruption is almost inevitable due to
human nature, famously comparing it to the impossibility of avoiding tasting honey or
poison at the tongue’s tip.

He identified various types of corruption, including obstruction (deliberate delays),
fabrication of accounts, embezzlement, and bribery.

To combat corruption, he prescribed severe punishments both material (heavy fines
proportional to the damage caused) and corporal, as deterrents.

He advocated the use of secret investigations and undercover agents to catch corrupt
officials, including judges who accepted bribes.

Whistleblowers were encouraged and rewarded: informants outside the government
received a larger share of the recovered amount than government insiders, reflecting
the greater risk for outsiders exposing corruption.

False accusations by informants were punishable to prevent misuse of the system for
personal vendettas.

Kautilya’s approach combined legal, administrative, and ethical measures to create a
governance system with checks and balances designed to minimize corruption and

promote ethical conduct.

Kautilya’s: Saam, Daam, Dand, and Bhed

Saam (Conciliation or Persuasion): This is the use of diplomacy, negotiation, and
peaceful means to win over opponents or subjects. It involves dialogue, persuasion,
and building alliances to avoid conflict and maintain harmony in the state.

Daam (Monetary Incentives or Money): This refers to the use of wealth and
economic resources to influence, reward, or bribe individuals or groups. It includes
financial inducements to secure loyalty or cooperation.

Dand (Punishment or Force): This is the use of power, coercion, and punishment to
enforce laws, discipline, and order. It involves military force, penalties, and strict

measures to suppress dissent and maintain authority.
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o Bhed (Division or Sowing Discord): This strategy involves creating divisions,
exploiting rivalries, and using espionage or psychological tactics to weaken enemies

or opposition by internal discord.

Adi Shankaracharya

Ethical Foundations in Shankaracharya’s Philosophy

e Moral Life as a Precondition for Knowledge: Shankara regarded a strict ethical life
as necessary before one can attain metaphysical knowledge or Self-realization. Ethical
conduct purifies the mind, making it fit for the realization of the identity of Atman
and Brahman.

e Yamas and Niyamas: He emphasized observance of ethical disciplines such
as Ahimsa (non-violence in thought, word, and deed), Akrodha (absence of anger),
and other Yamas and Niyamas during spiritual practice (Brahmacharya). These
ethical restraints help prevent obstacles to knowledge and spiritual progress.

o Renunciation of Ritualism: Shankara discouraged ritual worship involving offerings
to deities because such acts presuppose a duality between the Self and Brahman,
which contradicts his teaching of non-dualism. He argued that rituals are ultimately
irrelevant to Self-knowledge, which comes from scriptural wisdom and self-inquiry,
not external actions.

¢ Role of Rituals: While ritualism is renounced as a means to liberation, Shankara
acknowledged that rituals like yajna (fire ceremonies) can serve as preparatory
practices to focus the mind and cultivate discipline on the spiritual path.

o Ethics Beyond Rituals: True knowledge arises when one transcends identification
with actions and recognizes oneself as the Existent Brahman. Thus, ethics are not
merely ritualistic but are about inner transformation and the realization of oneness

with all.
Swami Vivekananda

Key Principles of Swami Vivekananda’s Ethics

e Oneness and Universal Brotherhood
o Vivekananda asserted that the foundation of all morality is the recognition of

the unity of the Atman (soul), which is present in every being. This principle
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leads to treating everyone with compassion and respect, as hurting others is
akin to hurting oneself.

o He believed that the infinite oneness of the soul is the eternal sanction of all
morality, and that all ethical codes are based on renunciation of selfishness
and the destruction of individual ego on the material plane.

o Unselfishness as the Core of Morality

o Vivekananda defined morality as unselfishness: “That which is selfish is
immoral, and that which is unselfish is moral.” The motive power behind all
ethical action is unselfishness, renunciation, and love.

o He taught that the goal of all nature is freedom, which can be attained only
through perfect unselfishness.

o Ethics as a Code of Conduct

o Ethics, according to Vivekananda, is a practical code of conduct that helps
individuals become good citizens of the world.

o He emphasized that ethical living is not based on fear of societal censure, but
on the intrinsic purity and divinity within each individual.

e Moral and Spiritual Virtues

o Vivekananda advocated for the cultivation of virtues such as truth, purity,
honesty, perseverance, courage, strength, love, sympathy, modesty, humility,
and politeness.

o He believed that moral education should focus on both spiritual (para vidya)
and secular (apara vidya) values, aiming for the holistic development of the
individual.

¢ Duty and Renunciation

o Vivekananda connected ethics with the concept of duty, emphasizing that
work done with a sense of duty and renunciation leads to moral growth and
spiritual fulfillment.

o He saw self-abnegation as the center of all morality, urging individuals to put

the interests of others before their own.

Thiruvalluvar and Thirukkural

e Truthfulness: “Even a lie could be considered as a truth, if that lie is harmless and

brings unquestionable benefits”
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e God & Religion: “Even if god and fate doesn’t will it, your true efforts will bear

the fruits”

e Forgiveness: “Retaliation will bring joy only for a day. Patience and forgiveness
will bring joy for life”.

e Character: “Great is the joy of the mother when a child is born to her; but greater
is the joy when she hears his unblemished character and scholarliness from
others”

e Talk with caution: “Even the most powerful person in the world will get into

serious trouble with a loose tongue”. “Even fire burns will heal easily but burns
from loose words will never be”.

e (Grace/Charity: “Grace is the child born out of the mother called love. However,
grace is always raised as the stepchild of wealth”.

e Righteousness: “Nothing will protect you as much as righteousness. Nothing will
destroy you as much as the lack of righteousness”.

e Nation/State: “A Nation should have 5 key elements — Good health, Good
economy, Harvest, Happiness and Strong defence “

o Wealth: “Wealth is like a lamp taken into a dark room. It can eliminate the despair

of darkness and poverty”.
e Win or lose: “Better to lose fighting an elephant than to feel elated winning a
rabbit”.
MK Gandhi
Trusteeship

Gandhi's theory of Trusteeship is a socio-economic model where wealthy individuals and
business owners are seen not as absolute owners but as trustees of their wealth.

They have a moral obligation to use their resources for the welfare of society, especially
the less privileged, rather than for personal accumulation of wealth.

This idea is rooted in the belief that wealth ultimately belongs to the community and
should be used to uplift all members of society.

Trusteeship is voluntary and does not advocate the abolition of private property but
encourages the wealthy to share their surplus wealth after meeting their own legitimate

needs.
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e The principle emphasizes stewardship without ownership, promoting class cooperation
rather than class struggle.

¢ Gandhi believed that even capitalists possess an essential goodness that can be awakened
to serve society.

e Trusteeship aims to bridge the gap between rich and poor by persuading the wealthy to
act responsibly and equitably. If persuasion fails, Gandhi suggested the use of satyagraha

(nonviolent resistance) as a means to enforce social justice.

Sarvodaya

e Sarvodaya means "welfare or upliftment of all." It is the ethical and spiritual foundation
underlying Gandhi's trusteeship concept.

e Sarvodaya envisions a society where the well-being of every individual is considered,
promoting universal progress and social harmony.

e Trusteeship is a practical expression of Sarvodaya, where wealth and resources are

managed for the benefit of all, not just a privileged few.
Satyagraha

e Satyagraha, meaning "truth-force" or "soul-force," is Gandhi's method of nonviolent
resistance and civil disobedience.

e [t is a way to achieve social and political change through peaceful means, grounded in
truth and moral persuasion.

e In the context of trusteeship, if wealthy individuals refuse to voluntarily share their wealth

for societal good, satyagraha could be employed to compel justice without violence

Contributions of moral thinkers and philosophers from the world

Ancient Greek Philosophy

» This school of thought includes the work of Socrates, Plato, and Aristotle, who sought
to understand the nature of reality, ethics, politics, and knowledge.
* They believed that reason was the key to understanding the world and sought to

uncover universal principles and laws that governed human behaviour.

Stoicism

Stoicism is an ancient Hellenistic philosophy founded by Zeno of Citium around 300 BCE in

Athens. It flourished in Greece and Rome, influencing many, including the Roman Emperor
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Marcus Aurelius. The philosophy teaches that the universe operates according to reason

or logos, a divine rational principle that pervades nature and governs everything.

Core Ethical Principles of Stoicism

Virtue as the Highest Good: Stoics hold that virtue—wisdom, justice, courage, and
temperance—is the only intrinsic good. External factors like health, wealth, and
pleasure are considered "indifferents" because they neither inherently contribute to
nor detract from a happy life; their value depends on how they are used by a virtuous
person.

Living According to Reason and Nature: Humans are rational beings, and ethical
living involves aligning one's will with reason and the natural order (logos). This
rational conformity leads to moral integrity and tranquility, regardless of external
circumstances.

Emotional Resilience: Stoicism teaches that destructive emotions arise from errors in
judgment. By cultivating a will (prohairesis) aligned with nature and reason, one can
maintain equanimity in the face of misfortune or pain. The Stoic sage remains
"happy" even amid adversity, because happiness depends on virtue, not external
conditions.

Control and Acceptance: A key ethical tenet is distinguishing between what is
within our control (our own thoughts and actions) and what is not (external events).
Ethical living involves focusing on one's own virtue and accepting fate without
complaint.

Universal Moral Law and Equality: Because all humans share the capacity for
reason, Stoics believe in a universal moral law and fundamental equality among
people. This underpins their commitment to justice and social duty beyond narrow

group identities.

The Four Cardinal Virtues

Stoic ethics centers on practicing four cardinal virtues:

Wisdom (Prudence): Good judgment and discernment.
Justice: Fairness, kindness, and respect for others.
Courage (Fortitude): Bravery and perseverance.

Temperance: Self-control and moderation.
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Stoicism and Happiness

Happiness (eudaimonia) in Stoicism is achieved through virtue alone. Unlike other
philosophies that tie happiness to external goods, Stoics argue that virtue suffices for a
flourishing life. This leads to emotional stability, moral clarity, and freedom from the turmoil

caused by attachment to external things

Medieval Philosophy

Medieval philosophy, flourishing roughly from the 5th to the 14th century in Western
Europe, was primarily conducted in Latin at centers like Paris and Oxford. It integrated the
logical and dialectical methods of ancient philosophers, especially Aristotle and Plato, into a
theological framework.
o Ethics in the medieval period was heavily influenced by Greek philosophy,
particularly Aristotle's Nicomachean Ethics, but it was developed in the context of

Christian theology and later also Jewish and Islamic thought.

Key Characteristics of Medieval Ethics

o Theological Integration: Medieval ethics was not just about human behavior but was
deeply connected to theological concepts such as sin, grace, and the ultimate end of
human life—union with God. This religious framework distinguished medieval ethics
from many contemporary ethical theories, which often focus more on the rightness or
wrongness of individual actions.

e Virtue Ethics and Happiness: Medieval thinkers emphasized virtue ethics, drawing
on Aristotle's idea of the "doctrine of the mean" and eudaimonia (happiness or
flourishing). The virtues were seen as essential for fulfilling moral obligations and
achieving the ultimate good, which was often framed as a relationship with God.

e Natural Law: Thomas Aquinas, one of the most influential medieval philosophers,
developed a theory of natural law, arguing that human beings can understand their
moral duties through reason reflecting the natural order created by God. Virtue was
central to fulfilling these obligations.

o Faith and Reason: A major debate was the relationship between faith and reason.
While some thinkers like Avicenna and Averroes emphasized reason, Christian
philosophers such as Augustine and Anselm stressed that faith precedes understanding
("fides quaerens intellectum"). Philosophy was often seen as a handmaiden to

theology, used to clarify and defend religious truths.
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o Ethics and Economics: Medieval ethics also addressed economic issues, such as the
morality of lending money with interest (usury) and the just acquisition of goods.

Charity was viewed as a moral duty to rectify social inequalities.

Renaissance Philosophy

Renaissance philosophy, spanning roughly from 1400 to 1600 in Europe, was
characterized by a revival of classical thought and a new focus on humanism, ethics, and
political philosophy. It was deeply influenced by the recovery of ancient moral philosophies,
especially those of Plato, Aristotle, and the Stoics, which were reinterpreted in light of

Christian beliefs.

Renaissance Philosophy and Ethics

Humanism and Moral Values
Renaissance humanists emphasized the cultivation of moral virtues such as justice, prudence,
and courage, believing that rulers and individuals alike needed these qualities to lead well-
ordered lives and societies. This moral emphasis was not abstract but connected to practical

governance and personal conduct.

Recovery and Adaptation of Ancient Ethics

o Platonism: Marsilio Ficino, a key figure, aligned Platonic philosophy with Christian
theology, interpreting Platonic love as a spiritual ascent culminating in God, thus
blending classical ideas with Christian ethics.

e Stoicism: Admired for its principle that virtue alone suffices for the good life,
Stoicism was both embraced and critiqued. Its demand for emotional suppression was
seen as too harsh, even beyond Christ's example. Later Renaissance thinkers like
Justus Lipsius sought to Christianize Stoicism, making it more compatible with
Christian doctrine.

o Epicureanism: Largely rejected due to its association with sensual pleasure and
denial of divine providence, though some humanists like Erasmus reinterpreted

aspects of it to highlight Christian joy and piety
Enlightenment Philosophy

Key Features of Enlightenment Philosophy and Ethics
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Reason as the foundation: Enlightenment philosophers believed human reason was
the ultimate tool for understanding the world and guiding moral behavior. They
argued that moral principles should be derived from rational thought rather than
religious or traditional beliefs.

Rejection of religious dogma: Many Enlightenment thinkers challenged the
authority of organized religion and its role in dictating ethics and politics. They
promoted secular ethics based on natural laws and human reason, often aligning with
deism—the belief in a distant creator who does not intervene supernaturally.
Universal moral laws and duty: Immanuel Kant, a central figure in Enlightenment
ethics, proposed the idea of the categorical imperative, which asserts that moral
actions must be universally applicable and motivated by duty rather than
consequences.

Utilitarianism and happiness: Another major ethical theory emerging from the
Enlightenment was utilitarianism, developed by Jeremy Bentham. It evaluates
morality based on the greatest happiness principle—actions are right if they maximize
overall pleasure and minimize pain.

Individualism and liberty: Enlightenment thought emphasized individual rights,
liberty, and equality, arguing that people possess natural rights granted by God or
nature. This focus on individual dignity influenced modern democratic and legal
systems.

Skepticism and critical inquiry: Enlightenment thinkers were skeptical of tradition,
superstition, and unquestioned authority. They promoted skepticism as a method to
challenge established facts and beliefs, fostering progress in ethics and political
philosophy.

Social contract theory: Philosophers like John Locke contributed to Enlightenment
ethics by theorizing that governments derive authority from the consent of the
governed and must respect natural rights. If governments fail to do so, society has the

right to institute new governance.

Continental Philosophy

Continental philosophy is a broad tradition of philosophical thought that originated in
mainland Europe, particularly after Kant, and is characterized by its humanistic
approach, historical awareness, and emphasis on human experience, language, culture,

and social contexts. Unlike analytic philosophy, which often aligns closely with
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natural sciences, continental philosophy critiques the idea that science alone can fully
explain human experience and instead focuses on the conditions that make experience
and understanding possible, which are seen as historically and culturally contingent.

e Continental philosophy and ethics are deeply intertwined, with continental thinkers
often emphasizing the inseparability of ethical inquiry from historical, social, and
political contexts. Ethics in this tradition is not just about abstract rules but involves
critical questioning of concepts like right and wrong, morality, values, and norms
within lived experience and power relations.Continental ethics challenges rigid
binaries and absolutist claims, often critiquing ethical relativism and absolutism for
their limitations and political implications, advocating instead for a contextual and

critical approach to ethical questions.

Western Philosophers and Thinkers

Socrates

Core Ideas in Socratic Ethics:

e Virtue as Knowledge: Socrates identified virtue with knowledge, believing that no
one does wrong knowingly; wrongdoing results from ignorance. Therefore, ethical
behavior can be taught because it is a form of knowledge.

e Moral Intellectualism: He held that all human actions aim at some perceived good,
and true knowledge enables one to act virtuously. Socrates denied that people
intentionally choose evil; rather, they err due to lack of understanding of what is truly
good.

e Universal Morality through Reason: Socrates argued that moral laws are not based
on subjective feelings or desires but on rational insight, which is universal. This
contrasts with the relativism of the Sophists, who believed moral laws vary by culture
or opinion.

o Justice and Law: He emphasized justice as the root of all laws and believed in
obedience to law as necessary for societal unity, though he also allowed for criticism
of unjust laws. Ethics and politics, for Socrates, were intertwined, with the highest
virtue being the political art that cultivates good citizens and leaders.

o Practical Ethics: Socrates aimed for philosophy to have practical outcomes,
changing people's attitudes and actions to improve society. His ethical questioning

was accessible to all, making philosophy relevant to everyday life and decisions.
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Legacy and Impact:

Socrates' ethical philosophy profoundly influenced Western thought, especially through

his student Plato. His method of questioning (the Socratic Method) remains a key

pedagogical tool for exploring moral and philosophical issues. His insistence on virtue,

knowledge, and the examined life continues to shape contemporary discussions on ethics and

morality.

Plato

Key aspects of Plato's ethical thought include:

Virtue as Knowledge: Plato, following Socrates, holds that all wrongdoing stems
from ignorance, and thus virtue is essentially knowledge. Knowing the good leads to
doing the good, meaning that true virtue is wisdom.

The Socratic Paradoxes: These include the ideas that no one knowingly does wrong
(all sin is due to ignorance) and that virtue is knowledge. This implies that ethical
education and philosophical inquiry are crucial for moral development.

The Tripartite Soul and Justice: In works like Republic, Plato describes the soul as
divided into rational, spirited, and appetitive parts, with justice arising when each part
performs its proper role. Justice is a central virtue that reflects harmony within the
soul and the state.

Rejection of Hedonism: Plato opposes the notion that pleasure is the highest good.
He argues that pleasures are often mixed with pain and desire, and true happiness
comes from the virtuous life, which is more stable and fulfilling than mere sensual
pleasure.

Theory of Forms and the Good: Ethical knowledge involves understanding the
immutable Forms or Ideas, especially the Form of the Good, which is the ultimate
object of knowledge and the source of all virtues. Education aims to lead the soul
from the world of opinion to the knowledge of these eternal truths.

Role of Education and Politics: Plato emphasizes moral and political education as
essential for cultivating virtues. In his later works, such as Laws, he advocates for a
structured societal framework that promotes virtue among citizens, reflecting his

belief in the interconnection of ethics and politics

Aristotle

UPSCprep.com 193


https://courses.upscprep.com/products/

UPSCPREP.COM

Aristotle's ethics, primarily presented in his Nicomachean Ethics, is a foundational work
in moral philosophy that focuses on the concept of virtue and the goal of human life. His
ethical theory is teleological, meaning it is centered on the idea of a final purpose or end
(telos) for humans, which he identifies as eudaimonia—often translated as "flourishing,"

"well-being," or "happiness".

Key Aspects of Aristotle's Ethics

1. The Highest Good: Eudaimonia
Aristotle argues that every action aims at some good, and the highest good for humans
is eudaimonia, a state of living well and flourishing by performing activities in accordance
with virtue. This is not a fleeting feeling but a complete and self-sufficient life achieved
through virtuous activity.

2. Virtue as a Mean
Virtue, or moral excellence (areté), is a state of character involving choice, lying in a mean
relative to us, determined by reason and as a prudent person would determine it. This "mean"
is between two extremes of excess and deficiency. For example, courage is the mean between
recklessness and cowardice.

3. Habit and Active Condition
Virtues are not mere habits or passive routines but active states (hexeis) that require
conscious choice and stable disposition. Virtuous actions must be done knowingly, for their
own sake, and from a firm character. Thus, virtue involves both right desire and right reason
working in harmony.

4. Practical Wisdom (Phronesis)
Ethics is practical, aiming at becoming good rather than just knowing what is good. Practical
wisdom (phronesis) is the intellectual virtue that enables a person to deliberate well about
what is good and beneficial in life, guiding moral virtues in concrete situations.

5. Character and Choice
Aristotle distinguishes voluntary actions (done with knowledge and choice) from involuntary
ones. Moral virtue is a matter of deliberate choice and stable character, not accidental or
forced behavior. Good character is a stable disposition that must be maintained and cultivated
through practice.

6. The Role of Pleasure and the Beautiful

For Aristotle, the virtuous person finds pleasure in virtuous actions because they align with

UPSCprep.com 194


https://courses.upscprep.com/products/

UPSCPREP.COM

right reason and the true perception of what is beautiful and good. Good character allows one

to see things as they truly are and respond appropriately.

Jeremy Bentham's Ethics: Utilitarianism

o Bentham is the founder of classical utilitarianism, which holds that the right action is
the one that produces "the greatest happiness of the greatest number" or maximizes
overall utility, often defined as pleasure or benefit.

o His ethics is consequentialist, meaning the morality of an action is judged solely by its
outcomes, aiming to maximize collective happiness or utility.

o Bentham’s approach is focused on aggregating individual pleasures and pains to guide

moral and legislative decisions.

John Rawls' Ethics: Justice as Fairness

o Rawls developed a theory of justice as fairness, grounded in a social contract
framework that opposes utilitarianism.

e He argues that justice is the "first virtue of social institutions" and that fairness must
take priority over maximizing overall good or happiness.

o Rawls introduces the idea of the "original position" and "veil of ignorance," where
individuals choose principles of justice without knowledge of their own social status,
ensuring impartiality and fairness.

o Unlike Bentham, Rawls rejects the utilitarian focus on aggregate happiness because it
can justify disadvantaging minorities; instead, he emphasizes protecting individual
rights and liberties equally.

e His ethics is deontological and Kantian in nature, focusing on duties and rights rather
than consequences, and prioritizes liberty as inviolable except to protect liberty itself.

o Rawls sees individuals as reasonable agents motivated by fairness rather than pure

self-interest, contrasting with the utilitarian view of rational agents pursuing utility.

Thomas Hobbes

Thomas Hobbes's ethics is fundamentally grounded in his understanding of human nature
and the necessity of social order to avoid conflict and chaos. His moral philosophy is closely
tied to his political philosophy, both aiming to explain how humans can live peacefully under

a sovereign authority.

Key Aspects of Hobbes's Ethics
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e Human Nature and Motion:
Hobbes views humans as driven by "appetites" or desires for things beneficial to their
well-being, such as security and comfort. Unlike animals, humans use reason
("ratiocination") to judge and pursue what they perceive as good for themselves. This
reasoning process is mechanical and based on the laws of motion, which influence
perception, behavior, and action.

e State of Nature and Moral Law:
In the absence of a common authority, Hobbes imagines a "state of nature" where
everyone has a natural liberty to preserve themselves by any means necessary. This
leads to a "war of all against all," where life is "solitary, poor, nasty, brutish, and
short" due to continual fear and danger of violent death. In this state, there are no
natural moral laws or obligations that restrain behavior.

e Laws of Nature and Practical Reason:
Hobbes formulates the "Laws of Nature" as rational imperatives to seek peace and
avoid conflict when possible. These laws are universal and eternal precepts
discovered through reason, such as not treating others in ways one would not want to
be treated. They form the basis of morality, directing individuals toward peace and
cooperation.

e Moral and Political Obligation:
Moral obligation for Hobbes arises from the natural law to seek peace and security.
However, once individuals enter into a social contract and establish a sovereign
authority, political obligation takes precedence. The sovereign's laws supersede
natural law, and subjects have a duty to obey the sovereign to maintain order and
prevent a return to the state of nature. Disobedience threatens peace and security, so
moral duty aligns with political obedience.

e Sovereign Authority:
The sovereign is not a party to the social contract but holds absolute power to ensure
peace and security. Subjects transfer their natural rights to the sovereign, who retains
the liberty to govern without being bound by the laws. This absolute authority is

justified as necessary to prevent civil war and maintain social order.

Leo Tolstoy
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e Leo Tolstoy's ethics center on the principles of nonviolence, non-resistance to evil,
love, and personal moral improvement. His ethical philosophy is deeply rooted in
Christian teachings, particularly the Sermon on the Mount, emphasizing the
commandment "do not resist evil" as a core moral law. Tolstoy interpreted this
commandment as an absolute prohibition against violence, viewing any act of
violence as inherently opposed to love, which he considered the highest law of
spiritual life.

e Tolstoy's moral ideal is love as the norm of human relationships, expressed through
doing good and refraining from doing evil. However, his ethics prioritize the
individual's concern for their own soul and moral development over direct social
activism. The primary moral maxim for Tolstoy is to "never do evil," not necessarily
out of concern for others but as a preventive measure for the salvation and
improvement of one's own soul.

e This focus on non-resistance and personal spiritual growth leads to a paradox in
Tolstoy's ethics: by refusing to resist evil with violence, one may end up passively
allowing evil to occur. Tolstoy justified this non-interference by arguing that humans
cannot fully understand the consequences of violent resistance and that one should
instead focus on overcoming evil within themselves.

e Tolstoy was also critical of social institutions such as private land ownership and
marriage, advocating for chastity and sexual abstinence. His ethical views influenced
notable figures like Mahatma Gandhi, who adopted Tolstoy's philosophy of

nonviolent resistance and truth.

JS Mill

Key Features of Mill's Ethical Theory

1. Principle of Utility (Greatest Happiness Principle):
Mill's foundational principle is that the moral worth of an action is determined by its
contribution to overall happiness—the greatest good for the greatest number.

2. Qualitative Hedonism:
Unlike Bentham, who treated all pleasures as quantitatively equal, Mill distinguished

between higher (intellectual, moral) and lower (bodily) pleasures. He argued that higher
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pleasures are more valuable, famously stating, "It is better to be a human being dissatisfied
than a pig satisfied" and "Better to be Socrates dissatisfied than a fool satisfied".

3. Rule Utilitarianism:
Muill recognized that individuals cannot calculate utility in every situation, so he proposed that
society adopt general moral rules to guide behavior. These rules aim to maximize pleasure
and minimize pain over time. The principle of harm is central here: individuals are free to act
as they wish unless their actions harm others.

4. Principle of Equal Consideration:
Mill emphasized impartiality in moral consideration, meaning everyone's happiness counts
equally. This principle underpins his advocacy for social justice and equal rights.

5. Altruistic Hedonism:
Mill argued that individual actions should not harm society and that what is good for society
is good for the individual. This universalistic approach promotes the welfare of all.

6. Defense of Liberty and Free Expression:
Mill strongly supported freedom of speech and expression, believing that open debate helps
discover truth and fosters personal growth and creativity. He argued that suppressing
minority opinions is harmful both politically and intellectually.

7. Naturalism and Environmental Ethics:
Muill extended his ethics to include a naturalistic view that humans are part of nature and that
all species have a right to live. This principle opposes harming other species for selfish gain

and forms a philosophical basis for environmental ethics

Immanuel Kant

Immanuel Kant's ethics, known as Kantian ethics, is a deontological moral theory
centered on the concept of duty and the categorical imperative, a universal moral law that

applies to all rational beings regardless of context or consequences.

Key Elements of Kantian Ethics:

e Good Will and Duty: Kant argued that the only thing that is good without limitation
is a good will, which acts from duty rather than inclination. Moral worth arises only
when actions are done from duty, motivated by respect for the moral law itself, not by
consequences or desires.

o Categorical Imperative: This is the supreme principle of morality in Kant's

philosophy. It commands actions that can be universally applied without
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contradiction. One famous formulation is: "Act only according to that maxim
whereby you can at the same time will that it should become a universal law." This
means one should only act in ways that could be adopted by everyone consistently.

o Respect for Persons: Kant emphasized treating humanity, whether in oneself or
others, always as an end and never merely as a means to an end. This respects the
intrinsic worth and rational autonomy of individuals.

e Autonomy and Rationality: Kantian ethics holds that moral agents are autonomous
and self-legislating, bound by reason to follow the moral law they give to themselves.
This autonomy grounds the universality and necessity of moral duties.

e Kingdom of Ends: Kant envisioned a moral ideal where all rational beings act
according to laws they legislate themselves, treating each other as ends in a

community governed by universal laws—the "kingdom of ends".

Distinctive Features:

o Kant rejects consequentialism; moral rightness depends on the motive and adherence
to duty, not outcomes.

e Moral laws are categorical imperatives, unconditional and binding on all rational
agents regardless of personal desires.

o Kant's ethics has been influential but also criticized for rigidity, such as his strict

prohibition on lying even in difficult situations.

Some Eastern Philosophies

Confucianism

Confucian ethics is a system of moral philosophy centered on the cultivation of virtues
and proper social relationships, emphasizing harmony, humaneness, and respect within
society. It is fundamentally relational, focusing on how individuals live well through their

interactions with others, especially within the family and community.

Core Virtues and Principles

Confucian ethics promotes a set of key virtues known as the Five Constants:
¢ Ren (benevolence, humaneness)

e Yi (righteousness, justice)

e Li (propriety, rites, ritual conduct)

e Zhi (wisdom, knowledge)
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e Xin (sincerity, faithfulness)
These virtues are complemented by classical virtues such as loyalty, filial piety (respect

for parents and ancestors), and continence (self-restraint).

Social Harmony and Relationships

A central theme in Confucian ethics is the importance of social harmony, achieved
through fulfilling defined roles and mutual obligations within hierarchical relationships. The
Five Basic Relationships illustrate this:

o Father and son (affection, filial piety)

o Husband and wife (distinct gender roles)

o Elder brother and younger brother (order, propriety)

o Ruler and subject (righteousness, loyalty)

e Friend and friend (faithfulness)

These relationships form the foundation for moral conduct and social order, reflecting a

natural hierarchy and emphasizing respect and responsibility.

Ethical Practice and Ritual

Confucian ethics stresses the importance of /i (ritual propriety), not as rigid rules but as
flexible practices that cultivate harmonious human relations and express ethical attitudes.

Rituals are voluntary and aim to foster respect, care, and social cohesion rather than coercion.

Moral Development and the Ideal Person

The goal of Confucian ethics is the cultivation of the Jun-zi (the exemplary or superior
person), who develops moral virtues through education, self-discipline, and sincere
relationships. This cultivation extends from family duties to broader social responsibilities,

highlighting the interconnectedness of personal and communal flourishing
Taoism

Core Principles of Taoist Ethics

o Harmony with Nature: Taoism teaches that ethical living means acting in
accordance with the natural world and its rhythms, avoiding actions that disrupt this

balance.
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Wu Wei (Non-Action or Effortless Action): Taoists practice "non-action," meaning
they act only when necessary and in a way that is spontaneous and natural, avoiding
forced or excessive intervention in events.

Simplicity and Humility: Taoist ethics value simplicity, modesty, and detachment
from material desires and ego, promoting a peaceful and unpretentious life.
Compassion and Kindness: Compassion is a cornerstone virtue, reflecting the belief
that harming others is akin to harming oneself or nature. Taoism opposes violence,
lying, stealing, and promiscuity, encouraging altruistic and helpful behavior.

Balance and the Middle Way: Taoism emphasizes balance, such as the yin-yang
dynamic, advocating for moderation and avoiding extremes in behavior and thought.
Virtue (Te): Taoism’s concept of virtue involves living naturally and fairly,
maintaining life’s balance, and acting with sincerity and discipline. Virtue arises from

aligning one’s life with the laws of nature.

Zen Buddhism

Core Ethical Principles in Zen Buddhism

Fundamental Precepts and Ten Important Precepts

Zen ethics is grounded in Buddhist precepts which include:

Reverence for all life and avoidance of killing
Respect for others' property and avoidance of stealing
Faithfulness and love in relationships, avoiding lust
Truthfulness and avoidance of deception

Maintaining a clear mind, avoiding intoxicants
Valuing silence and avoiding gossip

Humility, avoiding self-praise and judgment of others
Gratitude, avoiding envy and jealousy

Keeping the mind calm, avoiding anger

Upholding the Three Treasures: Buddha, Dharma, and Sangha

These precepts are not rigid rules but serve as ethical guidelines to cultivate a healthy and

supportive environment and personal integrity.

Similarities and Differences between Eastern and Western schools

Similarities
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* Both Western and Indian philosophies share a concern with fundamental questions
about the nature of reality, knowledge, and ethics.

* Both traditions have developed complex systems of thought that have influenced
many aspects of culture, society, and governance.

* Both Western and Indian philosophical traditions have engaged in debates about the
existence of God or ultimate reality and the role of religion in human life.

* The concept of morality and ethics is central to both Western and Indian philosophies.

Differences
Western Schools of Thought Eastern Schools of Thought

e Focus more on individualism, e Emphasis on holism, intuition, and
rationality, and empirical spiritual experience.
observation. e Indian philosophy has its roots in

e Influenced by Greek and ancient Hindu and Buddhist
Roman thinkers traditions

e The concept of the self refers to e The concept of self is interrelated
individual identity to the interconnectedness of all

e Prioritizes scientific beings
temperament and technological ¢ Indian philosophy values tradition,
progress contemplation, and inner

transformation

Contemporary Philosophical thoughts

* Postmodernism

The emergence of fake news and “alternative facts” in recent years has highlighted the
need to critically examine the role of language and power in shaping our understanding of
reality.

Postmodernism’s emphasis on challenging dominant narratives and questioning the
nature of truth is particularly relevant in this context.

* Feminist Philosophy

The #MeToo movement and ongoing discussions about gender and diversity in the

workplace have brought issues of gender inequality to the forefront of public discourse.
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Feminist philosophy offers valuable insights into these issues and highlights the ways in
which traditional philosophical concepts have excluded or marginalized women.

* Environmental Philosophy-

Climate change and other environmental crises have underscored the urgent need for
sustainability and responsible stewardship of the planet.

Environmental philosophy emphasizes the interconnectedness of humans and nature and
offers valuable perspectives on how to address these challenges.

« Existentialism-

The COVID-19 pandemic has reminded us of the uncertainty and mortality that are
inherent aspects of the human condition.

Existentialism’s emphasis on individual freedom, choice, and responsibility in the face of
adversity is particularly relevant in this context.

* Neurophilosophy-

Recent advances in neuroscience have raised fundamental questions about the nature of
consciousness and identity.

Neurophilosophy seeks to engage with these questions and offers a bridge between the
sciences and humanities.

* Global Philosophy-

In an increasingly interconnected world, cross-cultural dialogue and understanding are
more important than ever.

Global philosophy offers a valuable perspective on different philosophical traditions from

around the world and promotes mutual respect and cooperation across cultural boundaries.

Some important philosophical thoughts

* Socrates and the Oracle of Delphi

In ancient Greece, Socrates was renowned for his wisdom and philosophical insights.

According to legend, he once visited the Oracle of Delphi and asked if anyone was wiser
than him. The Oracle replied that no one was wiser than Socrates because he alone
recognized the limits of his own knowledge.

* Buddha and the Beggar

One day, as Buddha was walking through a village, a beggar approached him and asked
for some money.

Buddha replied, "I'm sorry, I have nothing to give you." The beggar then asked, "Well,
what do you have?" Buddha replied, "I have everything. That's why I have nothing to give."
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* Confucius and the Madman

Confucius once encountered a madman who was wandering around shouting at people.

When someone asked Confucius how to deal with such a person, he replied, "Treat him
like anyone else. He too is a human being."

* [Epictetus and the Slave Master

Epictetus was a Stoic philosopher who was born into slavery. Despite his low status, he
became renowned for his wisdom and teachings.

Once, his slave master was berating him for teaching philosophy to others. Epictetus
calmly replied, "You may fetter my leg, but not even Jupiter himself can control my
thinking."

* Tagore and Einstein

Rabindranath Tagore, the Indian poet and philosopher, met with Albert Einstein in 1930.

During their conversation, they discussed the nature of reality and the interconnectedness
of all things. Tagore argued that science and spirituality were not mutually exclusive but
complementary perspectives on the world.

* Descartes' Dream Argument

In his "Meditations on First Philosophy," the French philosopher René¢ Descartes
questions whether we can trust our senses, arguing that it is possible that all our experiences
are just a dream or an illusion.

This argument highlights the role of scepticism and critical thinking in philosophy.

* Confucius and the Tree Cutter

According to legend, Confucius once saw a man felling a tree with a dull axe. He asked
the man why he didn't sharpen his axe, to which the man replied that he was too busy cutting
the tree to stop and sharpen the tool.

This anecdote illustrates Confucius' emphasis on preparation, planning, and attention to
detail.

* Aristotle's Golden Mean

Aristotle believed that virtuous behaviour lies in finding the middle ground between
excess and deficiency.

He called this balance the "golden mean." This concept emphasizes the importance of
moderation, balance, and self-control in achieving ethical behaviour.

« Simone de Beauvoir's Cafe Encounter
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In her book "The Ethics of Ambiguity," the French existentialist philosopher Simone de
Beauvoir recounts an encounter she had in a cafe with a young woman who expressed her
desire to live a life free from constraints.

This conversation led de Beauvoir to reflect on the nature of freedom and responsibility,

as well as the challenges of living an authentic life.
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Previous Year Questions

Q) What teachings of Buddha are most relevant today and why? Discuss. (2020)

Approach

Key Relevant Teachings of Buddha Today

1. The Four Noble Truths and the Eightfold Path

These foundational teachings explain the nature of suffering (dukkha), its causes
(craving and attachment), and the path to its cessation through ethical living, mental
discipline, and wisdom.

The Eightfold Path—right view, intention, speech, action, livelihood, effort,
mindfulness, and concentration—provides a comprehensive ethical framework that

guides individuals toward liberation and societal harmony.

2. Mindfulness (Sati)

Mindfulness, or present-moment awareness, helps manage anxiety and stress
prevalent in today’s fast-paced world.

Modern mindfulness-based practices derived from Buddhist meditation techniques
have been scientifically validated to improve mental health, focus, and emotional

resilience, making them highly applicable to contemporary life.

3. Compassion (Karuna) and Loving-kindness (Metta)

Emphasizing empathy and kindness, these teachings encourage ethical action and
social responsibility.

In a world marked by inequality, conflict, and environmental degradation, cultivating
compassion fosters social cohesion and motivates efforts toward justice and

sustainability.

. Impermanence (Anicca) and No-Self (Anatta)

Understanding the transient nature of life and the absence of a fixed self helps reduce
attachment, ego, and resultant suffering.
This insight promotes adaptability, humility, and reduces conflicts rooted in rigid

identities, which is crucial in pluralistic and rapidly changing societies.

5. The Middle Path
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e Buddha’s advocacy for a balanced life avoiding extremes of indulgence and
asceticism resonates with the need for moderation in consumption and lifestyle today.
e This principle supports mental well-being and sustainable living, countering

materialistic excess and burnout.

Why These Teachings Are Most Relevant Today

o They provide practical tools to cope with mental health issues like stress and anxiety
through mindfulness and meditation.

o They offer ethical guidelines that promote social justice, environmental stewardship,
and compassionate leadership essential for addressing global crises.

e Their inclusive, non-dogmatic nature allows them to be embraced across cultures and
religions, fostering unity in diversity.

e By encouraging letting go of ego and attachment, they counteract the modern crises of

identity obsession, disconnection, and inequality

Q) What do the following quotation mean to you? “Condemn none: if you can
stretch out a helping hand do so. If not fold your hands, bless your brothers and let

them go their own way.” — Swami Vivekanand (2020)

Approach

Meaning and Interpretation

1. Avoid Judgment and Condemnation

"Condemn none" urges us not to judge or criticize others harshly. Everyone has their own
struggles, beliefs, and paths in life. Instead of condemning, we should cultivate understanding
and empathy.

2. Offer Help When Possible

"If you can stretch out a helping hand do so" encourages active kindness and generosity.
When we have the ability to assist others—whether through support, guidance, or
resources—we should do so willingly and without hesitation.

3. Respect Others’ Autonomy
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"If not fold your hands, bless your brothers and let them go their own way" suggests that
if we cannot help someone, the next best thing is to offer goodwill and blessings. Respecting

others’ choices and allowing them to follow their own path is a form of love and acceptance.

Overall Message
Swami Vivekananda’s words inspire a balanced approach to human relationships—one that
combines compassion, helpfulness, and respect. It reminds us that even when we cannot

intervene, positive intentions and blessings can still support others’ journeys.

Q) What do the following quotation mean to you? “The best way to find yourself is to

lose yourself in service of others” Mahatma Gandhi (2020)

Approach

Interpretation of the Quotation by Mahatma Gandhi

“The best way to find yourself is to lose yourself in service of others.” — Mahatma
Gandhi

This powerful quote speaks to the profound connection between self-discovery and
altruism. Here’s what it means to me:

1. Self-Discovery Through Helping Others

The quote suggests that true understanding of who we are—our values, purpose, and
inner strength—emerges when we focus beyond ourselves. By dedicating time and energy to
serve others, we often uncover deeper aspects of our character and passions that remain
hidden in self-centered pursuits.

2. Transcending Ego and Self-Interest

“Losing yourself” implies letting go of ego, selfish desires, and personal anxieties. When
we shift our attention from our own problems to the needs of others, we transcend individual
limitations and experience a sense of unity and connectedness.

3. Finding Meaning and Fulfillment

Service cultivates empathy, compassion, and gratitude, which enrich our lives and

provide a meaningful sense of purpose. This process can lead to a more fulfilled and
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authentic self, grounded not in material success or external validation, but in the impact we
have on others.

4. A Path to Inner Peace

Engaging in selfless service often brings peace of mind and emotional satisfaction. It
aligns with Gandhi’s philosophy that personal growth is intertwined with social responsibility

and collective well-being.

Q) Analyse John Rawls’s concept of social justice in the Indian context. (2016)

Approach

John Rawls’s concept of social justice, articulated as “Justice as Fairness,” provides a
comprehensive framework for evaluating and addressing issues of inequality, liberty, and
opportunity in society. In the Indian context, marked by deep-rooted historical disparities,
caste-based discrimination, and economic inequality, Rawls’s principles offer valuable

insights for policy formulation and constitutional interpretation.

Rawils’s Principles of Justice

First Principle (Equal Basic Liberties):

Rawls asserts that each person has an equal and indefeasible claim to a fully adequate scheme
of basic liberties, compatible with similar liberties for all. These liberties include freedom of
speech, assembly, thought, conscience, and due process, but not unlimited economic rights
like the right to own the means of production or inherit wealth. In India, this principle
resonates with constitutional guarantees such as the right to equality, freedom of speech, and

protection against discrimination.

Second Principle (Fair Equality of Opportunity and the Difference Principle):

Rawls’s second principle addresses social and economic inequalities. It has two parts:

o Fair Equality of Opportunity: Offices and positions should be open to all under
conditions of fair equality. This means that everyone, regardless of background,
should have access to education, healthcare, and other means necessary to compete

fairly.
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o Difference Principle: Social and economic inequalities are to be arranged so that

they are to the greatest benefit of the least advantaged members of society.

Rawls prioritizes these principles: basic liberties come first, followed by fair equality of

opportunity, and finally, the difference principle.

Application to the Indian Context

e Addressing Historical Disparities:
India’s reservation policy for Scheduled Castes, Scheduled Tribes, and Other
Backward Classes is a direct application of Rawls’s difference principle. These
affirmative action measures aim to uplift the least advantaged by providing them with
access to education, government jobs, and political representation. The Right to
Education Act also embodies the principle of fair equality of opportunity by ensuring
every child has access to basic education.

¢ Land Redistribution and Economic Policies:
Land redistribution programs, such as the Land Ceiling Act, seek to reduce economic
disparities by redistributing land to landless farmers, aligning with Rawls’s emphasis
on benefiting the least advantaged.

¢ Social Justice and Constitutional Values:
Rawls’s concept of the “veil of ignorance”—where individuals make decisions
without knowing their own social status—encourages impartial and fair
policymaking. This idea is reflected in India’s constitutional commitment to social

justice, equality, and the protection of marginalized groups.

Challenges and Limitations:

While Rawls’s theory provides a robust normative framework, its implementation in India
faces practical challenges. Economic feasibility, political will, and entrenched social
hierarchies can limit the effectiveness of policies inspired by Rawlsian justice. Nevertheless,
initiatives like Kerala’s education and health insurance schemes, and the work of
organizations such as the Self-Employed Women’s Association (SEWA), demonstrate that

Rawlsian principles can be successfully applied to promote social justice and equality

Q) What do you understand by below mentioned quote:
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I count him braver who overcomes his desires than him who overcomes his enemies —

Aristotle (2013)

Approach

Meaning

This statement highlights Aristotle’s belief in the value of self-mastery and inner strength.
While defeating an external enemy is often seen as a sign of courage, Aristotle argues that the
greater challenge—and therefore the truer mark of bravery—Ilies in overcoming one’s own

internal struggles, such as desires, temptations, or weaknesses.

Key Points

o Internal vs. External Battles:

o Overcoming enemies is an external victory—it’s about defeating something
or someone outside yourself.
o Overcoming desires is an internal victory—it’s about controlling your own

impulses, emotions, or cravings.

e Greater Bravery:

o Aristotle suggests that mastering oneself is more difficult and requires more

courage than defeating others.

e Moral Strength:

o The quote emphasizes the importance of self-discipline and moral

character as the foundation of true bravery and virtue.

Summary
Aristotle’s quote encourages us to value self-control and personal growth above external
achievements. True bravery, in his view, is shown by those who can conquer their own

desires and weaknesses.
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Public/Civil service values and Ethics in Public administration

Public Administration

Characteristics of Public Administration

e Public Interest Orientation: Public administration is fundamentally concerned with
serving the public interest, ensuring the well-being and benefit of the general public.

o Transparency: Openness in decision-making, resource allocation, and policy
implementation is essential, enabling citizens to hold officials accountable and
participate in the democratic process.

o Impartiality: Administrators must treat all citizens equally without bias or prejudice,
making decisions based on merit and evidence.

e Accountability: Public administrators are accountable to the public for their
decisions, actions, and outcomes, ensuring responsible use of public resources.

e Professionalism: High standards of conduct, expertise, and ethical behavior are
expected, fostering trust and effective service delivery.

o Hierarchical Structure: Clear lines of authority and responsibility are maintained
through a well-defined organizational hierarchy.

e Service-Oriented: The primary goal is to provide efficient, effective, and high-
quality services that meet public needs and expectations.

o Legal Framework: Public administration operates within established laws and
regulations, ensuring compliance and legitimacy.

e Adaptability: Administrators must respond to changing circumstances and emerging
challenges promptly and effectively.

o Participation: Public administration seeks to involve citizens in decision-making

processes, promoting inclusivity and democratic governance.

Principles of Public Administration

Principles Public Administration

Principle of uniformity Common and uniform laws and regulations.
Ex. CCS Rules, Emoluments as per fixed pay matrix
Principle of external Legislative body control government revenues and

financial control expenditures.
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Ex. Finance Ministry prepares a budget every year

Principle of ministerial Accountable to its political masters and through them to people.
responsibility Ex. Cabinet ministers report to the Prime Minister

Principle of marginal The main objective of a business venture is profit; however, the
return objectives of public administration cannot be measured in

monetary terms.
Ex. Central government issued financial assistance to loss-
making BSNL to provide network connectivity in remote and

strategic regions.

Need for Ethics in Public administration

Need for Ethics Description

Public Trust Builds confidence and trust among citizens

Accountability & Ensures officials are answerable and processes are open
Transparency

Fairness & Justice Promotes equitable treatment and access to services

Control of Power Checks arbitrary actions and prevents abuse of

discretion

Efficiency & Effectiveness Improves decision-making and resource utilization

Legitimacy & Credibility Strengthens public confidence in institutions

Social Well-being Prioritizes public interest and common good

FEthical Issues in Public Administration

e Corruption and Misuse of Power
o Corruption includes bribery, embezzlement, fraud, and misuse of public
resources for personal or financial gain. It undermines fairness, transparency,
and justice, diverting resources from essential public services and eroding
public trust.
e Nepotism and Favoritism
o Nepotism involves giving preferential treatment to relatives or friends, while

favoritism is treating certain individuals better for personal reasons. Both
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practices undermine merit-based decision-making and harm institutional
integrity.
o Contflict of Interest
o Public administrators may face situations where their personal interests
conflict with their professional duties. This can compromise impartiality and
lead to decisions that benefit individuals rather than the public interest.
e Administrative Discretion and Secrecy
o The use of administrative discretion can be problematic if decisions are
influenced by personal preferences or political affiliations. Administrative
secrecy, or withholding information from the public, can conceal wrongdoing
and limit transparency and accountability.
e Abuse of Power
o Exercising authority in an arbitrary or repressive manner can infringe on
citizens’ rights and undermine democratic processes.
o Indifferent or Evasive Attitude
o Alack of professionalism, reluctance to make decisions, and avoiding
responsibilities contribute to inefficiency and procedural delays, harming
service delivery and public confidence.
o Balancing Transparency and Privacy
o Public administrators must balance the need for transparency with the
protection of individual privacy and sensitive information, ensuring that

openness does not compromise personal data or public safety.

Ethical Principles that should be followed in Public Office

* Legality

Legality refers to whether an action is permitted or prohibited by law. Public officials
have a duty to follow the law and to ensure that their actions are legal.

* Rationality

The concept of rationality pertains to the capacity to think logically and arrive at sound
conclusions grounded in factual information and evidence.

« Utilitarianism

While making policies and decisions, an administrator should ensure the greatest good
(happiness, benefits) of the greatest number.

* Accountability
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Accountability is the answerability of the public official for his actions.

*  Work Commitment

Public officials should work with full commitment to achieve the goals set by the
constitution, laws and government.

* Responsiveness

Respond effectively to demands & challenges from outside and within the organization.

* Compassion towards weaker & vulnerable sections

* National Interest

* Maintain Transparency

* Ensure Integrity

Reasons for Unethical Behaviour

Historical Context (Colonial Legacy)

o India inherited its bureaucratic structure from British colonial rule, which was
designed for control and resource extraction rather than public service or
ethical governance.

e Social Context
o Corruption has become normalized in Indian society and is not always seen as
a social taboo, reducing the stigma associated with unethical practices.
o Legal and Judicial Context
o Many laws governing public services are outdated (e.g., Indian Police Act,
1861) and lack clear ethical guidelines, leaving room for interpretation and
misuse.
o Political Context
o The criminalization of politics and the entry of individuals with criminal
backgrounds into the political system create alliances with unethical public
servants.
e Organizational Factors
o The massive expansion of the Indian bureaucracy makes it difficult for
political executives to exercise effective control and oversight.
e Personal Gain and Power
o Public servants may be motivated by personal financial gain, career
advancement, or the desire to wield power and influence.

o Lack of Accountability
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o Insufficient mechanisms to hold public servants accountable for their actions
enable unethical behavior to persist.
o Culture of Corruption
o When corruption is prevalent within an organization or society, it becomes
institutionalized, and unethical practices are rationalized as standard or
acceptable.
o Peer Pressure and Socialization
o Employees may justify unethical behavior by citing peer actions or precedents,
or may be coerced into such behavior by superiors or colleagues.
o Excessive Job Security
o Excessive protections, such as those under Article 311 of the Constitution, can
be misused by corrupt officials to avoid disciplinary action.
e Nepotism and Favoritism
o Appointments and promotions based on personal connections rather than merit
undermine efficiency and public trust.
o Information Leaks and Administrative Secrecy
o Leaking official information or using secrecy to conceal wrongdoing further

erodes trust and transparency.

Key Ethical Concerns in Private sector institutions

e Financial Integrity and Transparency
o Accurate financial reporting, avoidance of fraud, and transparent disclosure of
financial performance and risks to shareholders and the public are essential.
Failures in this area, such as the Satyam scandal, can lead to loss of investor
confidence and regulatory action.
o Contflict of Interest
o Situations where personal interests of executives or employees conflict with
institutional interests can result in unethical decisions. Examples include
nepotism in appointments or executives benefiting from insider deals.
o Employee Rights and Welfare
o Issues such as fair wages, safe working conditions, protection against
harassment and discrimination, and unjust termination practices are significant
concerns. The Maruti Suzuki factory violence highlighted the consequences of

neglecting worker welfare.
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e Misleading Advertising
o Exaggerated or false claims in advertising undermine consumer trust and
industry integrity.
e Insider Trading and Market Manipulation
o Using confidential, unpublished information for personal gain or manipulating
share prices is illegal and unethical.
o Data Privacy and Security
o Balancing the benefits of customer data processing with the need to protect
personal information from unauthorized access is a growing challenge.
e Unfair Employment Practices
o Discrimination, unfair suspension, and interference with employee rights are
prohibited but still occur in some organizations.
¢ Sustainable Procurement vs. Cost Efficiency
o Choosing sustainable and ethical suppliers may increase costs, posing a
dilemma for businesses prioritizing short-term profits.
o Cartelization and Anti-competitive Practices
o Large corporations may form cartels to control prices and limit market entry,
harming consumers and smaller competitors.
e Lobbying for Favourable Policies
o Seeking government subsidies, tax breaks, or contracts through lobbying can

raise ethical questions about fairness and public interest

Major Ethical Concerns for Employees

o Honesty and Integrity
o Employees are expected to act truthfully and fairly in all professional dealings.
Examples include not lying about work progress, not taking credit for others’
work, and avoiding fraudulent activities.
e Conflict of Interest
o Employees should avoid situations where personal interests conflict with their
professional duties. This includes not working for competing firms
simultaneously (moonlighting) or using company resources for personal gain
without disclosure.

o Harassment and Discrimination
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o Harassment (physical, psychological, or sexual) and discrimination based on
gender, race, age, or other protected characteristics are serious ethical
violations. Organizations must foster inclusive environments and ensure fair
treatment for all.

o Privacy and Data Protection

o Employees must respect the confidentiality of company and client

information. Unauthorized sharing or misuse of sensitive data is unethical.
o Utilization of Organizational Resources

o Using company time, equipment, or funds for personal benefit (e.g., making
unnecessary personal calls, using office hours for private work) is considered
unethical.

e Theft and Fraud

o Stealing company property or engaging in fraudulent activities (e.g., falsifying

expense reports) is a clear ethical breach.
o Taking Excessive Leaves
o Abusing leave policies by taking more leave than permitted is unethical, as it

affects team productivity and fairness.

Key Ethical Concerns for Employers

o Discrimination and Harassment
o Employers must ensure that all employees are treated fairly, regardless of age,
disability, gender, race, religion, or sexual orientation. Discrimination and
harassment (including sexual harassment) are major ethical and legal
violations that can damage morale, retention, and the organization’s
reputation.
o Favouritism, Nepotism, and Partisanship
o Employers should avoid showing preferential treatment in promotions,
bonuses, or other benefits, especially to relatives or friends. Such practices can
undermine trust and create a toxic work environment.
o Utilization of Organizational Resources for Personal Needs
o Using company resources (such as time, money, or equipment) for personal
gain is unethical. Examples include making unnecessary personal calls at
company expense or using office hours for private work.

o Unnecessary Delay in Employee Payments
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o Delaying payments such as salaries, provident fund, or gratuity is considered
unethical and can harm employee trust and well-being.
o Hire and Fire Culture
o Terminating employees on frivolous grounds, especially for cost-cutting or
budget management, raises ethical concerns and can lead to legal challenges.
e Gender Neutrality and Equal Opportunity
o Employers must ensure equal opportunities for all genders, avoiding biases
related to maternity leave or other gender-associated issues.
o Transparency and Disclosure
o Maintaining transparency in decision-making and disclosure of relevant
information helps build trust with employees and stakeholders.
e Workplace Health and Safety
o Ensuring a safe and healthy work environment is both an ethical and legal
obligation for employers.
o Compliance with Laws and Regulations
o Employers must comply with all relevant labor laws, anti-discrimination
statutes, and workplace regulations to avoid legal and ethical pitfalls.
o Handling Whistleblowing and Social Media Issues
o Employers should have clear policies for handling whistleblowing and
addressing issues raised through social media, ensuring that employees can

report unethical behavior without fear of retaliation.

Ethical Dilemmas

Definition

* An ethical dilemma originates from a situation that necessitates a choice between
competing options of principles in a given, generally undesirable or perplexing,
situation.

* The conflicts of interest are possibly the most obvious example that could place
public sector leaders in an ethical dilemma.

* An ethical dilemma is one of the most challenging aspects that a civil servant faces in
his professional life.

* Some of the most common ethical dilemmas with which public servants are

confronted revolve around aspects such as administrative discretion, corruption,
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nepotism, administrative secrecy, information leaks, public accountability and policy

dilemmas.

Ethical Dilemma

[P N | CA ]
s
- I

Ethical A situation where Forced to choose
: an individual or an between two options
Dilemma . . ?
entity that involve moral
considerations
i ™
ETHICAL DILEMMA i
An ethical dilemma occurs when individuals or groups are faced with a challenging situation
that requires them to make a choice between conflicting moral principles or values.

~( overview )}~ —{  exampLes )~

e Truth vs Loyalty: caught between
absolute honesty and allegiance.

An ethical dilemma presents a difficult
decision where there is no clear right

or wrong answer, and each option ¢ Individual vs. Community: Involves
has potential ethical consequences. discrepancies between personal
Resolving an ethical dilemma involves interests and collective benefits.

careful consideration of the potential « Short-term vs. Long-term: a choice

outcomes, weighing the ethical between immediate benefits or long-
principles at stake, and often

necessitates making difficult trade- .
I e Justice vs Mercy: tension between

fair consequences and compassion.

term consequences.

Common Ethical Dilemmas for Public Servants

e Contflict of Interest
o Occurs when a public servant’s personal interests or relationships interfere
with their impartiality.
o Example: A city planner must award contracts and has a family member
bidding for the contract. The dilemma is between fair judgment and
personal benefit.

o Confidentiality vs. Transparency
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o Public servants must balance protecting sensitive information with the duty to
be transparent.
o Example: A health official knows about a public health hazard but
is instructed to withhold information to avoid panic. The official must decide
whether to disclose the information for public safety.
e Resource Allocation
o Deciding how to fairly distribute limited resources among competing needs.
o Example: After a disaster, an official must allocate emergency
supplies, knowing not everyone’s needs can be met.
Whistleblowing

o Discovering illegal or unethical conduct and deciding whether to report it,

riskingretaliation.
o Example: An employee finds a superior manipulating data and must choose

between reporting the misconduct or staying silent.

Enforcing Policies vs. Serving the Public Interest
o Strict adherence to rules may not always serve the best interests of individuals
or the community.
o Example: A social worker sees a family ineligible for benefits due to rules but
facing extraordinary hardship. The worker must decide whether to bend

the rules to help the family.

Balancing Professional Judgment and Political Pressure
o Public servants may be pressured to make decisions that conflict with their
professional or ethical standards.
o Example: An environmental scientist is pressured to downplay environmental
risks of a project to ensure its approval.

Personal Values vs. Professional Responsibilities

o Conflicts between personal beliefs and professional duties or policies.
o Example: A public health official opposes abortion but must oversee a
program that provides abortion services.
o Equity vs. Equality in Service Delivery
o Deciding whether to distribute resources equally or based on need.
o Example: Allocating school renovation funds equally to all schools or

prioritizing underprivileged schools.
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Ethical Dilemmas in Daily Life: Truth Vs Loyalty

* Conflict of Interest

This occurs when your loyalty to one party undermines your ability to be truthful or
impartial to another. For instance, an auditor reviewing the accounts of a company where a
relative is an executive officer faces a truth versus loyalty dilemma.

*  Whistleblowing

This situation evolves when an employee uncovers illegal or unethical practices within an
organization. The employee must choose between loyalty to the organization and telling the
truth by exposing the wrongdoing.

* Professional Secrecy

When professionals like doctors or lawyers have information about a client that could
harm others—Ilike a patient revealing they intend to harm someone, they face a truth versus
loyalty debate about whether to break confidentiality.

* Journalism Confidentiality

Reporters often deal with the dilemma when protecting a source’s anonymity may protect
wrongdoing or cause harm. They must weigh their loyalty to the source against their
commitment to truth and public interest.

* Employee Favoritism

Managers might face dilemmas when choosing between treating all employees fairly
(truth) and giving preferential treatment to friends or family in the workplace (loyalty).

* Client Representation

Lawyers often grapple with representing a client faithfully—even when the client is guilty
of a crime and denying it in court. This dilemma pits their loyalty to the client against their
commitment to the truth.

* Academic Cheating

A student who is aware of another student’s academic dishonesty faces the problem of

loyalty to a friend versus the truthful reporting of misconduct.

Ethical Dilemmas in Daily Life: Individual Vs Community

* Vaccination Debates
Individuals may resist getting vaccinated for personal health beliefs, conflicting with the
community’s wellbeing, which benefits from herd immunity.

*  Resource Allocation
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Communities may require certain resources for the common good, which may limit an
individual’s access to these resources for personal use.

* Zoning Disputes

A city’s decision to allow commercial developments in residential areas could harm the
quality of life for individual residents while promoting the economic growth of the
community.

* Public Health Measures

During a pandemic, individuals may disagree with measures like lockdowns that limit
their personal freedoms, even if these measures are beneficial to the community as a whole.

* Environmental Regulations

Regulations that protect the environment often restrict individual liberties by limiting

options for property development or resource use.

Ethical Dilemmas in Daily Life: Short-Term Vs Long-Term

* Financial Investments

Deciding to spend money now (short-term) for immediate comforts or investing it for
future gains (long-term) is a classic short-term vs long-term dilemma.

* Career Advancement

You may face the dilemma of taking an appealing job now versus pursuing education or
training that may open better opportunities in the long run.

* Health Choices

An individual may need to decide between enjoying unhealthy habits, like junk food or
smoking, now versus considering the long-term health implications.

* Business Growth

Entrepreneurs confront this dilemma when deciding whether to reinvest earnings into the
company for long-term growth or take more profits in the short term.

* Technology Upgrades

A company might have to decide between sticking to older, cheaper technology now or
investing in a costly, cutting-edge technology that promises improved efficiency and

profitability in the future.

Common Approaches to Resolving Ethical Dilemmas

1. Structured Decision-Making Frameworks
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Recognize the Ethical Dilemma: Clearly identify and articulate the conflict or issue
at hand.

Gather Information: Collect all relevant facts and context surrounding the situation.
Identify Stakeholders: Consider the perspectives and interests of everyone affected
by the decision.

Analyze Options: Evaluate possible courses of action, considering both short- and
long-term consequences.

Apply Ethical Principles: Use established ethical guidelines or codes of conduct
(such as those from professional organizations) to assess options.

Make a Decision: Choose the course of action that best aligns with ethical standards
and values.

Implement the Decision: Put the chosen solution into practice and monitor its
impact.

Reflect and Learn: Review the outcome and reflect on the process for future
dilemmas.

Specific Methods

RIGHT Decision Method: This acronym stands for: Recognize the dilemma,
Identify points of view, Gather resources, Have a plan, Take action based on ethical
standards.

ASHA 10-Step Process: This approach involves identifying the problem, consulting
relevant codes, considering consequences, and involving others in the decision-
making process.

Value Theory Approach: Select the option that provides the greatest good or least
harm when no ideal solution exists.

Practical Steps in the Workplace

Analyze What’s at Risk: Weigh the pros and cons of each potential action.

Rely on Training and Handbooks: Use company policies, professional codes, and
ethical training as guides.

Have a Conversation: Discuss the issue with those involved, seek clarification, and
try to resolve it directly if possible.

Escalate When Necessary: If internal resolution fails, consider reporting the issue to
higher authorities or external bodies.

Remove Yourself from Harmful Situations: If the environment remains unethical

despite efforts, consider leaving the organization.
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Principles for Resolving Dilemmas

Identify the Ethical Issue
o Clearly recognize and define the dilemma, distinguishing it from personal
discomfort or misunderstandings.
Gather the Facts
o Collect all relevant information about the situation, including the stakeholders
involved and their interests.
Understand Values and Principles
o Identify the key values, rights, and ethical principles at stake (e.g., honesty,
fairness, justice, respect for human dignity).
Rank Competing Values
o Prioritize the values or principles most relevant to the dilemma, providing
justification for your ranking.
Consider Multiple Perspectives
o Explore different points of view and the interests of all affected parties.
Evaluate Alternatives
o Assess possible actions using various ethical lenses:
= Utilitarian Lens: Which option produces the greatest good for the
greatest number?
= Rights Lens: Which option best respects the rights of everyone
involved?
» Justice Lens: Which option treats people fairly?
* Virtue Lens: Which option aligns with the kind of person you want to
be?
» Care Ethics Lens: Which option considers relationships and empathy
for those involved?
Consult and Reflect
o Seek advice, discuss with others, and reflect on the implications of each
option.
Make and Test a Decision
o Choose the best option and test it by considering if you can defend your choice
to others and if it aligns with your core values.

Implement and Monitor
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o Act on your decision and monitor the outcomes, being prepared to adjust if

necessary

Schools of Philosophy/approaches to Resolving an ethical dilemma/Conflict of Interest

Utilitarianism: Maximum good for the Maximum number of People but the problem
with this is ignorance of the concerns of the minority.

Rights-based approach: human has some inalienable rights but an issue in this
approach is that such an ideal condition can never be achieved where all participants
are in consensus, especially in a diverse society like India.

Justice approach: Justice means giving each person what he/she deserves or his/her
due. All revolutions/protests are based on the demand for justice but the problem with
this is that the criterion for making a just decision can be different for different
people. Naxalite argues that they are fighting for justice but they recruit illiterate poor
people for fighting against a giant like govt.

Virtue approach: don’t be good because of external forces rather be moral from
within. But the issue with this approach is that what is virtuous is very subjective and
differs from person to person.

Kantian categorical imperative

Gandhi’s tiles

Situational ethics

Law as a Source of ethical guidance

Act of Double Effect

Definition

The act of double effect refers to a situation where a single action produces two effects: one

that is morally good and intended, and another that is harmful and unintended. The

principle—often called the doctrine of double effect—states that such an action can be

considered ethically permissible if certain conditions are met, most notably that the harmful

effect is not intended and is not a means to achieve the good effect.

Key Elements

Morally Good Intention: The primary goal of the action must be morally good.
Unintended Harm: The harmful side effect is not intended and is not a means to

achieve the good effect.
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e Proportionality: The good achieved must outweigh the harm caused.

e No Alternative: There should be no alternative way to achieve the good effect
without causing the harm.

e Action Not Intrinsically Wrong: The action itself must not be intrinsically wrong or

prohibited.

Classic Examples

e Medical Ethics: A doctor prescribes painkillers to a terminally ill patient to relieve
suffering, knowing that the medication may hasten death. The intention is to relieve
pain, not to kill.

o Self-Defense: A person acts in self-defense, intending to stop an attacker, but
unintentionally causes the attacker’s death.

o Warfare: Military action targets a legitimate military objective, but civilian casualties

occur as a side effect

Sources of Ethical Guidance

» Laws, rules, and regulations are enforced externally whereas conscience is the inner
voice.

» Legislative processes are used to enact laws. They are subject-specific, and because
violating them is a crime, there is a high degree of compliance.

* In an organization, rules are developed to raise awareness of the dos and don'ts
necessary for any department or organization to operate properly.

* Although they are not enforced, following them guarantees the department's efficient
operation.

* Regulations serve as a framework and are sometimes referred to as the directions of
laws.

* Rules can be flexible; however, laws and regulations must be rigorous.

» Conscience differs from the aforementioned three in that it is unrelated to any outside
pressure, compliance, or punishment.

* A person is guided by their inner instincts or inner voice, which may or may not be in

accordance with laws or norms.

Law as a Source of Ethical Guidance
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* The idea of law as it relates to ethics is distinct from the idea of law as it relates to
other disciplines. Ethics views law as having moral implications.

» Law specifies a path of conduct that must be followed as a result.

« St. Thomas Aquinas asserted that the legislator must exercise reasonable judgment
while formulating policy. The laws passed by the legislature must be just, practical,
and equitable.

» Laws must be practicable to uphold on a physical and moral level in order to be
compatible with human nature.

+ Laws must also be equitable in how they distribute responsibilities and benefits.

» The purpose of the law is to protect the general welfare, not private gain.

* A law must be announced to the general public or published before anyone can be
expected to abide by it.

» If'the lawmaker does not publish or publicize a law, citizens will not be aware that it

exists, therefore the legislator cannot expect obedience.

Main Types of Law in Ethics

o Eternal Law
o Refers to the rational plan or divine wisdom by which the universe
is governed. It is seenas the source of all other laws and is not created by
humans.
e Natural Law
o Consists of universal moral principles that are inherent in human nature and
knowablethrough reason. Natural law is often associated with ideas of
justice, fairness, and human dignity.
o Divine Law
o Laws believed to be revealed by a divine source (e.g., scripture, religious
teachings). These laws guide individuals toward salvation or spiritual
fulfillment and are not alwaysaccessible through reason alone.
e Human Law (Civil Law)
o Laws created and enforced by human authorities (such as governments or
institutions) to regulate society. These laws should ideally conform to natural
law to be considered just.

e Moral Law
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o Governs individual behavior according to principles of morality, often
overlapping withnatural law but sometimes distinguished as the expression of

moral principles in practical life.

Rules as a Source of Ethical Guidance

About

Rules serve as a significant source of ethical guidance by providing structured, context-
specific directives for behavior within organizations, communities, or specific
situations. Unlike laws, which are formal, broad, and legally binding across society, rules are
often developed by organizations or groups and are tailored to ensure smooth functioning,

fairness, and protection of members’ interests within a particular context.

Key Features of Rules as Ethical Guidance

o Context-Specific: Rules apply to particular environments (e.g., workplaces, schools,
clubs) and are designed to address the unique needs and challenges of those settings.

e Guidelines for Behavior: They outline expected conduct, helping individuals
understand what is considered right or wrong within a specific group or institution.

o Flexibility: Rules can be adjusted or reinterpreted as circumstances change, offering a
degree of adaptability that laws may not provide.

o Enforcement: Typically, rule violations result in organizational or social
consequences rather than legal penalties, such as warnings, suspension, or expulsion.

e Promotion of Fairness and Consistency: By applying rules uniformly, organizations
promote fairness and ensure that everyone is held to the same standards.

o Reflection of Collective Values: Effective rules are based on collective opinion and

aim to serve the public good, not to harm others or favor specific groups

Regulations as a Source of Ethical Guidance

Regulations serve as a significant source of ethical guidance by providing detailed,
enforceable standards that shape behavior in specific contexts. They are typically developed
by executive or administrative bodies to implement and clarify laws, addressing particular

issues or gaps that broader laws may not cover.

Key Features of Regulations as Ethical Guidance
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o Legal Requirements: Regulations are sets of legal requirements intended to reshape
or correct behavior, often in response to identified flaws or risks in a system.

o Behavioral Influence: They can encourage or forbid certain actions, create uniform
incentives, and alter preferences to promote ethical conduct.

e Monitoring and Enforcement: Regulations include procedures for monitoring
compliance and enforcing standards, ensuring that ethical expectations are met in
practice.

e Detail and Specificity: While laws provide a broad framework, regulations add
concrete details and specific directives, making ethical expectations clear within
particular fields or industries.

o Public Good: Effective regulations are designed to protect public interests, such as

health, safety, and the environment, and to prevent harm to individuals or groups.

Conscience as a source of Ethical Guidance

Conscience is widely recognized as an individual’s intrinsic sense of right and wrong,
serving as a moral compass that guides behavior and decision-making. It involves both the
capacity to recognize ethical values (ethical awareness) and the ability to make practical
decisions based on those values (ethical decision-making). Philosophers and ethicists
describe conscience as more than just instinct; it is shaped by education, experience, and
cultural background, and it plays a crucial role in self-assessment and motivation to act

morally.

Conscience Defined

o Definition: Conscience is the cognitive and emotional process by which a person
evaluates their actions, intentions, or character against their own moral standards,
often resulting in feelings of guilt or satisfaction depending on the perceived rightness
or wrongness of the act.

e Inner Voice: Commonly referred to as the “inner voice” or “moral sense,” conscience
helps individuals discriminate between right and wrong, especially when external
rules or authorities are absent or ambiguous.

o Development: Conscience is influenced by factors such as upbringing, education,
culture, and personal reflection. It is both an innate capacity and a learned set of

responses.
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Conscience as a Source of Ethical Guidance

e Moral Compass: Conscience acts as a guide, helping individuals navigate complex
moral situations by encouraging them to act in accordance with their deeply held
beliefs and values.

o Self-Assessment: It enables individuals to reflect on their actions and intentions,
judge their moral quality, and feel motivated to correct or justify them.

o Motivation to Act Ethically: Conscience provides a sense of duty and obligation,
motivating people to do what they believe is right, even in the face of social pressure
or conflicting interests.

o Conscientious Objection: In public and professional life, conscience can be the basis
for conscientious objection—refusing to perform actions that conflict with one’s

moral principles, such as in medicine, law, or military service.

Philosophical and Psychological Perspectives

o Philosophical Views: Philosophers like Kant see conscience as practical reason
acting as an “inner court,” judging our actions according to moral laws. Others
emphasize conscience as a motivational force or as the core of personal identity and
moral integrity.

o Psychological Views: Psychologists, such as Freud, describe conscience as part of the

superego—internalized moral standards acquired through socialization.
Conscience in Practice

o Public Servants: For public servants, conscience is a vital source of ethical guidance,
helping them resist corruption, uphold integrity, and make decisions in the public
interest, even when faced with personal or political pressures.

o Everyday Life: In daily life, conscience helps individuals make choices that align

with their values, fostering trust and ethical behavior in relationships and communities

Key Aspects of Conscience in Ethical Decision-Making

e Moral Intuition and Reflection: Conscience operates both intuitively and
reflectively. It provides immediate moral judgments and also encourages deeper

reasoning about the ethical implications of actions.
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o Emotional and Rational Balance: While conscience is closely linked to emotions
such as guilt and empathy, it also transcends mere feelings by integrating reason and
moral philosophy.

o Personal and Subjective: Conscience is deeply personal, shaped by an individual’s
upbringing, culture, and experiences. This subjectivity means that while conscience is
a powerful guide, it can also be influenced by biases and personal beliefs.

e Dynamic and Evolving: Conscience is not static; it develops and becomes more
nuanced as individuals grow and encounter new experiences.

e Autonomy and Authenticity: Following one’s conscience allows individuals to
make decisions based on their own moral convictions, promoting authenticity and

moral autonomy.

Strengths and Limitations

o Strengths: Conscience can help individuals make emotionally intelligent, impartial,
and utilitarian decisions—especially in situations where laws or rules are ambiguous
or insufficient. It is crucial for public servants and leaders who must balance
competing interests and uphold values like integrity, accountability, and public trust.

o Limitations: Because conscience is subjective, relying solely on it can lead to
inconsistencies and conflicts, especially when different people’s consciences guide
them to opposing conclusions. Therefore, conscience is most effective when used in

conjunction with established laws, rules, and regulations.

Practical Examples

e Public Service: Civil servants like whistleblowers or those who prioritize public
welfare over personal gain often act from a strong sense of conscience, demonstrating
courage and integrity.

o Ethical Dilemmas: In cases where laws are unclear or unjust, conscience helps

individuals interpret and apply norms in a morally responsible manner

Crisis of Conscience

A crisis of conscience is a situation in which an individual faces a profound moral or
ethical dilemma, typically when their personal beliefs or values conflict with their actions,

decisions, or external expectations. This internal struggle can arise in various contexts—
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personal, professional, or public—and often involves confusion between what is considered

right and wrong.

Key Aspects

e Moral Conflict: The individual experiences inner conflict between their conscience
(inner moral compass) and external pressures or duties.

o Emotional Distress: Such situations can lead to feelings of guilt, regret, shame, or
anxiety, especially if the individual fears they may act against their ethical principles.

e Decision-Making Challenge: The person must make a difficult choice, often
between following their conscience or adhering to societal norms, laws, or

professional responsibilities.

Manifestations in the Public Domain

o Whistleblowing and Activism: Individuals may publicly dissent, expose
wrongdoing, or challenge unjust policies, driven by their conscience.

e Professional Dilemmas: Public officials, healthcare workers, or journalists may face
crises when their duties conflict with their moral beliefs, such as refusing to carry out
orders that harm vulnerable groups.

o Civil Disobedience: Acts of protest or refusal to comply with laws perceived as

unjust are visible manifestations of a crisis of conscience in society.

Examples

o Medical Professionals: Conscientious objection to certain treatments or procedures
based on ethical beliefs.

e Public Servants: Choosing between strict adherence to orders and acting
compassionately toward affected communities.

o Journalists: Ethical dilemmas, such as witnessing suffering but being unable to

intervene due to professional boundaries.

Resolving a Crisis of Conscience

e Self-Reflection: Evaluating the situation and one’s values through introspection and
silence.
o Ethical Frameworks: Applying principles of justice, equity, and compassion to

guide decision-making.
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o Seeking Support: Dialogue with mentors, peers, or ethical committees can provide

perspective and clarity.

Rules vs Regulations

Aspect Rules Regulations

Source Individuals, organizations, or Government authorities or
community groups regulatory bodies

Formality Generally informal, can vary in Highly formal and authoritative
context

Legal Basis Usually not legally binding Legally binding, part of formal

legal system

Scope Specific to a group, organization, Broader, applies to all within a
or context jurisdiction or industry

Enforcement Self-enforced or by the entity that Enforced by government or
created them regulatory authorities

Penalties Vary, often less severe; may not Legal penalties, fines, or punitive
involve legal action measures

Flexibility Can be changed easily by the Changes require formal procedures
creator and are more stable

Purpose Guide behavior within a specific Ensure standardization, safety, and

context

public welfare at large
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Law vs Rules vs Conscience

Aspect Law Rules Conscience

Source Created by legislative Developed by Shaped by personal
bodies or governments. organizations, experiences, cultural

institutions, or norms, and ethical
communities. teachings.

Scope Broad, applies to Specific to a Personal and
society as a whole. context, organization, subjective, varies by

or group. individual.

Purpose Maintain societal Ensure smooth Guide individual
order and justice. functioning within an moral choices.

organization or group.

Enforceability Enforced by legal Enforced by Self-enforced, guided
systems, with penalties organizations or by personal moral
for non-compliance. societal norms, often judgments.

without legal penalties.

Flexibility Rigid, with little May have some Highly flexible and
room for personal flexibility depending on | adaptable to personal
interpretation. context. beliefs and circumstances.

Conflict Legal processes and Organizational Personal reflection and

Resolution judicial systems. procedures or social ethical reasoning.
mediation.
Accountability

Definition of Accountability

Accountability is the state of being responsible for one’s actions, decisions, or duties, and

being required to explain or justify them to others, especially to those with authority or

oversight. It involves the acknowledgment and acceptance of responsibility for honest and

ethical conduct, and typically includes a willingness to be judged on performance or conduct,

with potential rewards or consequences based on outcomes.
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Why There Is a Need for Accountability

Ensures Responsibility and Ethical Conduct: Accountability compels individuals,
organizations, or governments to act responsibly and ethically, as they know they
must answer for their actions.

Builds Trust and Confidence: When accountability is present, stakeholders—such
as employees, shareholders, customers, and the public—can have greater trust and
confidence in the entity’s actions and decisions.

Promotes Transparency: Accountability is closely linked with transparency, as it
requires open communication and justification for actions taken.

Improves Performance: Knowing that one will be judged on results encourages
better performance, diligence, and a focus on achieving goals.

Prevents Misconduct and Ensures Corrective Action: Accountability mechanisms
help identify and correct errors, misconduct, or unethical behavior, reducing the risk
of abuse or negligence.

Supports Good Governance: In both public and private sectors, accountability is a
cornerstone of good governance, ensuring that those in authority act in the best

interests of the people or organizations they serve.

Ensuring Accountability in Governance

Legislative Oversight

Legislative bodies have the power to oversee government actions, ensuring they align

with laws and policies. This includes questioning government officials, conducting inquiries,

and reviewing government spending and policy implementation.

Example: In India, the Parliament exercises oversight through various committees like the

Public Accounts Committee (PAC), which examines the expenditure and performance of the

government as reported by the Comptroller and Auditor General (CAG) of India.

Judicial Review

Courts have the authority to review the actions of the executive and legislative branches

to ensure they comply with the constitution and laws.

Example: The Supreme Court of India and High Courts have often exercised their power

of judicial review to strike down laws and executive decisions that were found

unconstitutional, thereby ensuring accountability.

Audits and Financial Controls
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Regular audits of government finances and projects by independent bodies can ensure that
public funds are used appropriately and efficiently.

Example: The Comptroller and Auditor General (CAG) of India conducts audits on all
expenditure from the Consolidated Fund of India, ensuring accountability in financial
matters.

* Right to Information

Laws that allow citizens to request information from the government promote
transparency and accountability by making government operations more open.

Example: The Right to Information Act, 2005, has been a powerful tool in India, enabling
citizens to seek information about government activities, thereby promoting transparency and
accountability.

* Decentralization

Decentralizing power, by delegating authority to local governments, can make
governance more responsive and accountable to local communities.

Example: The 73rd and 74th Constitutional Amendments in India aimed at strengthening
local governance (Panchayati Raj Institutions and Urban Local Bodies) by providing them
with a constitutional status for governance closer to the grassroots level.

* Civil Society and Media

A vibrant civil society and a free press can play a critical role in holding the government
accountable by investigating, reporting, and critiquing government actions.

Example: Civil society organizations and investigative journalists in India have played
pivotal roles in exposing corruption and advocating for reforms, such as the campaign for the
Right to Information Act.

*  Whistleblower Protections

Protecting individuals who report illegal or unethical actions within the government
encourages more people to come forward with information about misconduct.

Example: The Whistle Blowers Protection Act, 2014, in India is aimed at protecting
individuals who expose corruption or willful misuse of power by public servants, including
ministers.

* Performance Evaluations

Regular performance evaluations of government agencies and officials can help assess

effectiveness, identify areas for improvement, and hold entities accountable for their results.
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Example: The Performance Management Division under the Cabinet Secretariat of India
works towards improving government performance through various initiatives, including the

Results-Framework Document (RFD) system for evaluating departmental performances.

Ethical Governance

Ethical Governance: Definition

Ethical governance refers to the system of rules, practices, processes, and values by which
organizations, businesses, or governments conduct themselves in a manner that is honest,
responsible, transparent, and respectful of all stakeholders involved. It ensures that decision-
making is not only lawful but also morally sound, prioritizing fairness, integrity, and the

welfare of society at large.

Pillars of Ethical Governance

The pillars or key principles of ethical governance are widely recognized as:

o Integrity: Adherence to moral and ethical standards, commitment to honesty, and
avoidance of conflicts of interest or corruption.

e Accountability: Taking responsibility for actions and decisions, and being
answerable to stakeholders for outcomes.

o Transparency: Openness in operations and decision-making processes so that
stakeholders understand how and why decisions are made.

o Fairness: Ensuring equitable treatment of all stakeholders, including employees,
customers, and communities.

o Responsibility: Acting in the best interest of stakeholders and society, not just for
personal or organizational gain.

e Respect: Valuing and considering the rights and dignity of all individuals and groups
affected by decisions.

o Sustainability: Making decisions that benefit current stakeholders without

compromising the ability of future generations to meet their needs.

Difference between Good and Ethical Governance

Aspect Good Governance Ethical Governance
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Definition Focuses on efficient, effective, Emphasizes moral principles such as
and transparent administration and | integrity, fairness, and responsibility in
decision-making. governance.

Key Accountability, Integrity, honesty,

Principles transparency, rule of fairness, responsibility,
law,inclusiveness, respect, transparency.
equity, effectiveness, efficiency,
consensus-oriented.
Primary Systems, processes, Individual conduct and intentions—
Focus and outcomes—ensuring smooth ensuring decisions are just, fair, and
functioning and delivery of results. | responsible.

Objective To achieve efficient and To ensure that governance is
effective management and service | guided by moral values and serves the
delivery for the benefit of society. | maximum good.

Broader Provides the framework for Acts as the "soul" of the system,

Implication effective administration. infusing it with moral principles.

Initiatives to Strengthen Ethical and Moral Values in Governance

* Accountability to Parliament

Administrators in India are responsible to political executives.

Political executives are answerable to Parliament.

Financial accountability: executive needs authorization from legislature to spend money.

Code of Conduct for Ministers

Government of India prescribed Code of Conduct for Ministers.

Steps needed to prescribe code of ethics recommended by 2nd Committee on Ethics of

the Rajya Sabha and Lok Sabha.

Committees on Ethics oversee moral and ethical conduct of Members.

* Disclosure of Interest

Members with personal pecuniary or direct interest on a matter must declare nature of

interest.

Disclosure of interest provided in both Houses of Parliament.

¢« Code of Conduct for Civil Servants

Prescribed code of conduct for civil servants to increase confidence in government.
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Aims to prevent private power and interest from subverting government decisions.

* Legal Mechanism to Check Corruption

Prevention of Corruption Act, 1988 applicable to all categories of “public duty”.

Other enactments to check corruption include Benami Transactions (Prohibition) Act,
1988, Prevention of Money Laundering Act, 2002, Foreign Exchange Management Act,
1999.

* Right to Information Act, 2005

Based on the principle that all government information is the property of people.

Ensures participatory governance at grassroots level.

* Lokpal and Lokayuktas Act, 2013

Aims to prevent and control corruption through setting up independent and empowered
body at central level.

Each state must pass a law within a year to set up body of Lokayuktas at state level.

*  Whistle-blowers Protection Act, 2014

Enacted to protect whistle-blowers after rise in attacks following RTI Act.

Establishes mechanism to receive complaints and prevent victimization of complainants.

Other Initiatives to Strengthen its Ethical Framework

* Central Vigilance Commission

apex vigilance institution monitoring all vigilance activity under Central Govt,
empowered to receive written complaints on allegations of corruption, conduct preliminary
inquiries.

* Central Bureau of Investigation

premier investigating police agency in India, involved in collection of criminal
intelligence in anti-corruption, economic crimes, and special crimes.

* National Investigative Agency

national-level investigative agency to investigate and prosecute offenses affecting the
sovereignty, security and integrity of India, created after Mumbai terror attack in 2008.

* Right to Public Service Delivery Legislations

states have enacted Public Services Guarantee Act which guarantees “right to public

services,” which are to be provided within a stipulated time frame.

Ethics in International Relations
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Ethics in international relations refers to the study and application of moral principles that

guide the interactions among states, international organizations, and non-state actors in the

global arena. Its primary objective is to foster a fair, just, and peaceful international

community by addressing the ethical obligations that arise in the context of globalization.

Key Aspects of Ethics in International Relations

1

. Moral Principles and Global Justice

Human Rights: Ethics in international relations plays a crucial role in advancing
human rights, setting norms for humanitarian intervention, and ensuring basic
protections for individuals worldwide.

Responsibility to Protect (R2P): This doctrine, adopted by the UN, obligates the
international community to prevent and intervene in cases of genocide, war crimes,

and crimes against humanity.

2. Guiding Foreign Policy and Decision-Making

w

Military Intervention: Ethical debates often arise regarding the justification and
legitimacy of military interventions, such as NATO’s intervention in Kosovo or the
US-led invasion of Iraq.

Trade and Environmental Policies: Ethical considerations influence trade relations

and environmental protection, shaping international cooperation and conflict.

. Promoting Peace and Diplomacy

Negotiation and Conflict Resolution: Ethics provides a moral foundation for
diplomacy, encouraging peaceful coexistence, cooperation, and mutual respect among
nations.

Avoiding Conflicts: By emphasizing mutual trust and goodwill, ethics helps prevent

ego and ideological clashes between states.

4. Strengthening International Law and Institutions

Legitimacy and Accountability: Ethical frameworks underpin the legitimacy of
international law and global institutions like the UN, ICC, and WTO, promoting
justice, fairness, and equality.

Transparency and Solidarity: Ethics supports transparent systems in international

financial administration and advocates for solidarity with nations facing crises.

Major Ethical Theories and Perspectives
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Theory/Perspective Core Idea Example/Application
Realism States prioritize national interest, Nuclear deterrence to prevent
security, and power in an anarchic war

international system; moral
considerations are secondary.

Idealism/Liberalism States should act on moral Adherence to treaties, rules of
principles, promote cooperation, and | war
uphold ethical standards.

Constructivism Norms, ideas, and shared values Evolution of human rights
shape international relations and norms

state behavior.

Ethical Dilemmas in International Relations

e Human Rights vs. Cultural Relativism: The debate over whether human rights are
universal or should be adapted to different cultural contexts.

o Sovereignty vs. Intervention: The tension between respecting state sovereignty and
the moral duty to intervene to prevent human rights violations.

o War and Peace: Ethical dilemmas in warfare, such as the principles of Just War
Theory—proportionality, legitimate intent, and civilian protection—and challenges in
holding war criminals accountable.

e Global Inequality: Wealthier nations’ ethical obligation to support developing

countries through fair trade, debt relief, and sustainable development.

Ethical issues in International Relations in present times

Main Ethical Issues in International Relations

1. Sovereignty vs. Intervention

o Issue: The principle of state sovereignty often clashes with the moral imperative to
prevent human rights abuses.

o Example: The Responsibility to Protect (R2P) doctrine, adopted by the UN, obligates
the international community to intervene in cases of genocide, war crimes, or crimes

against humanity. However, interventions such as the NATO intervention in Kosovo
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and the US-led invasion of Iraq have sparked debates over whether such actions are
truly humanitarian or driven by national security interests.
Challenge: States often resist intervention due to concerns over sovereignty, as seen
in ongoing conflicts where international bodies struggle to hold war criminals
accountable.

. Human Rights vs. Cultural Relativism
Issue: Whether universal human rights should be enforced globally or adapted to
local cultural contexts.
Example: International criticism of countries with restrictive policies on freedom of
expression or gender equality often faces counterarguments based on cultural
relativism, complicating global human rights enforcement.

. War and Peace — Just War Theory
Issue: Ethical dilemmas arise in determining the legitimacy and proportionality of
military action.
Example: Modern conflicts, such as the Russia-Ukraine war, highlight challenges in
adhering to principles of just war, including civilian protection and legitimate intent.

. Global Inequality and Economic Ethics
Issue: Wealthier nations have an ethical obligation to support developing countries,
but often fail to do so equitably.
Example: Disparities in climate finance and development aid, where developed
countries sometimes impose conditions that prioritize their interests over the needs of
recipient nations.
Challenge: Unequal resource allocation and lack of transparency in funding can
exacerbate global inequalities and foster dependency.

. Environmental Ethics
Issue: Developed nations, historically responsible for most emissions, face calls to
lead in climate action.
Example: The Paris Agreement seeks to address climate change, but debates persist
over the fairness of emission reduction targets and financial support for developing
countries.

. Migration and Refugees

Issue: Balancing the protection of refugees with national security concerns.
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Example: The ongoing refugee crises in Europe and at the US-Mexico border present

ethical challenges in crafting humane immigration policies while addressing domestic
security and economic concerns.

7. Power Imbalances in Global Governance

o Issue: Global institutions often favor wealthier nations, raising questions about
legitimacy and fairness.

o Example: The UN Security Council’s permanent membership structure is frequently

criticized for marginalizing smaller and developing nations.

=]

. Transparency, Accountability, and Corruption in Funding

Issue: Lack of transparency and accountability in international aid and funding.

Example: Instances where development funds are diverted or misused, such as in

some humanitarian aid programs, undermine trust and ethical standards.

Summary Table

Ethical Issue Example/Illustration

Sovereignty vs. Intervention NATO in Kosovo, R2P doctrine

Human Rights vs. Global LGBTQ+ rights debates
Relativism

War and Peace Russia-Ukraine war, Just War Theory

Global Inequality Climate finance, conditional aid

Environmental Ethics Paris Agreement, emission targets

Migration and Refugees European refugee crisis, US-Mexico border

Power Imbalances UN Security Council structure

Funding Transparency Misuse of humanitarian aid, lack of

monitoring
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Previous Year Questions

Q) Besides domain knowledge, a public official needs innovativeness and creativity of a
high order as well, while resolving ethical dilemmas. Discuss with suitable example.

(2021)

Approach

Intro

Public officials in India face complex ethical dilemmas that require not only a strong grasp of
their domain knowledge but also high levels of innovativeness and creativity to resolve such
challenges effectively. This is because rigid adherence to rules or traditional methods often
fails to address the unique demands of specific situations, especially when there are conflicts
between professional duties and ethical principles, or when transparency must be balanced

with confidentiality.

Why Innovativeness and Creativity Matter

e Breaking Through Rigidity: Indian bureaucracy is often criticized for excessive red-
tapism and rigid adherence to rules, which can hinder justice and fairness.
Innovativeness helps officials navigate these constraints and find solutions that serve
the public interest.

o Balancing Transparency and Confidentiality: Public servants must sometimes
decide how much information to disclose to the public without compromising
sensitive data or national security. Creative approaches can help maintain trust while
fulfilling legal obligations.

e Resource Allocation: Limited resources in sectors like health and education require

innovative thinking to ensure equitable distribution, especially during crises.

Indian Examples

e COVID-19 Pandemic Response: During the pandemic, public officials had to make
tough decisions about allocating medical resources, setting up quarantine facilities,

and managing public communication. Officials who employed creative solutions—

UPSCprep.com 245



https://courses.upscprep.com/products/

UPSCPREP.COM

such as repurposing railway coaches as isolation wards or using technology for
contact tracing—demonstrated how innovativeness is crucial in crisis management.

o Implementation of the Bonded Labour Abolition Act: IAS officer S. Shankaran’s
innovative efforts in implementing the Bonded Labour Abolition Act show how
creativity can overcome bureaucratic inertia and social resistance. His proactive
measures included grassroots mobilization and awareness campaigns, which were
critical for the law’s effectiveness.

e Ethical Dilemmas in Public Distribution System: A civil servant might face a
dilemma when an elderly person, eligible for ration under the public distribution
system, lacks the required documents. Strict rule-following would deny them benefits,
but a creative and compassionate approach—such as temporary documentation or
community verification—can uphold both ethics and public service.

o Handling Political Pressure and Favoritism: Public servants often face pressure to
favor certain groups or individuals. Innovativeness is needed to uphold merit and
fairness, for example, by designing transparent recruitment processes or using

technology to minimize human bias in decision-making.

Conclusion

Innovativeness and creativity are indispensable for public officials in India, enabling them to
resolve ethical dilemmas in ways that uphold justice, fairness, and public trust. Real-world
examples from the pandemic, social welfare, and bureaucratic reforms highlight how these

qualities complement domain knowledge in effective governance

Q) Russia and Ukraine war has been going on for the last seven months. Different
countries have taken independent stands and actions keeping in view their own national
interests. We are all aware that war has its own impact on the different aspects of
society, including human tragedy. What are those ethical issues that are crucial to be
considered while launching the war and its continuation so far? Illustrate with

justification the ethical issues involved in the given state of affair.

Approach
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Key Ethical Issues

1. Use of Force and Just Cause

Just War Theory: The ethical justification for war hinges on criteria such as just
cause (e.g., self-defense), legitimate authority, and proportionality. Russia’s invasion
is widely viewed as a violation of these principles, as it was not in self-defense and
lacked international legitimacy.

Preventive War: Russia’s claim of preemptive action is ethically problematic, as
preventive wars are generally condemned unless there is an imminent threat, which

was not the case here.

2. Human Rights Violations

War Crimes: Reports of Russian forces committing atrocities—including torture,
sexual violence, and deliberate attacks on civilians—highlight gross violations of
international humanitarian law.

Sexual and Gender-Based Violence: There have been hundreds of documented
cases of conflict-related sexual violence by Russian forces, with women and girls

disproportionately affected. Survivors face significant barriers to justice and support.

. Humanitarian Crisis

Civilian Suffering: The war has caused immense human tragedy, including loss of
life, displacement, psychological trauma, and destruction of infrastructure.
Refugees and Displacement: Millions have been forced to flee their homes, creating

a humanitarian crisis in Ukraine and neighboring countries.

. Rule of Law and Civil Liberties

Anti-Collaboration Laws: Ukraine’s use of broad and vague anti-collaboration laws
has led to arbitrary penalties and compromised the right to defense, raising concerns
about fairness and justice.

Restrictions on Information and Religious Freedom: New laws restrict public
access to information and target religious organizations, potentially infringing on civil

liberties and freedom of religion.

. Economic and Environmental Impact

Economic Disruption: The war has disrupted global markets, energy supplies, and

local economies, affecting livelihoods far beyond the conflict zone.
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Environmental Damage: Military actions have caused environmental degradation,

including pollution from destroyed infrastructure and munitions.

6. International Response and Arms Supply

Ethics of Arms Supply: The provision of weapons to Ukraine by other nations is
ethically complex, balancing support for self-defense against the risk of escalation and
prolonged conflict.

Moral Obligation to Intervene: There is debate over whether third-party states have
a moral duty to intervene to stop human rights abuses and uphold Ukraine’s

sovereignty, especially in the face of nuclear coercion.

Illustrative Justification

The ethical issues are not merely theoretical but have real-world consequences. For example:

Human Rights: The documented cases of torture and sexual violence by Russian
forces are clear violations of international law and basic human dignity, necessitating
accountability and support for survivors.

Rule of Law: Ukraine’s anti-collaboration laws, while understandable in wartime,
risk undermining the rule of law and fairness, highlighting the tension between
security and civil liberties.

Humanitarian Impact: The displacement and suffering of civilians underscore the
moral imperative to minimize harm and provide humanitarian aid.

International Responsibility: The debate over arms supply and intervention reflects
the ethical challenge of balancing support for a victim state against the risks of

escalation and perpetual conflict.

Q) International aid is an accepted form of helping ‘resource- challenged’ nations.

Comment on ‘ethics in contemporary international aid’. Support your answer with

suitable examples. 2023

Approach

International aid is widely recognized as a crucial mechanism for supporting resource-

challenged nations, yet its ethical dimensions are complex and subject to ongoing debate.
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Contemporary international aid is shaped by several key ethical considerations, as well as

persistent challenges.

Key Ethical Considerations in Contemporary International Aid

o Transparency and Accountability:
Aid must be allocated transparently to ensure it reaches those in need and is not lost to
mismanagement or corruption. For example, after the 2010 Haiti earthquake, the Red
Cross faced criticism for insufficient transparency regarding the use of donated funds,
which undermined public trust and the effectiveness of aid.

e Respect for Sovereignty and Autonomy:
Aid should support, not undermine, the sovereignty and decision-making authority of
recipient nations. Instances where aid bypasses local governments—such as in the
Syrian conflict—can lead to issues of legitimacy and undermine local governance.

e Altruism and Humanitarianism:
The primary motivation behind aid should be to reduce suffering and improve living
conditions, not to advance donor countries’ strategic or political interests. However,
aid is sometimes used as a tool for geopolitical leverage, as seen in U.S. aid to
Pakistan during the Afghan conflict, where strategic goals overshadowed
development priorities.

o Sustainability and Long-Term Development:
Ethical aid prioritizes long-term, sustainable solutions that empower communities
rather than creating dependency. For example, Heifer International provides livestock
and training to communities, promoting self-sufficiency instead of simply donating
food.

e Cultural Sensitivity and Non-Discrimination:
Aid programs should respect local customs and ensure equitable distribution without
discrimination. Tailoring education initiatives to local cultures and providing
healthcare access to all vulnerable groups are examples of this principle in action.

e Do No Harm:
Aid interventions should avoid inadvertently worsening existing problems, such as by

disrupting local markets or undermining local producers.
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Challenges and Ethical Dilemmas

o Conditionality and Strategic Interests:
Donor countries may attach conditions to aid or use it to advance their own interests,
as seen in "tied aid" or geopolitical deals, such as U.S. negotiations with Ukraine
linking aid to critical mineral access.

e Corruption and Mismanagement:
Poor governance in recipient countries can lead to the misuse of aid, as witnessed in
the Sri Lankan economic crisis, where corruption and mismanagement of foreign aid
exacerbated the situation.

e Weaponization of Aid:
Some countries use aid as a tool of foreign policy or economic dominance,
exemplified by allegations of "debt-trap diplomacy" involving Chinese investment in

certain nations.
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Probity in Governance

Probity

Probity in Governance: Definition

Probity in governance refers to the adherence to high ethical and moral standards—such as
honesty, integrity, transparency, and accountability—in the conduct of public affairs. It is
more than simply avoiding corruption; it involves strict compliance with a code of ethics and
a commitment to procedural uprightness, ensuring that government actions are fair, impartial,

and free from conflicts of interest.

What Probity in Governance Seeks to Achieve

Probity in governance seeks to fulfill several key objectives:

e Preserve Public Trust: It maintains the confidence of citizens in government
institutions by demonstrating ethical behavior and transparency.

o Ensure Accountability: It makes government officials answerable for their actions
and decisions, both to the law and to the public.

o Promote Transparency: It requires openness in decision-making processes and the
sharing of information, so that government actions can be scrutinized and understood
by the public.

e Prevent Corruption and Misconduct: By upholding strong ethical standards,
probity reduces the risk of corruption, fraud, and misuse of power.

e Guarantee Fairness and Equity: It ensures that government policies and programs
are applied impartially, providing equal access to opportunities and services for all
citizens.

o Uphold the Rule of Law: It reinforces the principle that everyone, including

government officials, is subject to the same laws, preventing the abuse of power

Public Service

Definition of Public Service

Public service refers to work performed by government employees and officials, or by
organizations funded or regulated by the government, to deliver essential services and
implement policies that benefit the public as a whole. These services are intended to address

the needs of the community, ensuring access to necessities such as health care, education,
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public safety, transportation, and environmental protection, regardless of an individual's

ability to pay. The overarching goal is to promote the public good, uphold democratic values,

and maintain social welfare and equity.

Attributes of Public Service

Public service is characterized by several key attributes that distinguish it from private sector

activity:

Public-Centricity: Services are provided based on the needs, demands, interests,
rights, and convenience of the public, not for profit.

Universal Accessibility: Public services are designed to be available to all citizens,
irrespective of their economic status or ability to pay.

Non-Profit Orientation: The focus is on societal welfare rather than commercial
gain.

Accountability: Public servants and service providers are accountable to the public
and subject to scrutiny and oversight.

Integrity and Impartiality: Public servants are expected to act with honesty,
transparency, and impartiality, adhering to high ethical standards.

Equity and Inclusivity: Services are provided with a focus on equity, ensuring that
vulnerable or marginalized groups receive necessary suppott.

Regulatory Framework: Public services operate under specific laws, regulations,
and standards to ensure quality and fairness.

Responsiveness: Public servants should be responsive to the needs of the public and
willing to engage with citizens and stakeholders.

Competence and Professionalism: Public servants are required to have the necessary
knowledge, skills, and expertise to deliver high-quality services.

Vitality: Many public services are essential for the survival and well-being of the
community, such as water, food, and security.

Political Direction and Scrutiny: Public services operate under the direction of

elected representatives and are subject to political oversight.

Scope of Public Service

The scope of public service is wide and evolving, shaped by the changing needs of

society, advances in technology, and the expanding responsibilities of the state. Here are the

key aspects that define its scope:
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Key Elements of the Scope of Public Service

e Transition from Traditional to Modern State
o Public service has shifted from a primary focus on maintaining law and order
to a broader welfare and developmental orientation. Modern states now
prioritize education, health, and social welfare, reflecting increased public
expectations and the need for sustainable development.
e Growth in Functions and Responsibilities
o Public officials now handle a diverse array of tasks, including administrative,
technical, and scientific programs. They advise policymakers, supervise
implementation, and ensure the delivery of essential services.
o Core Functions of Public Service
o Maintenance of law and order and internal security
o Defense against external threats
o Provision of public goods and services (such as healthcare, education,
transportation, and public safety)
o Implementation of government policies and programs
e Human Resource Management
o Public service involves recruiting, training, and developing a skilled
workforce to deliver quality services. Performance evaluations, compliance
with labor laws, and continuous professional development are crucial for
maintaining an effective public service.
¢ Research and Development
o Continuous innovation is needed to adapt to new challenges and technological
advancements. Research helps in developing new policies, improving service
delivery, and enhancing public value.
e Coordination and Collaboration
o Public service requires coordination among different government agencies,
collaboration with elected officials, and engagement with external
stakeholders to ensure effective governance.
o Ethical and Accountable Governance
o Ensuring probity, transparency, and accountability in public service is

essential for gaining public trust and legitimacy.
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Key highlights of Public Services Code as per the 2nd ARC

The Public Services Code, as recommended by the 2nd Administrative Reforms

Commission (2nd ARC), is a comprehensive framework designed to enhance the efficiency,

transparency, and accountability of public administration in India. Below are its key

highlights:

Commitment to Constitutional Values: The code emphasizes unconditional
commitment to constitutional values such as equality, liberty, justice, and secularism.
Impartiality and Non-Partisanship: Public servants are expected to maintain
impartiality and a non-partisan attitude to ensure fair and objective decision-making
for the collective good of society.

Objectivity and Merit: Decisions and actions should be based on merit and objective
assessment rather than personal bias or external influence.

Citizen-Centric Approach: The code advocates for a strong commitment to
addressing citizens' concerns, ensuring that public services are responsive and
accountable to the people.

Empathy for Weaker Sections: Special attention is given to the needs of vulnerable
and disadvantaged groups, promoting inclusiveness and social justice.
Accountability and Responsibility: Public servants are required to take ownership of
their actions and decisions, fostering a culture of accountability and helping to curb
corruption.

Integrity and Exemplary Behavior: The code underscores the importance of
integrity, probity, and exemplary behavior in public service, aiming to instill trust and
confidence in the administration.

Ethical Standards: The code serves as a guideline for ethical conduct, promoting

honesty, objectivity, impartiality, and probity among public servants.

Civil Servant

About

A civil servant is a professional employed by the government at the local, state, or national

level, working in various departments and agencies to serve the public interest. Civil servants

are not elected officials; they are typically hired based on merit through competitive

examinations and serve impartially, regardless of changes in political leadership. Their

UPSCprep.com 254


https://courses.upscprep.com/products/

UPSCPREP.COM

primary role is to implement government policies, run public services, and support the

administration of state functions.

Key Roles and Responsibilities

e Policy Implementation: Civil servants translate laws and policies made by elected
officials into action, ensuring that government programs and schemes reach the
intended beneficiaries.

e Policy Formulation: They provide expert advice and data to political leaders, helping
shape and refine policies based on societal needs and administrative feasibility.

e Administrative Continuity: Civil servants provide stability and continuity in
governance, remaining in office even as political leaders change, which helps
maintain consistent administration.

e Public Service Delivery: They manage essential services such as healthcare,
education, infrastructure, sanitation, and public safety, directly impacting citizens’
daily lives.

e Regulatory Oversight: Civil servants monitor compliance with laws and regulations
in various sectors, ensuring that public interests are protected and standards are
upheld.

o Advisory Role: They offer impartial, expert advice to government officials, helping
them make informed decisions.

¢ Social Change and Development: Civil servants act as instruments of social change
and economic development by implementing welfare schemes, promoting modern
techniques in agriculture, industry, and trade, and addressing the needs of vulnerable
sections of society.

e Conflict Resolution: They sometimes perform quasi-judicial functions, such as
settling disputes between the state and citizens through tribunals and other

administrative mechanisms.

Philosophical basis of Governance and Probity

Key Philosophical Foundations

e Social Contract Theory: Individuals agree to surrender some freedoms in exchange
for protection and order provided by the state.

e Rule of Law: The law applies equally to all, regardless of status or power.

UPSCprep.com 255


https://courses.upscprep.com/products/

UPSCPREP.COM

Accountability: Those in authority are answerable to the public for their actions.
Transparency: Decision-making processes and resource allocation should be open
and accessible to the public.

Individual Rights and Freedoms: The state must protect the inalienable rights of
individuals.

Collective Ownership and Redistribution of Wealth: Some philosophies promote
collective ownership of resources and advocate for the state to redistribute wealth to
ensure social and economic equality.

Communitarian Values: The needs of the community may take precedence over
individual rights in certain philosophies.

Virtue Ethics: Good governance depends on the moral character and virtues of those
in power, who are expected to act in the community’s best interests.

Utilitarianism: Policies should be judged by their ability to promote the greatest

happiness for the greatest number.

Principles of Probity

Probity in governance is rooted in fundamental values such as justice, honesty, integrity,

impartiality, and objectivity. These principles are operationalized in various codes of conduct,

such as the Nolan Principles in the UK, which include:

Selflessness: Acting in the public interest, not for personal gain.
Integrity: Avoiding situations that compromise honesty or impartiality.
Objectivity: Making decisions based on evidence, not personal bias.
Accountability: Being answerable for one’s actions and decisions.
Openness: Being transparent and willing to provide information.
Honesty: Being truthful in all dealings.

Leadership: Setting a good example for others.

Historical and Cultural Perspectives

Ancient Greece and Rome: Emphasized integrity, honesty, and moral character in
public life.

Indian Tradition: Scriptures like the Ramayana, Mahabharata, and Bhagavad Gita
address ethical issues in governance. Kautilya’s Arthashastra provides a detailed
framework for ethical administration and good governance, stressing accountability,

responsiveness, and responsibility as keys to stability.
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Medieval Influences: The Catholic Church promoted ethical standards and used

moral codes to punish corruption.

Challenges and Critical Perspectives

Subjectivity: Definitions of probity can vary by culture and context.
Trade-offs: Balancing transparency with national security or privacy can be difficult.
Enforcement: Implementing and maintaining high standards of probity requires

robust mechanisms and continuous adaptation.

Transparency and Information Sharing

About

Transparency refers to the openness and clarity with which organizations,
governments, or institutions operate. In the context of governance, it means
conducting activities openly and without secrecy, providing accessible and
understandable information to the public, and adopting measures like open meetings,
financial disclosures, and budgetary audits to maintain accountability and public
trust. Transparency is a broader concept than just access to information—it also

involves participative governance and accountability.

Information Sharing is the practice of making information available to others,
whether within an organization or across society. It involves the voluntary act of
sharing data, knowledge, or expertise for purposes such as improving decision-
making, problem-solving, or collaboration. In government, information sharing is
essential for good governance, as it enables citizens to access critical data about

decisions, policies, and processes, thereby fostering trust and participation.

Relationship Between Transparency and Information Sharing

Transparency is achieved through information sharing—by openly disclosing
information, organizations and governments demonstrate accountability and build
legitimacy.

Information sharing is a tool for transparency, but transparency also encompasses
accountability and participation, making it a wider concept.

Together, they promote trust, fairness, and civic engagement in governance and

society
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Importance of Information Sharing and Transparency in Government

*  Promotes Accountability

Transparency ensures that government officials are answerable for their actions and
decisions. It helps in scrutinizing public spending, policy decisions, and the conduct of
elected officials and public servants, thereby reducing corruption and misuse of power.

* Enhances Public Trust

By openly sharing information, governments can build and maintain public trust.
Transparency demonstrates to citizens that their government is working in their best interest,
which is essential for the legitimacy of public authorities.

* Improves Decision Making

Public access to government information allows for a more informed citizenry. When
citizens are well-informed, they can participate more effectively in public discourse and
decision-making processes, leading to policies that better reflect the public’s needs and
preferences.

* Facilitates Public Participation

Transparency is a prerequisite for meaningful public participation in governance. It
enables citizens to engage in policy formulation, provide feedback on government services,
and hold authorities accountable for their performance.

* Strengthens Democracy

At its core, democracy is about the participation of the people in their own governance.
Transparency empowers citizens by providing them with the information they need to
exercise their democratic rights, such as voting, advocacy, and public debate.

*  Promotes Efficiency and Effectiveness

Openness can lead to better government performance. When government operations are
transparent, it encourages efficiency, reduces waste, and helps in identifying areas for
improvement. Public scrutiny can also drive governments to be more responsive and
innovative.

* International Cooperation and Reputation

Transparent governments are more likely to gain the trust of international partners and
investors. This can lead to better international relations, more foreign investment, and

cooperation in global challenges.
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Strategies to enhance transparency and information sharing

* Enact and Strengthen Right to Information Laws
* Implement comprehensive right to information (RTI) laws that guarantee
public access to government-held information, with minimal exceptions for
genuinely sensitive information.
» Ensure that these laws are effectively enforced, with clear procedures for
requesting information and penalties for non-compliance.
* Leverage Technology for Open Data
» Develop online platforms and portals where government data and information
are proactively published and regularly updated. This includes budgets,
spending, policies, minutes of meetings, and datasets on various aspects of
governance.
* Adopt open data standards to ensure that the information is easily accessible,
understandable, and usable by the public.
* Build a Culture of Transparency within Government
* Train public officials on the importance of transparency and their obligations
under RTI laws.
* Encourage a shift in mindset from withholding information to sharing it
proactively, except when disclosure would harm public interest.
* Ensure Transparency in Public Procurement and Spending
» Publish detailed information about public procurement processes, contracts,
and spending. This includes tender notices, awarded contracts, and details of
the procurement process.
* Implement and promote the use of e-procurement systems to enhance
transparency and reduce corruption.
» Engage Citizens and Civil Society
* Create mechanisms for public consultation and participation in decision-
making processes. This can include public hearings, online forums, and
advisory committees that include citizen representatives.
* Support the role of civil society organizations in monitoring government
actions, disseminating information, and educating the public about their rights.

* Establish Independent Oversight Bodies
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Set up independent commissions or ombudsman offices dedicated to
promoting transparency, overseeing compliance with RTI laws, and
investigating complaints about information access.

Ensure these bodies have the authority, resources, and independence needed to

perform their functions effectively.

Promote International Best Practices and Collaboration

Participate in international initiatives and partnerships that promote
transparency and open governance, such as the Open Government Partnership
(OGP).

Learn from and adopt best practices from other countries that have

successfully implemented transparency and open data initiatives.

Regular Assessment and Feedback

Conduct regular assessments of transparency initiatives to evaluate their
effectiveness and identify areas for improvement.
Solicit feedback from the public and civil society on how access to

information and government transparency can be further enhanced.

How India promotes Transparency and Information Sharing

Key Initiatives and Mechanisms

Right to Information Act (RTI), 2005

o

Empowers citizens to seek information from public authorities, promoting
transparency and accountability in government operations.
Requires government agencies to disclose information proactively and respond

to information requests within specified timelines.

Open Government Data (OGD) Platform

o

Provides a single-point access to datasets published by various government
departments.
Aims to foster innovation, research, and development by making non-sensitive

government data freely available.

National Data Sharing and Accessibility Policy (NDSAP), 2012

o

Mandates sharing of non-sensitive data generated using public funds for
scientific, economic, and social development.
Encourages data interoperability and accessibility, with data classified and a

negative list of sensitive data maintained.
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o e-Governance and Digital India Initiatives
o Leverages technology to deliver government services online, enhancing
transparency and reducing corruption.
o Includes online portals for service delivery, grievance redressal, and public
information.
o Publicly Accessible Websites
o Government departments maintain official websites with information on
functions, policies, programs, and services.
o Documents, reports, and updates are made available for public access.
e Budget Transparency
o Union and state budgets are presented transparently, with documents outlining
allocations and expenditures made available to the public.
¢ Social Media Engagement
o Ministries and departments use social media platforms to disseminate
information and engage with citizens directly.
o Transparency in Recruitment and Examinations
o Recruitment processes and results are published online to ensure accessibility
and fairness.
o Citizen Charters
o Outlines service standards, grievance redressal mechanisms, and expectations
for accountability.
e Accountability Mechanisms
o Vigilance commissions and ombudsman mechanisms investigate complaints
of corruption and maladministration.
o Participatory Governance
o Platforms like MyGov encourage citizen participation in policy discussions

and decision-making.

Right to Information (RTI) Act 2005

The Right to Information (RTI) Act, 2005 is a landmark legislation enacted by the
Parliament of India to empower citizens with the right to access information held by public

authorities, thereby promoting transparency and accountability in governance.
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Key Features

Scope and Applicability
o Applies to all public authorities under the central government, state
governments, and local bodies, as well as organizations substantially financed
by government funds.
o Any citizen of India can request information from these authorities.
Procedure for Requesting Information
o Requests can be made in writing or electronically, in English, Hindi, or the
official language of the area where the application is made.
o The applicant is not required to state the reason for the request or provide
personal details beyond what is necessary for contact.
Time Frame for Response
o Public authorities must respond expeditiously or within 30 days.
o In cases involving the life or liberty of a person, information must be provided
within 48 hours.
Proactive Disclosure
o Public authorities are required to proactively disclose certain categories of
information to minimize the need for formal requests.
o Authorities must computerize records for wide dissemination.
Exemptions
o Certain information is exempt from disclosure, such as that affecting national
security, foreign relations, intellectual property rights, and cabinet discussions.
o However, if public interest outweighs the harm, even exempt information may
be disclosed.
Appeal and Penalty Mechanism
o A two-tier appeal mechanism is available if information is not provided or is
unsatisfactory.
o Penalties can be imposed on officials for failing to provide information on

time or for providing incorrect or misleading information.

Objectives

Empower Citizens: Enable citizens to question the government and seek information

about its functioning.
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e Promote Transparency and Accountability: Ensure openness in government
operations and reduce corruption.
e Build an Informed Citizenry: Foster a culture of informed participation in

governance.

Historical Context

e Supreme Court Ruling: In the 1976 case of Raj Narain vs the State of Uttar Pradesh,
the Supreme Court recognized the right to information as a fundamental right under
Article 19(1)(a) of the Constitution.

¢ Replaced Previous Law: The RTI Act, 2005 replaced the earlier Freedom of
Information Act, 2002.

Benefits of RTI

* Increased responsiveness

Greater access of the citizen to information, led to increased responsiveness of
government to community needs. Earlier government was less or not responsive to citizens’
needs and grievances.

For example, for about two years, every time, Suvarana Bhagyawant made rounds of the
panchayat office to get her grandfather’s death certificate she was asked for bribe or come
back later. Finally, Suvarana filed a query under the Right to Information (RTI) Act. She got
the certificate within eight days.

* Awareness of rights

RTI has led to awareness of rights and responsibilities as citizens among people. This led
to increased accountability of officials through RTI and litigation.

In 2007, data obtained under RTI inspired citizens to question elected representatives to
stop a scam worth over Rs. 6,000 crores in the Crawford Market redevelopment issues in
Mumbai.

* Discharge of duties

Information through RTI has led to legitimate discharge of their duties by officers.

It raised the standards of public services.

Through information in public officer do their duty more diligently for not getting
penalised.

* Led to Culture of obligation
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Earlier information was protected by the Colonial Secrets Act 1923, which makes the
disclosure of official information by public servants an offence.

RTI has developed obligation at village, district, state or national level to disclose
information to the people.

Thus it enhanced transparency among various government bodies at all levels of the
government.

Villagers in Madhubani district, Bihar used RTI to expose a solar-light scam, leading to
charges against 200 corrupt officials.

*  Empowered poor communities

RTI empowered poor communities to raise their voices on the basis of information and
demand for their rights from government.

This ensured government being answerable to poor.

This led to transparent approach towards working for poor communities.

It plugged incidence of corruption and plugged leakages.

* Proper grievance mechanism

RTI provided for Central and the State Information Commissions to hear grievances
related to RTL

These commissions have played an important role to play in the effective implementation
of the Right to Information Act, 2005 ensuring its proper implementation.

* Informed Citizenry

Democracy requires an informed citizenry and transparency of information which for its
functioning.

RTI enabled healthy democracy and also contained corruption and hold Governments and
accountable to the people.

In the model district of Mochha, Chhattisgarh, people are using RTI to secure
employment, scholarships and pensions for the elderly.

They also pressured government doctors and school teachers to show up at work

regularly.

Key Issues

o Low Public Awareness and Education
o Many citizens, especially in rural and disadvantaged communities, are

unaware of their rights under the RTI Act or how to use it.

UPSCprep.com 264


https://courses.upscprep.com/products/

UPSCPREP.COM

o Lack of education and awareness campaigns limits the effective use of the
Act, particularly among women, SC/ST/OBC, and tribal populations.
o Delays and Backlog
o Despite the legal requirement to respond within 30 days, over 50% of
information seekers report delays beyond this period.
o There is a huge backlog of cases at Information Commissions, leading to
prolonged waiting times for appeals and complaints.
o The Act does not specify a time limit for the hearing of second appeals at the
Chief Information Commission, further delaying justice.
e Poor Record Management and Infrastructure
o Ineffective record management systems and outdated guidelines make it
difficult to retrieve and provide information promptly.
o Lack of basic infrastructure, especially at the block and panchayat levels,
hampers implementation.
e Inadequately Trained Personnel
o Many Public Information Officers (PIOs) and First Appellate Authorities are
not adequately trained, resulting in poor-quality or incomplete responses.
o Frequent transfers of PIOs add to the challenge of maintaining trained staff.
o Lack of Motivation and Incentives for PI1Os
o PIOs often lack motivation due to the absence of incentives and the presence

of penalties for non-compliance.

Major Loopholes

o Ambiguity in Definition of Public Authorities
o Section 2(h) of the Act does not provide a thorough and exclusive definition of
public authorities, leading to uncertainty about which bodies are covered.
o This allows some institutions to escape scrutiny under the RTI Act.
o Exemptions and Exclusions
o The Act provides sweeping exemptions for information related to security,
foreign policy, defense, law enforcement, and cabinet papers, effectively
shielding core decision-making processes from disclosure.
o Recent amendments and discretionary powers allow certain file notings and
information to be excluded, limiting transparency.

o Misuse of the Act
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There is no requirement for applicants to provide reasons for seeking
information or to demonstrate locus standi, leading to misuse by non-serious
or vested interests.

This misuse diverts the time and resources of public servants.

o Ineffective Implementation of Provisions

o

PIOs sometimes refuse to transfer applications to the relevant office, causing
unnecessary delays.

State governments and competent authorities can make their own rules,
sometimes prescribing higher fees or complicated payment modes, which

discourages information seekers.

o Limited Coverage of Institutions

o

Not all institutions, especially those with significant public interest, are
covered under the RTI Act.
Examples include certain public-private partnerships and funds like PM

CARES, which remain outside the Act’s scope

E-Procurement

E-procurement in India refers to the digitalization and online management of government

procurement processes for goods, services, and works. It aims to enhance transparency,

efficiency, and ease of doing business for both government agencies and vendors.

Key Platforms and Systems

o Central Government eProcurement System (etenders.gov.in)

o

Allows tenderers to download tender schedules free of cost and submit bids
online.

Provides features like active tenders, bid awards, MIS reports, and searches by
organization, location, or classification.

Managed by the National Informatics Centre (NIC) and supported by various

government departments.

e Government e Marketplace (GeM)

o

o

A national public procurement portal for central and state government
ministries, departments, and public sector units.

Enables online ordering, contract generation, and integrated payment systems.
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o Known for transparency, competitive pricing, and timely delivery, with
features like custom bids, split bids, and grievance redressal.
o GeM has facilitated large-scale procurement and is considered a strong pillar
of Digital India.
e Ministry of Defence eProcurement System (defproc.gov.in)
o Dedicated portal for defense-related procurement.
o Offers similar functionalities as the central portal, but tailored for defense
organizations.
o State-Level eProcurement Portals
o States like Rajasthan and Uttar Pradesh have their own e-procurement
systems.
o These portals cater to state government departments and local authorities.
e Sector-Specific Portals
o For example, Coal India Limited has its own e-procurement system for coal

sector tenders.

Benefits of e-Procurement in India

o Transparency: All tender documents and bid submissions are available online,
reducing opportunities for corruption.

o Efficiency: Streamlines the procurement process, reducing paperwork and manual
intervention.

o Wider Participation: Vendors from across India can participate, increasing
competition and potentially lowering prices.

e Speed: Faster processing and award of contracts compared to traditional methods.

e Monitoring and Reporting: Real-time tracking and MIS reports help in monitoring

procurement activities.

Notable Features

e Free Download of Tender Schedules: Vendors can access tender documents without
cost.

e Online Bid Submission: Bids can be submitted electronically, reducing the need for
physical presence.

e Custom and Split Bids: Advanced features like custom bids and split bids are
available on platforms like GeM.
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o Integrated Payment Systems: Some portals offer seamless payment integration for
both buyers and sellers.
Impact

E-procurement in India has significantly modernized public procurement, making it more
accessible, transparent, and efficient. It has also encouraged greater participation from

MSMEs and helped government agencies achieve better value for money.

E-Governance

E-Governance: Definition and Overview

E-governance, or electronic governance, refers to the use of information and communication
technologies (ICT) by governments to enhance the efficiency, effectiveness, transparency,
and accountability of their operations and service delivery. It involves the application of
digital tools such as the internet, mobile computing, and wide area networks to transform the

way governments interact with citizens, businesses, and other government entities.

Key features of e-governance include:

o Simplification of processes: Reducing bureaucratic red tape and making government
procedures more user-friendly.
o Transparency and accountability: Making government information and transactions
accessible to the public, thereby increasing trust.
e Speed and convenience: Enabling citizens and businesses to access services and
information remotely, reducing the need for physical visits to government offices.
e Types of interactions:
o Government to Citizen (G2C): Direct service delivery and information
sharing with citizens.
o Government to Business (G2B): Facilitating business transactions such as
licensing, permits, and procurement.
o Government to Government (G2G): Inter-departmental and inter-
governmental communication and data sharing.
o Government to Employees (G2E): Internal communication and management

within government agencies.

E-Governance in India
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In India, e-governance has become a cornerstone of modern governance, driven by the

rapid growth of digitalization and the need for efficient public service delivery. The Indian

government has launched several initiatives to promote e-governance, making services more

accessible, transparent, and responsive.

Some notable e-governance initiatives in India include:

Digital India: A flagship program aiming to transform India into a digitally
empowered society and knowledge economy.

National Portal of India: A single access point for government information and
services.

Aadhaar: A unique identification system that streamlines the delivery of government
services and subsidies.

Online Tax Filing and Payment: Platforms like the Income Tax Department’s e-
filing portal.

Digital Land Management Systems: Online platforms for land records and property

registration.

E-governance in India is not just about technology but also about transforming

governance to be simple, moral, accountable, responsive, and transparent (SMART

governance). The ultimate goal is to improve the performance of government agencies and

fulfill the needs and expectations of citizens.

Code of Ethics and Code of Conduct

Definitions and Purposes

Code of Ethics

o Definition: A set of broad principles and moral guidelines intended to guide
professionals in making ethical decisions and conducting business with
honesty and integrity.

o Purpose: Acts as a moral compass, outlining values such as trustworthiness,
respect, responsibility, fairness, caring, and citizenship.

o Application: Influences mindset and ethical decision-making, especially in
situations involving ethical dilemmas.

o Example: A code of ethics for civil servants might emphasize commitment to
public service, integrity, and impartiality.

Code of Conduct
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o Definition: A set of specific rules and behavioral guidelines that dictate how

o Purpose: Specifies expected actions and standards, such as punctuality,

confidentiality, and professional boundaries.

o Application: Governs day-to-day actions and ensures compliance with

organizational rules and standards.

o Example: A code of conduct might require employees to be punctual, dress

appropriately, and avoid conflicts of interest.

Comparison Table

Feature Code of Ethics Code of Conduct
Focus Broad principles and values Specific rules and behavioral
expectations

Governs Decision-making and moral Actions and day-to-day
judgment behavior

Scope Applies to all members, Applies to all employees,
guiding overall culture detailing specific do’s and don’ts

Flexibility Flexible, adaptable to various Rigid, prescriptive
contexts

Example Integrity, impartiality, public Punctuality, dress code,

Content service confidentiality

Citizen Charter

About

A Citizen Charter is a written document that outlines the commitments and service

standards of a government organization or service provider towards its citizens or clients. It

specifies what citizens can expect in terms of quality, timeliness, and transparency of

services, and includes mechanisms for grievance redressal. The charter is designed to foster

trust between the service provider and users by setting clear expectations and accountability.

Key Principles and Features

e Quality: Commitment to improving service quality.
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e Choice: Providing options for services where possible.

o Standards: Clearly defined service standards and what to do if they are not met.

e Value: Ensuring value for taxpayers’ money.

e Accountability: Both individual and organizational accountability.

o Transparency: Openness in rules, procedures, and grievance handling.

e Grievance Redressal: Mechanisms for citizens to seek redress if standards are not
met.

e Courtesy and Helpfulness: Promoting a culture of respectful and helpful service

delivery.

Citizens’ Charter Initiative in India

The concept of the Citizen’s Charter was introduced in India following a Conference of
Chief Ministers of various States and Union Territories held in May 1997 in New Delhi.
The decision was made to formulate Citizen’s Charters by central and state governments,
starting with sectors with a significant public interface such as railways, telecom, posts, and
public distribution system (PDS).

e Coordination: The Department of Administrative Reforms and Public Grievances
(DARPQG) is responsible for coordinating, formulating, and operationalizing Citizen’s
Charters in India.

e Scope: The charters are to include service standards, time limits for service delivery,
grievance redressal mechanisms, and provisions for independent scrutiny by
consumer or citizen groups.

o Stakeholders: In the Indian context, “citizens” include not only individuals but also
all stakeholders such as customers, clients, beneficiaries, ministries, departments,
organizations, and state/UT governments.

o Legal Status: Citizen’s Charters in India are not legally enforceable; they serve as
guidelines to enhance service delivery and public satisfaction.

The initiative aims to empower citizens by making public services more transparent,
accountable, and responsive. Over 700 charters have been adopted by various government
agencies across India. While a bill (Right of Citizens for Time Bound Delivery of Goods and
Services and Redressal of their Grievances Bill, 2011) was introduced in the Lok Sabha, it

lapsed and the charters remain voluntary commitments
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Sevottam Model

The Sevottam Model is a quality management framework designed to enhance public
service delivery in India. The term "Sevottam" is derived from two Hindi
words: Seva (service) and Uttam(excellence), reflecting its goal of achieving excellence in

public service.

Key Components

The Sevottam Model consists of three core modules:
o Citizen’s Charter
o Establishes a channel for citizens’ input to determine service delivery

requirements.

o Publicly declares information on citizens’ entitlements, empowering them to

demand better services.
¢ Public Grievance Redress Mechanism

o Ensures a well-functioning system for addressing complaints.

o Aims to leave citizens satisfied with the organization’s response, regardless of

the final decision.
o Service Delivery Capability (Excellence in Service Delivery)
o Focuses on managing key ingredients for good service delivery.

o Builds organizational capacity and promotes continuous improvement.

Seven-Step Model for Implementation
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The Sevottam Model also prescribes a seven-step process for organizations to follow:

N kR

Define all services and identify clients.

Set standards and norms for each service.

Develop capability to meet the set standards.
Perform to achieve the standards.

Monitor performance against the set standards.
Evaluate impact through an independent mechanism.

Continuous improvement based on monitoring and evaluation.

Objectives and Benefits

Improve quality of public service delivery.
Promote accountability, transparency, and citizen-centric governance.
Enable systematic self-assessment and gap analysis for continuous improvement.

Recognize and reward organizations for commendable service delivery.

What citizen charter ensures

The Citizen Charter ensures several key aspects in public service delivery and

governance:

Transparency and Accountability: It makes government actions and service
standards clear to the public, ensuring that agencies are open about their commitments
and are held responsible for meeting them.

Citizen-Centric Service: The Charter outlines what citizens can expect from service
providers, including service quality, timelines, and procedures, making public
services more responsive to citizens’ needs.

Empowerment and Trust: By informing citizens of their rights and the standards of
service, the Charter empowers them to demand better performance and builds trust
between the government and the public.

Grievance Redressal: It provides mechanisms for citizens to address complaints if
services fall short of promised standards, thereby ensuring prompt and effective
resolution of issues.

Equity and Accessibility: The Charter commits to treating all citizens fairly and
ensuring that services are accessible to everyone, including marginalized and

vulnerable groups.
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e Continuous Improvement: It encourages agencies to innovate and improve service

delivery through regular feedback and consultation with citizens

Challenges of Citizen Charter in India

e Poor Design and Content
o Many charters lack clarity, essential information, and measurable standards,
making them difficult for citizens to understand and use.
o There is a tendency to adopt a “one size fits all” approach, overlooking local
needs and specificities of different departments.
e Lack of Public Awareness
o Most citizens are unaware of the commitments made in the charters due to
inadequate publicity and awareness campaigns.
o Illiteracy and ignorance further compound the problem, limiting public
engagement.
o Inadequate Consultation and Participation
o Charters are often drafted without meaningful consultation with end-users,
civil society organizations, or NGOs, resulting in unrealistic or vague
commitments.
o There is a lack of participative mechanisms in the formulation and monitoring
of charters.
¢ Resistance to Change and Bureaucratic Apathy
o Organizational inertia and vested interests hinder meaningful implementation.
o Bureaucratic apathy and lack of genuine commitment render the charters a
mere formality.
e Lack of Legal Enforceability
o Citizen Charters are not legally binding, so agencies can ignore them without
consequences.
o There is no statutory obligation on officials to adhere to the charter, reducing
its seriousness and impact.
¢ Weak Accountability and Review Mechanisms
o There is a general lack of accountability and robust feedback or grievance
redressal mechanisms.
o Charters are rarely updated or evaluated, making them outdated and irrelevant.

o Neglect of Marginalized Groups
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o The specific needs of senior citizens, persons with disabilities, and other
vulnerable groups are often overlooked in the design of charters.
Inadequate Training and Motivation
o Staff and officials are often not trained or motivated to implement the charter,
leading to poor execution.
o There is a hierarchy gap between officers and field staff, resulting in lack of
coordination and motivation.
Limited Adoption
o Not all ministries and departments have adopted Citizen Charters, limiting

their reach and impact.

Key Reforms Needed for Improvement

1

. Decentralization and Customization

Localized and Customized Charters: Citizen Charters should be formulated as
decentralized activities, with only broad guidelines set by the head office. This
ensures that charters reflect local needs and operational realities.

Avoid One-Size-Fits-All: Each organization should develop its own charter, tailored

to its specific context and clientele.

. Enhanced Consultation and Participation

Wide Consultation Process: Charters must be drafted after extensive consultations
with frontline staff, end-users, civil society organizations, and NGOs. This ensures
that the charter is practical and addresses real needs.

Inclusion of Civil Society: Civil society should be involved in drafting, monitoring,

and reviewing the charter, as well as in educating the public about its importance.

. Clear, Firm, and Measurable Commitments

Precise and Quantifiable Standards: Charters should make firm commitments with
measurable service delivery standards wherever possible, rather than vague promises.
Expectations from Clients: Clearly state what is expected from clients to foster

mutual responsibility.

. Robust Grievance Redressal Mechanisms

Redressal in Case of Default: Charters should specify the remedies or compensation
available if the organization fails to meet its commitments.
Accountability for Results: Specific officers should be held accountable for defaults,

ensuring that promises are not made lightly.
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. Regular Review and Updation

[9)]

e Periodic Evaluation: Charters should be reviewed and updated regularly, preferably
by external agencies, to keep them relevant and effective.

e Dynamic Adaptation: Charters should be revised whenever there are functional or
structural changes within the organization.

6. Improved Public Awareness and Education

e Public Awareness Campaigns: Efforts must be made to educate citizens about the
commitments made in the charter and how to use grievance redressal mechanisms.

o Transparency and Accessibility: Ensure that charter information is widely
disseminated and easily accessible to all stakeholders.

7. Addressing the Needs of Marginalized Groups

e Inclusivity: Charters should be designed to address the specific needs of senior
citizens, persons with disabilities, and other vulnerable groups.

o Equitable Service Delivery: Ensure that all groups have fair access to services and

grievance redressal.

Work Culture

Definition of Work Culture

Work culture refers to the collective attitudes, behaviors, values, and practices that shape
the environment within an organization. It is influenced by factors such as leadership style,
organizational policies, communication, work environment, and employee interactions. Work
culture defines how employees relate to each other, approach their tasks, and align with the

company’s mission and goals.

Key Components of Work Culture

e Values and Beliefs: Core principles guiding employee behavior.

o Leadership Style: How leaders influence and manage teams.

e Communication: Flow of information and feedback within the organization.
e  Work Environment: Physical and emotional atmosphere in the workplace.
e Diversity and Inclusion: Commitment to valuing diverse backgrounds.

e Opportunities for Growth: Access to learning and advancement.

e Recognition and Rewards: Acknowledgment of employee contributions.

Types of Work Culture
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Common types include traditional, collaborative, innovative, remote, and results-oriented

cultures, each with distinct characteristics and impacts on employee satisfaction and

productivity.

Difference Between Indian and Western Work Culture

Aspect Indian Work Culture Western Work Culture
Hierarchy Strong emphasis on hierarchy Flatter structures, more
and seniority egalitarian
Decision- Top-down, centralized Collaborative, often involving
Making teams
Work-Life Often less prioritized; longer Greater emphasis on work-life
Balance hours expected balance
Communication Indirect, relationship-driven, Direct, explicit, task-focused
context-heavy
Flexibility Traditional, less flexible; strict More flexible, adaptable to
routines employee needs
Feedback Rare or indirect; may avoid Frequent, direct, and constructive
confrontation
Innovation Risk-averse; prefers Encourages risk-taking and
established methods innovation
Diversity & Increasing focus, but Strong emphasis on diversity,
Inclusion traditional biases may persist equity, and inclusion

Measures to Ensure Positive Work Culture

Clear Communication and Transparency

e Open Communication Channels: Establish transparent and accessible

communication channels so employees feel comfortable sharing ideas, feedback, and

concerns without fear of judgment. Regular updates and accessible leadership foster

inclusion and unity.

o Transparency: Promote openness between management and staff. Share company

goals, updates, and decisions to make employees feel valued and involved.

Supportive Leadership and Management
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e Supportive Leadership: Leaders should actively listen to employees, provide
constructive feedback, and acknowledge their efforts. A supportive style encourages
creativity, trust, and motivation.

e Train Managers: Equip managers with skills to foster positivity, handle feedback,
and build strong teams. Compassionate management helps employees feel safe and
valued.

Recognition and Rewards

e Recognize Achievements: Regularly acknowledge and reward employees for their
contributions. Recognition programs boost morale and motivate others to excel.

o Encourage Peer Recognition: Foster an environment where colleagues appreciate
each other’s efforts, strengthening team bonds.

Work-Life Balance and Flexibility

o Promote Work-Life Balance: Encourage realistic work hours, discourage excessive
overtime, and support flexible arrangements. This leads to greater job satisfaction and
well-being.

o Be Flexible: Allow employees to manage personal responsibilities without fear of
repercussions. Flexibility attracts and retains top talent.

Professional Development and Growth

e Invest in Development: Offer opportunities for training, skill-building, and career
advancement. Employees feel valued and are more likely to stay engaged.

e Set Clear Goals: Define departmental and individual objectives to guide performance
and encourage collaboration.

Inclusivity and Diversity

e Promote Inclusivity: Welcome individuals from all backgrounds and celebrate
differences. An inclusive environment fosters innovation and respect.

o Diversity Initiatives: Implement policies and practices that support diversity in
hiring, promotion, and daily operations.

Employee Well-being and Support

e Support Well-being: Provide resources for mental and physical health, such as
counseling services or ergonomic workspaces. Encourage regular breaks and
relaxation opportunities.

e Check in Regularly: Meet with employees to assess engagement, gather feedback,
and address concerns promptly.

Positive Physical Workspace
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e Create a Comfortable Environment: Ensure the workspace is safe, comfortable,
and conducive to productivity. Adjustable furniture, good lighting, and break areas

contribute to well-being

New Trends in Work Culture

¢ Four-Day Workweek and Flexible Schedules
o The four-day workweek is gaining momentum, with 63% of job seekers
favoring shorter workweeks and 20% of companies already implementing
compressed schedules.
o Flexible schedules are now an expectation, with 93% of employees seeking
flexibility and 80% preferring it if there are no adverse consequences.
o These changes aim to improve work-life balance, reduce burnout, and boost
productivity by allowing employees more recovery time and autonomy.
o Hybrid and Remote Work
o Hybrid work models are now standard, with 49% of employees splitting time
between home and office.
o Remote work continues to grow, and by 2028, 73% of teams are expected to
include remote workers.
o Companies are redesigning office spaces for flexibility, focusing on
collaborative and individual needs.
e Gig Economy and Project-Based Work
o Skilled professionals are increasingly drawn to freelance and gig work,
especially in fields like Al, cybersecurity, and healthcare.
o Organizations are creating more project-based opportunities to attract top
talent as the traditional job-for-life model fades.
o Human-Machine Synergy
o Al is shifting from replacing jobs to augmenting human capabilities,
emphasizing uniquely human skills such as communication, strategic thinking,
and emotional intelligence.
o Businesses are investing in reskilling and upskilling to prepare the workforce
for new technology roles.

e Focus on Employee Well-Being and Mental Health
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o Companies are prioritizing mental health and well-being through initiatives
like employee assistance programs, mental health days, and wellness
workshops.

o Support for psychological safety and well-being is becoming a core part of
corporate culture.

o Diversity, Equity, and Inclusion (DEI)

o DEI remains a top priority, with a strong emphasis on creating inclusive
environments that value diverse perspectives.

o Younger generations are influencing company agendas as both employees and
consumers.

e New Workplace Habits and Communication

o Personalized communication and selective collaboration are on the rise, with
employees expecting more tailored interactions and fewer unnecessary
meetings.

o Asynchronous collaboration and digital tools are becoming more common to
reduce meeting fatigue and improve productivity.

o Video conferencing is now a norm, but companies are also seeking ways to

combat “Zoom fatigue” by shortening meetings and encouraging breaks

Features of Poor Work Culture

Ineffective or Toxic Leadership
o Micromanagement, favoritism, bullying, and lack of accountability create a
hostile environment.
e Lack of Communication
o Poor, inconsistent, or one-sided communication leads to confusion, frustration,
and misunderstandings.
e Unclear Roles and Responsibilities
o Employees are unsure of what is expected of them, causing inefficiency and
conflict.
e Lack of Trust and Transparency
o Broken promises, lack of transparency, and a blame culture erode trust
between employees and management.

e Low Employee Morale and Negativity
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o Disengaged, unhappy, or unsupported employees spread negativity and reduce
overall morale.
o High Turnover Rates
o Frequent staff departures signal dissatisfaction and disengagement.
o Lack of Recognition and Appreciation
o Employees feel undervalued, leading to demotivation and decreased
productivity.
e Poor Work-Life Balance
o Overworking and lack of flexibility contribute to stress, burnout, and
dissatisfaction.
¢ Uncomfortable or Unhygienic Work Environment
o Bad lighting, outdated technology, poor hygiene, and physical discomfort
harm productivity and morale.
o Lack of Career Support
o No mentorship or opportunities for growth leave employees feeling stuck and

disconnected.

Reasons for Poor Work Culture

e Poor Management Practices
o Ineffective leadership and lack of clear direction or support from management.
e Inconsistent Expectations and Values
o Frequent changes in expectations or absence of clear core values create
confusion and mistrust.
e Failure to Address Employee Needs
o Ignoring feedback, not offering recognition, and not providing adequate
benefits or support.
e Lack of Open Communication
o Withholding information or not encouraging honest feedback stifles
collaboration and innovation.
o Emphasis on Output Over People
o Prioritizing productivity and results over employee well-being leads to
burnout and toxicity.

e Unresolved Conflicts and Office Gossip
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o Allowing gossip and unresolved conflicts to fester undermines trust and
psychological safety.
o Physical and Environmental Neglect
o Not maintaining a clean, safe, and comfortable workplace negatively impacts

morale and health.

Recent administrative reforms to improve work culture

* 360-degree performance evaluation

* Performance management system

* Biometric attendance

* Gender empowerment

» Citizen charter

* e-governance

* Lateral entry

* Civil services award day

* New India Manthan

*  PRAGATI (Proactive governance and timely implementation)

* Mission Karmayogi

Quality of Service Delivery

Definition of Quality of Service Delivery

Quality of Service Delivery refers to the level of excellence, effectiveness, and efficiency
with which services are provided to customers or clients, whether by government agencies or
private organizations. In the public sector, it specifically means the provision of services and
benefits to citizens by government agencies, aiming to meet their needs and expectations in a
transparent, accountable, and timely manner. The goal is to deliver the right type of service to

the right people, at the right time, and in the right manner.

Determinants of Quality of Service Delivery

The determinants (or key factors) that influence the quality of service delivery can be
categorized as follows:
o Tangibility: This includes the physical evidence of the service, such as facilities,
equipment, staff appearance, and written materials. Tangibility shapes customer

perceptions of quality and professionalism.
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o Reliability: The ability of the service provider to perform the promised service
dependably and accurately. This involves consistency in service delivery and keeping
promises to customers.

o Responsiveness: The willingness and readiness of staff to help customers and provide
prompt service. This includes timely responses to requests and issues.

e Assurance: The knowledge and courtesy of employees and their ability to inspire
trust and confidence in customers. Assurance is about making customers feel safe and
respected.

o Empathy: The degree to which the service provider gives caring, individualized
attention to customers. Empathy is shown through understanding and addressing the
specific needs of each customer.

e Proactiveness: (Especially in public services) The extent to which service providers
anticipate needs and take initiative to ensure eligible beneficiaries receive services
without unnecessary effort or exclusion.

e Other Organizational Factors: These include well-trained and competent staff, clear
policies and procedures, adequate resources and infrastructure, and effective

communication and collaboration between agencies

Quality service delivery v/s Quality of Life Of Citizens

* Access to essential services

High-quality delivery of essential services such as healthcare, education, and public
safety can have a direct impact on the well-being and quality of life of citizens.

* Efficiency and effectiveness

High-quality service delivery that is efficient and effective can save citizens time and
hassle, and can free up resources that can be used for other purposes.

* Trust and confidence

High-quality service delivery can help build trust and confidence in the government,
which can in turn improve citizens’ overall satisfaction with their lives.

* Economic benefits

High-quality service delivery can also have economic benefits, such as by supporting
economic growth and development or by providing access to employment and training
opportunities.

* Equity and fairness
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High-quality service delivery that is delivered consistently and fairly to all citizens can
help promote a sense of equity and fairness, which can contribute to a sense of social

cohesion and overall quality of life.

Challenges to Quality of Service Delivery

* Limited resources

Governments often have to balance the demands of providing a wide range of services
with limited financial and human resources. This can make it difficult to deliver services at
the level of quality that citizens expect.

* Bureaucracy and red tape

Complex policies, procedures, and regulations can create delays and inefficiencies in the
service delivery process.

* Lack of coordination between agencies

Different government agencies and departments may have conflicting priorities or a lack
of communication, which can hinder the delivery of services.

* Balancing the demands of different interest groups

Governments must often balance the demands and needs of different groups, such as
different age groups, income levels, or geographic areas. This can make it difficult to meet
the needs and expectations of all citizens.

* Technological challenges

The use of technology can improve the efficiency and effectiveness of service delivery,
but implementing and maintaining new technologies can also present challenges.

* Political considerations

Political pressures and considerations can sometimes influence the priorities and decision-

making of governments, which can impact the delivery of services.

Measures to Improve Quality of Service Delivery

Strategic and Operational Measures

o Establish Clear Goals and Performance Standards: Define specific, measurable
objectives for service delivery to ensure consistency and accountability.

e Invest in Training and Professional Development: Equip staff with the necessary
skills and knowledge through ongoing training, ensuring they are competent and

confident in their roles.
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Simplify Policies and Procedures: Streamline processes to reduce bureaucracy and
make services more accessible and efficient for customers.

Leverage Technology: Use reliable and user-friendly technology to automate tasks,
streamline communication, and improve service efficiency.

Use Performance Data for Continuous Improvement: Regularly collect and
analyze data to identify bottlenecks and areas for enhancement, driving ongoing
improvement.

Ensure Adequate Resources: Allocate sufficient financial and human resources to

meet service demands and maintain quality.

Customer-Centric Measures

Understand Customer Needs: Conduct market research, surveys, and analyze
customer behavior to tailor services to customer expectations.

Put the Customer First: Adopt a customer-centric approach by personalizing
interactions and prioritizing customer satisfaction in all processes.

Collect and Act on Feedback: Encourage and systematically collect customer
feedback, using insights to make informed improvements.

Improve Responsiveness: Ensure prompt and accurate responses to customer
inquiries and complaints, enhancing trust and satisfaction.

Empower Staff to Prioritize Customer Satisfaction: Train and authorize employees

to handle customer issues effectively and make decisions that benefit the customer.

Organizational Culture and Communication

Foster Effective Communication and Collaboration: Encourage open
communication and collaboration between departments to improve service
coordination.

Create a Positive Work Environment: Support employee well-being and
engagement, which in turn improves service quality.

Monitor and Optimize Internal Processes: Identify and address internal pain points

to streamline service delivery and reduce delays.

Examples of Quality of Service

Doorstep Service Delivery (Delhi Government)
o The Delhi government launched a Doorstep Service Delivery scheme,

providing more than 100 public services—such as driving licenses and
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domicile certificates—at citizens’ doorsteps. This initiative exemplifies
proactiveness and reduces citizens’ effort in accessing services.
Sakala Mission (Karnataka)

o The Karnataka government’s Sakala Mission focuses on making public
service delivery citizen-friendly by ensuring timely and transparent delivery of
services, thus improving accessibility and satisfaction.

Viksit Bharat Sankalp Yatra

o This initiative aims to take welfare measures directly to beneficiaries through
intensive outreach, ensuring the saturation of various government schemes and
making services more accessible.

Sevottam Model (2nd ARC Recommendation)

o The Sevottam model, recommended by the Second Administrative Reforms
Commission, is a framework for achieving service excellence in public service
delivery. It includes Citizens’ Charters, Public Grievance Redressal Systems,
and Excellence in Service Delivery.

CPGRAMS (Centralized Public Grievance Redress and Monitoring System)

o CPGRAMS is a 24x7 platform for citizens to lodge grievances related to

public services, ensuring accountability and timely redressal of issues.
JAM Trinity (Jan Dhan, Aadhaar, Mobile)

o The JAM (Jan Dhan-Aadhaar-Mobile) trinity has revolutionized direct benefit
transfers, reducing leakage and ensuring that subsidies and welfare benefits
reach the intended beneficiaries efficiently.

E-Governance Initiatives

o Various digital platforms like UMANG, mygov.in, and online portals of
ministries/departments have made government services more accessible and
transparent, enabling citizens to provide feedback and track service delivery.

Mission Karmayogi

o This initiative focuses on capacity building and continuous training of public

officials, ensuring that they are equipped to deliver high-quality services.
Accessible India Campaign (Sugamya Bharat Abhiyan)

o Aimed at improving accessibility for persons with disabilities, this campaign
ensures that public infrastructure is accessible to all, reflecting inclusivity and
equity in service delivery.

People’s Plan Campaign and Gram Panchayat Development Plans
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o These initiatives involve participatory planning at the local level, ensuring that
citizens have a say in the development projects that affect them, thus
enhancing public engagement and ownership.

e Social Audits and Jansunwai

o Mechanisms like social audits and public hearings (Jansunwai) allow citizens

to directly evaluate the performance of public services, ensuring accountability

and transparency.

Utilization of Public Funds

Utilisation of Public Funds

Utilisation of public funds refers to how government bodies and officials manage and
spend money collected from the public (primarily through taxes, state enterprises, foreign aid,
and other sources) to provide goods, services, and welfare for the general public. This process
involves:

e Allocation and Expenditure: Funds are spent on public services, infrastructure,
government salaries, grants, welfare payments, and other activities that benefit
society.

e Principles: Public funds must be used legally, for approved purposes, and with
accountability. Expenditures require proper authorization, and transparency is
maintained through audits and public disclosures.

e Purpose: The primary goal is to maximize public benefit, support economic growth,

and ensure equitable access to essential services.

Misuse of Public Funds

Misuse of public funds occurs when government bodies or officials use public resources
in ways that violate legal, ethical, or procedural standards. This includes:
e Unauthorized Spending: Using funds for purposes not approved by competent
authorities or spending beyond allocated budgets.
e Personal Use: Directing public money for private or personal benefit rather than
public good.
e Corruption or Fraud: Engaging in activities such as embezzlement, kickbacks, or

favoritism in awarding contracts.
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o Inefficiency or Waste: Spending public funds in a manner that does not deliver value

or benefit to the public, such as through poor project execution or lack of oversight

Reasons for Ineffective Utilization of Public Funds

Social and Political Reasons

o Freebies and Political Populism: Governments often announce freebies and
irrational welfare schemes to gain electoral popularity, leading to misallocation and
pressure on the public exchequer.

o Political Rivalry: There are instances where funds are not released to opposition-
ruled areas, or projects are delayed due to political vendetta, hampering equitable
development.

o Politicized Protests: Frequent protests and bandhs disrupt ongoing projects,

increasing costs and delaying implementation.

Administrative and Bureaucratic Reasons

o Policy Paralysis: Delays in decision-making and inability to take timely policy
decisions by government departments lead to underutilization of funds.

o Bureaucratic Attitude: Obstructionist or despotic attitudes among officials,
especially in higher echelons, hinder the smooth implementation of projects.

o Red Tapism: Excessive paperwork, rigid procedures, and over-regulation slow down
project implementation and fund utilization.

o Inadequate Political Will: Lack of commitment from political leadership results in

poor implementation and suspension of schemes, as seen with MPLADS.

Systemic and Operational Weaknesses

e Corruption: Diversion of funds through graft, embezzlement, and bribery reduces the
amount available for intended development activities.

e Weak Monitoring and Oversight: Although the Comptroller and Auditor General
(CAGQG) audits expenditures, it cannot ensure wise utilization before funds are spent,
resulting in post-facto accountability.

e Lack of Decentralized Planning: Centralized decision-making and lack of autonomy
for local bodies prevent need-based planning and optimal fund use.

o Staff Shortages: Insufficient and untrained staff, especially at the grassroots level,

hampers effective implementation and monitoring of schemes.
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e Rigid Scheme Guidelines: Strict and inflexible guidelines restrict local adaptability

and lead to underutilization when funds cannot be reallocated to meet local needs.

Other Contributing Factors

e March Rush: A sudden rush to spend funds at the end of the financial year (March)
leads to unplanned and ineffective utilization to prevent lapsing of allocated funds.

o Lack of Public Participation: Low awareness and engagement among citizens,
especially the poor, mean that communities do not demand accountability or their
rightful share of resources.

e Weak Public Institutions: Poorly performing institutions and lack of competitive

pressure result in inefficiency and slow reforms.

Some ethical issues related to the utilization of public funds

e Misutilization and Misappropriation

o Unauthorized Spending: Funds may be used for purposes other than those
approved, or spent without proper authorization, leading to financial
irregularities and loss of public resources.

o Self-Interest and Favoritism: Public funds are sometimes diverted for the
benefit of specific individuals, groups, or political interests, rather than the
general public. Examples include MPs using MPLAD funds for projects
benefiting themselves or their associates.

o Corruption: Bribery, kickbacks, and embezzlement are common, with funds
siphoned off through fraudulent schemes, inflating project costs, or awarding
contracts to favored parties.

o Under-utilization and Inefficiency

o Procedural Blockages: Bureaucratic delays and lack of capacity result in
funds lying idle or being returned unspent, hindering development projects
and service delivery.

o Lack of Absorptive Capacity: Some states or departments are unable to
utilize allocated funds due to insufficient infrastructure or human resources,
leading to ineffective implementation.

o Lack of Transparency and Accountability
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Inadequate Disclosure: Despite laws like the Right to Information Act,
details of fund utilization are not always proactively disclosed, reducing public
oversight.

Weak Auditing and Oversight: Internal audits may be ineffective, and
auditing bodies like the CAG can only scrutinize after expenditure, limiting

real-time accountability.

o Political Manipulation

o

Freebies and Vote-Bank Politics: Governments may announce populist
schemes or freebies to win votes, often at the cost of fiscal prudence and long-
term public interest.

Pork-Barrelling: Funds are disproportionately allocated to regions or projects

favored by influential leaders or ministers, rather than based on need or merit.

o Moral Responsibility and Fairness

Corruption

o

Moral Lapses: Officials may neglect their duty to use funds efficiently and
fairly, failing to uphold the public trust placed in them.

Unfair Resource Distribution: Funds may be distributed in a way that
benefits certain industries, regions, or groups at the expense of others, raising

concerns about equity and justice.

Definition of Corruption

Corruption is broadly defined as the abuse of entrusted power for private gain. In the

context of public office, it often involves the misuse of authority or position by government

officials, politicians, or bureaucrats to secure personal benefits, which can be financial (such

as bribes) or non-financial (such as patronage or nepotism). The World Bank and

Transparency International both emphasize that corruption undermines integrity, weakens

institutions, and erodes public trust.

Reasons Behind Corruption in India

o High Taxes and Excessive Regulation: High marginal tax rates and an over-

regulated bureaucracy create opportunities for officials to demand bribes. Businesses

and individuals often find it easier or cheaper to pay bribes than to comply with

lengthy or complicated procedures.
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e Opaque and Complicated Processes: Lack of transparency and complex paperwork
in government processes allow officials to exploit loopholes and manipulate outcomes
for personal gain.

e Weak Accountability and Impunity: The absence of strict penalties for corrupt
officials and a culture of impunity encourage continued corrupt practices.

o Political and Bureaucratic Overlap: The blurred lines between political and
bureaucratic roles make it difficult to distinguish and address corruption effectively.

e Low Wages for Public Servants: Inadequate salaries for government employees may
drive some to seek supplementary income through corrupt means.

e Monopolization and Lack of Competition: Government-controlled monopolies and
lack of competitive markets provide fertile ground for corruption.

o Historical and Cultural Factors: The legacy of patronage from the colonial era and
the post-independence License Raj system entrenched corruption in the administrative
and political systems.

e Types of Corruption: Common forms include bribery, embezzlement, extortion,

cronyism, nepotism, corruption in public procurement, and money laundering.

Reasons for Corruption in Civil Services

o Politicization of the Civil Service
o Civil service positions are often used as rewards for political support or
exchanged for bribes, which leads to unethical appointments and compromises
meritocracy.
o Political influence allows corrupt practices to go unchecked, as officials may
prioritize political loyalty over public interest.
e Low Salaries and Poor Wages
o Government employees, especially at lower levels, are often paid less than
their counterparts in the private sector. This disparity can incentivize some to
accept bribes to supplement their income.
o Widespread poverty and lack of risk mitigation strategies (such as insurance)
further exacerbate this issue.
e Administrative Delays and Opaque Processes
o Bureaucratic red tape, complex procedures, and delays in file clearance create

opportunities for officials to demand bribes for expedited services.
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o Lack of transparency in government processes shields corrupt activities from
public scrutiny.
o Weak Institutions and Lack of Accountability
o Weak law enforcement, compromised oversight bodies, and ineffective legal
frameworks fail to hold corrupt individuals accountable.
o There is a perception of impunity, as punishment for corruption is often
inadequate or delayed.
o Excessive and Complicated Regulations
o High taxes, excessive regulatory requirements, and complex licensing systems
provide numerous opportunities for officials to extract bribes from citizens and
businesses.
o Monopolies of government-controlled institutions over certain goods and
services also contribute to corruption.
e Colonial Legacy and Unchallenged Authority
o The historical legacy of unchallenged authority in public offices fosters a
culture where officials may deviate from ethical conduct without fear of
reprisal.
o Society’s reverence for power can further enable corrupt behavior among
public officials.
o Lack of Proper Codes of Conduct and Enforcement
o Absence of well-defined regulations, rules, or codes of behavior for public
officials, as well as a lack of enforcement agencies, allows corruption to
flourish.
o Weak watch-dog agencies and lack of independent monitoring further

undermine accountability.

Impact of Corruption: On People and Public Life

Quality of Services

e Lack of Quality in Public Services: Corruption leads to poor quality and unreliable
services in sectors such as healthcare, education, municipal utilities, and relief
distribution. To access better quality, people often have to pay extra bribes, which is

unfair and unsustainable.
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e Poor Health and Hygiene: Widespread corruption results in substandard
infrastructure, unsafe drinking water, adulterated food, and inadequate healthcare,
causing more health problems among the population.

Justice and Rule of Law

o Improper Justice: Corruption within the judiciary and law enforcement leads to
improper justice, where evidence may be manipulated or ignored, and the guilty may
escape punishment while innocent people suffer.

o Erosion of Trust: People lose faith in government institutions and officials, leading
to widespread distrust and cynicism toward the system.

Economic and Social Impact

e Wasted Resources: Corruption diverts public funds away from essential services and
development projects, resulting in loss of goods and services and undermining
genuine research and innovation.

o Disadvantage to Honest Businesses: Honest businesses suffer as corrupt practices
create an uneven playing field, discouraging investment and fair competition.

e Loss of Credibility: Companies operating in highly corrupt sectors may lose
credibility and face difficulties in attracting investment.

Social and Civic Life

o Disillusionment and Apathy: Citizens become disillusioned, leading to decreased
public participation in civic activities and fostering cynicism toward government
institutions.

o Disregard for Officials: The public starts to disregard officials involved in
corruption, further eroding respect for authority and government.

e Aversion to Public Service: Sincere and honest individuals may avoid joining
positions perceived as corrupt, depriving public institutions of talent.

Impact on Vulnerable Groups

o Disproportionate Harm: Disadvantaged and vulnerable groups, such as women,
children, the elderly, and people with disabilities, are more reliant on public services
and suffer disproportionately when corruption diverts resources.

o Human Rights Violations: Corruption undermines the realization of all human
rights—civil, political, economic, social, and cultural—by diverting funds and

distorting policies and priorities.

Impact of Corruption: On Society
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Political Impacts

Undermines Democratic Institutions: Corruption erodes the legitimacy of
democratic institutions and the rule of law, as it reduces accountability and distorts
representation in policymaking.

Reduces Transparency and Trust: It diminishes public trust in government and
weakens the social contract between citizens and the state.

Encourages Authoritarianism: By empowering leaders who rely on bribes and

patronage, corruption can foster authoritarian tendencies.

Economic Impacts

Wastes Public Funds: Corruption leads to misallocation and wastage of taxpayer
money, diverting resources from essential services.

Hinders Development: It hampers economic growth by increasing costs, distorting
markets, and reducing the quality of goods and services.

Increases Inequality: Corruption exacerbates income inequality and poverty by
favoring the rich and well-connected, and by reducing access to public services for the
poor.

Reduces Tax Revenue: Governments in corrupt countries collect less tax, as evasion

and bribery become common.

Social Impacts

Erodes Social Cohesion: Corruption fosters disillusionment and erodes trust among
citizens, weakening the fabric of society.

Disadvantages the Vulnerable: The poor and marginalized suffer disproportionately,
as they rely more on public services and are less able to pay bribes.

Impairs Health and Education: Corruption reduces the quality and accessibility of
healthcare and education, leading to higher infant mortality, lower literacy rates, and
worse health outcomes.

Encourages Crime and Instability: High levels of corruption are linked to organized

crime, terrorism, and social unrest

Impact of Corruption: On Economy

Economic Growth and Investment
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Reduced Economic Growth: Empirical studies consistently show that higher levels
of corruption are associated with lower rates of economic growth. Corruption acts as a
tax on business, increasing uncertainty and costs, which discourages both domestic
and foreign investment.

Lower Investment Levels: Corruption reduces the ratio of investment to GDP.
Investors are deterred by the unpredictability and additional costs associated with
bribery, leading to fewer and less profitable investment projects.

Distorted Public Investment: Corruption skews government expenditure toward
projects that offer more opportunities for extorting bribes, such as large infrastructure

or defense contracts, rather than those that maximize public welfare.

Efficiency and Market Structure

Inefficient Resource Allocation: Resources are misallocated as companies win
contracts or favors through bribery rather than merit, leading to inefficiency and
suboptimal outcomes for the economy.

Market Monopolization: Large firms with connections to public officials gain unfair
advantages, potentially leading to monopolies or oligopolies. This reduces
competition, raises prices, and stifles innovation.

Disincentive for Innovation: Corruption discourages innovation because inventors
and entrepreneurs cannot be certain their intellectual property will be protected. This

leads to a reliance on imported technology rather than domestic innovation.

Social and Sectoral Impacts

Inequality and Poverty: Corruption leads to an uneven distribution of wealth and
increases poverty. Small businesses face unfair competition, and the poor suffer most
from reduced access to quality public services.

Deterioration of Public Services: Corruption undermines the quality of education
and healthcare, as resources are diverted or misallocated. This lowers the overall
standard of living and human development.

Higher Costs and Inflation: Corruption increases the cost of public procurement and
business operations, often leading to higher prices and inflation. It also reduces

production levels, further harming the standard of living.

Governance and Public Finance

UPSCprep.com 295


https://courses.upscprep.com/products/

UPSCPREP.COM

o Tax Revenue Loss: Corruption in the form of tax evasion leads to significant losses
in government revenue, undermining the state’s ability to fund essential services and
invest in development.

e Weakened Institutions: Corruption erodes trust in public institutions and undermines

the rule of law, making it harder to enforce contracts and protect property rights.

Framework for Fighting Corruption in India

Main Legislative Instruments

e Prevention of Corruption Act, 1988 (POCA)

o Primary legislation targeting corruption by public servants, criminalizing
bribery, taking undue advantage (monetary and non-monetary), and
misconduct.

o 2018 Amendment: Criminalized both bribe-taking by public servants and
bribe-giving by any person.

o Broad interpretation: Extended to include chairpersons and directors of
private banks in certain contexts.

e Indian Penal Code, 1860 (IPC)

o Sections 161—165 provide for prosecution of corrupt public servants for
bribery, fraud, criminal breach of trust, and cheating.

o Definition of public servant: Includes government employees, military
officers, police, judges, and local authority officials.

o Prevention of Money Laundering Act, 2002 (PMLA)

o Targets financial channels used for corruption; defines and penalizes money
laundering.

o Punishment: Rigorous imprisonment (3—7 years, up to 10 years in certain
cases) and fines; property attachment is permitted even during investigation.

o Enforcement: Directorate of Enforcement and Financial Intelligence Unit
(under Ministry of Finance) investigate and prosecute money laundering cases.

e Benami Transactions (Prohibition) Act, 1988

o Prohibits benami transactions (property held in the name of another to
conceal true ownership), thereby tackling wealth concealment linked to
corruption.

e Companies Act, 2013

UPSCprep.com 296


https://courses.upscprep.com/products/

UPSCPREP.COM

o Corporate governance and anti-fraud: Broadly defines and criminalizes fraud
within companies.
o Serious Frauds Investigation Olffice (SFIO): Investigates white-collar crimes
and corporate fraud.
o Foreign Contribution (Regulation) Act, 2010 (FCRA)
o Regulates foreign contributions to individuals and organizations, requiring
prior approval to prevent misuse and corruption.
o Lokpal and Lokayuktas Act, 2013
o Establishes ombudsman institutions (Lokpal at central level, Lokayukta at
state level) to investigate allegations of corruption against public servants,
including the Prime Minister and ministers.
o Administrative control: Lokpal can oversee investigating agencies like the CBI

for cases referred to it.

Key Institutions

e Central Vigilance Commission (CVC)

o Supervisory role: Oversees corruption cases in government departments and

recommends action.
o Advisory and investigative: Can refer cases to the Central Vigilance Officer
(CVO) or the CBI.
o Central Bureau of Investigation (CBI)
o Investigates high-profile corruption cases involving central government and
Union Territories.
o Jurisdiction: Can take up cases referred by states.
e State Anti-Corruption Bureaus (ACBs)
o Investigate corruption cases within states.
e Directorate of Enforcement and Financial Intelligence Unit
o Handle money laundering investigations.
e Serious Frauds Investigation Office (SFIO)

o Investigates corporate fraud under the Companies Act.

Additional Measures

o Right to Information Act, 2005
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o Promotes transparency and accountability in public life, aiding anti-
corruption efforts.
e International Commitments
o UN Convention against Corruption (UNCAC): India is a signatory (not fully

ratified), which guides preventive policies and international cooperation

Importance of Ethics in Preventing Corruption

e Moral Compass: Ethics acts as a moral compass, helping individuals distinguish
between right and wrong and make fair, just decisions. This guidance is especially
crucial in public institutions, where officials are entrusted with significant
responsibilities and public trust.

o Transparency and Accountability: Ethical conduct encourages openness and
accountability. Public officials who act ethically are more likely to be transparent
about their actions and accountable for their decisions, reducing opportunities for
corrupt practices.

e Culture of Integrity: Establishing and enforcing codes of ethics helps create a
culture of integrity within organizations. These codes set clear expectations for
behavior and provide guidelines for dealing with ethical dilemmas, making it easier
for employees to resist corrupt influences.

e Whistleblower Protection: Ethical organizations actively protect and encourage
whistleblowers, who play a vital role in exposing corrupt practices. This protection is
essential for maintaining integrity and deterring corruption.

o Fairness and Impartiality: Ethical decision-making processes prioritize fairness and
impartiality, reducing the likelihood of favoritism and nepotism. This ensures that
public resources are distributed equitably and that decisions are made in the public

interest.

Recommendations of the Second ARC to Tackle Corruption

e Transparency and Right to Information (RTI):
o Strengthen the implementation of the RTI Act to ensure greater transparency
in government functioning.
o Legal Reforms:
o Amend the Prevention of Corruption Act to include new offenses and provide

for special offenses like ‘collusive bribery’.
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o Establish mechanisms for confiscation of properties acquired through corrupt
means.
o Speeding up trials under the Prevention of Corruption Act.
Institutional Mechanisms:
o Set up Lokayuktas in all states to investigate allegations of corruption against
public officials.
o Strengthen the Central Vigilance Commission (CVC) by providing it with
more independence, resources, and authority.
o Ensure autonomy and effectiveness of the Central Bureau of Investigation
(CBI) in handling corruption cases.
Whistleblower Protection:
o Enact and strengthen laws to protect whistleblowers from harassment and
provide incentives for reporting corruption.
Reducing Discretionary Powers:
o Develop clear Standard Operating Procedures (SOPs) for government
processes to minimize discretionary powers of officials.
Use of Technology and E-Governance:
o Promote digital transformation and e-governance to reduce human
intervention and opportunities for corruption.
Police Reforms:
o Implement comprehensive police reforms to enhance integrity, transparency,
and accountability within law enforcement agencies.
o Promote community policing to build trust between police and the public.
Ethics and Accountability:
o Develop a code of ethics for public officials to promote ethical behavior and
accountability.
o Encourage government departments to adopt citizen charters to improve
public service delivery and accountability.
Public Awareness and Education:
o Use media and educational institutions to create awareness about the
detrimental effects of corruption and the importance of ethical conduct.
Parliamentary Oversight:
o Strengthen the role of parliamentary committees in scrutinizing government

operations and expenditure to detect and prevent corruption
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Previous Year Questions

Q) Probity is essential for an effective system of government and socio-economic

development. Discuss. (2023)

Approach

Probity—the adherence to strong moral principles such as honesty, integrity, accountability,

and transparency—is fundamental to the effectiveness of government and the advancement of

socio-economic development. Its importance can be discussed under several key themes:

Importance of Probity in Governance

Foundation of Public Trust: Probity ensures that government actions are ethical,
fair, and transparent, which builds and sustains public trust in institutions. When
citizens believe their leaders and officials act with honesty and integrity, they are
more likely to cooperate with government initiatives and support public programs.
Prevention of Corruption and Misconduct: Upholding probity reduces the risk of
corruption, fraud, and misuse of public resources. This prevents the diversion of funds
meant for development, ensuring that resources reach their intended beneficiaries.
Accountability and Transparency: Probity mandates that public officials are
accountable for their actions. Transparent processes—such as open tendering and
public expenditure reports—allow citizens to monitor government performance,
question irregularities, and demand corrective action.

Efficient Resource Utilization: When governance is free from corruption, public
resources are used more efficiently. For example, direct benefit transfer schemes
minimize leakage and ensure subsidies reach the needy, directly contributing to
poverty alleviation and socio-economic development.

Promotion of Economic Growth: Ethical governance creates a conducive
environment for business and investment. Transparent policies reduce uncertainty,
lower transaction costs, and attract foreign direct investment, all of which are vital for
economic growth.

Strengthening Democracy: Probity safeguards democratic values by ensuring that
power is exercised responsibly, upholding equality, justice, and fairness. It prevents

the misuse of authority and promotes the rule of law.
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Probity and Socio-Economic Development

Direct Impact on Development Schemes: Without probity, development schemes
and subsidies may not reach their intended recipients, resulting in persistent poverty
and inequality. For instance, if funds for guaranteed work programs are misused by
corrupt officials, the plight of daily wage workers remains unchanged.

Collective Responsibility: Probity is not just a legal or moral obligation but a
strategic necessity. It is the collective responsibility of all stakeholders—
policymakers, civil servants, civil society, and citizens—to uphold ethical standards in
governance.

Sustainable Development: Ethical governance fosters sustainable development by
ensuring that growth is inclusive and equitable. The absence of probity leads to lop-

sided growth, corruption, and mistrust, undermining the nation’s progress

Q) There is a view that the official secrets act is an obstacle to the implementation of the

Rights to Information act. Do you agree with the view? Discuss (150 words) (2019)

Approach

There is a widely held view that the Official Secrets Act (OSA), 1923, acts as an obstacle to

the implementation of the Right to Information (RTT) Act, 2005. This perspective is rooted in

the fundamental conflict between the objectives of the two laws: while the RTI Act promotes

transparency and accountability by empowering citizens to access government information,

the OSA is designed to protect sensitive and classified information from disclosure, often

citing national security concerns.

Key Conflicts and Obstacles

Culture of Secrecy vs. Transparency: The OSA was enacted to maintain a culture
of secrecy in government operations, whereas the RTI Act seeks to foster openness
and public scrutiny. This inherent contradiction means that public authorities often
use the OSA as a legal shield to withhold information that might otherwise be
accessible under the RTI Act.
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e Ambiguity and Abuse: The OSA lacks a clear definition of what constitutes a
"secret," giving the government broad discretion to classify any information as
confidential. This ambiguity allows authorities to withhold information arbitrarily,
undermining the spirit of the RTI Act.Reports and cases have highlighted instances
where the OSA has been used to cover up government impropriety or to silence
whistleblowers and journalists.

e Legal Override and Judicial Interpretation: Despite these conflicts, the RTI Act
contains provisions that explicitly override the OSA in cases of inconsistency. Section
22 of the RTI Act states that its provisions shall prevail over any other law, including
the OSA, if there is a conflict. Additionally, Section 8(2) of the RTI Act allows
disclosure of even exempted information if public interest outweighs the harm to
protected interests.

e Judicial Precedents: Courts have clarified that the RTI Act is not subordinate to the
OSA. For example, in the Rafale case, the Supreme Court ruled that the RTI Act
supersedes the OSA, and that public interest must be considered when deciding on

disclosure.

Balanced Perspective

While the OSA can and does create obstacles to the effective implementation of the RTI
Act—by fostering a culture of secrecy and enabling arbitrary classification of information—
the legal framework of the RTI Act is designed to overcome these barriers. The judiciary has
played a crucial role in balancing national security concerns with the public’s right to

information, often ruling in favor of transparency where public interest is significant.

Conclusion

It is reasonable to agree that the OSA can be an obstacle to the full realization of the RTI
Act’s objectives, particularly due to its broad and vague provisions, which are sometimes
misused to suppress legitimate public scrutiny. However, the RTI Act’s overriding effect and
the judiciary’s intervention have mitigated much of this conflict, ensuring that public interest
remains a guiding principle in the disclosure of information. Nonetheless, there is a need for
clearer definitions and safeguards within the OSA to prevent its misuse and to align it more

closely with the principles of transparency and accountability.
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Q) Impact of digital technology as reliable source of input for rational decision making

is debatable issue. Critically evaluate with suitable example. (150 words) (2022)

Approach

Advantages of Digital Technology in Decision-Making

Data-Driven Insights: Digital technology enables the rapid collection, analysis, and
interpretation of vast amounts of data. For example, in business, companies like
Amazon and Netflix use sophisticated algorithms to analyze customer behavior and
make product recommendations, leading to improved customer satisfaction and
business outcomes.

Enhanced Efficiency: Tools such as decision support systems (DSS) and enterprise
resource planning (ERP) software streamline complex processes by integrating
information from multiple sources, allowing for faster and more informed decisions.
Real-Time Updates: In sectors like finance and healthcare, digital platforms provide
real-time data that supports timely and evidence-based decision-making. For instance,
financial analysts use real-time market data to make investment decisions.
Predictive Analytics: Big data and Al can forecast future trends, such as predicting

disease outbreaks or climate change impacts, enabling proactive policy interventions.

Limitations and Concerns

Over-Reliance on Technology: Excessive dependence on digital tools can lead to the
neglect of human intuition and judgment, especially in situations requiring ethical
considerations or moral reasoning. For example, autonomous vehicles may lack the
ability to make nuanced moral choices in emergency scenarios.

Bias and Misinformation: Algorithms and AI models can inherit biases present in
their training data, leading to unfair or irrational outcomes. In the US, predictive
policing algorithms have been found to disproportionately target minority
communities due to biased historical data.

Information Overload: The sheer volume of available data can overwhelm decision-
makers, making it difficult to identify relevant information and leading to analysis

paralysis.
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o Privacy and Security Risks: The use of digital platforms often involves collecting
sensitive data, raising concerns about privacy breaches and data misuse, which can
undermine the integrity of decisions.

o Exclusion and Manipulation: Digital technologies may not capture all relevant data,
especially for marginalized groups. For instance, economic policies based solely on
digital data may exclude unbanked populations. Additionally, targeted messaging on

social media can manipulate public opinion, as seen during election campaigns.

Critical Evaluation and Example

A clear example is the use of digital technology in public health. During the COVID-19
pandemic, digital tools enabled real-time data sharing and predictive modeling, helping
governments make informed decisions about lockdowns and resource allocation. However,
the same tools also contributed to the spread of misinformation and fake news, complicating

public understanding and response.
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Applied Ethics

Al and Ethics

Artificial Intelligence (Al) and ethics intersect in critical ways as Al systems increasingly
influence everyday decisions and societal outcomes. Al ethics refers to the set of principles
and guidelines that ensure Al is developed and used in a manner that aligns with human

values, promotes fairness, and minimizes harm.

Key Principles of Al Ethics

o Fairness and Non-Discrimination: Al systems must be designed to avoid bias and
ensure equitable treatment for all individuals, particularly marginalized or
underrepresented groups.

o Transparency and Explainability: The processes and decisions made by Al should
be understandable to users and stakeholders, allowing for accountability and trust.

e Accountability: There should be clear responsibility for the outcomes of Al systems,
enabling recourse when things go wrong.

e Privacy and Data Protection: Al must respect user privacy and protect sensitive data
from misuse or unauthorized access.

e Human Oversight: Humans must remain in control of Al systems to ensure that
ethical considerations are prioritized and to intervene when necessary.

o Beneficence and Non-Maleficence: Al should be developed to benefit society and
avoid causing harm to individuals or groups.

o Inclusivity and Accessibility: Al technologies should be accessible to all and reflect

diverse human experiences and needs.

Common Ethical Challenges

o Bias and Discrimination: Al models trained on biased data can perpetuate or amplify
existing societal inequalities.

e Privacy and Surveillance: The use of Al in data collection and analysis raises
concerns about individual privacy and mass surveillance.

e Accountability and Liability: Determining who is responsible for Al-driven
decisions, especially when they result in harm, remains a complex issue.

e Human Autonomy: There is a risk that over-reliance on Al could undermine human

decision-making and independence.
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Societal Impact: Al can have far-reaching effects on employment, education,

healthcare, and justice systems, necessitating careful ethical consideration.

Frameworks and Guidelines

Several frameworks have been proposed to guide ethical Al development, often drawing

from bioethics and human rights principles. Notable examples include:

Beneficence: Al should aim to do good and promote well-being.
Non-Maleficence: Al should avoid causing harm.

Autonomy: Al should respect and enhance human freedom and decision-making.
Justice: Al should promote fairness and equity.

Explicability: Al systems should be transparent and understandable.

Responsibility for Al Ethics

Responsibility for ethical Al is shared among developers, businesses, policymakers,

regulators, civil society organizations, and end users. Each plays a role in ensuring that Al

systems are developed, deployed, and used in ways that benefit society and uphold ethical

standards.

Core Ethical Concerns of Generative Al

Distribution of Harmful Content

o GQenerative Al can create

realistic but harmful or Distribution
of harmful
content

offensive material, such as

deepfakes,

misinformation, and hate e
speech. These outputs can be _
Amplification Data priva
. L. . of existing violaptionscy
difficult to distinguish from bias
. e
genuine content and may be Scduiors

disclosure

used for malicious purposes.
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Copyright and Legal Exposure
o Models are often trained on vast datasets that may include copyrighted
material, leading to potential legal and reputational risks for organizations that
deploy generativeAl.

Bias and Discrimination
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o Generative Al can amplify existing biases present in training data, resulting in
outputs that are discriminatory or exclusionary. This underscores the need
for diverse teams and ongoing monitoring.
e Workforce Impact
o The automation capabilities of generative Al may displace certain jobs or
change the nature of work, raising concerns about worker morale and the
need for reskilling and upskilling initiatives.
e Transparency and Accountability
o Lack of transparency in how generative Al systems make decisions can hinder
accountability and trust. Clear communication about Al use and its limitations
is essential.
e Privacy and Data Security
o The use of personal or sensitive data in training and operation poses risks to
privacy and data security.
e Environmental Impact
o Training large generative AI models requires significant energy and
resources, contributing to environmental concerns such as increased

emissions and resource consumption.

Global Standards and Community Engagement

e Alignment with International Guidelines
o Organizations should align with frameworks like UNESCO’s Al ethics
guidelines, which emphasize human rights, diversity, inclusiveness, and
environmental sustainability.
e Community Participation
o Engage with Al ethics communities and initiatives to stay informed and

contribute to the responsible development of generative Al.
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Environmental Ethics

Environmental ethics is a branch of philosophy that examines the moral relationship between
human beings and the natural environment, including the value and moral status of the
environment and its non-human contents. This field challenges traditional anthropocentric
(human-centered) views by considering the intrinsic value of nature and advocating for

ethical obligations toward animals, plants, ecosystems, and the broader environment.

Key Concepts and Approaches

o Anthropocentrism vs. Non-Anthropocentrism:

o Anthropocentrism holds that only human beings have intrinsic value, and the
environment is valuable only insofar as it benefits humans.

o Non-anthropocentrism (including biocentrism and ecocentrism) argues that
non-human entities—such as animals, species, and ecosystems—have intrinsic
value and deserve ethical consideration for their own sake.

e Major Perspectives:

o Stewardship: Humans have a duty to care for the Earth.

o Biocentrism: All living things have intrinsic value.

o Ecocentrism: Whole ecosystems and natural processes have intrinsic value.

o Ecofeminism: Explores the links between the domination of nature and the
oppression of women.

e Normative Ethical Theories Applied:

o Consequentialism: Focuses on the outcomes of actions, such as maximizing
well-being or minimizing harm.

o Deontology: Emphasizes duties and rules, such as the obligation to respect
nature.

o Virtue Ethics: Centers on the character and virtues, such as respect and care

for the environment.

Historical Development and Influence

Environmental ethics emerged in response to growing awareness of environmental crises,
such as pollution, species extinction, and climate change, particularly from the 1960s onward.
Influential works include Rachel Carson’s Silent Spring, Aldo Leopold’s 4 Sand County
Almanac(with his “Land Ethic” advocating for the integrity of the biotic community), and

key essays by Lynn White and Garrett Hardin.
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Practical Implications

Environmental ethics informs debates and policies on issues like deforestation, climate
change, biodiversity loss, and sustainable resource use. It raises questions about our
obligations to future generations and non-human life, and encourages a more harmonious and

sustainable relationship with the natural world
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Medical Ethics

Medical ethics is a branch of applied ethics that evaluates the practice of clinical medicine
and related scientific research, providing a framework for healthcare professionals to
prioritize patient well-being, dignity, and trust. The field is rooted in several core principles

that guide decision-making and interactions between healthcare providers and patients.

Core Principles of Medical Ethics

e Autonomy: Respect for the patient's right to self-determination, including the right to
make informed decisions about their own care. This includes obtaining informed
consent and respecting patient confidentiality.

o Beneficence: The obligation to act in the best interest of the patient, promoting their
welfare and striving to do good.

o Non-maleficence: The duty to "do no harm." This principle requires healthcare
providers to avoid causing harm to patients and to carefully weigh the risks and
benefits of any treatment.

o Justice: The fair and equitable distribution of healthcare resources and the obligation

to treat all patients without discrimination.

Application and Considerations

Medical ethics is not static; it evolves with societal values, legal standards, and medical
advancements. These principles often interact and sometimes conflict, requiring healthcare
professionals to balance competing interests. For example, the principle of non-maleficence
("do no harm") may sometimes be outweighed by beneficence if a risky treatment offers a

greater chance of benefit than harm.

Additional Ethical Frameworks and Codes

e Professional Codes: Organizations like the American Medical Association (AMA)
and the World Medical Association (WMA) have established codes of ethics that
emphasize competence, compassion, honesty, integrity, and accountability.

o Legal and Regulatory Standards: Medical ethics is often reflected in laws and
regulations governing patient consent, confidentiality, negligence, and anti-

discrimination.
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o Shared Decision-Making: Modern medical ethics emphasizes collaboration between
doctors and patients, moving away from paternalism toward a model where patients

are actively involved in their care decisions.

Summary Table

Principle Description

Autonomy Respect patient's right to self-determination and informed
consent

Beneficence Act in the best interest of the patient; promote welfare

Non-maleficence Do no harm; avoid actions that may cause harm

Justice Treat all patients fairly and equitably; distribute resources
justly
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Bio-Ethics

Bioethics is the field of study that examines the ethical, social, and legal issues arising from
advances in biomedicine, biotechnology, and the life sciences. It is a multidisciplinary area
that draws on philosophy, law, medicine, theology, and public policy to analyze and resolve
moral dilemmas related to health care, scientific research, and the application of new

technologies.

Key Principles

Several core principles guide bioethical decision-making:

e Autonomy: Respecting an individual’s right to make informed decisions about their
own health and well-being.

o Beneficence: Acting in the best interest of patients and promoting their welfare.

o Non-maleficence: Avoiding harm to patients and research subjects.

o Justice: Ensuring fair distribution of benefits, risks, and costs, as well as equitable
access to health care resources.

These principles were formalized in influential documents such as the Belmont Report

(1979) and Beauchamp and Childress’s Principles of Biomedical Ethics.

Scope and Issues

Bioethics addresses a wide range of topics, including:

e Medical research ethics: Protection of human and animal subjects, informed
consent, and research integrity.

e Clinical ethics: End-of-life care, abortion, euthanasia, and patient rights.

o Public health: Vaccination policies, resource allocation, and health disparities.

o Emerging technologies: Cloning, gene therapy, genetic engineering, and life
extension.

e Environmental and animal ethics: Ethical treatment of animals and the impact of

biotechnology on ecosystems.

Evolution and Challenges

Bioethics has evolved with advances in technology and changes in societal values. New
issues such as artificial intelligence in medicine, gene editing (e.g., CRISPR), and the ethics

of life in space are continually emerging. The field also faces ongoing debates about the
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boundaries of ethical evaluation and the inclusion of diverse perspectives, such as feminist

approaches that highlight gender and social justice in health care and research.

Summary Table
Principle Description
Autonomy Respect for individual decision-making
Beneficence Acting for the benefit of others
Non-maleficence Avoiding harm to others
Justice Fairness and equity in distribution and
access
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Grey zone warfare and Ethics

What is Grey Zone Warfare

Grey zone warfare refers to activities that fall between peace and open war, characterized by
ambiguity, plausible deniability, and the use of non-kinetic means such as cyber operations,
disinformation, economic coercion, and proxy forces. These tactics aim to achieve strategic
objectives—such as undermining adversaries, changing the status quo, or coercing states—

without crossing the threshold that would trigger a conventional military response.

Ethical Challenges in Grey Zone Warfare

Ambiguity and Attribution

o Plausible Deniability: Grey zone actions are often designed to be difficult to
attribute, allowing actors to evade accountability and international legal or moral
scrutiny.

e Moral and Legal Uncertainty: The lack of clear rules or norms governing grey zone
activities complicates ethical decision-making, as traditional frameworks like the laws
of war may not apply.

Impact on Democratic Institutions

e Undermining Trust: Grey zone tactics can erode public trust in government, media,
and democratic processes, often without the targeted populations realizing they are
under attack.

o Manipulation of Narratives: These activities frequently involve information
campaigns and propaganda, manipulating public opinion to promote the aggressor’s
preferred narrative.

Ethical Frameworks and Responses

o Rights-Based Approaches: Some scholars advocate for a rights-based ethical
framework to assess permissible responses to grey zone activities, emphasizing the
protection of individual and collective rights consistent with liberal values.

o Just War Tradition Revisited: The traditional just war criteria—such as just cause
and proportionality—are less clear in the grey zone, where actions are not overtly
violent but still harmful. Some argue for relaxing or redefining these standards to

enable proportionate responses to grey zone tactics.
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e Collective Ethics Training: The special operations community, for instance, is urged
to treat ethics training as a collective, rather than individual, responsibility to prepare

for the complex moral dilemmas encountered in grey zone operations.

Key Ethical Considerations

e Avoiding Harm: Grey zone activities should avoid causing unnecessary harm to
civilians and should respect the rules of engagement, even in ambiguous
environments.

e Accountability: Efforts should be made to hold actors accountable for their actions,
despite the challenges posed by plausible deniability and attribution.

o Proportionality and Necessity: Responses to grey zone activities should be
proportionate and necessary, balancing the need to counter threats with the risk of

escalation.
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Social Media Ethics and Regulation of Social Media in India

Social media in India operates within a complex landscape shaped by evolving ethics, laws,
and regulatory frameworks. The intersection of freedom of expression, privacy, and public

order has led to ongoing debate and adjustment in how platforms are governed.

Key Regulatory Framework

o Information Technology Act, 2000 (IT Act):
o Principal Legal Foundation: Governs electronic communication, including
social media.
o Section 69A: Empowers the government to block public access to information
for reasons of national security, public order, sovereignty, and integrity of
India.
o Section 79(1): Grants intermediaries (like social media platforms) limited
liability for third-party content, provided they follow prescribed guidelines.
o Information Technology (Intermediary Guidelines and Digital Media Ethics
Code) Rules, 2021:
o Requires: Appointment of grievance officers, chief compliance officers, and
nodal contact persons in India.
o Mandates: Timely redressal of user complaints, removal of unlawful content
within 24 hours, and monthly compliance reports.
o Code of Ethics: Incorporates self-regulation mechanisms and oversight by the

government, balancing public interest with freedom of speech and expression.

Ethical Considerations

e Freedom of Expression vs. Public Safety:

o Social media platforms must balance users’ constitutional rights (Articles 14,
19, and 21) with the need to maintain public order and community standards.

o Historical legal battles, such as the Supreme Court striking down Section 66A
of the IT Act for being vague and overbroad, highlight the importance of clear,
rights-respecting regulation.

o Content Moderation:

o Platforms are required to implement robust content moderation policies, using

both automated tools and human reviewers to address harmful or illegal

content.
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o Ethical dilemmas arise regarding censorship, consistency, and fairness in
content removal.
e Privacy and Data Protection:
o With increased emphasis on privacy, users now have greater control over their
personal data, but concerns remain about surveillance and data localization.
o The government and regulatory bodies like MeitY and TRAI are involved in

shaping policies on data privacy and network neutrality.

Recent Developments

e Government Advisories:

o The Ministry of Information & Broadcasting has issued advisories to OTT and
social media platforms, emphasizing compliance with the Code of Ethics and
content classification to protect minors.

o Self-regulatory bodies are expected to proactively monitor and enforce these
standards.

e Fact-Checking and Misinformation:

o Collaborations between government agencies and news organizations aim to
combat misinformation through fact-checking units.

o The Press Information Bureau and other agencies play a role in verifying

content circulating on social media.

Challenges and Prospects

o Balancing Rights:
o Striking a balance between freedom of expression and the need to prevent
harm remains a significant challenge.
o Evolving Landscape:
o The regulatory environment continues to adapt as technology and societal
norms change, requiring ongoing dialogue and adaptive regulation.
e Accountability and Transparency:
o Social media platforms are under increasing pressure to demonstrate
accountability through compliance reports and transparent grievance redressal

mechanisms.
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Electronic Media and Ethics

Electronic media, which encompasses digital platforms such as websites, social media,
mobile apps, and broadcast technologies, brings unique ethical challenges that differ from
those faced by traditional media. Ethics in this context refers to the principles and standards
that guide responsible behavior in the creation, distribution, and consumption of digital

content.

Key Ethical Considerations in Electronic Media

e Privacy
o The collection, storage, and use of personal data are central concerns. Ethical
practice requires transparency about data collection, informed consent, and
robust protections against unauthorized access.
e Accuracy and Misinformation
o The rapid spread of information online heightens the risk of misinformation.
Ethical standards demand verification of facts before sharing, prompt
correction of errors, and transparency about sources.
o Transparency
o Content creators should disclose conflicts of interest, sponsorships, and their
intentions. Transparency builds trust and helps audiences make informed
judgments.
e Copyright and Intellectual Property
o Respecting creative ownership is crucial. Ethical practices include proper
attribution, understanding fair use, and obtaining permission before using
others’ work.
e Freedom of Speech vs. Harmful Content
o Balancing the right to free expression with the need to prevent the spread of
harmful or false information is a persistent ethical challenge.
o Digital Citizenship and Community Standards
o FEthical digital behavior involves respectful communication, responsible
moderation, and creating inclusive, safe online environments.
o Professional Responsibility
o Digital professionals, including journalists and influencers, must consider the
impact of their content, protect vulnerable subjects, and maintain clear

boundaries between news, opinion, and advertising.
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Emerging Ethical Frontiers

e Al and Automation
o The rise of Al-generated content and algorithmic decision-making introduces
new questions about attribution, bias, and transparency.
o Virtual Reality and Deepfakes
o Immersive technologies and synthetic media require new ethical frameworks
to address authenticity and consent.
¢ Global and Accessibility Concerns
o Ensuring ethical standards serve diverse populations and address digital

divides is increasingly important.

Practical Ethical Practices

e Verify before sharing: Always check the accuracy of information before publishing
or forwarding.

* Respect privacy: Obtain consent before sharing personal information or images.

o Attribute sources: Give credit to original creators and respect intellectual property
rights.

o Be transparent: Disclose any conflicts of interest or sponsorships.

e Promote digital empathy: Remember the human impact of online interactions.
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