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[bookmark: _sacb774069pb]AI-supported scoring
[bookmark: _eosrcd90sm0w]Reflect, coach, action. 

AI-supported scoring can help reps see where they are performing strongly and where 
they may need to adjust. This document will help guide you through the initial prompt 
and provide a template for working with your scores.

[bookmark: _ky5xk0k6lo63]1. The prompt 
A good prompt would clearly ask the AI to do the following: score against defined criteria, provide evidence for each score, and recommend specific next actions. 
Here’s an example prompt: 
“Act as a sales coach reviewing the following [call transcript/role-play/transcript/meeting notes]. Score the conversation against this framework: discovery, message clarity, objection handling, buyer engagement, and next-step control.
For each category:
· Give a score from 1 to 5
· Explain the score briefly
· Quote or reference the part of the conversation that influenced the score
· Identify what the rep did well
· Identify what the rep should improve

Then provide:£
1. An overall performance summary
2. The top two coaching priorities
3. Two specific actions the rep should take in their next conversation
Keep the feedback practical, concise, and focused on observable behaviors rather than general opinions.” 


[bookmark: _gczisf2glkis]2. Activity review
What was scored? Call, role-play, demo, discovery conversation, deal review, or another activity?
Activity:

Date:

Stage or context:





3. Activity review
What did the AI score or highlight? 
	Area reviewed 
	Score or rating
	What this suggests

	Discovery
	
	

	Objection handling
	
	

	Message clarity
	
	

	Next-step control
	
	

	Buyer engagement
	
	

	Other
	
	


[bookmark: _7ar6hto79ef7]
4. Strengths
Where did performance appear strongest?

It’s suggested they did well in: 

Evidence and examples:


[bookmark: _8x5hbz1a11yc]
5. Areas to adjust
Where does the scoring suggest improvement is needed?

The AI flagged these areas:

What specifically seems to be missing or weaker than expected?
[bookmark: _owb4z2msourt]




[bookmark: _batdnfsf7ynj]6. Human review
What needs interpretation beyond the score?

What context might the score not fully capture?

Do I agree with the feedback? Why or why not?

What would I want my manager or coach to help me interpret?


[bookmark: _p3xixi9dpb9d]
7. Action plan
What should happen next?
	Focus area
	What will they/I do differently?
	When will they/I apply it?

	XX
	
	


[bookmark: _d5vot3rg4o36]
8. Follow-up
How will progress be reviewed?

What will I look for next time?

How will they/I know I’ve/they’ve improved?

When will I review this again?
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