
Strategic Frameworks

Porter’s Five Forces of 

Profitability
Shifting the strategic focus from acquiring market 
share to preserving margins
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Competition is not about being the biggest, it is about 
being the most profitable

The Paradigm Shift

From Finite Efficiency to Renewable Capacity

From Reaction to Intentional Ritual

From Linear Output to Oscillatory Growth
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Five distinct forces define every industry structure and 
limit long-term potential
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Vertical pressures from buyers and suppliers squeeze 
value from both ends of the supply chain

The Paradigm Shift

From Finite Efficiency to Renewable Capacity

From Reaction to Intentional Ritual
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Lateral threats arise from new business models and non-
obvious rivals in different industries

The Paradigm Shift

From Finite Efficiency to Renewable Capacity

From Reaction to Intentional Ritual

From Linear Output to Oscillatory Growth

www.strategypunk.com



Lateral threats arise from new business models and non-
obvious rivals in different industries

The Paradigm Shift

From Finite Efficiency to Renewable Capacity

From Reaction to Intentional Ritual

From Linear Output to Oscillatory Growth

www.strategypunk.com



Strategic Worksheet: Assessing Industry Profitability
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Understanding industry structure is the prerequisite for 
margin preservation

The Paradigm Shift

From Finite Efficiency to Renewable Capacity

From Reaction to Intentional Ritual

From Linear Output to Oscillatory Growth
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