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P A T A G O N I A  ·  T H E  D I A G N O S T I C

SWOT Summary Matrix

P A T A G O N I A  S W O T Internal capabilities meet external conditions. 0 1

I N T E R N A L  ·  H E L P F U L

Strengths

Iconic Brand Authenticity: 50+ years of heritage. Top reputation, high loyalty.

Sustainability Credentials: 1% for the Planet founder. 90%+ Fair Trade. Worn Wear at 

scale.

Mission Lock-in: Holdfast Collective transfer (2022) removes shareholder pressure.

Premium Pricing Power: Customers willingly pay 20–40% above category average.

Strong DTC Model: DTC e-commerce and retail capture full margins.

I N T E R N A L  ·  H A R M F U L

Weaknesses

Premium Price Positioning: Excludes price-sensitive buyers. Caps addressable market.

Narrow Product Range: Skewed to apparel. Thin in hard goods and technical camping 

gear.

Limited International Presence: US-centric revenue. Underweight in Asia and Europe.

Supply Chain Complexity: Third-party Asian manufacturing drives logistical and 

regulatory risk.

Low Marketing Spend: Earned-media reliance risks share-of-voice loss to funded rivals.

E X T E R N A L  ·  H E L P F U L

Opportunities

Sustainable Fashion Demand: Growing ESG-conscious Gen Z and Millennial base 

actively seeking ethical brands.

Circular Economy Scaling: Expand Worn Wear into a major revenue line in the $350B+ 

secondhand market.

Emerging Market Expansion: Untapped potential in India, SE Asia, and the Middle East 

as outdoor recreation grows.

B2B Corporate Partnerships: Supply sustainable workwear to Fortune 500s targeting 

Scope 3 reductions.

E X T E R N A L  ·  H A R M F U L

Threats

Intensifying Competition: Arc'teryx, The North Face, and Columbia are scaling 

sustainability claims fast.

Greenwashing Scrutiny: EU Green Deal, NGO scrutiny, and PFAS rules tighten the bar 

on every claim.

Macroeconomic Pressure: Downturns push consumers to trade down from premium 

brands.

Fast Fashion Incumbents: Zara and H&M launching credible eco lines at accessible 

prices.
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P A T A G O N I A  ·  S T R A T E G I C  P O S T U R E S

SWOT-to-Strategy Bridge

P A T A G O N I A  S W O T Cross-reference quadrants to surface actionable moves. 0 2

S T R E N G T H S  × O P P O R T U N I T I E S

SO · Aggressive Growth

Scale Worn Wear platform: Use brand trust and DTC infrastructure to build a peer-to-peer 

resale marketplace in secondhand apparel.

Enter ESG-tailored markets: Lead with sustainability credentials to win affluent middle-

class consumers in India and SE Asia.

B2B workwear standard: Partner with Fortune 500s committed to Scope 3 reductions. 

Supply certified sustainable corporate apparel.

S T R E N G T H S  × T H R E A T S

ST · Defensive Moves

Deepen certification stack: Expand Fair Trade and bluesign® across 100% of product. 

Make claims legally defensible against NGO scrutiny.

Lever mission lock-in as a moat: Communicate the structural impossibility of 

shareholder-driven greenwashing. Listed rivals cannot replicate Holdfast.

Protect premium via innovation: Invest in proprietary R&D on bio-based synthetics and 

PFAS-free alternatives to justify pricing.

W E A K N E S S E S  × O P P O R T U N I T I E S

WO · Transformation

Expand adjacent categories: Develop or acquire credible hard goods in footwear and 

packs. Serve the full outdoor journey and grow basket size.

Localised international GTM: Stand up regional hubs in Europe and Asia with locally 

adapted ranges. Turn the presence gap into first-mover ground.

Grow Gen Z share of voice: Shift from pure earned media to a funded digital and creator 

programme to stay front-of-mind with young buyers.

W E A K N E S S E S  × T H R E A T S

WT · Risk Mitigation

Diversify supply chain: Nearshore to Portugal and Mexico. Invest in supplier auditing tech 

to cut concentration risk and PFAS exposure.

Introduce entry-price tier: Launch a "Patagonia Essentials" line in recycled materials to 

defend against trade-down to fast fashion.

Anti-counterfeit programme: Deploy brand-protection tooling and takedowns across 

third-party marketplaces to protect the premium signal.
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