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SWOT Analysis

Berkshire

Capital, patience, and the Buffett succession.
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Berkshire — SWOT Matrix

STRENGTHS

m  $330B+ cash reserves — largest war chest in history
[ Insurance float ($170B) provides near-zero cost capital
m  Diversified holdings across 60+ operating businesses
m  Buffett brand: unparalleled trust among retail investors

m  Succession uncertainty: Buffett is 94, Greg Abel untested
m  Limited exposure to high-growth tech sectors

m  Conglomerate discount — sum-of-parts > market cap

| Berkshire's scale limits actionable investment universe

OPPORTUNITIES

Deploy $330B cash in market dislocation or recession
Japan trading house investments (ltochu, Mitsubishi) compounding
Insurance pricing hardening post-catastrophe cycles

Energy transition: BHE renewable infrastructure buildout

SWOT SERIES

[ Post-Buffett confidence crisis at transition moment

[ Insurance catastrophe losses (climate tail risk)

| Rising rates reducing bond portfolio relative appeal

m  BNSF railway facing trucking and freight rail disruption

Position shapes possibility.
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Berkshire: The Strategic Bet

Berkshire is a machine designed to compound across decades. The WATCH LIST
succession is the only existential question. Greg Abel is capable. The

market will need convincing. Three things to monitor
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Deploy the $330B cash reserve into a generational buying vecession Execution

opportunity — financial crisis, sector dislocation, or a Greg Abel's first major capital allocation decision under full control
transformative private acquisition.

Cash Deployment

Timing and target of the $330B war chest in a volatile macro

Insurance Tail Risk

Climate-driven catastrophe claims at Geico and Gen Re

$330 billion. One question: where does it go next?

SWOT SERIES Patience is the strategy. Capital is the weapon. 03
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