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Stakeholder Analysis & Mapping

KEEP SATISFIED

MANAGE CLOSELY

- Provide targeted, need-to-know information only
- Manage expectations proactively — surprises alienate them
- Clarify escalation paths before decisions reach their desk

- Watch for interest shifts: they may become blockers

- Involve early — co-creation beats post-hoc consultation
- Hold regular, structured alignment sessions
- Secure decisions quickly; ambiguity here stalls everything

- Understand their personal wins, not just their formal role

MONITOR

KEEP INFORMED

- Observe via periodic light-touch check-ins; do not over-invest
- Reassess immediately if their influence or interest shifts
- Never go to zero contact — neglect creates blind spots

- Track via proxy through team members or informal channels

- Communicate transparently — they notice inconsistencies fast
- Actively gather feedback; they surface ground-truth signals
- Explain the specific change impacts relevant to their context

- Today's observer may become tomorrow's advocate or critic

INTEREST p
. Opponent Neutral . Supporter

STAKEHOLDER MANAGEMENT Know who holds the power. Act before they use it.
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Stakeholder Map — Working Template

KEEP SATISFIED MANAGE CLOSELY
MONITOR KEEP INFORMED
INTEREST p
. Opponent Neutra . Supporter
STAKEHOLDER MANAGEMENT Place each stakeholder. Choose your approach. 02
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