“How do you make more money?”

PE fund vs. Independent Sponsor

|MINDS|



Factor 1 of 4: AUM

AUM tends to be higher for funds. Funds
also have momentum to deploy since
there’s dedicated/committed capital.
Finally, capital attracts opportunities.

¥ Winner: Fund |MINDS|



Factor 2 of 4: Mgmt. fees

Management fees are frontloaded and
predictable for a fund (2% of equity p.a.) and
AUM tends to be higher.

That said, sponsors’ fees may be higher (5% of
EBITDA).

¥ Winner: Fund |MINDS|



Factor 3 of 4: Carried interest

Stand-alone economics are better for deal-by-
deal practitioners, who can both optimize terms
for each deal and reap big carry from the best
deals without dilution from a broader portfolio.

Y Winner: Sponsor |M|NDS|



Factor 4 of 4: Outcome

A fund has arelatively narrow band of
outcomes due to portfolio diversification.

A single deal can be anything between a
total loss and 20x+ MOIC.

Y Winner: Sponsor |M|NDS|



‘“‘How do you make more money?”

Factor Winner
AUM PE Fund
Mgmt. fees PE Fund

Carry Independent sponsor
Outcome Independent sponsor

? Winner: Inconclusive
(Both are good!) |MII!DS|




“This was my
carousel debut.
Please clap.”

S
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