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World Bank and IMF
Annual Meetings in Bangkok
Explained to My Daughter
[image: Dad and his daughter sit on a rug in their Tokyo home, smiling over a wooden toy bridge. Her red car rests on the bridge above a blue cloth river.]The bridge and the big meeting
A story to read together
For curious children aged six
and the grown-ups beside them
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Home again

[image: Dad and his daughter sit on a rug in their Tokyo home, smiling over a wooden toy bridge. Her red car rests on the bridge above a blue cloth river.]Dad was home in Tokyo. I sat on the rug beside him.

“What was the big meeting in Bangkok about?” I asked.

Dad picked up my red toy car.

“Let’s start with a bridge.”
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A very big meeting

[image: Adults listen to one another around a table with a globe and a model bridge. Bangkok’s river and skyline appear through the meeting room’s windows.]“People from many countries met to talk about jobs, money, and things families need,” Dad said.

“The World Bank and the IMF helped bring them together.”

“That sounds big,” I said.

“Our bridge can be small,” said Dad.
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A river through a town

[image: A child and an adult look across a broad river toward a school and clinic. Homes line the near bank, and a path leads to a small crossing far upstream.]He spread a blue ribbon across the rug.

“Imagine a town with a river through it. Homes are on this side. The school and clinic are over there.”

I put my toy car beside the river.

“How do we get across?”
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A reason for a bridge

[image: A child and an adult look across a broad river toward a school and clinic. Homes line the near bank, and a path leads to a small crossing far upstream.]“In our made-up town, people have to go a long way around,” Dad said.

“A safe bridge could help children get to school and families reach the doctor.”

I found two wooden blocks.

“Then let’s build one!”
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Things that need paying for

[image: Dad and his daughter sit beside a toy school, clinic, water tap and unfinished bridge. Yellow paper coins lie beside the different buildings, with more in a small shared pile.]“A real bridge costs money. Workers need to be paid. So do the people who bring the steel and stone.”

Dad put paper coins beside our toy school and water tap.

“The country has other things to pay for, too.”
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Borrowing has a tomorrow

[image: Dad and his daughter sit beside a toy school, clinic, water tap and unfinished bridge. Yellow paper coins lie beside the different buildings, with more in a small shared pile.]“Could the country borrow some money?” I asked.

“Borrowing means getting money now and paying it back later. But this country already has a lot to pay back. It cannot borrow much more.”

“Could someone give it some?”

10

The helpers have limits too

[image: Three people gather around a bridge model. One helper places an open envelope holding a few coins on the table; the engineer and another helper have separate contributions.]“Sometimes other countries give money to help,” said Dad.

“But in our story, the usual helpers have less to give. They have things to pay for at home, too.”

I looked at our little bridge.

“So we need another idea.”
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A company has an idea

[image: An engineer in a yellow hard hat explains a bridge model to townspeople beside the river. The school and clinic stand on the opposite bank.]“A company could help. That is a business, with people who do work for money.”

“It could bring money, build the bridge, and look after it. Cars would pay to cross. That payment is called a toll.”

“Like a bridge ticket?”

“Yes.”
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A payment for crossing

[image: Cars and a bus cross the bridge while people use its separate walkways. A toll booth stands at one end, with the school and clinic across the river.]I rolled my car across and put a paper coin beside the bridge.

“The tolls would help pay the bridge’s bills,” Dad said. “The company would hope to earn money too.”

“And fix the bridge when it needs fixing?”

“That must be in the plan.”
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What if the cars do not come

[image: The same bridge now carries just one red car. A few people use the walkways. The river, toll booth and buildings look the same as in the busy scene.]“The company thinks plenty of cars will come.”

I lined up my toy cars. Then I pushed most of them aside.

“What if they don’t?”

Dad nodded. “Then the bridge might not earn enough to pay its bills.”
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Something far away

[image: Dad and his daughter walk hand in hand, leaving their red car parked beside a petrol pump. A globe and a cargo ship suggest connections with faraway places.]“A war far away might make petrol cost more. Petrol is the fuel many cars use,” Dad said.

“Some families might drive less.”

“Even if our bridge is fine?”

“Even then. A problem far away can reach this little bridge.”
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Planning for a quiet day

[image: The same bridge now carries just one red car. A few people use the walkways. The river, toll booth and buildings look the same as in the busy scene.]“That chance of something going wrong is called a risk.”

“Can they know exactly how many cars will come?”

“No. They can count, ask questions, and make careful guesses. They need a plan for quieter days, too.”
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A gift for part of the bridge

[image: Three people gather around a bridge model. One helper places an open envelope holding a few coins on the table; the engineer and another helper have separate contributions.]“One helper might give money towards the bridge. A gift of money like this is called a grant. It does not have to be paid back.”

“Then there is less money left to find?”

“Yes. The gift pays for one part.”
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Other people bring the rest

[image: An engineer in a yellow hard hat explains a bridge model to townspeople beside the river. The school and clinic stand on the opposite bank.]“A small gift can sometimes help a much bigger plan go ahead,” Dad said.

“Other people still have to bring the rest of the money.”

“So the money doesn’t grow by magic?”

“No. People agree to help.”
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A promise to help

[image: Dad holds up a blank card to stand for a promise. His daughter points to it. The yellow paper coins stay on the rug beside their toy bridge.]“Another helper might make a promise: ‘If too few cars come, I will pay part of the missing money.’”

“That kind of promise is called a guarantee.”

“All the missing money?” I asked.

“Only the part they agree.”
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A promise with a limit

[image: Dad holds up a blank card to stand for a promise. His daughter points to it. The yellow paper coins stay on the rug beside their toy bridge.]“Do they give that money now?”

“No. They pay if the agreed problem happens. The promise has a limit.”

“And the company?”

“It still has its own bills, jobs to do, and share of the risk.”

20

The same paper coin

[image: Dad holds up one large yellow coin and pulls out the lining of an empty pocket. His daughter smiles beside their toy bridge.]“What if the country makes the promise?”

“Then the country might have to pay later.”

Dad moved one paper coin from one pocket to the other.

“Do I have more money now?”

“No! It’s the same coin.”

21

A promise can become a bill

[image: Dad and his daughter sit beside a toy school, clinic, water tap and unfinished bridge. Yellow paper coins lie beside the different buildings, with more in a small shared pile.]“So a promise isn’t extra money?”

“Right. If the country has to pay, that money must come from somewhere.”

I looked at our toy school and clinic.

“They need a plan for that, too.”

“They certainly do.”
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What the World Bank does

[image: An engineer and townspeople, including a woman using a wheelchair, a child, a shopkeeper and a maintenance worker, discuss a bridge model together beside the river.]“Where does the World Bank fit in?”

“It helps countries plan and pay for things people need, such as schools, clean water, and roads. It can bring advice and money.”

“So it can help them think about the bridge?”

“Yes.”
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What the IMF does

[image: Adults listen to one another around a table with a globe and a model bridge. Bangkok’s river and skyline appear through the meeting room’s windows.]“And the IMF?”

“Its full name is the International Monetary Fund. It helps countries keep their money matters steady. If a country has trouble making payments to other countries, it can offer advice and loans.”

“That sounds bigger than one bridge.”

“It is.”
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People need to agree

[image: An engineer and townspeople, including a woman using a wheelchair, a child, a shopkeeper and a maintenance worker, discuss a bridge model together beside the river.]“The country, builders, and money helpers have questions,” Dad said.

“Who pays for building? Who looks after the bridge? Who pays if things go wrong?”

“And who needs to say yes?”

“The people responsible for the plan must agree.”
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A bridge people can use

[image: An engineer and townspeople, including a woman using a wheelchair, a child, a shopkeeper and a maintenance worker, discuss a bridge model together beside the river.]“What about the people who live there?” I asked.

“Their voices matter. Will the bridge be safe? Can families afford to use it? Can people walk across?”

“And if the plan doesn’t work?”

“They must change it.”
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Why the big meeting matters

[image: Adults listen to one another around a table with a globe and a model bridge. Bangkok’s river and skyline appear through the meeting room’s windows.]“So that’s why they have the big meeting!”

“Yes. They talk about problems like this, and many others. They try to work out what could help, how to pay, and what to do when plans change.”
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The bus can get to school

[image: The daughter rolls a blue toy school bus onto their completed wooden bridge as Dad smiles. Railings line the bridge, and toy buildings stand on either side of the blue cloth river.]I rolled my school bus onto our bridge.

“A safe bridge,” I said. “And a plan for the days when the cars don’t come.”

Dad smiled. “You’ve got it.”

“Good,” I said. “Now the bus can get to school.”
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Words we met
	Borrow
	Get money now and agree to pay it back later.

	Toll
	A payment for using a road or bridge.

	Grant
	A gift of money to help pay for something.

	Risk
	The chance that something might go wrong.

	Guarantee
	A promise to pay an agreed part if a particular problem happens.

	Meeting
	People coming together to listen, talk, and make plans.


[image: The daughter rolls a blue toy school bus onto their completed wooden bridge as Dad smiles. Railings line the bridge, and toy buildings stand on either side of the blue cloth river.]
29

Build and count
Make a bridge with blocks and a strip of card. Use large paper circles as pretend money.

Each car pays 1 token. Our toy bridge needs 5 tokens to pay today’s bills.
[image: Two rows compare bridge tolls. The top row has five cars with one gold token under each car. The bottom row has two cars and two tokens, followed by three empty token spaces.]How many token spaces are empty
on the quiet day?
Point to the empty circles.
We are missing 3 tokens.
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Who pays the missing tokens
Before we played, our toy helper promised to cover up to 2 missing tokens. The company agreed to cover the rest.


The helper pays 2
11

The company pays 1
1


2 + 1 = 3 missing tokensThe helper’s promise has a limit.
The company still pays 1 token.
What if the country had made the promise?
The country would need to find those 2 tokens. Its promise could become a real bill.
These amounts are invented for our toy game.
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A note for grown-ups
This story uses an imagined bridge to explain one kind of problem discussed at international meetings. The official World Bank Group–IMF Annual Meetings in Bangkok were scheduled for 12–18 October 2026. Their agenda covered development, the global economy and financial markets. The bridge is not a reported project or an account of an agreement reached there.[1]

The World Bank supports long-term development through finance, advice and work with countries on projects and reforms. The IMF focuses on economic and financial stability, including assistance when countries struggle to meet international payments. It does not lend directly to this imaginary bridge. The World Bank is part of the larger World Bank Group.[2,3]

The grant and guarantee do different jobs. A grant contributes money without ordinary repayment. A guarantee is a conditional commitment; its amount, duration, trigger and payment responsibilities must be agreed. It is not cash already paid into the project. Concessional support can sometimes encourage others to invest or lend, but the additional money comes from those contributors. A good project still needs a credible plan for revenue, costs and maintenance.[4,5]
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A note for grown-ups
Continued
If a government promises to cover a traffic shortfall, it accepts a possible future public payment, called a contingent liability. That promise may improve the company’s position while leaving the country exposed. An outside institution’s guarantee can also require the government to reimburse it. Follow the agreement all the way to the person or institution that ultimately bears the loss.[6,7]

A company can accept some traffic risk itself; every private bridge does not require a guarantee. A public-private arrangement is one option to compare with other ways of providing a crossing. Safety, affordability, public benefit and the ability to meet future bills remain essential. Neither a grant nor a promise makes every proposal worth building.[4–6]

For reading together, pause at the daughter’s questions and let the child point, count or answer. The toy game uses invented amounts and one simplified promise. The added dialogue and pictured characters are fictional. The closing bridge is a toy, not evidence that the meetings delivered a real bridge.
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Endnotes and sources
The notes support the institutional roles and finance concepts explained in the story.
	1. World Bank Group. Annual Meetings.
Official Bangkok dates and the wider meetings agenda.
https://www.worldbank.org/en/meetings/splash/annual

	2. International Monetary Fund. The IMF and the World Bank.
Different mandates, financing roles and cooperation.
https://www.imf.org/en/about/factsheets/sheets/2022/imf-world-bank-new

	3. World Bank Group Library. World Bank Group Basics.
The distinction between the World Bank and the World Bank Group.
https://libguides.worldbank.org/WBGInfoguide/basics

	4. International Finance Corporation. How Blended Finance Works.
Targeted concessional support, additional investment and careful use of public resources.
https://www.ifc.org/en/what-we-do/sector-expertise/blended-finance/how-blended-finance-works
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Endnotes and sources
Continued
	5. World Bank PPP Resource Center. Structuring the PPP Contract.
Tolls, demand risk and the sharing of responsibilities.
https://ppp.worldbank.org/structuring-ppp-contract

	6. World Bank PPP Resource Center. Assessing Fiscal Implications.
Traffic guarantees, contingent liabilities and public affordability.
https://ppp.worldbank.org/assessing-fiscal-implications

	7. World Bank PPP Resource Center. Lender Protections and Government Support in PPPs.
Government support and possible counterindemnity requirements.
https://ppp.worldbank.org/lender-protections-and-government-support-ppps


Sources checked on 18 October 2026.
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[image: Cars and a bus cross the bridge while people use its separate walkways. A toll booth stands at one end, with the school and clinic across the river.]Your turn
If this were your town,
what would you want to know?
Tell someone your question.
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